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OnpepeneHne «NPOEKT»

B pasnunyHbIX NICTOMHUKAX MOXXHO HanTK pa3dHoobpasHblie onpeaeneHns NoHATUSA
«MNPOEKT»; B LLeNOM, OHM He NMpOoTMBOpeYaT, a AONOSHAT Apyr agpyra. [NpoekT
(aHrn. project)

umo-n1ubo, Ymo 3adymMbieaemcs Usu rnriaHupyemcs, Haripumep, bornbuwoe
npednpusmue (Tornkosaskil criogapb Webster)

Hekomopas 3adaqva ¢ oripederieHHbIMU UCXO0OHbIMU OaHHbIMU U mpebyembiMu
pesynbmamamu (uensamu), obycrnaenusarowumu criocob ee peweHus. [lpoekm
gKrrodaem 8 cebsi 3amebicern (npobremy), cpedcmea e2o pearnusauuu (peweHusi
rnpobrnemMsl) u rnosry4aemMsie 8 ripoyecce peanusayuu pesyrnbmamsi (Kodekc
3HaHul o6 yripasrneHuu rnpoekmamu)



OnpepeneHne «NPOEKT»

YHUKaIbHbIU rpouyecc, cocmosiwut u3 Habopa e3aumoyesizaHHbIX U
KOHMporsupyembix pabom ¢ damamu Hadarsia U OKOH4YaHUs U rnpeodrnpuHameid,
ymobbl docmuyb yesriu coomeememaeuu KOHKpemHbIM mpebosaHUsIM, 8KI1H0Yas
o2paHUYeHUs ro 8peMeHu, 3ampamam u pecypcam

uerieHaripasrieHHas 0essmeribHOCMb 8PEMEHHO20 XapaKmepa, HarpaerneHHas
Ha co30aHue yHUKarbHo20 ripodykma unu ycryau (OCHo8bI
npogbeccuoHaribHbIx 3HaHuu. HTK)

epyrina pabomy/3ada4y, Komopbkle HEObX00UMO 8bIrNONIHUMb 8 3a0aHHbIU rNepuod
0r151 0ocmuXXeHuUs rnocmaessieHHbIX uerneu (Project Management Handbook, Cleland,
King)

8peMeHHasi cmpyKkmypa 07151 co030aHUS YHUKalrbHOo20 ripodykma, ycriyau (PMBoK,
Project Management Institute).



OcobeHHOCTU NpoeKTa

KntoyeBbIMM 0COBEHHOCTAMMU NPOEKTa ABJIAKOTCA:

* CTporve n o6ocHoOBaHHbIE Lernn, KOTopble JOMKHbI ObITb
[OCTUTHYThI C OJHOBPEMEHHbIM BbINONTHEHNEM psiaa
TEXHUYECKNX, SKOHOMUYECKUX N APYTrMX TpeboBaHWUM;

* Hanuyue BHYTPEHHUX U BHELLUHUX B3aUMOCBSI3el onepaLun,
3aJa4 1 pecypcoB, KoTopble TpebyroT YeTKO KoopanHaL Mm
MPY BbINOSTHEHUW NPOEKTa, YTO CO30aET BO3MOXHOCTb
npeacTaBneHns B BUAE KOMMNekca B3aMMoyBsi3aHHbIX paboT;

* OnpeaesieHHbIE CPOKM Havana n KoHua NpoeKkTa;
* OrpaHnYeHHble pecypchbi;

 onpepaeneHHas cTeneHb YHUKanNbHOCTY Lienei npoekTa 1
YCITOBUI €r0 OCYLLECTBMNEHUS;

* HeunsbeXXHOCTb pasnnUYHbIX KOH(INKTOB.



OCcobeHHOCTHU NpoeKTa

Taknm 06pa3om, MHOrMe NPOoeKTbl — YHUKarbHbIE B CBOEM POAE YETKO
onpeaeneHHble AENCTBUSA, HanpaBrneHHbIe Ha NONTy4YeHNEe KOHKPETHbIX
pe3ynbLTaTtoB B MHOTOMYHKLMOHANbHOM OKPY>XEHUU B TEYEHNE
YCTAHOBIIEHHOIO CpOKa 1 B paMKax BbleITeHHbIX PECYPCOB C
NpUBNEYEeHnEM rpynnbl Noaen, obnagarLmx pa3HOCTOPOHHUMMU
HaBblKaMU U 3HaHNAMMN, paboTatoLux noa crneynanbHbIM
PYKOBOACTBOM.



[MpoeKT Kak 06 BLEKT ynpaBneHus

[MpoekKT Kak 0OObEKT ynpaBneHns ONMCbIBaeTCs COBOKYMHOCTbIO XapaKTEPUCTUK:
Ha3Ha4YeHne NPoeKTa, ero CTOMMOCTb, KQ4€CTBO, CPOKU UCMOMNMHEHUS], PUCKU U T.4.

