Mopoynb 2
Agile B JIRA
SCRUM un Kanban
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COOAEPXAHWE

1. ObbsicHeHne peanusaunu agile metogonoruu B JIRA
2. Kak cosgatb Agile npoekt

3. [lpumepbl opraHnsaunu 3agad BHyTpmn CTopu 1 dnuka
4. Kak co3gaTtb baknor

5. Kak cosgatb CripuHT

6. [lnaHupoBaHWe cnpuHTa

/. Kak ynpaBnaTb CNpPpUHTOM Yepes 4OCKU

8. Agile otyeThl



YTo Takoe Agile?



Agile maHudecrT:

ITroan n B3aumoagencreue

PaGoTarowmm npoaykr

COpr,CI,HVI‘-IeCTBO C 3dKa34YUKOM

[OTOBHOCTb K UBME@HEeHUAM

BaXxXHee

BaXxXHee

BaXxXHee

BaXxXHee

npoueccoB U UHCTPYMEHTOB

ucuyepnbiBaloLWeNn AOKYyMeHTaLum

cornacoBaHuUs YCIIOBUM KOHTpPaKTa

cnefoBaHUA NepBOHaYanbHOMY NiaHy




A SCRUM?



A yem SCRUM
oTNnYyaeTcs oT
KANBAN?



Co3pnaHue Agile npoekra:

Co3garb NpoekT

Pa3pa6oTka NnporpaMmmMHOro o6ecneyeHus Scr...

Pa3spa6oTka Agile ¢ naHenbio, CnpUHTaMm 1
UCTOPUAMM. COEANHEHUE C UCTOYHUKOM W...

Pa3pa6oTka 6a30BOro nporpaMMHoro o6ecne...

OTcnexvsaHve 3agay no paspaboTke 1 owMOoK.
CoefiMHeHUe C MICTOYHWUKOM U UHCTPYMEHTaMM. ..

© SERVICE DESK

(@)

© BUSINESS

.=
L

BasoBas
Track, prioritize and resolve your organization's
requests, everything from IT to HR to finance.

Cnyx6a noaaepXKn KIMEeHTOB

MNpegocTtasnsiiTe NoAAepPxXKy, cobupaiTe OT3biBbI,

a TaloKe oTCnexvsanTe CTeneHb...

YnpasneHue npoekramu
MnanupyiiTe, oTCnexusaiTe 1 NonyyaiTe oT4eTbl
no BCeM Balunm paboTam B pamKax...

YnpaBnexue npoueccamu
OTCniexvBaiiTe Bce 4efCTBUA B paMKkax
YNPOLLEHHOTO NpoLecca.

MocmoTpeTb busHec-npouecchl B Marketplace

Pa3pa60oTka nporpaMmMHoro o6ecneuenus Ka...
OnNTMMM3aLKs NpoLecca pa3paboTky C NOMOLLbH
naHenu. CoeauHeHNe C UCTOYHNKOM. .

IT Service Desk
Manage incidents, changes, problems and service
requests with ITSM workflows.

YnpasneHue saga4yamu
BbICTPO roToBLTE M Ha3HavaiiTe NpocTble 3a4a4m
[iNs BacC v Baweit KoMaHApb!.

ViMnopTupoBaTh NpoekT | G Co3gartb, Ucnonb3ys obuyyto koHgurypaumio | Co3aath AEMOHCTPALMOHHbIA npoexT [IEY Y
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NMpumep pockn SCRUM

YHRA Pabouuii cton ~  MpoekTbl ~  3agaun ~  JlOCKU ~ Cospatb

TpoexT peanusylowuii Scr... Sample Sprint 4 (® OcTanoch: 9 AH. 3aBEPLTH CPUHT [Llocka ~
Scrum gocka npoexra SSD «

