XXI CUBUPCKAA
MOJIOAEXHAA
ACCAMBIJIEA
«MPO®ECCUN BYOAYLLEIO»



3agadva Accambneu

Co3paTtb undpoByro nnatgopmy (3CKna),
KOTopas peLwunT npobnemsbl pearibHbIX KOMMaHUN
/ BU3HECOB / NPOEKTOB N BbIBEAET X HA HOBbLIN
YPOBEHb.

- Undpposaga nnatdopma

- PeanbHble koMnaHun / Bu3Hechk! / NpoeKThbl
(rpynna BbIOMpaeT n paboTaeT TOSIbKO C OAHUM
KeEUCoMm)

NMpob6a cebs B pene, B busHec-atmocdepe

(MHTEHCUBHOCTb, CaMOOpraHmn3auus,
HeonpeaeneHHoCTb, AENCTBME B CUTYaLUN
OTCYTCTBUS HABbIKOB N MHGOOpMaLUn, PUCKN,
KOMaHOHOCTb, MOOWUITBbHOCTb,




3aJada BTOpPOro OHS

Co3paTtb undpoByro nnatgopmy (3CcKkna),
KOTopas peLwuunT npobnembl pearibHbIX KOMMaHUN
/ BU3HECOB / NPOEKTOB N BbIBEOET X HA HOBbLIN

YPOBEHb.
- LUngppoBas (Mcnonb3yet BO3MOXHOCTHU IT)

- [Mnatdopma (obecnevmBaeT npouecc
B3aMMOAOENCTBUSA Pa3fnnYHbIX CyObEKTOB)

PacnncaHune gHa — cMoTpuTe B NporpamMmme.

B cepeguHe aHsa OyOeT TPEHMHTN Mo CXeme
co3gaHuna dusHec-moaenen. Cnegute 3a VK.



3aJada BTOpPOro OHS

TpeboBaHusA:

- MHHOBAaUWOHHOCTb, KpeaTuB (HanauTe aHanoru u
npoaHanmanpyure)

- MoTuBauua nonb3oBateneu UM (B yem nHTepecsl n 6onu
KaXxaoro cybbekTa, KakoB TpaANLMOHHBIN NPOLECC, YTO B HEM
becuT, Kakme 6onm MOXHO CHATb, YTO YCKOPUTL / yNy4dLLNTb 3a
cyet LI, kak rapaHTMpoBaTb Ka4eCTBO, AEHLIMN U
6e30MacHOCTb... - NoYeMY Mosib3oBaTenn dyayT akTMBHO
nonb3oBaTbes LIM? Ona kaxxgoro cybwekral)

- UM pewaeT npobnembl 3asaBUTENSA (KaK yrnpaBnsiTb
NpoLieccoM B CODCTBEHHbIX MHTEPECAX N B UHTEPECAX
CyObeEKTOB?)

- aBTOMaTu3auusa U perynmpoBKa npouecca (Kak 3a cyeT IT
MOXXHO aBTOMaTU3NpPOBaTb NpoLecc n obecnevynTb KOHTPOIb
KadyecTBa, PpMHaHCOB, be30nacHOCTb MaccoBbIM 0Opa3oMm U T.
0. — BCe caMoe€ Ba)XHoe)

- ¢pmHaHcoBasa 3pheKTUBHOCTb (CHMXEeHME 3aTpar,
nosblleHne goxonos ansgd BCEX cyobekToB)



