NPOAJIEHUE KAPAHTWHA [0...

Cnepywouwiasa Hegens
TOXe bynet Hepaboyen 2035 rop

A



POCT 3APAXXEHWA B MAPTE-ANPEJIE 2020




BAHKPOTCTBO BOAbLUOU YACTU
MAAOTIO U CPEAHEITO BU3HECA
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POCT 3APAXEHWA B POCCHMWN 3A MECALL
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CTpaHa — 3apasunelunxca/ Beineuynenxca / Ymepuinx
1. =™ Poccus — 32,008 (+4,070) @ 7 2,590 (+256) ol 7 273
(+41) 2

= Mockea — 18,105 @ 71,5178 7127 2%

= MockoBckas ob6nacte — 3,526 @ 7 105« 7 40 1

== Canxr-Netepbypr —1.507 @ 7131 /7 X

== Huxeropoackas obnacte — 458 @ /218y 74 2

= Pecnybauka Komun — 455 @ /6ol /3 12

== NeHuHrpaackas obnacts — 354 @ / 9‘ 10 3%

== MypmaHckas obnacte — 314 @ 721y 71 2

== KpacHogapckunii kpain — 290 Q /48‘ /3 '@:

== KpacHoapckuii kpain — 231 @ 7 17‘ /0%

== BpsHckan obnacte — 228 & / 23‘ /1 :@:

== Pecny6uka bawkoptoctaH — 213 & / 14‘ /8

== Pecny6nvka Aarectad — 213 @ / 9* /9%
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OuHaMuKa pacnpocTpaHeHus Bupyca B Poccum cpaBHUMa

c APYyrmmMmm cTtpaHamMmm
IIpupocm no Hedensm

Typums
CLUA
Bpa3zunua
MNopTtyranusa
KaHana
Poccusn
BenukobputaHuma
lepMaHmnn
ABCTpanusq
ABCTpPUS
NcnaHuna
DOpaHumsa
HuaoepnaHaobl
benbrusa

16-22 mapTa
123%
40%
37%
34%
32%
30%
29%
25%
24%
22%
22%
22%
21%
21%

23-29 mapTa
35%
24%
17%
22%
25%

20%
15%
15%
15%
17%
15%
15%
18%
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UMcno KoeK MHTEeHCUBHOMU Tepanuu B Poccuu B TpMu pa3sa
MeéHbLUue HOPMbI
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McTouHMK: PoccTat, UHCTUTYT OTUIMONYNBMOHONOMMK U MHOEKUMOHHbIX 3abonesalnin MuH3apasa



O6nacTtu ¢ caMmbiM 6onblumM aedpuunTom annapartos UBJI1

KocTtpoMmckas 56% .121
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B Hanuuuu, wir.
Nno 3a9BNeHnaMm
MEeCTHbIX Bnacreu

PocTtoBcKan 58%
BopoHe)xckan 60%
TBepckas 78%

Kany)ckas 86%

VICTOMHUK: POCCTaT, cCBeleHUA PEerMoHOB O KonuyecTee annapartos UBJI



58% annapartam UBJ1 6onee peBaTH ner
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CueHapnu 3ano/iHeHuUAa GOanuu B permoHax Poccum
IIpoyenm 3azpyxeHHOCMU KOeK npu pa3Hom Koauyecmee 3aboneswux
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20% B TeyeHue 12 mecaueB 40% B TeyeHue 12 mecsaueB 60% B TeyeHue 12 MecaiLeB

Y

<r'

i
7

-

A& £ fn



20% B Te4eHue 6 mecsiues 40% B Te4yeHue 6 MecsLeB 60% B TeueHue 6 mecaueB
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Knaccuukauma UCTOYHMKOB Aoxona
No KBagpaHTam LEeHEeXXHOro noToka

PaboTa no Hanmy BusHec
(PerynapHan an + § (Cuctema, KoTopas
~rapaHTum 1 oTnyck) | paboTaeT Ha Bac)

! VHBecTupoBaHue
! OcTtaTto4HbIn/

i peanayanbHbln/
| NaccUBHbINA J0X0M,

Pemecno,
YyacTHaA npakTuka
(CToumocTb Yaca)



HeOBMXMUMOCTb

Hy)XHO MHOro geHer, cnegutb 3a
PbIHKOM, HAHWUMATb HOPUCTA,
byxrantepa, UCKaTb
nokynaTeneii/apeHgatopos. Tem
b6onee 1-2 KBapTMpbI HE AaayT
TOM camoii Ceoboapbl.