OUNLTPLI:  TOMbKO MOM 3ajauu  Mocnegxne 0GHoBNEHNS
Cnucok 3aga4

AKTUBHbIE CTIPUHTBI K BbINoNHeHuo B pabote rotoso

Penusbl

OTyeTbl

SSD-14
3agaun Kak nonb3osarteib, fi MOTy HalTU BaXHbIE 3IEMEHTbI Ha Z10CKe,
1CNoNb3ys HacTf «BbICTpblE ¢ Bbille >>
MonpobyiiTe HaxaTb «TONMbKO MOM 3aAa4u»

KOMMOHeHTbI

« He HasHaveH 7 sagau(u)
CCBIUTKV MPOEKTA
[106aBuTb CCbINKY Ha NoNesHyio | O Ssb-9 I sSD-2

urihopmayuio, kotopasi Gyaer suaHa 1 Kak paspaGorumk, s xoten Gbl 0GHOBUTD CTATYC UCTOPUM BO BpeMst SBNARCHL BNagensuem npoaykTa, s xoTen Gbl BbIpasuTL paboty ¢
BCeif Balweit KomaHze. CNPUHTA >> HAXMUTE CCblIKy AKTUBHbIE CIPUHTBI B NPABOM BEPXHEM TONKN 3peHNs (User Stories),
YTy 3KpaHa, 4T00bl NepeiiTi Ha aKTUBHbIE CIIPUHTLI, e TeKylme MOMECTMTb X B CICOK 3334 (63Knor) >> MonpobyiiTe cosaatb

+ [o6aBuTb CCbINKY 1
g ssb-s
Kak Bnagene, npofykTa, st Xoten bl BKKOYUTL OWMOKK, 3aAa4u 1
Apyrue Tunbl npobnem B Moii cnucok 3agay (Backlog) >> Owmbku,
NoA0GHbIE 3TOMY, Taloke NOSBATCS B BaLUEM CMMCKE 3aAay, HO OHY

SSD-1

BwmecTe co csoeii Agile komaHf0ii, 5 xoTen Gbl y3HaTh 0 Scrum >>
HaxmuTe ccbiiky «SSD-1» cnesa OT 3T0i CTPOKH, 4ToGbl yBUAETD
[ETany Ha BK/Iajke «OnucaHve» cnpasa

SSD-5

B KayecTBe KOMaH/bl 5 XoTen Gbl NONy4MTb HAGOp UCTOPWIA, KOTOpbIE
NPEACTONT 3aBEPILMTD B CIPUHTE (MNW UTEpaLMM) >> Haxmute
«CO3/jaTh CPUHT», 3aTeM MepeTalUTe INEMEHTbI BBEPX, 4TOObI

SSD-4

Kak KomaHga, si xoTen Gbl OLEHNTb yeunus B Story Points, 4T0Gb! Mol
MOI/M MOHATB OCTaBLUYytocs pa6oTy >> MonpobyiiTe ycTaHoBUTb Stor
Ponts gns 3Toi Mctopum B none «OLeHKa» 3h 20
SSD-25

3agaya ans Gaknora

¢ NapameTpsl npoexTa




Mpumep nockn KANBAN

JIRA Pabouuii cton ~  MpoexTbl ~

MpoexT ¢ Kanban gockoi
[Docka npoekta KSD ~
[ocka Kanban
Penunabl
OTyeTb!
3agaum
KOMMNOHEHTbI

CCbINIKW NPOEKTA

[106aBUTb CCbINKY Ha NONE3HYI
nHcopmaLmio, koTopast ByaeT BuaHa
BCeii Baweil komaHae.

