JKOHOMMKA N opraHu3auus
npeaonpuaTuA
Ha npumMmepe YIYI «Kpuoc
PYNI»



4nyn «KPUOC IPYIIM»

SROUP




OOwan xapakrepucTuka:

Benopycckasa Kk UT komnaHus,
Npon3BoANTENb 3aKa3HOro NporpamMMHoOro
obecnevyeHusd, cneunanunucTt No KOHCanTUHry .
«KPUOC I'PYTIl» 6bonee 10 net
npegocTaBndeT YCnyru nofiHoro uukna no
pa3paboTke, BHEOPEHUIO U COMPOBOXOEHUIO
nporpaMmMHbIX pelueHun Ha pbiHke CHI,

Esponbl n CLLUA



[MonHOe HanmMmeHoBaHMe NpeanpPUATUA:

YacTHOe npon3BoACTBEHHOE YHUTApPHOE NpeanpusaTme
«KPUOC IrPynn»

FOpuanyveckum agpec KOMNaHuu:
220140 benapycs, r. MuHck, yn. INpuTbliukoro 4. 62/12
od. 2046

BebO-caunT: Krios.by




Bua nesatenbHOCTK:

Koo OKB3[ Pb 72200 Pa3paboTka nporpamMMHOro
obecne4vyeHUss 1 KOHCYINLTUPOBaHUE B 3TOU obnacTu

e JITOT NoAKIacc BKIOYaeT:

- 0eATenbHOCTb, CBA3AaHHYIO C aHaNM30M, NMPOEKTUPOBAHNEM U
nporpaMmMHbIM obecneveHnemM MHHOPMAaLIMOHHbLIX CUCTEM:

- aHanm3 MHopMaLMOHHbIX NOTPeEBHOCTEN NoNb3oBaTENEN,
KOHCYIbTaumu rno Bornpocam Hambosriee 9KOHOMUYHOTIO peLLEHNS;

- NPOEKTUpOBaHMe, pa3paboTka, NocTaBka U
OOKYMEHTUPOBAHME MHAOMBUOYASILHOIO NPOrpamMmHOro
obecnevyeHuns, oTBevatoLLero 3akasam KOHKPETHbIX
notpebutenen;

- NpoeKkTupoBaHue, pa3paboTka, nocTaBka u
OOKYMEHTUpOBaHME roTOBOro NporpamMmHoOro
obecnevyeHnsa odLLero Nonb30BaHUS;

- NPON3BOACTBO NPorpamMm no ykasaHuto Nosfib3oBaTernsi.
« IJTOT NOAKMNAaCC UCKIOYaeT:

- KonupoBaHue rnporpaMmmMmHoro obecrie4eHunsi obuiero
Nosfib30BaHuA.



OCHOBHbIe HanpaBrieHUs
aesaTenbHocTU pa3pabotku [10:

* cucTeMbl cOOpa 1 aHann3a nHpopmauum;
* CUCTEMbI aBTOMATU3aLUMN YripaBrieHUS;

* CUCTEMbI YNPaBiEHUSA NAPTHEPCKUMMU
nporpaMmmamu.



MecTo Ha pblHKe:

* C TOYKM 3pEHNA KOHKYPEHTHOIO NoBeAeHUS
Ha pbiHKe Yl «KPUOC 'PYTI1T», BBUAOY
y3KON cneumanunsauum Ha coope un
aHanuse nHpopmaLlmnm, MOXXHO Ha3BaTb
npegnpuatnem CneunanncTom



Muccusa komnaHuvum:

OpdpekTnBHaa peanunsauma AT pelleHnm ot
cTaaun NoCTaHOBKM 3a4ady 40 BONSOLWEHUS, a
TaKke COonpoBOXAOeHWEe U HenpepbIBHOE
COBEpPLUEHCTBOBAHNE CYLLECTBYHOLLUX CUCTEM,
KakK co3gaHue OCHOBLI ANA yCneLwHoro pa3ssnutug
bunsHeca HalnX KIMEHTOB 3a CYET NOAHATUA Ha
KayeCTBEHHO HOBbIN YPOBEHb HAOEXHOCTHN,
yrnpaBrngemMocTn, yqobcTtea v 3alnLLeHHOCTH
Mcnonb3yemMon MHpopMaLMOHHOW

MHJOPACTPYKTYP.I.



Llenu:

* [loBbllLeHMe KayecTBa N LLEHHOCTU OKa3biBaEMbIX
T ycnyr 3a cHeT BHegpeHusa n Ucnonib3oBaHum
COBPEMEHHbLIX METO40MNOMNMN N CTaHOapPTOB.

* CoKpalleHne nsgepxek 1 noBblLLEHNE
9PPEKTUBHOCTN UCMOSIb30BaHNA PeCypcoB 3a
CUET ONTUMM3ALINN CTPYKTYPbl N BU3HEC-
NpoLLECCOB KOMMaHUW.

 YKpenneHue no3uunm B HULLE pa3paboTKu
cuctem cbopa 1 aHanusa nHgpopmauun.



Llenu:

* [loBbllLeHMe KayecTBa N LLEHHOCTU OKa3biBaEMbIX
T ycnyr 3a cHeT BHegpeHusa n Ucnonib3oBaHum
COBPEMEHHbLIX METO40MNOMNMN N CTaHOapPTOB.

* CoKpalleHne nsgepxek 1 noBblLLEHNE
9PPEKTUBHOCTN UCMOSIb30BaHNA PeCypcoB 3a
CUET ONTUMM3ALINN CTPYKTYPbl N BU3HEC-
NpoLLECCOB KOMMaHUW.

 YKpenneHue no3uunm B HULLE pa3paboTKu
cuctem cbopa 1 aHanusa nHgpopmauun.



