EcTb XXenaHue -
oynyT
BO3MOXHOCTM.
byayT npencrteus —
NOSIBUTCA
pe3ynbTar.

EHA

,



e [legaror

* HacTaBHUK

« QenepanbHbI N pernoHarnbHbIN AKCNEPT
» ABTOpP NMpoeKkTa «YcneluHble 4eTn»

* ABTOp TexHomnoruu «4l1»

» ABTOp exxeaHeBHUKA «Mos ncropus
ycnexa», KOTopbiv B Aekabpe 2018 .
nogapwuna lpesngeHTty PO

EHA

,



#YcnewHbedetH




CAHeBHUK I

Ex




PEXWM PABOTbI HA 3 IHA

- BEBUHAPDI

« BbINMONMHEHWME 3AOAHUN KYPCA
(3agaHunsa  maTepuansl oyayT BeiCNaHbl B
rpynne Kypca)

* [lpaBuno 48 yacos!

 MaTtepuanbl OyayT AOCTYNHbI ANS
ckadymBaHuga oo 1 masa 2020r.
HA3BAHUWE NPYMINbl BKOHTAKTE
ECJIY Bbl ELLE HE TAM, MOXXAJTYUCTA

BCTYINWUTE B HEE HA 3 JHA.







Bis

AeMorpadus

O6pazosaHue

3ApaBooXpaHeHme {h

»
Kynetypa ‘“,

Undposas 3KoHOMUKS

Ykaz lNpe3ngenta
Poccuiickol ®epfepaumun
or 7 mas 2018 r. N°204
«0 HAUHOHANBHLIX Uenax u
CTparersyeckux 3apauvax
pazeuTua Poccowiickoit ®epepaviuu
Ha nepuoa Ao 2024 ropa»

KoMNnexkcHbIA NNaH MOASDHUZZLMN M PACLIMPEHUS
MaruCTPansHoN MHOPaCTPYKTYDLI

MeXAayHapoaHan Koonepauua
W 3KCnopT

Manoe u cpegHee
npeanpPUHUMATENLCTBO

MpouzBOANTENBHOCTE TPYA3
W NOAOEPHKKS 33HATOCTH

f : 3KONorua

Xuneé n ropoackan cpena

BezonacHuie u KauecTeeHHble
agTomobunssHbie goporu




Pe3ynbratbl peannsauum

YBENUYEHUE NOCEWAEMOCTHU 1% 3%
MPOrHO3UPYEMbIM NPUPOCT

HIMT «KYJIBTYPA» | 2019-2024

5% 7% 10% 15%

C 2017 TOlA OT BA3OBOTIO 2019 2020
NOKA3ATENA
782,3 MJIH
UTOMM 2017 rofA YENOBEK
BA3OBbIV NOKA3ATEND -

YENOBEK

797.8 MJTH

2021 2022 2023 2024

813, 3 MNH 828,8 M/IH 852,1 MJIH

JENOBEK YENOREK YENOREK

774,6 MNH YENOBEK 519 2020

6 MporHos AvHaMuKu obpalLeHui
K UuMppoBbIM pecypcam 8 chepe KynsTypsi

16 80 @
MM 4en MIIM Yen

2018 2024

2021 2022 2023 2024

Bonee 1000 HOBbIX ¥ MOAEPHU3UPOBAHHbLIX
06BLEKTOB KYNLTYPbI

Bonee 3500 yupexaeHUi OCHaWeEHo
coBpeMeHHbIM o6opyaoBaHueM

ObyueHue He meHee
200 TohicAY CNeunanmcTos




[TPOEKTHDI...

2 Z:EHA i
,



[lnaHnpoBaHumn geatenbHocTn YK
(HanpaBneHna geAaTenbHOCTU yYpeXaeHusa)

o[leATenbHOCTb TBOPYECKOIro
KornneKkTuBa (0bpasoBaTesibHas
0eAaTenbHOCTDb)

[lpuBrneyb BHUMaAHUE K OEeATENbHOCTMU
Bawero YK = npupoct oxBaTa
NnoceLlaemMoCcT MeponpUATUA

[TlpuBrieyeHune HeobxoaMMON Bam
KaTeropum 3pmutenen/y4acTHUKOB U T.4...