+ [06aBuTb CCbinky

¢ NapameTpel NpoekTa

3agaum ~  [loCKu ~ Cospatb

[ocka Kanban

®UNLTPLI:  Tonbko MoM 3afaym  locneaHue 06HOBNEHMA

6 Baknor

~ BreouepefHble paboTbl 5 3agau(n)

KSD-19

4 K/IOH - KaHbaH fOCKM 4acTo AeNAaTCs Ha NoTokn
paboTbl, OHM Xe "CBUMNaliHbI". M0 yMon4aHuio,

1 BuibpaHo ans paspabotku 2 Bpabote Maxc1

KSD-1

4 Kaprouku Kanban npeacrasnsiot co6oit
CYLUHOCTY Ha] KOTOPbIMM Bbl paboTaeTe >>

KkaHbaH 40ockv BK/to4aroT B cebs "BHeo

0oTODpaXaeTcs UMs Snuka

KSD-20
4 K/NOH - MNopgsagaya Ans KNOHUPOBaH!A

~ Bce ocTanbHoe 9 3aga

O Ksb3

1 [lo6asbTe HOBYIO 3aBKy "+ CO34aTh" BBEPXY
3KpaHa >> NoCMOTPpUTE Kak AOﬁaEMﬂaCb HoBas
KapTo4ka Ha Aocke

Tak oTobpaxaeTcs MMs dnuka

KSD-4

CyW{HOCTH HaA KOTOPbIMY Bbi paboTaeTe
PaHXUpyIOTCA B NOPSAKe NPUOpUTETa (CBEPXY
BHM3) > > NONPOGY#TE NEPETALNTL 3TY KaPTOuKY
KSD-5

Pabouue 3aneMeHTbl NPOXOAST Yepes pasHble
aTanbl cnesa Hanpaso >> Monpobyiite
nepeTawvTs 3Ty KapTy B «BbibpaHo Ans

KSD-17
Epic B Kanban

Ha cCbl/IKy "KSD-1" B BEpXHeii 4actn

K OTODpaXAETCs MMA Snuka

KSD-6

B pabote (WIP) orpaHuyeHue nogcseumnsaeTcs.

3Ta KOMOHKa UMEET orpaHuyeHme 1..

KSD-7
.. Takum 06pasom, 2 paboumx cyuHOCTH
"

Hi orp:
BblAeneHue cTonbua

5 lotoBo Penus

@ Ksb-2

4 KaHGaH J0CKK 4aCTO AENATCA Ha NOTOKK paboTbl,
OHM xe "CBUMNaiiHbI". Mo ymMonuaHuto, kaHbaH
[l0CKY BKNIOHaloT B ce6n "BHeouepesjHble

aK oToDpaxaeTcs UMs Inuka

il
4 Moasagaya Ans KNOHMPOBaHUS

KSD-8

DUNLTPbI B BEPXHEH 4aCT! J0CKM NO3BONSIOT
GbICTPO COKPATUTL NIMLLHKE 334341 > >
nonpobyiiTe HaxaTb KHOMKY "Tlocneanue
KSD-9

Mo Mepe pasBuTIA KOMaH C NOMOLLbI0 Kanban

OHM YNYYLLAIOT COKpaLUeHue CPeAHEro BpemMerm
paspetuetusi (aka Cycle time). KonTponbHas

KSD-10

VIHCTpYKUMK N0 yAaNeHNIO 3TOi TeCTOBOW A0CKN
V¥ NpoeKTa NPUBE/EHbI B ONUCAHUM 3TOi
npo6nembl. >> Haxmute ccbinky «KSD-10» 1




HacTtpounkn gocok

'f("RA Pabouwnii cton ~ lpoekTbl + 3agaun ~  [10CKU ~ Cosgatb

HacTtpouTtb Scrum gocka npoekrta SSD

KOHPUTYPALIS OCHOBHbI€ HACTPOKN U OUNLTPbI

O6uee
C nomous10 (PUNLTPOB MOXHO YKa3aTb, Kakue 3af4auv nokasbiBaTb Ha A0CKE. MOXHO UCMO/Nb30BaTh AaHHbIE U3 OAHOTO UK HECKO/bKIX MPOEKTOB, a Takke JQL BbIpaXeHMS.