[MocTaBLMKM NpeanpuaTUN:

* /IHTepHeT NnpoBangepsl

 [locTaBLUMKM KOMMNBIOTEPHOIO 0OOPYA0BAHMUS
 [locTaBLUMKM opncHoON mebenu

 HR areHTCTBa

* [NloctaBwumkn IO (Tpekkepsl, 1C)



MoTpebutenu ycnyr npeanpuaTmusa:

« 3aKas4ynku KomnaHum (B2B) — manbin U CPEOHNN
busHec B cpepe TOPro.rin, e-commerce,
donHaHcoB

 [Tonb3oBartenu cobCTBEHHbLIX MPOAYKTOB
KomMmnaHuu (B2C)



OpraHn3aunoHHas CTPYKTypa

npeanpuUATUA:

SREpaneHLIR UPEKTOR

|
Nagkus Dyxranrep ROMMEPLECKH AHpPeKTOp
'KCE0AHTENS CTAeNS
L i VKOBOANTEN: CTAENSE YROSORATENE: TR _ ,
NCBOANTEN: CTAeNa YK HTeéns oraena Ve a3patoTee YKCEOAHTEN: CTAENS YKCEOANTEN:
e 'J’. ,' At IR 3pADOTRK EHYTPEH-HIX ““7 3% - . 1 ;1 o2 ‘_‘_'
1poaan DUIHSC-8KANK33 8YTCOPCMHIOEL), TECTUPOESHUR TexXnueec

Meneaxepel SUIHEC-AHBNNTHKM

1P0EKTCS

DOC PAMMACTI

IpexTca

DOF PAMMACTH

|ECTHOOBLLHKN

£0R NCAAeDHEd




Mpeanpuatne

MponsBoacTBeHHaA CTPYKTypa:

OcHoBHbIE oTAensl

Otpen Busnec-aHanuaa

Otaen paspabotku
ayTCOPCHHIOBLIX
NPOEKTOB

Otaen paapabotku
BHYTPEHHNX NPOKTOB

OT,'J,eﬂ TeCTUpOBaHWA

BcnomorarenbsHbie
oTaen.!

Oraen npogax

Byxrantepua

Otaen TexHWyeckon
NoAAepPKK1




OcHoBHas npou3sBoAacTBeHHasA (PyHKLUS
npeanpuaATUA:

MNocrasxa |




MeToa opraHusauvv npousBoAcTBa
EQNMHUYHDbIN :

XapaKkTepHo:

LLINPOKasi HEMOBTOPAOLLIASACS HOMEHKNAaTypa, T.K.
pa3paboTka BeaeTcd no MHanBuUAyasrbHbIM
3akasam

BbICOKUI MNPOLEHT PY4YHbIX paboT;
TEXHOMorM4eckas AoKyMeHTauua cokpalleHHasa v
YNPOLLEHHAS;

KBanmdukaums pabovmx BbiCOKasi, Tak Kak OT HEE B
3HA4YUTENBHON MEPE 3aBUCUT Ka4eCTBO
npoayKuum;

Tpebyemasi TOHHOCTb AOCTUraeTcd METO40M
NPOOHbLIX XOO0B



MeToa opraHusauvv npousBoAcTBa
EQNMHUYHDbIN :

XapaKkTepHo:

LLINPOKasi HEMOBTOPAOLLIASACS HOMEHKNAaTypa, T.K.
pa3paboTka BeaeTcd no MHanBuUAyasrbHbIM
3akasam

BbICOKUI MNPOLEHT PY4YHbIX paboT;
TEXHOMorM4eckas AoKyMeHTauua cokpalleHHasa v
YNPOLLEHHAS;

KBanmdukaums pabovmx BbiCOKasi, Tak Kak OT HEE B
3HA4YUTENBHON MEPE 3aBUCUT Ka4eCTBO
npoayKuum;

Tpebyemasi TOHHOCTb AOCTUraeTcd METO40M
NPOOHbLIX XOO0B



OCHOBHbIe NPON3BOACTBEHHbIe hoHAbI

O Bn>XxXnmoe nmyLLecTBO:

MaLUUHbI U YCTPOUCTBA

« KomnbloTepsol

* MoHUTOpPLI

« CeTeBoe 0bopyanoBaHue

» CepBepHoe obopyanoBaHue




OCHOBHbIe NPON3BOACTBEHHbIe hoHAbI

O Bn>XxXnmoe nmyLLecTBO:
XO3AUCTBEHHbLIN UHBEHTAaPb:

» Komnnek opucHon mebenu (cton+cryn)
* KOHONLIMOHEPDI

HepBuxXnmoe nmyLiectBo:
* OPUCHbIE NOMELLEHNSA



CTpyKTypa KagpoB npeanpusaTus:

PykoBoauTtenu:

* [eHepanbHbIN ONPEKTOP

* KoMMmepyecKknn ANpexkTop

* PykoBoauTtenb oTaena npogax

* PykoBogutens otoena busHec-aHanmaa

« PykoBoauTesnb oTaena paspaboTkm COOCTBEHHbIX
NPOAOYKTOB

« PykoBoguTenb oTaena pa3pabdoku 3aKkasHbIX ayTcopc
MPEKTOB

* PykoBoguTtenbs otgena TecTMpoBaHuS
* PykoBoauTtenb otgena Tex nogaepKKu




CTpyKTypa KagpoB npeanpuaTus:
CneuvanucThbl:

* [1lporpaMMunCTSI

* TecTnpoBLUMKHK

* [NaBHbIN Byxrantep

« CneunanucTbl No Npoaakam

« CneuymnanuncTtbl TEXHUYECKOWU NOAOEPIKKU
* bnsHec aHaNNTUKK