EHA 10

S—



MEFANPOEKTbI WCCNEOOBATEJbLC

KUE
9KOHOMUYECKM
E 9KONOrMYECKM
MYTNBTUMNPOEKTbI E
WHHOBALIMOHH TBOPYECK
bIE VE
COLUUWANBHbIE
MOHOMPOEKTbI
KPATKOCPOUYH
bIE
NATUPUOTUYECUKE
UFPOBbIE TEXHUYECKUE

EHA

,



[1o chepam
AeATeNbHOCT
n

EHA

’
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KITACCbI NPOEKTOB

2 2>EHA i
P



BUObIl MPOEKTOB

* I[HBECTULMNOHHBLIN
 I[HHOBaALUMOHHbLIV

* Hay4yHO-nccnegoBaTebCKUK
* Y4yebHO-00pa3oBaTeNbHbLIN
* CMellaHHbIN




No ONMUTENIbHOCTW

KPAT KOCPO4YHDbI C
A (ﬂo 3X ne-r) ; o N>

CPEOQHECPOU4HbI
A (oT 3x oo 5tn
ner);

NONrOCPOYHbIV
(cBbiWwe 5 neT)

Z a>EHA
T



MPOEKT
MPOBJIEMY




OTAIlblI PEAJIMSALN

[Tpobriema,
Lenb,3agayuu,
nccrnenoBaHue,
Habop KomaHabl
nT.a..

v

MPOEKTA

h4

\ 4

Peanunsauu
S nnaHa
paboThl
KOMaHObl

AHanus
NTOroB
NPOEKTa,

npoaBmxeHune

npoekTa

17






5 NOYEMY?

F
MNoyemy ? 1
Moyemy ? ﬂ
MNoyemy ? ﬂ
Mouyemy ? 1

Moyemy ?

e —

EHA

’
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OObIYHbIU XXU3HEHHbIN NpUMep
(npaem ot 60nbLLUEro- K
MEHbLUEM

UcxooHasa npobnema: mexay Mymewx)meHof/’l y4acTUIINCb
KOHMNUKTBI, CCOPbI CTanu Bce bornee 4acTbiMU, OTHOLLIEHNS
HaMNPs»KEHHBbIMM.

LLiar 1. No4yemy ato npoucxoant? NoToMy 4YTO XKeHa
oOmxXaeTcsa Ha MyXa M3-3a TOro, YTo OH yaenseT Marsno
BHMMaHUA CeMbe.

LLiar 2. [Noyemy OH yoensietT Mano BHUMaHusA cembe? NoTomy
4YTO NPOBOAUT MHOIO BpEMEHU Ha paboTe, YCTaeT.

LLar 3. [Noyemy OH NpoOBOAUT MHOIO BPEMEHU Ha paboTe u
ycTa€T? [loToOMy YTO MHOIO 3aKa3oB M OH C TPy4OM
cnpaBnseTcs C HUMM.

LLiar 4. [loyemy OH C Tpyaom crnpaenseTca ¢ HUMn? lotomy
4YTO OH paboTaeT nHaMBMAYyanbHO Uy HEr0 HET MNOMOLLHUKOB.

LLiar 5. No4yemy HeT nomoLuHMKoB? OH UX He HaHMMan.

EHA

~ 20



MOOCKA3KA*



KPATKAA KOHUETUNA

4YTO BYAET, ECN N0 HE
LIEJIEBAA BEYIYT UCMOMb30OBATb BALL

AYONTOPUA NMPOAOYKT?/NMOJNIb3OBATbLCA
NMPOEKTOM/YYACTBOBATbL B

) NMPOEKTE?

KAK BYOETE PE3YJIbTAT.
NPEOCTABNATL/NMPE3EHTOBA YTO BYAET, ECJIUN
Tb NoOv BbIBGEPYT BALL
KAK EymIE'I-II;EO EELT),?El,BerTb NPOEKT

HA UTO HATIPABTEF =

S—

EHA )
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Ha3oBUTe PPYKT



Ha3oBuTte
AOMALLHIOK NTULY



Ha3oBuTte
PYCCKOro noaTa




TOI1 10
MEeToAaoB o
reHepauuu
naoeu




Mo3roBou LITYpM




MoaT
Y10 MbI NepexunBaem no
aTomMy noeofy? Yro noa-
CKasblBaeT UHTYULUS.
Hukakmnx o6bocHoBaHUM
COOCTBEHHbLIX 3MOLA

KpeaTtTuBLUuK
Y10 eLle Kpo-
Me 3TOro MOXHO
npeaioXnTtb?
Ha kakune 6e3s-
YMHblE NOeun aTo
HaBeBaeT?

PykoBoaurtenb
YnpaBnsaeT nNpoLecCcoM.
KoopaunHupyeT ntoru
obcecyxaeHus

Y4yeHbIn
BecnpucTtpacTHas
nosuumsa. B yem pa-
LiMoHasnbHoOe 3epHO?
Kakunx cbakToB Ham
He xBaTtaeT?

