CoBMeCTHOE(KOJJIEKTUBHOE) M0JIb30BAHHUE
Sharing economy

Yoepuzanusi

DKOHOMHYECKAss MOAEIIb, OCHOBaHHAs Ha KOJUICKTUBHOM
10J1b30BaHNUM TOBApaMHM U yCJIyramu, oapTrepe, apeHae BMECTO
BJIQJICHUA



Sharing economy

* TepmuH sharing economy (0T share — 1eIMTHCS) NEPEBOAAT HA PYCCKHUI T10-
Pa3HOMY — SKOHOMHKA COBMECTHOIO IMOJIb30BAHUS, «I0JIEBasH YKOHOMHUKA, JTAXKE
AKOHOMHKA COTPYIHUYECTBA U Y4aCTHSI.

* OIH U3 OCHOBHBIX ITPUHIIAIIOB — 3TO JIOCTYII K MOJIb30BAHUIO, & HE BIIAACHUIO
KaKMM-TO OJIarOM: y OJHMX JIIOJIEH €CTh PECYpC WJIH €ro N30BITOK, KOTOPBIM HYKEH
IPYTUM, — HUHCTPYMEHTBI, 000OpPYI0BaHUE, aBTOMOOWJIb, )KUJIbE, HABBIKU U YMEHMS,
MH(pOpMaIus, CBOOOHOE BPEMSI.

* Ha nmouBe 3TOro BeIpacTaet OOJBIIOE YUCIO KOHKPETHBIX CEPBUCOB, KOTOPHIE
COEIIUHSIOT TE€X, KTO BIIAJAEET PECYPCOM C TEMH, KTO B HEM HYKIACTCH.

* [ Opr30OHTANILHBIC CBI3U U OTCYTCTBUE IMMOCPEAHUKOB: peer-to-peer (paBHbIM —
PaBHOMY ), JOBEPHE MEXIY HE3HAKOMBIMM JIIOIbMH U MHCTPYMEHTHI IS €70
BBICTpauBaHUs (PEMTUHIH, OT3BIBHI U T.J.). Sharing economy Ha3bIBalOT
«3KOHOMUKOU JIOBEPUS.



Sharing economy

* KoHnenuus COBMECTHOIO IoTpedjIeHUs Oblia co3aana Paiiuen
borcman n Py Pomxkepc, coaBropamu kHUTH « What’s Mine Is Yours:
The Rise of Collaborative Consumptiony.

* Unest coBMeCTHOIO OTPEOICHUS MOJIydaeT pa3BUTHE BO MHOTHX
CEKTOpax 3KOHOMUKHU. Hampumep, TpaHcnopt
(MalIMHBI — KAPILICPUHT, BEJIOCUIIEAEI), OACKIA, IIMTAHUE, KUJIbE,
aKceccyapsl IS IoMa, JICHbI'H (COMUANIBHBIN KPEJIUT, BUPTYAJIbHBIE
BAJIIOTHI, 0AHKY BPEMEHU ), MYTECIICCTBHS, IOMEIICHUS (XpaHCHHE,
napkuHr). Ha miomaakax oOMeHa BEIaMM B apeH1y CAA0T JaXKe
"KHUBOTHBIX, OYKEThI LIBETOB M TECThI HA OEPEMEHHOCTH




YeneniHbie KOMIIAHUU

=$40 mnpa. KpynHenwmnm tTakconapk mmpa, KOTOpbli He

. 3 BNnaneeTt asTomobunamm
U B E R

KpynHenwee megua, KOTopoe camo He

$229 mnpA. co3faeT HMKakKoro coaepaHus
>$10 MnpAa. KpynHenwmn npoaaﬁnep yCnyr no npoXxmBaHWIo,
He Brnaaerwuwmnn HeaBMXKMMOCTbIO
2 F $226 mnpa. KpynHenwmn purennep, He MMerLWmnn cKnaagos
Adibaba com M 3anacos TOBapa
no $1 mnpa. KpynHenwmmn yHMBEepCUTET, B KOTOPOM HET HU

oaHoro npodeccopa

Ao $1 mnpa. BeHuypHbIN KanuTanucT 6e3 cobCcTBEHHbIX
aeHer

STARTER



Ko/uieKTHBHOE (COBMECTHOE) UCII0JIb30BAHME
(moTpedJieHMe)

Sharing economy™

@ ODennmobuns

By = L] — zipcar@ =

UBER

@
Hilton = —  /O\ airbnb

wfe
Traditional offices _) Regus —_ wework

Traditional agencies o=} COMPASS



KoJ/utekTHBHOE (COBMECTHOE) UCII0JIb30BAHME
(moTpediieHue)

