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Agile )4 s2is

= 'to do' list

general
view of
proyect

On each iteration
we work on the items
that gives us most value. Until the list is empty,
or resources run out.
- PRIORITIZED (time or money)

WORKING software

(and other deliverables)

'to do'things
must be done, done.

Fixed duration iterations (typically: 2 weeks

eacb)

) 'to do' list
for this iteration

development

integration

information sharing
inside the team

CUENT

(=> ANALISIS
=> proyect REVIEW

=> iteration PLANING

=> work procedures review
e R =7

information sharing

outside the team

public presentation
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all stackeholders
should be kept
INFORMED about
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Agile manifest
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Agile manifest
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Scrum_Overview Diagram
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. é, r/> Daily scrum &
§ > Daily work 4
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Preparation

> Business case & funding
> Contractual agreement
> Vision

> Initial product backlog

> Initial release plan

> Stakeholder buy-in

> Assemble team

)

Product backlog
burndown

Release n

Impediment list

Scrum artefacts

Product backlog
delta report

Sprint backlog
burndown

Sprint backlog
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Stakeholders
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- . Team members
k
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User story
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= Product Backlog
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Daily Scrsum
15 min p/day

©®
@ ®

Sprint
Retro-

Speint
Review

Tncroment

Product Owner Scrsum Magtor Scroom Team
i person | "demand’ 3 - G persons | "supply 1 person | "service’

* Duration of this event depends on the duration of the So Degigned by Marg Hoogveld © 2072 NAME OR LOGO 29




Product Backlog 4 1 Jy ¢4

4 °

1D Story Estimation Priority
3D LSuwd VU e SU o 7 As an unauthorized User I want to create a new
' N account

3
bl.uo ULJU.L>‘ = Lo S0)39 ) 1 As an unauthorized User [ want to login 1
1
1

10 As an authorized User I want to logout

BN -

. ) _ 9 Create script to purge database
/°l-°‘-’ S UJl J)°> O 2 As an authorized User I want to see the list of items

. : so that I can select one 2
9 )ls Wl‘o LSL&M'P 4 As an authorized User I want to add a new item so

P*”Q-Z*SJ S LU that it appears In the list 5 6
. 3 As an authorized User I want to delete the selected

item 2 7

Qo0 O 5 As an authorized User I want to edit the selected
: T item 5 8

L-’ w 9> LS\S" 0> UJl U & As an authorized User 1 want to set a reminder for a

selected item so that [ am reminded when item is

due 8 9
8 As an administrator I want to see the list of accounts

on login 2 10

w
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PERFORMANCE

* Questioning * Resistance * Reconciliation * Demonstrations of * Shift to process orientation
* Socializing * Lack of participation *+ Relief, lowered anxiety interdependence + Sadness
* Displaying eagerness * Conflict * Members are engaged & * Healthy system * Recognition of team &
* Focusing on group identity & * Competition supportive « Ability to effectively produce as individual efforts
purpose * High emotions * Developing cohesion ateam
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STRATEGIES

o 9)9 L-S_) °> e )b 1 )Sb q’ O « Sticking to safe topics * Starting to move towards group + Balance of task and process
lé = i . norms orientation
[ ;I ‘i) 3 q ' l ; |.|-| )9 o A -'S) .I. A o * Taking the ‘lead’ * Normalizing matters * Recognizing individual & group  * Celebrating * Recognizing change
) - 9) o 9 = = * Providing clear expectations &  * Encouraging leadership efforts * ‘Guide from the side’ (minimal ~ * Providing an opportunity for
. . . consistent instructions * Providing learning intervention) summative team evaluations
‘,S\J l'o " ¢ Ul lS N * Quick response times opportunities & feedback * Encouraging group decision- * Providing an opportunity for
u**‘z.’ )J) W * Monitoring the ‘energy’ of the making & problem-solving acknowledgments
| group * Providing opportunities to
L_SO N 9 LS ) I - ‘LS |_XJ share learing across teams
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Stories To Do In Progress Testing Done
° ® ° e o o L]
Task #1 Task ¥ Task #3 Task #7 TﬁSk #8 Task #16

® g ®
Task #¢ Task #49 Task 2.7
@ e & ® [ ] o
New Tak #3001 oo Task #12 Task #13
task - Task #15
L
Task #34
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(Backlog Sprint) —i ) diu o 4t 1 ol A

. a o
Jolyo 5 aS |, ol o3s, 51 56,8 o
U|9.;£ D pJ))S LS_L;J )ls LS\L*S TTEM | DESCRIPTION o Comments

- il - >
lwwl —L*-> qJ 9_) _)ls \SJ 1 | Write Project! test program using 4 | An 3| 0%
TS5400
11 Installtwo LEDS touse themasreference | 2 | Carlos 9 0% | Tobeinvestigated

on Project2 vision system

)b QJSM oy AL || ul 2 A .'l O 12 | Investigateroot cause Projects faihures David 20% | Sergio to report

and fixit failures

. 14 Write operatorinterface forcoke machine | 1 | Gustavo | 2 | 835% | Equipmentpassed
PrOd uct LSW L.SQ*JS' L_SW validation

15 Modify test software for Bench D (Final 1 | Gustavo Waiting access to

Tester) to integrate NGV LH automatic productionline to
[ S w )_& ) ) lJ Ba C kl Og switches dispenser machine install machine
" - 16 Write Software for the Gauges 2 | Gustavo 60% | Onhold until
Calibration and Tester for Project3. programmeris

O)Aii )90 W).gwl L.S)J)%l))) _ S e

Design functionaltest fixture for Projectl Gustavo
18 Windows basic training for technicians Gustavo | 10 [ 0%
19 Detectvellow LED on stationE ABCDE Gustavo | 11 [ 0%

CLLQJ q_A.\LL> qu PR ClS Suow @) 33| Projects CAN 2284 test implementation

44 | Modify Project3 packagingstationto Ruben 4 | 0% | Define senial

. . . print comrect label for service parts numberby model
oYy I Suow UQ.D..@ Auao and check database.

W
o
2
s

w

oy O f [t

45 Project6 preparing course to technici 0. | Ruben 9 | 50% | 2-Sep
6
82 | Setup Project3 units to KM or MILES 1 | Victor 6 [ 0% | Investigatewith
accordingto model Isabel
- = -
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Step 6: Project Submission
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Sprint < ) 5 5500 1 Al gAda g

Qﬁ.]ol_é_ibg.f.g_ggm 'Jol.é.ig_")) O

13l 5)Sloc 39501 5,90 55 SpSpsouai O SPRINT RETROSPECTIVE OBJECTIVES

o, Sagwsi g Bail,s «olbls)|
JLU ))9.0

What worked or went well?
Ao plul awud> ol )

What caused problems, failed to work properly,

‘ Q.L>).o Q._J_l L_SLg.u| )9 uul.g.; )» O or did not go well?
SRV VR S W TWIR ERCR TSV
Ui pusS £9,ui 9) > Ly M| What can be done differently in the next sprint to improve
U wolis (ul 9 pgw Sal> 0 a4 oy )§.\.o > the process and overcome the problems occurring previously?

3> 9 Aiuaod Sy su> 9) ojg_y ool
pudao ol (059, Su S)HlapsSs Ul

NAME OR LOGO 37







Sources

39



Yasaman Afi — Sarvenaz AghaDavoodi

Thank
-You

g Yasamanafi@yahoo.com

1 sarvdavoudi3000@yahoo.com