KonoHku

2 O6uee
CBuMNanHbl Ul

PUNbTPbI
P HassaHue fockm  Scrum gocka npoekrta SSD

LiBeTa KapTo4ek

Anmunuctpatopsl  ADMIN (msmetannikov)
Packnagka KapTo4ek

Ouetka dunLTp

Pabouue gHu
CoxpaxenHelit  Filter for EDC board

Moapo6Ho o 3agaye hunstp

PefakTMpoBaTh 3anpoc (uasTpa

Obuiee @ MpoeKT: MPOEKT pean3ytolwuii SCrum METoA0NoTMI0

Peaaktuposarb 06ume unsTpb

3anpoc dunstpa  project = EDC ORDER BY Rank ASC

PeliTudr  Micnonb3oBaHue perTuHra

lpoexTbl Ha naHenu @ MpoekT peanusyowmii SCrum MeToA0/I0T1I0

MpOCMOTPETL paspeLleHus




Agile pocku:

Cospgatb naHenb Agile

Scrum

Scrum npegHasHayeH AN NNaHUPOBaHUS, BKITOYEHNUS 1
nepeaaqyn CrpynnMpoBaHHbIX Mo BpeMeHU dparmMeHToB
onepauyuii, HasblBaeMblX CIPUHTAMU.

CosgaHue naHenun Scrum

Co3gaHue naHenu Scrum ¢ NOMOLLBKO oﬁpaaqa AaHHbIX

Kanban

Kanban npenHasHaveH Ans Busyanusayum
nonb3sosaTenbckoro GusHec-npouecca U orpaHnYeHns
o6bemMa paboTbl, BbINONHAOLWENCA B f@aHHbIA MOMEHT, U
nocnefoBaTenbHOro YCOBEPLUEHCTBOBAHWUA CYLLECTBYOLLUX
npoLeccos.

Co3gaHune naHenu Kanban

Co3gaHue naxenu Kanban c NMOMOLLBKO o6pa3qa AaHHbIX

OTMeHUTb




BapuaHTtbl co3gaHna SCRUM/Kanban gocok

Cosgatb naHenb Agile

1 MaHenb co3gaHa BMecTe ¢ HOBbIM NpoeKkToM Software

Hosasa naHenb Ha Hase HoBoro npoekta Software

Jocka U3 CyLecTBYHLLEro NpoekTa

MaHenu MOTIyT CoAepAKaTb OAWMH UK HECKOJIbKO MNMPOEKTOB.

' CosfaTb AOCKY UCNOMb3YA COXpaHeHHbIN PUNbTP

PacwmupeHrHaa gyHKUMA ¢ ucnonb3osaHuem dunstpa JAQL.

Back Cneayrwowun  OTMEHUTL




Pe3tome no SCRUM / KANBAN / 00bI4HbIM npoekTam JIRA

B TpoexT peanusyrowmii Scr...
Scrum gocka npoekta SSD «

Cnucok 3aaad

AKTUBHbIE CNIPUHTHI

Penu3bl

OT4eThI

3aga4yu

KOMMOHEHTHI

 MpoekT ¢ Kanban gockoi
¥ Kanban pgocka npoektaK... «
Aocka Kanban
Penu3bl
OT4ETHI
3agaqu

KOMMOHEHTHLI

'~ W Basic software development

' Cosparb gocky

3apaym
OT4eThl
Penusbl

KOMMOHEHTHLI



O030p nepapxumu 3apav

| AR SRR Story/ Story/ Story/
Story/Task 1 Story/Task 2 Story/ lask 1
Subtask 1 Subtask 1 Subtask 2




[Mpumep opraHnsaumm 3agad BHyTpu Epic

MpoekT peanu3ytoLuii Scrum meTogonoruo ; SSD-24

[MoHumMaHue koHuenuun Epic

# Pegaktuposarb [) KommenTapuit HasHaunte  Eue... v K BbinonHeHuio | B pabote  [0T0BO = AMUHWCTpATOp ~

Aetanu sagauu Moau
Tun: Epic Cratyc [CICERD (MocmotpeTs GusHecc-npouecca) Vcnonuutens. [7] He nasHaven
MpuopuTeT: 1 Medium Pelerve FotoBo HasHaunTb MeHs

