dopmmpoBaHue
3aMbicna
NpoeKTa

Kataesa B.W.



[1poekT

® nnaH, 3aMblicen, ® npoTtoTum,
TEKCT UMK YepTex npoobpas Kakoro-
4yero-nmnobo, NTN00 06BEKTA,
npeaBapsoLLnm BUOa
ero cosfiaHue nesTesIbHOCTU U
T.M., 4B
niaHnpoBaHune —

npouecc CosgaHuA
MPOEKTa




3amtcen npoexma:

"‘i-* 1
= JIepebiM 3manom Ha nymu co30aHus Ho8ozo npodyKma ecezoa
f6/159emcs 3apoxcoeHue U OCMbIC/1eHUe HeKomopou udeu.

= 3ambices npoeKmMa Modcem 603HUKHYMb KAK Y 00HO20 Ye/108€eKa,
mak u zpynnbal /100etl, 0essme/1bHOCMb KONMOPbIX NpomeKaem &
onpedeneHHOU cpede.

= JIpu pazpabomKe npoeKma Hado y4umbleams ocobeHHocmu
KOHKpemHoU CoOYua1bHOU cpedbl: NOAUMUKY, 3KOHOMUKY, 3aKOHbl,
9K0/102Ul0 U Opyzue (pakmopbl, OKazblearowjue Ha He2o GAUSHUe.

= JTpuHumas peuleHue o Ha4asie npoekma, He0o6Xo0UMO NOHSMb,
803MOJCHO /1U peanu3ayus 3amblc/1a 8 0AHHOU KOHKpemHou cpede.
Ecnu omeem Ha 3mom gonpoc 6ydem nonoxcumenbHbiM. To
MOJMCHO npucmynamb K pazpabomke npoekma.



"
MHBECTULUMOHHLIN 3aMbicen

Pe3ynbmambl aHanu3a u OUeHKU
rnompebHocmeu (crpoca) u 803MOXXHOCcmMeld,
ornpeodensarwux UHmepec uHeecmopa K
rpoeKkmy, coopmyrnuposaHue rpeodsapumeribHbIX
ueneu rnpoekma u paspabomky
aslbmepHamueHbIX eapuaHmos Ux 00CMUXeHUH,
udeHmugukayur OCHOBHbIX MpPobrem
ycrnewHou ocyuecmsumocmu
rpedrnosiazaemMoa0o rnpoekma U OUeHKy 3ampam
U 8b1200 €20 uccriedoeaHus



TexHonorna NPoekKTUpPoOBaAHUA

BblABUM)KEHNE TMNOTE3bl - PA3BEPHYTOrO
npennonoXeHusd, rae MakCMMasibHO MOAPOOHO
N3/10)KeHbl OCHOBHbIE UA.en NpoekTa B obuiem Buae.
dopMUpPOBAHUE KOHLLEMLUN - PYKOBOAALLEN UOEN,
BeAyllero 3ambicnia (onpeaeneHue Uenen, aHaaums
HeobXoAUMbIX pecypcoB, TO eCTb YC/IOBUN AN
peanusaunum naemn KoHUernLuun).

PazpaboTka Mogenn - matepuasibHO peasinlyeMomn
CUCTEMbI, U3yYeHNe KOTOPOUn A,aéT HOBYIO
nHpopmarmio ob obbvekTe.

CocTaB/ieHUe aedaTe/IbHOCTHO—PecypCcHOro nJjaHa;:
— 3Tanbl, CPOKU, NCMTONHUTENN;

— NPOrHO3MpoBaHMe pe3ybTaToB, pa3paboTka
COAlepXKaHNA AedTeNbHOCTH;




Co3naHue 3ambicna npoekrta
n pa3paborka CTPyKTypbl

=
lNpuMmepHblie BUAbI
NPOEKTHOWU AeATe/IbHOCTU

[MporpaMmMHbIe
cpeacTtBa
3anonHeHue wWabnoHa
paspaboTKu nNpoekrTa

(vpen, Tema,

Le/ib NpoeKTa,
OCHOBONO/IAraw WU
BOMpocC U
npo6neMHble BOMNpPoOCHI,
Xop npoekra).