* ApeHaa Xunbg
* Airbnb

* B 2012 rogy 4epes canT bbIno U
3abpoHnpPOBaHoO rnopsaaka 12—15 MIiH HoYen nNpoXxmeaHus B bonee yem 33 000
ropogax B 192 cTpaHax

» ApeHaa xunbeg anga cobak
* Rover.com, DogVacay

« Ecnn Herae ocTtaBUTbL CBOEro NUTOMLIA Ha BpeMs
oTbe3fa, MOXHO 3aOpPOHNPOBAThL A1 HEro «NeHTXayc» B JOME OOHOr0
N3 coba4yHMKoB coobLlecTBa. 3ab0TNMBas «HAHA» NpunaraeTcs.

« Ha cerogHswwHnm geHb Rover.com paboTaet B 4300 ropoaax, 30eChb
3apEerncTpmpoBaHo 25 ThicAY «HAHbY 1 Bornee 100 ThicAY BnagernbLUeB cobak.




KoJ/utekTHBHOE (COBMECTHOE) UCII0JIb30BAHME
(moTpediieHue)

* ApeHa aBTOMOOUJICH 1 BEIIOCUIICIOB
* RelayRides, Getaround, Liquid

* RelayRides
1 Getaround — cepBUCHI KPaTKOCPOYHOM apeHAbI aBTOMOOUIICH,
KOTOPBIC OTAUYAIOTCS OT APYTUX IMONYJSIPHBIX CEPBUCOB Bpojie Zipcar
TEM, YTO JIFOIHM apSHAYIOT MAIIMHBI HE Y KOMIIAHUH, a APYT y ApyTa.
(AHaJIOrMYHBIM BapHaHT JJIs BeaocuneaucToB — Liquid).
YcioBus T0BOJBHO NpUBJIEKAaTeIbHbBIC: TaK, RelayRides obOemaer
BJIaJICIbI[aM aBTOMOOMIJIEH 3apa00TOK U CTPAXOBOE MOKPHITHUE
B 1 MJIH moJ1apoB.




KoJ/utekTHBHOE (COBMECTHOE) UCII0JIb30BAHME
(moTpediieHue)

* [ITapkoBKka
* ParkatmyHouse, Parking Panda

* Cepucel ParkatmyHouse n Parking Panda npuagymansl a1t ciauv HEHYKHBIX
MIapKOBOYHBIX MECT. BCero HeCKOJIbKO JUIITHUX KBaJIPAaTHBIX METPOB BO3JIE JOMA
MOTYT ITIPUHOCHUTB 0OOJIEE THICAYH JOJJIAPOB B TOJI, & ABTOBJIAICIIbIIbI MOI_‘/yT
COKOHOMHTh Ha CTOMMOCTH HNapKOBKH — 110 AaHHBIM Parking Panda,no 70%, mroc
9KOHOMUSI BPEMEHM Ha MOUCKHA CBOOOTHOTO MeCTa ISl MapKOBKU. C IMTOMOIIBIO
Parking Panda moxHO 3apaHee 3a0pOHMPOBATh MECTO PAJAOM C JIFOOMMBIM
PECTOPAHOM, KOHIIEPTHBIM 3aJI0M HJIM CTaIHOHOM.

[TopyueHus

TaskRabbit, YouDo, GK

TaskRabbit npeanaraer TeM, KoMy HE XBaTaeT BPEMEHH, IIOMOILb JIIOACH, )KUBYIIIUX

HEMOAAJICKY, B TOBCEIHEBHBIX Jieax. CepBUCOM OXOTHO IMOJIb3YIOTCS CTYJIECHTHI,

MOJIOABIC MaMbl 1 BpEMEHHO 0e3paboTHBIE. Poccuiickue aHaa0rd — CEPBUCHI

YouDo n GF




KoJ/utekTHBHOE (COBMECTHOE) UCII0JIb30BAHME
(moTpediieHue)

* JlocTaBka
* Postmates, Get It Now

* Postmates
MTO3BOJISIET ONEPATUBHO MEPEAABATh MTOCHUIKM 10 TOPOAY, HE mprUOeras K ycayram
KypbepcKkux ciyx0. [lopydeHue 3a HEOOIbIIYIO IJIATY BBIIOJHST Ppaclojiararoiine
CBOOOJIHBIM BPEMEHEM I10JIb30BaTEIN CEpBUCA. A €ClIr BOCIOab30BaThes Get
It Now, ToBap cHayalia KyIIsSiT B yKa3aHHOM MECTE, a 3aTE€M JOCTABIT IO aJIpeCy.

