N TESIM

Technical support to the implementation
and management of ENI CBC programmes

PaspaboTka npoeKTos
NPUIPAHUYHOIO COTPYAHU4YECTBA

OCHOBbI MPOEKTHOro NAAQHUPOBAHMUS
MpoekT 1 ACI

Macc-cTapT cemuHap aAa lNckosckon o6AacTH

Nno 3anycKy NPOrpamMm NPUrpaHUYHOro U MEXAYHAPOAHOTO
COTPYAHMYECTBA NPOrpamMmHoro nepuoaa 2014 - 2020
MNckos, 16 Aekabps 2016 r.

A project funded by the European Union Implemented by a consortium led by

particip



N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Developing CBC Project

Infroduction to the project planning
Project and LFA

Pskov region mass-start event for the new international cooperation
programmes 2014 - 2020
Pskov, 16 December 2016

A project funded by the European Union Implemented by a consortium led by

particip



BHMUMOHMUe!

UcnoAb3yemblie B npe3eHTauun tHdopmauusa u cdoopmMbl MMEIOT 0OLLLUMK
XApaKTep U He 0653aTeAbHO COOTBETCTBYIOT TPE€6OBAHMAM KOHKPETHOMU
NPOrpamMMml.

[MpU NOAroTOBKE NPOEKTHOM 3AIBKM HEOOXOAUMO BHUMATEABHO
O3HAOKOMUTbLCSH CO BCEMU AOKYMEHTAMU, NPEACTABAEHHbIMU B NAKETE
AAS 30SIBUTEASl, CTPOro PYKOBOACTBOBATLCS COOTBETCTBYIOLLLEN
UHbOpPMALLUEN U UCNIOAB3OBATb COOTBETCTBYIOLLLME CDOPMBI.
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Attention!

Information and forms that are used in this presentation have general
character and in no way are completely in line with requirements of any
specific programme.

Developing your application please attentively get acquainted with all
documents that are represented in the Applicants’ Pack, strictly follow
corresponding requirements and use forms as required. TESIM
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N

EN| CBC




YTOo TaKoe npoeKkT?

N TESIM

I'IpoeKT - COMOAOCTATOYHAA AeATeAbHOCTb, KOTOpAA npeAnoAdraeT.

4YETKO OMPEAEAEHHbBIE LLEAU U LLEAEBBIE TPOYMMbI;
COTAQCOBQOHHbIM HODOP MEPONPUATUN (AENCTBUM);
NAQHUPYEMbBIE PE3YALTATHI;

OTPAHUYEHHbIE BPEMEHHbBIE PAMKM U TPAJOMK BbIMOAHEHUS;
MATEPUAABHO-TEXHMYECKME CPEACTBA U DIOAXET;
CTRYKTYPY, OTBETCTBEHHYIO 30 PEAAM3IALMIO, M MEPCOHAA




What is the action (project)? NN TES'M

NRRN

A project is a self-contained operation with the following components:
» clearly defined objectives and target groups;
« coherent set of actfivities;
* planned results;
* limited timeframe and timeline;
» logistic & budget;
* responsible structure and personnel




AAs Yero pa3padaTtbiBATb NPOEKT?

N TESIM

MpoeKkT AdeT OTBETbl HO CAEAYIOLLLME BOMPOCHI:

Kak peLumtb NpobAEMY?

Kak obecneyntb YAOBAETBOPEHME NOTPEDHOCTMS
KAk Mpe0AOAETb CAEPXKMBAIOLLIME JOAKTOPDI?
KAK MCMOAb30BATb BO3MOXKHOCTM S




Why develop a project? N TES'M

NRRN

Projects provide answers to the following questions:
« How to solve a problem?
« How to meet a need?
 How to overcome a constrainte
 How to take advantage of an opportunitye




Kakou npoekTt? §§ TES'M

MpoeKkT AOAXKEH:
*  UMETb PEKOMEHAOBAHHbIM ODBbEM UM CTRYKTYPY GOMHAHCUPOBAHMS
e COOTBETCTBOBATb MPUHLMMNAM MPOTPAMMDbI
*  BHOCMUTb BKAQA B LLEAU, PEIYALTATHI M MHAMKATOPbI MPOOMOAMMGBI




Which project? Y TES'M

NRRN

Projects should:
 have the recommended financial size and structure
* respect the programme principles
« conftribute to the objectives, results and indicators of the programme




[MpoeKkT KakK NAaH m§ TES'M

MpoekT Kak nAaH (MpoekTHas 3as8BKA) COCTOUT U3 AOTMHECKU CONOAYUHEHHDIX:

*  OMNPEAEAEHMM,
*  OMNUCAHMM,
*  MNOJYCHEHMMN,
* OOOCHOBOHMUM,
*  OLLEHOK,
*  AETAABHOIO DIOAXETA U
*  TPAJPUKA PEAAMUIALMM
[MpOEeKTHAS 3059BKA — 3TO OOOCHOBAHME/AOKA3ATEABCTBO BO3MOXHOCTM 0BecneymTb