MS Word



PASPABOTKA IIPOEKTOB 1 IIPOI'PAMM.
ITPEABAPUTEJIbHBIN AHAJIU3 OCYIIECTBUMOCTH ITPOEKTA

COCTaB CBEIE HIH Tlepertfl 3Tan: MpefBapHTENLEAT OLEHKA IPOSKTA
2
Kompble HOTpe6yIOTCﬂ HpHHanHaﬂbHaﬂ CCYIIECTEHMOCTE [IPOEKTA
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U3BICKAHUS; e e e
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NpHETedeHAe NEPCOHATA H T.X.
HCTOYYHHNKOB ChIPbS; + |
—IOJINTHYICCKYH)

4 B Bropoii sTall oueHka b EeXTHEHOCTH NPOEKTA
00CTAHOBKY B PCTHOHE, ‘ i b P
peCl'[y6J'II/IKe, CTpPAHC; OueHka KoMMepdeckoit 3 pdeKTHERCCTH NpoexTa
—COIMHORKYJIBTYPHYIO + ] )
XAPAKTCPUCTHUKY ! ] R

HACCJICHMA. [logroToBKa B peanTH3aL A OPOEKTa Hesg derTHBEH




WA

1

anannel-me 3aMbICIIOM NMNPOEKTa

*Yro Takoe npoexr?

— [IpoekT 310 BpeMeHHas JICATEIILHOCTD C LEJIbIO
CO3J/IaHUs YHUKAJILHOTO IIPOAYKTA UJIU YCITYTH

*Yro onpeesisier npoexkr?

— Y10 HaM HYKHO IIPEJOCTABUTH

Lecture 1.1D

— Y10 XOTAT KJIMEHTHI WU [TOKYIIATCJIU

— Cdepa nesarelbHOCTH ITPOEKTA

| —
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q)OpMVIpOBaHMG MHBEeCTULUMNOHHOIO 3aMblCJlia NMpoeKTa
*OCHOBHbI€ NMPUYNHBbI MNOSIBIIEHUSA MPOEKTOB:
Hey40BNETBOPEHHBIN CNPOC;
*N30bITOUYHbIE PECYPCHI;
*HUUMaTNBa npegnpuHumaTenei;
*peakuns Ha NoNUTUYEcKoe AaBrEHNE;
*IHTEpPEeChbl KpeaAUTOPOB.
B npouecce chopMnpoBaHua MHBECTULIMOHHOIO 3aMbicna
NMpoeKTa AOMKHbI ObITb NOMy4YeHbl OTBETLI HA crneayloLmne
BOMPOCHI:
*Luenb U 0OObEKT MHBECTUPOBAHUA, MECTO pa3MeLLEHNS;
NPoAyKUUSA NpoekTa - xapakTepucTuka u oobem BbINycKa;
*CPOK OKyMaemocTy;
* JOXOAHOCTb MPOEKTa; HasHaYeHne, MOLIHOCTb U OCHOBHbIE
XapaKTepUCTUKN 0ObeKTa NHBECTUPOBAHUS; NpeanonaraeMmble

MCTOYHUKN N CXeMa CI)I/IHaHCMpOBaHI/IFl. o




MeHeaXMeHT UHBECTULLMOHHbIX TEXHO/TOTUYECKUX NMNPOEKTOB

Nlekuna 4
QopmMuposaHue UHeeCMUUUOHHO20 3aMbicnia (udeu) npoekma

B npouecce dhopmupoBaHMA UHBECTULIMOHHOIO
3aMbiCria NPoeKTa AOMKHbI ObITb NONy4YeHbl OTBETbI Ha
cnenyrowme Bonpochbl:

»leNb U 00BLEKT NHBECTUPOBaHUSA;

MPOAYKLUA NPOoeKTa — XapaKTepucTnka n oobem
BbINyCKa;

%pOK OKYyNnaeMocCTUu,

>00XOAHOCTb N POEKTa,

»Ha3Ha4YeHune, MOLWHOCTb U OCHOBHbIE XapaKTepPUCTUKU
o0beKkTa UHBEeCTUPOBAHUS;;

>peanonaraeMbie UCTOYHUKU U cXeMa
dmHaHCcupoBaHus.

[ MyShared



MeHeaXMeHT UHBECTULLMOHHbIX TEXHO/TOTUYECKUX NMPOEKTOB

Nlekuna 4
QopmuposaHue UHeeCMUUUOHHO20 3aMbicsia (Udeu) npoekma

2. 3aTeM nNpeaBapuTenbLHO NpopabaTtbiBalOTCA Lenu
U 3a1a4yum NnpoekKTa.