* ApeHJia 4ero yroaHo
e Zilok, Rentoid, SnapGoods

° YHI/IBGPCEU'IBHble ILIOHIAAKHK UL apCHABI 4CT'0 YI'OIHO. A A HCKOTOPBIX —
CKa’KCM, IJIXI MY3BIKAHTOB — TAKHC CCPBHUCHI MOI'YT OKA3aTbCA IIPOCTO
HC3aMCHHUMBIMU.




UcTopus TepMuHa

* Yoepuzauusn — xomnanus Uber pa3zpadorana MOOMIIBHOE
IPUIOKEHHUE, KOTOPOE MO3BOISIET IMTOTPEOUTEIISIM pa3MeIaTh 3alpOChI
Ha MOE3/IKH, KOTOPhIC MepeaapeCcyrOTCsl BOAUTEISAM, UCIIOIb3YOIIUM
CBOM JINYHBIC WJIM apEHAOBAHHLIC aBTOMOOMIIH.

* TepMuUH CTaJIM UCTIOJIB30BATH JJIsI MIPOBEACHUSA CIEIOK HA OCHOBE
KOMIBIOTEPHBIX INIATMOPM U MOOHUIBHBIX MPUIIOKECHUM,
MTO3BOJIAIOIIUX OTKA3aThCs OT YCIYT TPAAUIIMOHHBIX KOMITAHUM.

* Mapkemnaeiic - - SJEKTPOHHAsI TOProBas IUIOMAaKa ( OJTHOBPEMEHHO
1 ToBap, u nocraBmuk( , y Hac , Hanpumep, 1C- burpukc, Google
Play Store



UBER-u3anusa — o1 cj10Ba «y0epu» MOCPeIHUKA

npodaxa npodaxa npodama / \

st

BMecTo TpaH3akuum — npsiMas MHTepakuyus
npounasoguTensi/ Bnagensua aktTuea c norpeburenem

noKynxa noKynxa




BuIroanl

*YMeHbLUEeHUEe KonmM4yecTBa noapsaaymkos
*YnpouweHue JOroBOpPHbLIX OTHOLWEHUA
CHMXXEeHME U3[epKekK Ha ynpasneHue
JlerkocTb MacwTabupoBaHusi busHeca
*YBenuyeHue rmbkocTtm

*YCKOpeHue pelueHus 3agaum
*CHMXXEeHMe CTOMMOCTH ANSA KNUeHTa

KacTommsaumsn




CHUKeHHe IKOJIOTHYeCKO HAIPY3KH

* Airbnb Ha cBOEeM caliTe NyOIHUKYET JaHHBIE O TOM, YTO aMEPHUKAHCKHE
TOCTH, UCITOJIB3YIOIIHUE CEPBUC, COKOHOMUIIM BOJABI SKBUBAJICHTOM B
270 baccerHOB OJMMIIMMCKOrO Maciitada, a espomnerckue — 1100
TaKHUX K€ 0aCCEHHOB.

* Cepuc kapumpudra BlaBlaCar nuier Ha cBoeM calTe, 4To 3a BpeMs
aercTBusd ObLIO caKoHOMIIEHO nopsaka 700 000 TorH BeiOpocoB CO?2.

* OcHoBarenib Uber B CBOEM BBICTYILICHHMH PACCKA3bIBAECT O TOM, YTO
onmarogapst uberPOOL (BO3MOXXHOCTB pa3fieuTh TAKCH U CTOUMOCTB C
IONYTYMKOM, €AYIIUM II0 TOMY K€ MapIIPyTY) 3a IEPBBIE 8 MECALICB
«COKOHOMJIEHO» Mo4uTH 13 MiH KM, a BEIOpockl CO2 yaanock TOIBKO B
Jloc-Aunmxenece can3uth Ha 1 400 TOHH.