Kaxayto

onTuMmcT
cTpaTerun4eckyro LY

unaero-rurnoTesy \ Kakue y

NnpeanoxXeH-
HOW nageu
€CTb MNoJIo-
XUTESbHbIE

‘ . CTOPOHbI?
Kputuk

HTO MOXET NonTn He Tak?
KakoBbl NoaBodHbIe KaMHN?

oécynMTe CO BCeX
TOYeK 3peHunsd

29



gPpc gU , 2KU3Zb)
ﬂagwppowhw

9%9“86

e
PUCYHKA oM

N
apxeo/mrmecx

je cbuge
;(MBb 9 Te/l”)}"/qc_r””ku
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MeTOA CHMHEKTUKM

CocTtaBneHue TabaunLpbl aHaNornn:

l'lpanle aHanormm JInuyHble aHanorum daHTacTu4ecKkme Cumsonuyeckue
aHa/i0ormm aHa/Normm




SCAMPER

S = Sabstitute? 3ameHuTb?
C = Combine? KombuHupoBatb?
A = Adapt? ApanTtupoBaTtb?

M = Modify? = Magnify? Moauduumuposartb? =
yBennuntb?

P = Put to other uses? MNpeanoxxutb apyroe
npumeHeHue?

E = Eliminate or minify? Ycrpauutb nnm
YMEHbLUNUTL?

R = Revers? = Rearrange? lNomeHATb Ha
NPOTUBONONOXKHOE? = PeopraHn3oBaTtb?

32



O6paTHas mo3rosas araka

CopepleHCTEYEMEIM Obt ekT

e

EclAeneHre BEOSM O¥HEI X

He dJOoCT3aTEOQOE

4

[MpHMY4 HE

iy eHkKa
HEQOCTATKOE

2Tan 1

- nencTedA

EaHk

*

MocTaHoBKA
2anad

+

IJTan 2

MO e A

1.oe
YCTRAHEHWA
HENOCTATKEOE

FPaboudne
E3pPHMAaHTEI
MO e A
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METO/l POKAJIbHBIX O HEKTOB

MNpu3taxm aepesa:

BbICOKaA KaCTpions, XxnebHan kacTpions, KacTpions ¢

KOPHSIMM, KACTPIONS C KOMIOUKaMM
KoMOrHamMA®A

MNpu3tiaxmu Nasmnbi:

SnexTpHuecKan KacTpions, pasburan kacTpions,

BonwebHan KACTPIONS, CBETALLASACH KacTpions

> ?
g + ~ Mpwssarm Kousm:
| HIOXaI0LLAS KACTPIONS, MAYKAIOLLAA KACTPIONS

MNpu3tiaku crapeThi:
s AbIMALLAACHA KaCTPIONA, KaCTpionaA ¢ (PMINLTPOM.
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( MeToa «Mopthoiornyeckun

e CC

R? | e

=

i h

LTV TEl Baba-Ara
a

nenaHuma

BepHyTs
aJoMon

Fynnueep LEINEY
BeccmepTH

§ bIiA
VYL Bapmanei

HocTaTts
MUBYIO

BOAY
HalTtw

BONLLEOHBI

N NpeaMerT
LCCETCEE R Mayexa Bbl neuynTb
LLanoyka apyra
‘3onywika RIENTY Cnactu

ALLLNK»

b |., }"

[ |
L

Llerm unm | BonwebH

BonuebH
bie MecTa

Mpespaly
eHunn
repoes
B komapa,
MYXY,
LLME NS
Bo neea,
MblLLIKY

Lle
npeaMeTsl
Lanka-

HeBMAMMKa

CTtpaHa
JhkeuoB

BonwebHa
A nanodka

KoponescT
BO KpMBbIX

3epkan
JlInnnnyTmnsa

LiBeTuK- Kapnvka
CeMULIBETH
K
CraTepTb-
camobpaHKk
a

OrHMeo

KO3N8HONK
a

Viaympy oH
bliA Fropoa

CtpaHa
HyAec



MCITATEND  PEAMUCT  HPUTUA










Bbl- CHACTJIMBYUKMU ;-)

EHA

o



KAKOW Y BAC NPOEKT?

Ha3BaHue

[Mpobnema

KpaTkne/o600LWeHHbIe
pe3ynbTaTbl COLUONOrM4YecKoro
nccrnenoBaHuUA

MexaHuU3M peanusauum NnpoekKkTa

Lenb

3apgaum

Cpoku peanunsauuu

eorpacus

LleneBble ayantopum

ABTOpPbI NPOEKTa

KypaTop npoekra




* OnpenennuTbCA C TUMOM
NpoeKTa

* BbiOpaTb TEMY
[lpogymaTb npobnemy

*[1lpoBecTn ObICTPOE cou.
IccnenoBaHue

e 3aNONHUTDL XenTble Non4

nacnopTa npoekTa
aissr
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