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[MpyMTepkoMbaHK - 3TO nepBbln
KOMMep4YeCcKnm 6aHK [TpyMopbA,
OCHOBaHHbIN B 1988 roay wm

3apernctpupoBaHHbin B Poccum  6aHK.
NcTopus co3aaHunsa U pa3Butusa baHka -
9TO WNCTOPUS CTaHOBJIeHNS 6aHKOBCKOIO

aena BnaamBoCcToKa.



OpraHunsaunmoHHasa ctpyktypa OOO

«[1pnMTEPKOMOBAHK>»
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MNpasnerHue MpesmaenT

YnpasneH«na Sanrika Cny>x6s1 6aHKa

YNnpasneHue KDeauTHbIX
onepau# ByxranTepwna

YNpasneHue NAaHpoBaH9a #
passmuTma BaHxa IOpmanyecsmia oTaen

Ynpasnesnime saslOTHBLIX

onepauMi OTtaen no paSove C©

nepcoHanom
YNnpasnesnue Aeno3mTHbIX
onepau#i OTaen asTomaTHU3iaumm
Ynpasnenue onepauMia c
uer kMM Bysmaramsa Chnyr»«6a BbesonacHOCTH
YyeTHOo-onepauuoHHoe AOMUHMUCTPATHBHO-

ynpasnewnme XO3IAMCTBEHHbIA oTAaen




OpraHunsaunoHHaqa CTpYKTypa
ynpasneHns OO0 «[MpnMTepKoMbaHK»

e OpraHunsaymoHHaa CTpykTypa ynpasneHuna 0OO
«[MpnMTEepkoMbaHK» HaBNSeTCA AUBU3UOHAJIBHOMN,
KOoTopas noaxoAauT A1 KOMMepyecKux 6aHKoB C
KpynHOU dunnanbHOWN CEeTbo U npeaycMaTpuBaeT
BblaeneHune nogpasaenieHnm 6aHKa B
OTHOCUTENIbHO CAaMOCTOSATE/IbHbIE LEHTPbl, Takue
KakK byxrantepus, OPUANYECKUN oTtaen,
BaJIIOTHbIN oTAaen, oTAaen Aeno3nTapHbIX
ornepauun, otTaen KpeanTHbIX onepaunun m T.4.




[IlpaBneHne 6aHka

e OTBeyaeT 3a obuwee pykoBOoACTBO 6aHKa,

yTBEpXAaeT CcTpaTernyeckme Hanpas/ieHUa ero
neatenbHoCctn. B coctaB [lpaBneHuna BXoaAaT
BbiClUMe pykoBoauTtenn (MeHemxepbl) 6aHKa:
npepcepatens npasnenuns 6aHka — Cuma O.A., ero
3amMectutenn - 3poposen J1.A., pyKoBoOAoUTENU
Ba>XHEeNLnNX noapasaeneHnm 6aHKa -
3aMecTuTenb  npeacegartend  npaBneHuss Mo
Kaapaw, rJTaBHbIW byxrantep, Ha4ya/IbHUK
AenaprtaMeHTa 3JIeKTpPOHHOro 6m3Heca, HavyanbHUK
otaena avnuHra. lpaBneHne 6aHKa COCTOUT U3
COTPYAHWUKOB, HaHWMaeMbiX BaaenbuamMmn 6aHka
Ons opraHusaunm paboThl.



CxeMa B3aMMoOCBA3en KpeaAUTHOW opraHun3auun n nuu, noa
KOHTpoJieM Nnbo 3HaUYUTENbHbLIM BJIUSSHUEM KOTOPbIX

HaXoANTCAd KpeanTtHad opraHm3aungd

CXEMA B3AMMOCBSA3E KPEAUTHON OPTAHU3ALIMM W NNL,
MO/ KOHTPOJIEM NINE0 3HAYMTENbHLIM BIMAHUEM KOTOPbIX HAXO[MTCA KPEAUTHAS OPTAHWU3ALIMS
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OTaenbl aaAMUHUCTPATUBHOIO
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OTAEN KaZpoB

XapakTepa
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cekpeTapuaTt

X03SNCTBEHHbIN oTAen




XeMa PYHKLMOHASIbHbIX
B3aMMOCBSs3en
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OTaen oT4eTHOCTU U PUHAHCOBOIO
aHanmn3a 3aHMMaeTca popMMUpoBaHMEM
exegHeBHble POPM OTYHETHOCTU B
COOTBETCTBUM C TpeboBaHUAMN baHKa
Poccuwm:

e - eXXeaHeBHY 060pOTHYH BEAOMOCTb MO
6aniaHCcoBbIM N BHEBANaAHCOBbLIM cYeTaM;

e - eXXxeaHeBHbIVM 6anaHc.



3aKyeHne

e Takmm  o06pa3oM, WMEHHO AMBU3NOHAJIbHAS
CTPYKTYypa npu3BaHa cdopMmnpoBaThb
6naronpusaTHoe nose ana npuHAaTua Haumbonee
SPPEKTUBHbIX pelieHnn, O0CObeHHO C Yy4yeToM
MECTHbIX yCJI0BUMN, ocBoboxpaer BbiClLUee
pykoBoasiee 3BEHO oT HeobXxoaAnMMOCTH
HEeNnpepbIBHONr0O  KOHTpO/sIA 3@  onepaTtuBHOMU
0esaTenbHOCTbIO noapa3aeneHunu.