NPUEMAEMbBIN U AOCTUXKMMbIN BKAQA B AOCTUXKEHME LLEAEN MOAUTUKN/CTRATETMM/MPOTPOAMMGBI
C Y4ETOM TPEDYEMbIX OFPAHUNYEHUM (PDAMOK)




A project as a plan ;\\\5 TESlM

A Project as a plan (Project Application) consists of logically subordinated:
« definifions,
« descriptions,
« explanations,
« Justifications,
« estimations,
« detailed budgeting and
« time and activity scheduling

A Project Application is justification/proof of opportunity to ensure reasonable and feasible
input to the Policy/ Strategy/ Programme objectives within required constraints —




OrpaHu4yeHunsa npoeKTa §;§ TESlM

[TOAUTMHECKUM, CTPATETMHECKMM 1 MPOTPAMMHbBIM KOHTEKCT
Mecto/Teppuropmsd/macLutrad
Cdoepa/npeamet/TeMaTmka
[ToreMAaeMaAd METOAOAOTUS
CTOMMOCTb M MCMOAb3YEMbIE PECYPCHI

BpeMeHHbIE PAMKM




A project constrains ;\\\5 TESl M

Policy/strategy/programme context
Place/geographical area/scale
Scope/subject/thematic area
Methodology as applicable
Cost & resources used

Time frames




OrpaHuyYeHus NpPoeKTda N TESIM
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[TOAUTMHECKUM, CTPATETMHECKMM 1 MPOTPAMMHbIM

CROSS- BORDER COOPERATION PROGRAMME
2014-2020

KOHTEKCT

JOINT OPERATIONAL PROGRAMME of

MecTo/Tepputopms/ MACLLTAO l ARt o
Cdhepa/npeamet/TeMaTnKa
[ToreMAEMAT METOAOAOTUS . e

LATVIA- RUSSIA

CTO M MO CTb M M C I—I OA b3yeMb| e CROSS- BORDER COOPERATION PROGRAMME

2014-2020

p e C y p C b I Guidelines for Grant Applicants
JOINT OPERATIONAL PROGRAMME of

B p e Me H H bl e p O M K M Estonia-Russia Cross-Border Cooperation

Programme 2014-2020

vVvyyvyy

v

Guidelines for Grant Applicants

Co-financed by the European Union and the Russian Federation




A project constrains

N TESIM

Policy/strategy/programme context
Place/geographical area/scale
Scope/subject/thematic area
Methodology as applicable

Cost & resources used

Time frames

LATVIA- RUSSIA
CROSS- BORDER COOPERATION PROGRAMME
2014-2020

Guidelines for Grant Applicants

LATVIA- RUSSIA
CROSS- BORDER COOPERATION PROGRAMME
2014-2020

EST | RUS ‘

JOINT OPERATIONAL PROGRAMME of
Estonia-Russia Cross-Border Cooperation
Programme 2014-2020

Guidelines for Grant Applicants

EST | RUS (

JOINT OPERATIONAL PROGRAMME of
Estonia-Russia Cross-Border Cooperation
Programme 2014-2020




N3MmeHeHue ¢ HauBOAbLLEU BbIFrOAOM A TES'M
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NpoeKT

NnpoeKkT

/

MpoeKT — 3T0 MHCTPYMEHT AOCTUXKEHMS USMEHEHMUS
/ Takoe usmeHeHue AOAXHO MPUHOCUTL BbIFOAY
/ Takas BbIFOAG AOAKHA ObiTh U3IMEPUMA

/ OKOHYOTEABHOS LLEHHOCTb HOAY‘-IeHHOﬁ BbIFrOAbI
AOANKHA NpeBbIilUATb 3aTPATbI




Change for the best value N TESIM

better

project
%
o
o

project

A project is instrument for delivering actual change
/ This change must bring concrete benefits
/ These benefits must be measurable/evaluable

The ultimate value of the benefits must significantly
exceeding the project costs




K NO3UTUBHbBIM USMEHEHUIM

N TESIM
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Aiming at a positive change N TESIM
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AOrmka peaAmsaumm NnpoeKkTda

N TESIM

Impacts

outcomes

L)

outputs

1

activities

iNnputs

HenocpeACTBEHHbIE

MAM ONOCPEAOBAHHbIE

AOATOCPOYHbIE 20 EKTLI MPOEKTA

[TOTEHUMAABHbBIE MAU
CPEAHECPOYHbIE 3K
MOAYYEHHbIX OUTPUTS

[TPOAYKTbI, TOBAPbI U
pEREKToM mepon

AEATEABHOCTb B PAM
MCIMOAb30OBAHMSA HEOL

MQTEPUAABHBLIE U HE
AAMUHUCTPATUBHbBIE

JAKTUYECKME KPATKO- U
YJoeKTbl DAKTUHECKM

VCAYTU, KOTOPbIE ABASIOTCS
PUATUI NPOEKTA

KOX MPOEeKTa, TpebytoLLas
DXOAMMBIX PECYPCOB

MATEPUAAbHbIE (JOMHOHCOBbIE,
M YNPABAEHYECKME) PECYPCH




A project intervention logic N TESIM

Impacts « Primary and secondary, long term effects produced
by the Action
; * Likely or achieved short-term and medium-term
ouIcomes effects of an Action’s outputs
1
. « Products, capital goods and services which result
P frw jEécf’rion’s activities
1
Setiies « Project operations requiring utilization of assigned
resources
i » Physical and non physical resources (financial,
pUTts - : .
administrative, regulatory, facilities, equipment and
etc.)