MposBnseTcs B Het Vicnpasneto B Her AsTOp ADMIN

BEpCUAX BEPCUAX
lonoca 0
KOMMOHEHTLI Het
Habniogarenu: MpekpatuTb Habn
MeTku Het ’ i © ey
Epic Name: Epic 8 SCRUM

Epic Status: To Do Aarbl

Co3gaHo: 19/mion/18 11:19 AM
O6HoBNEHOD 2 MWH. Ha3ag
[Jata pelueHus: 19/mion/18 1:29 PM

Onucaxue

Haxmume 0ns 8800a onucaHus

Agile

Mokasatb Ha focke

Mpo6nemb! B anuke

SSD-9  Kak paspaboTuuk, st xoTen 6bl 06HOBUTb CTATYC UCTOPUM BO BPEMSI CTIPUHTa >> HaxMuTe CCbUKY CAENATb  He HasHayeH O6eywaenus HipChat
AKTVBHblE CNPUHTbI B IPaBOM BEPXHEM YI/ly 3KpaHa, YToObl NepeiiTi Ha aKTUBHbIE CTIPUHTLI, T4e Bb! XOTUTE 0BCYaWTS 3Ty 3aaa4y? COSAMHATE
TekyLme 00beKTbl CNPUHTA MOXHO 0GHOBUTL

Kak Bnagene, npoAyKTa, f XoTen Obl BKIOUMTL OWMOKM, 3a4a4¥ 1 Apyrue TuMbl Npo6nem B Mo CHOENATb  He HasHayeH Coepurierme | MpomycTits

cnmcok 3agay (Backlog) >> OwnbKku, NOZOGHbIE 3TOMY, TakKe NOSIBATCS B BalLEM CIUCKE 3a4ay, HO
OHM 06bI4YHO He oueHusarTCa

SSD-1  BMecTe co cBoeii Agile KOMaHAoiA, i XoTen Obl y3HaTb 0 Scrum >> HaxmuTe cebinky «SSD-1» CHOENATb  He HasHayeH
cneBa OT 3TOi CTPOKM, YTOGbI YBUAETbL AETANN Ha BKNAgKe «OnucaHue» cnpasa

@ SSD-10 As a developer, | can update story and task status with drag and drop (click the triangle at far left of roToBO Maksim Smetannikov
this story to show sub-tasks)

@ SSD-13  As a developer, | can update details on an item using the Detail View >> Click the "EDC-13" link at roToso ADMIN
the top of this card to open the detail view

AKTUBHOCTb




IJobaBneHue 3agay B Epic

TMpoeKT peanusytowui Scr... Cnucok 3ajauy
Scrum focka npoexta SSD ~
Q | ®WNLTPLI:  Tonbko Mou 3ajaun  lMocnegHue obHoBNEHMS

Cnucok 3afja4

S ~ Sample Sprint4 2 sana- > MpoekT peanuayiolmii Scrum

AKTUBHbIE CIPUHTBI
meTogonoruio /

Bce 3agaum .

Penusbl J 13/ceH/18 2:34 PM « 27/cen/18 2:34 PM
Epic B8 SCRUM

SSD-24 MoHiMaHHe KoHLEenLwH SIBnAsCh BNajenbLem NpoaykTa, i xoten Gbi
3agauun Epic ] BbIPa3nTb paboTy C TOYKM 3pEHUS peanbHbiX

| @ 4 SSD-9 Ka paspaGoTuitk, st xoTen Gbl 0GHOBUTL CTATYC UCTOPUY BO BPEMS CMPUHTa >> HAXMUTe CChiKy AKTUBHbIE Cripitt npo6Gnem nonb3osareneii (User Stories), n

4 NOMeCTUTb X B Cnucok 3agay (6aknor) >>
Monpobyiite co3gaTth HOBYIO UCTOPUIO KHOMKOA
CCbI/TKVA NPOEKTA HeaannaumpoB:I n] 1 SSD-2 fABnssch BNagenbLeM NpoayKTa, A xoten Obl Bblpa3nTb paboTy C TOYKM 3peHus peasbHbix npobnen | Version 2.0 2 «+ Co3gartb»

[,06aB1Tb CChINKY Ha NONE3HYI0 OueHka 8
uHchopmaumio, kotopas byaeT BugHa

Wnod3a
-

SSD-2
OtyeTs!