OHM AOMKHbI ObITb 4YeTKO cchopMynUpoBaHbI, TaK Kak
TONbKO MPU 3TOM YCIIOBUUN MOXET ObITb NpopaboTaH
cnegywoLwWwnn war — popMupoBaHmMe OCHOBHbIX
XapaKkTepUCTUK npoeKkTa (BbINOMHEHO npeanpoeKkTHoe
uccriefoBaHMe UHBECTULIMOHHbLIX BO3MOXHOCTEN).

| —
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AHANKUS nno gl=13

Eusﬂec-nnaﬂ" '
+ MpegeapuTensHBIA NNadH
YPpoBEeHL PHUCKEA

CTPYKTYpHOE NNaHMPOBAHME
PazpabBoTKa OKOHYATEeNEHOro
MNnadHa NnpoeKTa

BeinonHeHue paboT
npoekTa

Mm—wrrop I

YNpaeneHi e X000

SJEKCNNYaTauMOHHBIE MCNBITAHWMA
MoaroToeKa Ka4poe anNAa
TEKYUWEW IKCNNYaTauMm

Choaua oﬁbex'ra,salgaguw;w
MoaroTeka MTOMOEBBL

AOKYMEHTOE

BozepaT KpeauTs




i 3aMbiCen NpoeKTa:

" IlepeébiM 3manomM Ha nymu co30aHus HOG020 NpodyKina ecez0a
fA6/1AemcA 3apoxcd eHue U OCMbiIC/AeHUe HeKomopoll udeu.

" 3ambice/n npoeKma Mocein 603HUKHYMb KAK y 00HO20 Ye/108eKd, makK
u zpynnbi moodeil, 0 eame/ ibHOCMb KOMOpPbIX NpomeKaein ¢
onpedeneHHOll cpede.

" IIpu paspabomke npoekma Hado yuumbieamb 0cCoOOeHHOCM U
KOHKpeImHOoU cOyuaibHOU cpedbl: NOAUINUKY, 3IKOHOMUKY, 3AKOHbI,
IKO/102UI0 U Opy2ue (hakmopbl, OKasbieaioujiie HaA He2o é/1UAHIIE.

" IIpuruman peuwleHue o Haua/ie NnpoeKma, Heooxo0 MO NOHAMb,
@03MOMCHO /1l peanu3ayuis 3aMbic/1a 6 0AHHOU KOHKpemHou cpede.
Ecau omeem Ha 3mom eonpoc 6ydem noaosicumenbHbiM. To mMosicHo
npucmynams K paspabomke npoekma.



il

OcHoBHbIe 3Tanbl pa607b| Hal NMPOEeKTOM

Obcyx aeHune obliero 3ambicna npoekra. CosnaHue

MONOXUTENbHOR0-HACTPOS-Ha-PABOTY-HaA-APOSKTIOM,

Bbibop Tembl npoekTa.

dopmynuposaHrue npobnem. Onpenenexie Lieneii 1 3agau.
DopmupoBaHue rpynn unu onpeaeneHne y4acTHKoB.

C6op MHCopMaLLMK M0 TeME MPOeKTa.

AHanus 1 cuctemati3au s npoaenaHHon paboTbl.
OcbopmneHmne peaynbtatoB paboTbl.

3alllta npoekTa.

Ob6cyx ieHe NpoeKTa 1 ero oLeHKa.



dopmMmpoBaHne KomaHabl
npoeKkTa

BXObl: TEXHUKMN 1 BbIXOJbl:
PecypcHbii WHCTPYMEHTbI: Y TBEPXLEHDI
[naH npoekTa MpeLBapuTe Nb-Hbii y4aCTHUK Y KOMaHLbl
3anpoc Ha pecypchbl npoekTa
QakTopbl
OKPY>XarolLL el :> Meperosopsl :> Kanenzapw
cpesbl , . | pecypcos
NPeLNPUATUS BelgeneHue
PECYPCOB B NPOEKT ObHoBnEHMS B
Opranuaaum- nnaHax ynpasneHus
OHHbIE BupTyansHble NPOEK TOM
npoueccol KOMaHZbl




HaGop npoexkros aan popmuposanms

npodpreccnonasLHon
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"
OpraHusauusa pa6oT no co3gaHuio
KOHLENUUU MHBECTULMOHHOIO NMpPoeKTa

- (DOle/IpOBaHMe NWHBECTNLWNOHHOIO
3aMbiCJla INPOoEKTa

'O60CcHOBaHNE NpeaBapUTE/bHbIX LIENeit 1
3a/a4y npoekTa

L] cDO[.)MVIpOBaHMG N npeaBaputes/ibHad OUueHKa
BaApunaHTOB

- DopmmpoBaHMe nporpamMmmbl paspaboTku
npoekTta



NpeonHBeCcTULMOHHAA (pa3a NpoeKTa

oTan 1.