XapakTepucTuku

KommeHTapun

HasHaueHwe (uenb)
npoeKTa

- ONUCLIB3KOTCA HOBbIE MPOAYKTbI UAKW YCAYTK, KOTOPbIE NOAYUMT
noTpebuTenb B pesynbTaTe peannsaunm npoeKkTa

CTOMMOCTb NnpoeKTa

- CMETHbIE 3aTpaThbl, HeoBXoAMMblIE AN BbINOAHEHWNS pa6OT npoeKTa

Ob6bembl paboT NpoeKTa

- KOIMYeCcTBeHHble NokKa3saTtenun oSbvema pa60‘r NnpoeKTa

CpOKW BbINOAHEHUSA
npoekTa

- BpPEMSA BbINOAHEHWA NPOeKTa (4aTbl Hauana, OKOHYaHMA,
NPOAONXNTENBHOCTE)

KauecTtBo npoekTa

- COOTBETCTEBUE XapPaKTeEpPUCTUMK NPOEKTa M €ro nNnpoaykuvi
YCTaHOBAEHHbIM CTaHAapPTaM KauelTea

Pecypchbl - pecypchl, TPESYHOLWMECA ANA OCYLIECTBNEHNA NPOEKTa, Hanpumep,
0BOopyAOBaHWE, MATEPUANDLI, NEPCOHAN, NPOrPaMMHOe ObecnedeHune,
VHOOPMALUMOHHbIE CUCTEMBI, MPOW3BOACTBEHHbIE NAOLIAAV 1 AP.

Vcnoanutenn - CNEUMaNUCTbl ¥ OPraHn3auum, NPUBAEUYEHHbIE K BbINOMIHEHWIO patoT

NPOEKTa, UX KONWUECTBEHHbIE XapPakKTeEPUCTUKK, COCTaB (HasHaueHwe) u
KBanvowvkaumus

Pucku npoekTa

- onpeaeneHne PUCKOBaHHbIX COBBITUI B NPOEKTe, BEPOATHOCTY KX
ceBeplieHua 1 yuiepba OT ux BO3AEWCTEMA Ha NPOEKT




Knaccudukaumsa npoekToB

KnaccnpmkaymoHHbIe

Twvnbl NpPOEeKTOB

NMpU3HaKw
Mo ypoeHHO NpoeKTa MpoekT Mporpamma Cucrema
Mo macwtady (pasmepy) Manbiia CpeaHunii MeranpoekT
[npoekTa
Mo cno>xxHoctw MpocrTonr OpraHv- TexHunueckwn PecypcHo KomMmnaekcHo
33aUuMOHHO CAO>XKHbIW CAOXKHDbIN CAOXHbBIA
CAO>KHbDbIN
Mo cpokam peanmnsauvin Kpatko- CpeaHunin AdoAroCcpouHbiii
CPOYHbIN
Mo TpeSosaHmamM K bezne- MoaynbHbIA CrangapTHblA
[kauecTBy 1 cnoco6am bEeKTHbIN
ero oSecneueHus

Mo coBOKYNMHOCTW
[npoexkToe

MoHonpoekT

My nbTUNpoexKT

Mo ypoOBHIO YU3CTHMKOB

OTeuyecTBeHHbINA:
- FOCYAapCTBEHHDbIN;
- TEpPPUTOPWVanbHbINA;

- MEeCTHbI.

MesxxayHapoaHbliA




Knaccudukaumsa npoekToB

Mo xapakTepy uenesoW AHTUKPU3UCHBIW, PedopmMurposaHue,
3ajaun
MapKeTUHIoBbIW, MHHOBaLIMOHHbIN,
Ob6pa3oBaTtefibHbIN, YUpesBbluaiHbIiA.
o obvekTy OUHaHCOBbIN, PeanbHblA
MHBECTULIMOHHOW
neATenbHOCTH VIHBECTULMOHHDIM. MHBECTULIMOHHDBIV

Mo rnaeHOW NpuuKnHe
BO3HMKHOBEHWA
npoekTa

OTKpbiBLUKECA

EO3MOXHOCTK

YpessbiuariHan cuTyauus

HeobxoammMmocTb
CTPYKTYPHO-
DYHKUNOHANbHbIX
npeobpaszoBaHui

PeopraHusauus

PecTpykTypusaums

PenHXUHUPUHT




Llenu npoekTa

NMpoeKkT moxeT co3aaTthb:

NPOAYKT, NPEeACTaBnsoLWLMA COOO KOMMOHEHT APYroro U3aenus, yrny4dlleHune
N3nenusa UM KOHeYHoe nsnenue;

YCNyry Unm cnocobHOCTb NpeaocTaBnATb YCnyry (Hanpumep, ousHec-QyHKUMS,
noadep K1BatoLLas NpoM3BoACTBO NN ANCTPUOYLINIO);

yryJlleHne CyLleCcTBYHOLWEN NNHENKU MPOAYKTOB UK ycnyr (Hanpumep, NpoekT
No MeToAuKe «LLIEeCTU CUrM» (Six Sigma), NpeanpUHATLIN AN YMEHbLUIEHNS
nedoeKkToB);

pe3ynbTaT, Takol Kak KOHEeYHbIV pe3yrnbTaT U JOKYMEHT (Hanpumep,
nccnenoBaTenbCKUA MPOEKT MPUHOCUT HOBbIE 3HAHUS, KOTOPbIE MOXHO
MCnornb3oBaTh A5 onpeaeneHns Hannunsa TeHAEHLUMN UK NoNb3bl KAKOro-nmbo
HOBOIO NpoLiecca ansa oouiecTsa).