3agaun 7
KOMMOHeHTbI | & . =
BuinonHesHsle (2 L] 1 SSD-8 Kak Bnagienel, npoaykTa, s xoten Obl BKOUMTL OLwnGKK, 3agauu 1 gpyrue Tunbl npobnem g moii cni | Version 2.0 | [EEEEEETIY]

i = - Ouetka 2
| [ 4 SSD-5 B KauecTse Komanjb 2 XoTen Gbl NonyuwTL HaBop UCTOPU, KOTOPbie NPEACTONT 3aBEPLIMT B CpUHTE (W wTepauy | Version 4.0 u

M % Coa3pars npobnemy B anuke = OcTanoch: He ouexero
BCew Balliel komaHae. e : | [ 4 SSD-14 Kak nonb3osate/ib, i MOTy HaiiTi BaxHble 3MIeMEeHTbI Ha J0CKe, UCTIO/Nb3Ys HacTpauBaemble «BbiCTpbie unbTpbi» Bbiwe >> M

QDetanu 3agaum

+ [o6GaBuTb CCbIKY \ [] 4 SSD-4 Kak koMaHAa, 5 XoTen bl OLEHTb yeunus B Story Points, 4T0Gs! Mbl MO/ MOHATB OCTaBLLUYKOCS paboTy >> Monpoby: | Version 3.0

Mpo6nems! 6e3 anukos Craryc B PABOTE

(MocmotpeTb GusHecc-npovecc:
?\ 4 SSD-25 3agava ans 6aknora Mpvoputer 2 Highest
) KOMMOHEHTbI back-end
MeTku: Her

Co3parb CpUHT Mposensetcas  Her
BepCusX
Vicnpasnexo B Version 2.0
BEpCUAX

Epic Link Epic 8 SCRUM

Cnucok 3agay m




YpaneHue 3agad us Epic

TpoeKT peanuyiowmii Scr... Cnucok 3anay
Scrum gocka npoekra SSD
Q | ®uNbLTPbE:  Tonbko Mow 3agaun  MocneaHue obHOBNEHMS

Cnucok 3agay

MUK

AKTUBHbIE CNIPUHTBI ~ Sample Sprint4 8 sapaq(u 50 6»; MpoekT peanuayiowuii Scrum

Bce 3agaun meTogonoruio /
Penusbl 13/ceH/18 2:34 PM « 27/cen/18 2:34 PM
Epic B SCRUM |
SSD-24 MNoHMMaHKe KOHLEenyuu ABNSACh BNaAENbLEM NPOAYKTA, A X0
3agauu Epic BbIPa3nTb PaboTy C TOYKN 3peHUs pea
3agawm - [ 4 SSD-9 Kak paspabotumk, s xoten Gbl 0GHOBMTL CTATyC UCTOPUM BO BPEMS CMIPUHTA >> HaXMMTe CCbLKY AKTUBHbIE CTIpyt Epic 8 SCRUM npo6nem nonb3osareneii (User Storied
KOMNOHEHTBI - —— 6 p 5 - Version 2.0 ISRV NOMECTUTb UX B Cnncok 3agay (63knol
BuinonHeHHsle 2 [+ JPY aK Bnajienel, NpofykTa, s xoten Obl BK/OYUTD OLWKMBK, 334a4 1 Apyrve Tunbl npobnem B Moii cn . p MonpobyiiTe CO3AaTh HOBYK UCTOPHIO
CChbI/IKU MPOEKTA HesannaxnposaHHa [ 4 SSD-1 Bmecrte co cBoeii Agile komaHz0i, A1 xoTen Gbl y3HaTb 0 Scrum >> HaxmuTe cebinky «SSD-1» cnee | Version 2.0 | [EEEEEETL «+ Co3patb»