NMHdobunsHec

OH Bcerpa Ha cTbike KBagpaHTos C un b,
3aBUCUT OT BalLe BOBNIEYEHHOCTM BCeraa,
NPOAYKT KaK npoaonxKeHue sac. [a, 3gecb
NHOrAa AeHbrn bbicTpee, HO eC/n Bbl CAUTE
VAW YLWW B OTNYCK, TO 40X043 3TO MNOYTH

HE NPUHOCUT TN O4EHb MaJlo.

Nostomy 3to HE nyTb K naccuBHOMY
A0X0Ay, HO 3aTo 3TO Npo 6onbLyO

MUCCUIO N NEPEMEHDI K Iy4LlLemy.

O ) BUAbI NACCMBHOIO OOXOOA

busHec

Heobxoanm yHMKaNbHbIN
NPoAyKT, bonbLol cnpoc,
NOBTOPHbIE NOKYNKU(Npumep
pecTopaH), KOHKypeHLumn
BbICOKAs, LITAT COTPYAHMKOB,
HalM ynpaBaeHLEeB, HACTPOMKa
CNOXHbIX BU3HEC-NPOLLECCOB,
apeHga NomMeLeHMa N MHOTo
TepneHus.
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PocT KOMNaHMum

Global Sales o

3 years to hit $2 Billion

8 years to hit $1 Billion

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
projected




Kak 1obbl4a 3/M nponcxoamTt B mupe?
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dOTERRA Sourcing | g == | co-impact
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POCT KOMMNaHUW

OcHosaHa B 2008 rogy

3a 8 net doTERRA caenana 1 munnunapg obopota B rog,. [1o atoro 6bi1a ToNbKO
oAHa ceTeBasa KomnaHuA. N oHa gobunack atoro 3a 14-15 ner.

Yepes euwe 3 roga doTERRA — 2 munnmnapaa obopora

Yepes euwe 2 roga — 3 mmanmapaa obopora
* OTO rOBOPMUT:
CTtabnnbHOCTb KOMMNAaHUN HEBEPOATHO BbICOKA



[TOYEMY DOTERRA

Camas 60blIaA KOMNAHMA B MUPE UHAYCTPUMU
3pUpPHbIX Macen

YacTHasa KomnaHuA (HeT BHELWWHUX MHBECTOPOB). Bce
peLleHMA NPUHUMAIOTCA BHYTPU AOMA, TO/IbKO
BNaAENbLAMU U BNafeNbLibl HUKOTrAA B XKU3HU He
npoAaayT KOMNaHUIo.

bes ponros

AKTUBbI, NPUHaANEXKalLMe KomnaHuu, bonee 1
MApA. 4ONNAPOB

bonee 8 MMNNMOHOB KAMEHTOB NO BCEMY MUPY

3200 KopnopaTuBHbIX paboTHUKOB (JoTeppa
nonyyana Harpagy ot Forbes — nyywunm
paboTtoparenn)

Odwucobl B 16 cTtaHax
Product focused sharing model




TUNUYHBbIN NpoLecc BbiXoA4a Maces Ha PblIHOK

@c 6poKeps

bpokepbl B cTpaHax KomMnaHus

Depmep

[loTpebuTtens

z



dOTERRA process of sourcing oils

TecTupoBaHue

KomnaHua [loTpebutenb

Oductunnauus

.

Depmep



[Toyemy 10ANbHOCTb TaK BaXKHA?
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J10ANbHOCTb KNMeHToB 69%

B MmrMpoBOM ceTEBON MHAYCTPUUN NOANBHOCTb KIMEHTOB K NPOAYKTY COCTaBnAeT 7-
9% (B a3naTcKMx cTpaHax Ao 12%, Ho aTo Bharogapsa MEHTANNTETY, 0OCOBEHHOCTH
HaceneHus).