Yoepuszanusa B JOTHCTHKE

APISHIP -becnnarHbin nHTEerparop npegocraenser creaywuine BO3MOoKHOCTU:
[MpepocrasneHmne Nokynareno pas3nuyiHbl X cnocoboe AOCTaBKN: KypbLEepoOM 1 Ha
NYHKT BblAAa4Yn 3akasos

*BbiBOA BAPpUMAaHTOB AOCTABKM B 3aBUCMMOCTM OT pasmMepoB 1 Beca rTosapa
‘MHTepakrnBHas Kaprta ans Bbibopa nyHKTa Bblaadun 3akaaa

[Nepepavya 3akaza B nNMYHbIN KabuHeT cny>kBbel AocTaBkn

[leyaTs KBUTAHUMA K 3aKasam 1 akToB nepenadn Kypbepy

*CHMHXPOHM3AUMSA CTATyCOB A0CTAaBKKM CO cTatycamm

CnyxxBel pocraskn: A1, DPD, CO3K, MakcullocTt, B2Cpl, Boxberry, Shop Logistics,
inPost, Pony Express, CICP, PickPoint, Hermes, IML, Dalli Service.

cCamMoOCTORTEeNnbHO BbibMpaeT ontTumMmanbHbin Tapudg cnyxb aqocraekm v npeanaraeT
KIMMEeHTY BO3MOXHOCTbL Bblibopa cny>kbbl.

A1 — Kypbepckas cny>xba 6ea kypbepos

OTPACJIEBOE PEWEHWVE OINA MHTEPHET-MATA3IVHOB

1 aoroeop, 1% HanoOXeHHbIN NnaTtex, 1 AeHb AnNs NonyyvYeHns AeHer 3a
AocTtaeneHHble 3akasbl, 1 nportokon API



Yoepuszanusa B JOTHCTHKE

o BlaBlaCar -0auH 13 KpynHEenWmMx MexayHapoaHbiX OHNanH-
‘@ CEpBMCOB Nnoucka asTomMobunbHbIX NonyTymMkos. B aekabpe 2015

2= roga oH gencreoBan B 20 cTpaHax un HacumTbiBan 20 mMnH
pagaCar nonb3osarenen. B sineape 2016 roaa €€ CTOMMOCTb OUEeHUBanu

B 1,6 mnpa aonnapos CLUA

ITu P Tpaxc YNO - cucrema YnpaBneHUs NOrMCTMYECKMMKU onepaumusmMmm
s [JoctaBka npou3BoauTCA C cobniwageHne TemnepaTypHoro
pexuma cpegHero xonoga W opraHu3oBaHa aHanornmyHo
CepBuUCY NO NOUCKY NONYTYMKOB ANnsa nyTtewectsun «bnabnakap».
lpysoBnageney 4Yepes cauT pasmellaeT 3asaBKYy Ha [OCTaBKy
CBOEro rpysa, ykasbiBas agpec AOCTaBKuM, Aaty W Bec. 3asBka
obpabaTtbiBaeTca aBTOMaTU3MPOBaAHHOWM CUCTEMOM YnpaBneHus
NOrUCTUYECKUMM OnepaumsiMu, B KadyecTBe NOATBEpPXAEeHMA
NPUHATUA 3a8BKKM rpysoBnageney nony4yaer no 3nNeKTPOHHOW
noyte MapkuMpOoBKY nannetbl, cogepxallyi BCH Heobxogumyio

ans aanbHenwen obpaboTtku rpysa nHopmMmaumio.



Yoepuszanusa B JOTHCTHKE

Blooms&Roses

£ ‘A.h.v i 0t “

] TRuckER
PATH

MrPocCcTOP

AOTHCTHYECHAR S OMNAMER

Blooms&Roses - cBepx3BykoBas AoCTaBKa LIBETOB.
Bcero 3a 90 MuH.
NMpoaaxa u gocraska usetos Be3 UBETOYHOro MarasmHa

Trucker Path - Poccuncko-amepukaHCKumn cTapran.
MapkeTnnewnc, nnartdpopma, KoTtopas obbveguHsaeT
nepeso3ymkoB ¢ Bogutenamu. OcHoBaTtene VeBaH LlbiGaes
*uBét B KpemHueBOoM aonuHe, OTKyaa M Beaét buaHec,
KomaHaa meHemxepoB 6asupyetca B OctuHe, Texac. Ha
CerogHsl B WTare nopsaka LWeCcTUAeCATU COTPYAHUKOB, 4acTb
M3 HUX — paspaboTyunkmn, Kkotopble basunpyrTca B Mockse.