[06aBuTb CCbINKY HA MONE3HYID Ouenka 8 f P 6 6 = T OueHKa 2
-5 B KauecTse KoMaHApb! 8 XoTen Gbl NoNy4UTL UCTOpHiA, ie NpeacTouT Tb B CNPUHTE (MM UT 1 | Version 4. '
WHGIOpMaLYNIO, KOTOpas BygeT BuaHa [n JPN il y Habop UCTOPKIA, KOTOPbIE NPEACTOUT 3aBEPLUMTL B CNPUHTE (MNM UTepaLy

= = Coagatb npoGremy B anuke m = OcTanoch: He oueHeHo
TECH Sallich Matyir [) 4 SSD-14 Kak nonb30BaTe/b, 5 MOTy HaifTi BaXHble ANEMEHTbI Ha AOCKE, MCMONb3Ys HacTpansaeMbie «BbiCTPbie (UNLTPbI» Bbilue >> 1

nmod3is

SSD-2
OTy4eTh

6 g . eTanu 3agadu
+ [oGasuTb coblKyY SiCb BNagenbLeM NpogyKTa, A xoten bl BbipasuTb paboTy ¢ TOUKM 3peHus peanbHbix npobnen | Version 2.0 [SUEEIEEEITY 2 A pi

= Craryc B PABOTE
[) 4 SSD-4 Kak KomaHAa, 5 XoTen Gbl OUEHTb yeunus B Story Points, 4ToGb! Mbi MOT/M NOHSATH OCTaBLLYlocA paGoTy >> Monpoby! | Version 3.0 (TeMETOET G
B 4 SSD-25 3agaua Ans Gaknora Epic 8 SCRUM MpuopuTeT 4 Highest

KOMMOHEHTHI back-end

MeTkn Het

Co3parb CpUHT MposenseTcAs  Her
BepCusAx
VicnpasneHo B Version 2.0
Bepcusix

Epic Link Epic B SCR!

Cnucok 3agay nyct

TNioau




3aBepuieHue Epic

éf%“" MpoekT peanusyiowwuii Scr... Cnucok 3ajay

Scrum gocka npoekta SSD ~
Q | ®WNbTPbl:  Tonbko MoM 3aga4n  MocnegHue o6HOBNEHUS

Cnucok 3agay

AMKWKU

AKTUBHbIE CMPUHTBI ~ Sample Sprint 4

nnod3g

Bce 3agaun
Penu3bl 13/ceH/18 2:34 PM « 27/ceH/18 2:34 PM

Epic B8 SCRUM [~ |
SSD-24 MNoxumaHKe KoHUEenuu Lser
Epic

OT4eThbI

3agaun

Bk, . [efefe]c]|e]e]e]e]e] paboTuuk, s xoTen OGbl 0GHOBUTB CTATYC MCTOPUK BO

KOMMOHEHTBI
BuinonHeHHle (2 V3MEHUTL UMS aeneLl NpoaykTa, A Xoten Obl BKOYUTL OLWIMOKK, 334,

MpoCMOTPETL NOAPOGHBIE ...

CCbINIKU NMPOEKTA HesannannposaHH® co cBoeit Agile komaHaoi, 5 xoten 6bl y3HaTb 0 Scry|

[106aBUTb CCbINKY Ha NONE3HYH OueHka 6 IMOMETUTB KaK BbINO/IHEHO =

WHOpMaLWIO, KOTopas! GyaeT BUAHa T =:TBE KOMaH/bl A XoTen Obl Nony4nTs HAabop UCTOPHIA,
2 i Co3pate npoGnemy 8 anuke 5 =

BCEW Balllen KOMaHAe. i 5 : [J 4 SSD-14 Kak nonb3osartesb, A MOTy HaliTV BaXHble 3N1EMEHTbI Ha 0