AHanu3 ycnosuin OnNg BONMOWEHWA 3aMbicna (MHHOBAaLUMOHHOM uaewn).
Pa3paboTka KOoHLUenunu NnpoekTa. Pa3paboTka npeaBapuTenbHOro
WHBECTULIMOHHOI O peLleHna (NogrotToBka MHBECTULMOHHOIO NpeanoXeHna ang
nHBecTopa). [lpoBegeHne WHHOBALUOHHBIX MAapKETUHIOBbIX WCCNeLoBaHWUNA:
n3yyeHne dapmaueBTUYEeCKOro pbiHKa Moda nogocogepkallux OUonornyeckn
aKTUBHbIX fobaBoK. OnpegeneHne NoTeHUnanbHbIX NoKynaTenei.

Pa3paboTka nnaHa NPOEeKTHO-U3bIcKaTenbCkux padoT. [lpeanpoekTHoe
obocHOBaHWE UHBECTULNA.

[TaTEeHTHbIA NOUCK K oopmMIIEHNE 3aABKN Ha NATEHT.

Pa3paboTka Hay4YHO-TEXHUYECKON OOKYMEHTaUUN (TEXHUYECKUX YCITOBUMN,
TEXHUYECKUX MHCTPYKLMIA) Ha COCTaB U TeXHONornw npounssoacrtsa bA/L.

Ceptudgpukayma bAL B ®enepanbHbiX opraHax PocnoTtpebHansopa.

MpoBegeHne paboT  CBS3aHHbIX C  OpraHu3auueit  SKCNepTus,
nccneqoBaHWUiA, WUCMbITAHUA, TOKCUYECKMX, TUTUEHWYECKMX W WHBbIX BUOOB
oLleHOK. MonyyeHne cBMAETENbLCTBA O FOCY4APCTBEHHOW pernctpawun.

Pa3paboTka atana — 1 000 000 pybnen.
®uHaHcupoBaHne — OoHA.
Cpok ucnonHeHng — 2009 r.

7 MyShared



OcHoBHbIe 3Tanbl No hopMUPOBaAHUIO
WHBECTULMOHHOIO 3aMbiCNna NPOEKTa

1-1 3Tan

onpeneneHne noTpebHOCTEn U BO3MOXHOCTEW,
hopMUPYOLLINX UHTEPEC K MPOEKTY

2-1 3Tan

paspaboTka " npeaBapuTensHas OLleHKa
BO3MOXHbIX anbTepHaTUBHbIX BAPUAHTOB NPOEKTa

3-1 3Tan

npenBapuTenbHas OLEHKa pasmMepoB UHBECTULIMA U
BO3MOXHOCTEWM UX MONyYeHUS

4-n 3atan

paspaboTka npenBapuTenbHOro rpaduka paboTt no
pa3paboTKe 1 OCYLLECTBNEHWIO NMPOeKTa




1NaH NPoeKkTa

O0obuyarowyi

AHanuz u 06obLweHwe

Kpaaoney| |, pacnpocparee




N oess o peama3aijyiv
IIpoOeKTa

h 4

Coop JaHHBIX
M rTogaepiKKa

HeobxomiMoOCTb
<— corjiacoBaHHMsA CO

crpaTrerven
v
IIpogomKuUurs
OTka3zarbca CamoorjeHK = PO
a ripoexKTa
1o
K BepHyThCa 15
ITeprio eckKas o o et s =
pPHOo g ripopMTreraM B onariats
riepeolLjeHKAa oLjeHHMBAaeT v OpMAaT I
IIPHOPHTE TOB rpe JjioKeHHe
OTBeprHyThH
ITpyvHasaTe
v v
IIpugepsk aTb Orpe ge/1UTH IIPHOPHUTET,

H3-3a peCypcCoOB

pecypcel. HazHauurs
PYKOBOgUTe /I IIpoeKTa.
O1L1eHHUTH IIporpecc