Ecnun BbICOKMI NPOLLEHT I0AIbHOCTU — NMOKAa3bIBAET, YTO K/IMEHT IIOOUT NPOAYKT —
BO3BPALLAOTCA BHOBb U BHOBb

[MpnBNEKaET HOBLIX CTPOUTENIEN

JTioaun XoTAT 6bITb YaCTbO KOMMNAHUKU, YEW NPOAYKT Tak Ntobum



BocTtpeboBaHHOCTb

* 73% BCero HaceneHuA ULLYT HaTypa/ibHble

NPOAYKTbI U peLleHun, YTobbl yNy4LnTb
KayeCcTBO CBOEW YKU3HMU

* 51% HaceneHua Korga "Mbo ncnonb3osBanu
3pupHbIe macna




Bo3parkeHne — nepeHacbIWeHHbIN PbIHOK

Ha npumepe AmepuKu (rae pbiIHOK CHUTAETCA NEPEHAChILLEHHbIM)

Y3HaBaeMocCTb bpeHAa
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8 yenosek u3 100 cnbiwanu o doTERRA
92% HuKorga He cnbiWwanu Npo KOMNaHuo

ECTb 1N NOTEHUNAN?



Camoe BbICOKOEe KayeCcTBO?

43541 1 » 54 TecTa
* 43 u3 HUx nposoantca B doTERRA

(%) APRC » 11 B CTOPOHHEN KOMMaHuu (3-A cTOpoHa)
doTERRAScCIence




Viscosity  Burkholderia cepacia screening Formaldehyde Assay
Total plate count LCMS HPTLC Escherichia coli screening
Carotenoids Yeast & mold plate counts QC Verification and Usage of J257
Organaleptics Refractive Index Volatlle Orgamc Compounds (VOC) %

Collforms, BTGN; Enterobacteriaceae Flsher Scientific AB 150 pH Meter

.

Zlnc { Distillation of raw materlal »4 Flash Pomt * # GC/MS

. -~ - - .

Water Soluble Vltamms _7 Refractlve Index ) Brookfleld DV1 Vlscometer

Setaflash Senes 3 Flashpomt tester . Optlcal Rotatlon C- 14 « pPH .
Candlda alblcans screemng HPLC Staphylococcus aureus screening

WP

Sustained Burn Methanol & Ethanol Pseudomonas aeruginosa screening
Chiral GC/MS Salmonella species screening Fat Soluble Vitamins

Formaldehyde GC-FID Arsenic, Cadmium, Mercury, & Lead Colorimeter

Specific Gravity ICP-MS Preservative Efficacy Testing Folic Acid GC/MS



PeaynbTaTbl nccnegosaHmnm APRC

&8 APRC

lMpoTtecTupoBana adurpHbie Macna 6onee yeMm 50 KomnaHun
(ceTeBble, pO3HUYHbIE MaraauHbl M OHMANH MarasuHbl)

PeaynbTaThbl:

= Bcero 3 koMnaHWW NpeAoCcTaBAOT NOCTOSAHHO YucTble Macna (1 —
doTERRA, gpyrve aBe — o4eHb ManeHbkue). Bbiog — 95% ahupHbIx
Macesn Ha pbiHKe — panbcuuuMpoBaHHble

% HexkoTopble OHNalH KOMMNaHWu ¢ BbicOKoKW penytaunen npogasanu 100%
thanbcupuymnpoBaHHble macna

= [pyrue 6onblumne ussecTHble koMmnaHum 50 u 6onee % macen npofaroTca
thanbeuduympoBaHHbIMK

B APRC

Mpumepbl danbcudukalymm Macen:

= BKNntoueHWe 6a30BbIX Macen B COCTaB 6e3 YKa3aHUA 3TOro Ha aTUKeTKe

= [MoaMeHa acupHoro Macna (MpoaatoT BMECTO KOPULbl, MAco TMCTOB
pOMalLLIKW, BMECTO MENIUCChI — JIEMOHIpacc)

= nu npofaxa AelleBblx GOpPM MATbI NEPEYHON UK NajjaHa
= BknoyeHus XMMUYecKue apoMaTmyeckme coeiJMHeHUn
® CUHTETUYECKME OTAYLIKUA UM XMMUKATbI

= HekoTopble Macna Ha 95% n 100% cuHTesMpoBaHHble — CO3fjaHHble
npogeccnoHansHbiMK nappromepamu, 4Tobbl Macna no 3anaxy
6b1I1 NOXOXK MaKCUManbHO K HAaTypasibHbIM




Jlydline MmapKeTUHroBble maTepuanbl ANs
NPOABUNKEHUS N 0ByYeHuUs.

Jlyqawmnit UHctarpam:

858 498 ¢donnosepos

IGTV - 40000 npocmoTpoB cepuit «4T10 CTOUT 3a ByTbINIOYKON 3pUpHOro macna doTERRA»
nnu Behind the bottle.