MpocTop npeanaraer KOMMIMEKCHbIE peleHUs ANs UHTEPHET-
MarasvHOB M NOCTaBLUMKOB TOBApOB B rMnepmapkeTol. Y Bac HeT
HeobxoaMMOCTM 3aknKyartb A0OrOBOP C KaXA0WM TPaHCNOPTHOW
KOMMNaHWen orosapuBas MHOMBUAYaNbHbIE YCNOBUA U pasnuyHblie

npedepeHunn.
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dHpexc

Hocraska

Yoepuszanusa B JOTHCTHKE

Wikiexpress - 310 BbICTpbIf, NpocTON U yAOBHLIA cnocob oTnpaguTL CBOW rPpy3 M3
ToukM A B Touky b. WIKIEXpress — 310 normcTtuyeckuin arperarop, nnatgopma rae
COTHW KMWEHTOB EXEAHEeBHO CMOryT OTNpaensaTb CBOW rPy3bl, He 3aTpadnBas
AONONHUTENbHbLIX YCUNWMA Ha NOUCKW B WHTEpHeTe ny4dywux Ttapugos oOT
TPAHCNOPTHbLIX KOMNAHWW W 3KCNPecc NepeBO34MKOB OKasblBalLWMX ycnyru no

AocTaBke Menkux u cbopHbIX NApTUIA rpy3o0B..

Anpekc flocrtaBka-Cepeuc paboraeTt ¢ HECKONbLKUMU KYpbepCKUMK cryxbamm
U NOMOraeT opraHM3oBarb Nepeso3ky Toeapos M3 Mockebl U MNogMOCKOBLA BO
BCe pernoHbl Poccun. [loctaButb TOBAp MOXHO KypbepOM, B NYHKT
camoBbIBO3a, noctamat unu Ha nodty. MNokpeitne — BGonee 20000 HacenéHHbIX
NyHKTOB. B BonblKnHCTBE cnyyaes AHAEKC NepeyncnseT MarasmHy AeHbrn yxe
Ha cneaylwmin AeHb Nocne Bpy4eHns 3akasa nokynarenio. [ins gocrasku

B noboi pernoH npuHUMaloTes rpyasl Becom Ao 250 kr u rabaputamm

Ao 300 cMm no cymme TpPEX CTOPOH.

Bo Bcex KOHPNUKTHbIX CUTYaUUAX «AHAEKCY» BO3bMET OTBETCTBEHHOCTbL Ha
cebs n, B cnyyae HeobxoaMMOCTH, BbLINNATUT KOMNEHCAUMIO NOCTpaaaBLUMM
CTOPOHaM.
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Yoepuszanusa B JOTHCTHKE

BlaBlaCar -oauH M3 KpynHenwmnx MmexayHapoaHbiX OHNamH-
CepBMUCOB NoMckKa asToMobunbHbIX nonytdymkos. B aekabpe 2015

roaa oH gencreoBan B 20 ctpaHax n HacuuTbeiBan 20 MnH
nonb3osarenen. B sHBape 2016 roga e€ CcTOMMOCTb OUeHUuBanm

B 1,6 mnpa aonnapos CLUA

YINO - cucrtema YnpasneHMsa IMNOrMctuYecKMmMm onepaunsamm
HocrtaBka npowu3BoauTCcs C cobnwaeHune TemnepartypHoOro
pexuma cpegHero xonoga wu opraHu3oBaHa aHanoru4dHo
cCepBMUCY NO NOUCKY NONYyTYMKOB Ans nytewectesmn «bnabnakap».
lpy3oBnageney 4Yepes canT pasMellaeT 3asiBKy Ha OocTaBkKy
CBOE€ro rpysa, ykKasbiBas agpec OOoCcTaBkKu, aaty m Bec. 3asiBka
obpabaTtbiBaerca aBToOMaru3mMpoBaHHOM cuUcCTEMOM YnpasneHust
NOrnMcCTUYECKMMIM onepauunssMum, B KadecTBe noaTBepXaeHUs
NPUHATUA 3asiBKKU rpy3oBnageney nonydyaer no 3NeKTpoOHHOW
nouyte MapkupoBKy nannertbl, cogepxXalwy BCH Heobxoaumyro
ans ganbHenwen obpaboTku rpysa nHhpopmaumio.



Yoepuszanusa B JOTHCTHKE

Cknaackana nnardopma Skladium

>
- o

CepBuc noucka cknagoe Skladium.ru 6bin 3anyuweH komnaHmen ILM Russia B 2016
roay, B pamkax cos3gaHma camon 6onbuwon 6asbl cknagos Poccun.



Yoepuszanusa B JOTHCTHKE

O cepBuUuce

Skladium — ya0BHBIR MHCTRPYMEHT ANA NOMCKE CKN3ACKOM M MHAYCTPUANbHOI
HEeABMKMMOCTK BO BCex ropoaax Poccuum
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