4

1 [J 4 SSD-4 Kak komaHja, f xoTen Gbl OLeHUTb ycunua B Story Points, 4T,

+ 06aBUTL CCbINK
A y Mpo6nembi 6e3 anukos

i 4 SSD-25 3apava ans 63knora
|

I [J 4 SSD-2 Sisnasico BNajenbLEem NPOAYKTa, s XoTeN Bbl BoIpasuTb pabo




Pe3rome no Epic
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CTpYNMPOBATS PEsynsTaThi NOHCKA N0
10710 1 yBAETS 6L CTATYC Kaxaoh
rymnb

rporxo3 1 ynpasnexue

OTUET OTCNEXHBAHWA BPEMEHN

[oKa3LIBAET HCXOAHYI0 1 TEKYLLLYIO OLEHIN
BPEMEHI 417 POGNEM TEKYLLEND NPOEKTa
BNaroAaps STOMy Bbi BHAHTE, WAET NiA
paGora o nnaky N0 3T NpoGnEMan

B1aroAapR STOMY Bl BWANTE PasoHBKy
Habopa npoGnem

[

OTueT N0 3arPyKEHHOCTH
nonb3oearenen

ToKasbiBaeT OleHKy BpeMeHM AN BCex
HepeweHHsIX NPOGNEM, HasHaYEHHBIX
nonb3osaTento no npoexTam. Gnarosapa
3ToMy Bl HarnAHee NpeCTaBnAeTe cebe
Harpy3ky Ha nonb3osarens

=Om

OTuer 10 BpeMeHH pewuerita

TOKa3bIBAET BPEMS, 3ATPAUEHHOE Ha
pewetie HaBopa npoGnem npoexTal
unsTpa. BNAroAapR STOMY Bbi MOXETE
ONPEAENHTS TEHABHLIH 1 WHLWAEHT! A5
RAnLHERUEro U3yueHNs.

Ceopka pabot Hag Bepcueit

TMOKa3HIBAET OPHEHTHPOBOHHOE BPEMA ANS
BCEX HEPELWEHHBIX NPOGNEM, NPHCBOEHHSIX
BEpCHMH, C FPYNHPOBKOH N0
nonb30BaTENsM U IPOGEMaM. 310
NOMOFAET DUYEHMTH OCTABLIMIC 0GbEM
paoTsI 41 BEPCHK.

"Illlc.?

OTuer N0 3aNPocam no epemeH
MomeHTa"

[Ans nona AaTsl Wk npoeKTalbunLTPA
conocTasnseT npolnems ¢ AaToi,
3apanHoil 4713 nons. BRaroaaps Tomy sbl
MOXETE BIfIETh, CKONbKO Gbi0 CO3aHO!
OGHOBNEHO ¥ T. . MPOGNEM & Teuenie
onpegenenHoro nepuoda.

OTUET N0 HefaBHO CO3AAHHLIM
3anpocam

TMOKA3IBAET KOMMYECTBO NPOGNEN,
CO3AANHBIX 3 ONPEAENEHHSI NEPHOR AR

OTueT No cpeaHeMy nepHop

Moxassisaet cpeHiii Bo3pact
HepeweHHbIX NPOGNEM ANA NPOEKTa Mk
unsTpa. BNArAapA ITOMY Bbl MOXETE

"
peuwenHux npoGnem. Bnarosaps sromy sl
BWAMTe, CIPABNAETCA Nt BALA KOMAHAA C
pa6oroit

crucka
sapau

OTueT Co3aHHbIe 1 pelUeHHble
3agaun

Conocrasnser cosgasHble npoGnems! ¢
pelweHHIMY NpoGneMam 3a
onpegeneHHbii nepuoz. Barogapa Tomy
Bbi YBHAMTE, YBENVMBAETCH Wk
yMeHbluaeTcs obLas oyepesb 3aaay.




Cnacunoo!