Mpupoct 3a 2019 +42%
MuHTepecT: ”M

. ROSEMARY
Jlyqwasn ctpaHunyka Pinterest SPEARMINT SOAP
250 000 ¢onnosepos

1,3 M/IH NPOCMOTPOB B MecAL, Ronyapense

Camble nonynAapHblie TeéMbl:

*  Cmecu ana gndodysopa
* CoseTbl ANA NPpUMEHEHUA

GOT MOLD?
niore 1 136 of Tea Trew ol

* Py6puka cgenaii cam




s CemenHbIn Habop
athupHbIX macen + Slim &
Sassy
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Ha6op «3d¢dpupHbIN AOM»
= Home Essentials Kit

OnucaHne ddupHble macna 15mn:

AcpupHblie macna 15mn: * NasaHpa,

"Cnum & Ceccu" ) OpveraHo,

* YaunHoe gepeso,
AupHbie macna 5mn: * "OHTlapag",
"Oanoxkect 3eH", OperaHo, JlapaH, "Oun b, * JlagaH,
JlumoH, "OH apa', MNepeyHana mATa, YariHoe * "Owun Bnwo",
nepeeo, JlaaHaa, "bpus" * JIUMOH,

JOpyrue npoayKThi: * [epeyHasn maATa,

CnpaBoyHUK achrpHble macna foTeppa * "Bpus’,
* "[Nangxect 3eH"
Opyrue npoayKThbi:

CnpaBo4H1K adhmpHble Macna [oTeppa

10478 py6
- 16200 py6




Kak nonactb B MO KOMaHAy?



C 4yero sce Ha4ynHaeTcq:

[TogpobHo 3anonHuTb aHkeTy 1O BEYEPA!

Cenyac MHe HYXHbI 2-3 yesioBeka C ONbITOM
B OM3Hece + BpemMeHeM B anperie-ceHTsa0pe.



C yero BCé& HA4YMHOeTCq:

CAEAQTH MEPBbIM 30KA3 HO AKOOOU PETUCTPALMOHHbIM
HOOOP M3 TEX, O KOTOPbLIX Mbl PACCKO3bIBAAM.




s CemenHbIn Habop
achupHbIX macen + Slim &
Sassy

top 10 0ils &diffuser
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Ha6op «3d¢dpupHbIN AOMY»
~ Home Essentials Kit

OnuncaHune ddupHble macna 15mn:

AcpupHblie macna 15mn: * JNasaHpa,

"Cnum & Ceccu" ) OpveraHo,
* YaunHoe gepeso,
AcupHbie macna 5mn: * "OHTlapag",
"Oanoxkect 3eH", OperaHo, JlapaH, "Oun b, * JlapgaH,
JlumoH, "OH Mapa”, Nepeynaa mATa, YanHoe « "Oun bn",
nepeeo, JlaBaHaa, "bpuz" * JIUMOH,
JOpyrue npoayKThi: * [Iepeq"Haﬂ AT,
CnpaBo4yHuK 3ahupHble macna [oteppa * “bpus,
» "Nanpxect 3eH"
Apyrue npoayKTbi:

CnpaBo4HuK adhmpHble Macna [oTeppa

10478 py6
- 16200 py6




Mepssbie 3 wara CEFTOAHA:

1. 3anonHutb aHkety [10 BEYEPA no ccbinike B vare.
2. Csasatbca co MHoM B Tenerpam: @a_greeshin

3. 3apeructpupoBaTbCA U caenaTtb NepBbik 3aKa3 B TeyeHue 1-2 gHen

B TeueHue 2 AHEN Bbl NOAYYUTE AOCTYN K Hawemy obyyatolemy nopTtany no

NPMMEHEHUIO NPoAYKUMN 1 BU3Hecy.



OTBeTbl Ha BONPOCHI:

1.  CKONbKO HY>XHO MHBECTUPOBATb BPEMEHNT?



OTBeTbl Ha BONPOCHI:

1. CKONbKO HY>XXHO MHBECTUPOBATb BPEMEHNT?

2. CKONbKO HY>XXHO MHBECTUpPOBAaTb AeHer?



OTBeTbl Ha BONPOCHI:

1.  CKONbKO HY>XXHO MHBECTUPOBATb BPEMEHNT?

2. CKONbKO HY>XXHO MHBECTUpPOBaTb AeHer?

3. MOoXHO nn cTtaTb KIIMEHTOM M NOKYyNaTb CO CKNOKON?



OTBeTbl Ha BONPOCHI:

4. MoXHO nn ctaTb NapTHEPOM, €CNN S U3 APYron CTpaHbl?



OTBeTbl Ha BONPOCHI:

4. MoXHo nn ctaTb NapTHEPOM, €CNN S U3 APYron CTpaHbl?

5. Kak n oTkyaa 3akasaTb NpoayKumio?



OTBeTbl Ha BONPOCHI:

4. MoXHO nn ctaTb NapTHEPOM, €CNN S U3 APYron CTpaHbl?

5. Kak n oTkyaa 3akasaTb NpoayKumio?

6. MOXHO Nu NpuUcoeanHNTLCS NMo3xe?



EWLE pa3 0 NpeuMyLLLECTBAX NPOAYKTA B NAGHe Bu3Heca:

1 MUPOBOM TPDEHA HO DKOAOTMYHOCTb M PA3YMHOE NoTpebAaeHme

1 HeObIBOAO BbICOKMMU NMPOLLEHT NOCTOSAHHbIX KAMEHTOB 7 13 10 yeA, npotme 10 MPOLLEHTOB B
AODBIX APYTMX CETEBbLIX KOMMAHMAX M MPAMbIX MOOACXK.

1 KoMnaHua TOAbBKO NpULLAQA HA pbIHOK Poccuu u ctpaH CHI,

1 BbICOKQS CKOPOCTb POCTA KOMMAHMM 3a 10 A€T, AOXKE B PA3BMBAKOLLMXCH CTRPAHAX, HE OCODO0
OAQrONOAYYHbIX.

JYXXE camas 60AbIAs AOAS HO PbIHKE 3COUPHBLIX MACEA

1 YCTOMYMBBIM K KOM3MCAM MPOAYKT, BOCTPEOOBAHHbIM ANPUMOPU

(d Aerko CTAHOBUTCH €CTECTBEHHOM YACTBIO XXKM3HM YEAOBEKA

J lnkapHOEe AONOAHEHUE MHOIUX CYLLLECTBYIOWUX OU3HECOB/pEeMECEA

A TIPDOAYKT, O KOTOPOM AETKO U MPUATHO PACCKA3bIBATH

1 AOCTYNHOCTL BoAee Yem B 50 CTPAHAX, MEXAYHAPOAHBIM OU3HEC 1 CBODOAHbBIM AETAAbHbIN

BbIBOA AECHET



Mepssbie 3 wara CEFTOAHA:

1. 3anonHutb aHkety [10 BEYEPA no ccbinike B vare.
2. Csasatbca co MHoM B Tenerpam: @a_greeshin

3. 3apeructpupoBaTbCA U caenaTtb NepBbik 3aKa3 B TeyeHue 1-2 gHen

B TeueHue 2 AHEN Bbl NOAYYUTE AOCTYN K Hawemy obyyatolemy nopTtany no

NPMMEHEHUIO NPoAYKUMN 1 BU3Hecy.
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EXXEMECAYHbLIE OEUCTBUA

3aKka3 A0 15-ro uncna EXEMECAYHO Ha 15 000 pybneu
HayuuTtbca npe3eHTOBaTb Macna + IMYHbIN PEKPYTUHT
PerynapHaa paboTta ¢ Bawen KomaHaom.

TpeHuHrn, obyyeHmne + NIMYHOCTHLIN POCT.



¢ CemenHbIn Habop
achupHbIX macen + Slim &
Sassy

top 10 0ils &diffuser
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Ha6op «3d¢dpupHbIn AOoM»
& Home Essentials Kit

OnuncaHune ddupHble macna 15mn:

AcpupHblie macna 15mn: * JlaBaHpa,

"Cnum & Ceccu" ) OpveraHo,

* YaunHoe gepeso,
AchupHbie macna Smn: * "OHTlapa",
"Oanpkect 3eH", OperaHo, JlapaH, "Oun b, * JlapgaH,
JlumoH, "OH apa', MepeyHana mATa, YariHoe * "Oun bno",
bepeso, JlaBaHga, "bpna" *  JIMMOH,

[ipyrue npoayKTbI: * [lepeyHada mATa,

CnpaBoyHUK acbrpHble macna foTeppa * "Bpus’,
* "Nanaxect 3eH"
Opyrue npoayKThbi:

CnpaBoyHuK aghmpHble Macna [oTeppa

10478 py6
- 16200 py6