Aorunka paspadoTku npoekTa N TESIM

CAEACTBMS Pe3yAbTaTh!

LLeHTPpaABHOS
npodbAema

Impact

KoHeYHble oL,
beHedmumapsl

Quicomes

[MounyHbI LT KLL

[loTpebHOoCTH Outputs

LleAesble rpynnbl

RIYZRIZIZTY CpeacTtsa




A project development logic N TESIM

Effects Ends

Impact

Key problem 00

Final

beneficiaries

Outcomes
SOs

Causes of the
key problem

Needs Targeft Outputs

groups

Causes Means




ACM: Aoruka peaAmsaulmm npoeKkTda

N TESIM

O0OLLAOS LLEAD
(impact)

KOHKPETHbIE LLEAU
(outcomes)

KLL1
KN
Qutputs
Op1 (NeNe of SO(s))

Op(n) (NeNe of SO(s))

Meponpuatmg
M1 (NeNe of Op(s))

M(n) (NeNe of Op(s))
T4

CpeacTsa U
3QTPATH

Buabl 3aTpATr:

Qutcomes

Qutputs

Meponpumatng

N A

D - ;"
.
&
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Yy 4
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LFM: intervention logic

N TESIM

Overall Objective
(impact)

Specific Objectives
(outcomes)
SOI

Qutputs
OpT1 (NeNe of SO(s))

Op(n) (NeNe of SO(s))
Activities
Al (NeNe of Op(s))

A(n) (NeNe of Op(s))

Means & Costs

Qutcomes

Qutputs

Activities

¢

D - ;"
.
&

1
1
| aciiies
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ACM: BbINTOAHMMOCTb NPOEKTA

N TESIM

OQutcomes

Immc’r

OUTLOMES
Meponpuatmg

Meporphi- CpeacTsa:

"4
Buabl 3aTpATr:

oro

HeoBXoAMMbBIE AAS
AOCTUMXKEHMUS
30MNAQHUPOBAHHO-
O BAMSIHMS

I

HeoOXOAUMBIE AAS
AOCTUXKEHMS
outcomes

HeoBxoaMmble AN

OCYLLLECTBAEHMA
MEPOMPUATUM

27




LFM: project feasibility N TESIM

Necessary for
rall providing planned
impact

Ov
Qutcomes

Necessary for
achievement of the
project outcomes

Activities

Necessary for
implementation of

Activities the project activities |

Cosfs:

28




ACM: nHAUKQATOPDI

N TESIM

[locAeAO
8O- A bazos | TekyLl |LUeaes | MCTOYHUK
oe ee oe M U
TEABHOCT | MHAMK AonyLLeH
3HOYEH | 3HAQYEH | 3HAYEH | CpeACTBA
b QATO-Pbl M4
me me me MpoBePK
PE3YALTAT
(roa) (aaTa) | (roa) "
OB
O0LLLas
LLEAD:
Impact
KOHKpETHbIE
LLEAMU:
outcomes

CpeacTsa:

Meponpma-
"4

Buabl 3aTpAT:




LFM: indicators .\\\\ TES'M

: Target | Sources
Baselin | Curren . and
Results Indicat | e t value (ref. means of Assumpti
chain ors (ref. (ref. e . lONS
vear) |date year) | verificatio
n
Overall
objective:
Impact
Specific
objective(s):
outcome(s)
Means:
Activities
Cosfs: ,
Vs




ACM: onpeAeAeHue U KOHTPOADb nNporpecca N TESIM

[locAaeAO
8O- A baszos | TekyLl |Leaes | MCTOYHMK
oe ee oe 7%
TEABHOCT | MIHAMK AonyLleH
3HOYEH | 3HAYEH | 3HOYEH | CPEACTBA
b ATO-Pbl 25
C3VALTAT me me me MPOBEPK
UHAUKATOpP — 3TO noaatitEdcs NPoBEHKa) (aaTa) | (roa) 7
yTBepxaeHue . ondiBatoLLes LLeAb AU PE3YABTAT B
4aCcTLMOOLLLO4
* KeWBCTBA (MPUPOABI),
. lBRGGE TR,
* Kep®EmerHble
* BSAKAEHU NPOABAEHMS
outcomes - -
MO OHHOLISHIMUOKKOHKDETHON rpynne

(rpyninam)
Outputs

Meponpus- CpeACTBQ:

zk
BL1AbI 3QTPAT:




LFM: progress defining & control N TESIM

. Target | Sources
Baselin | Curren 5 and
Results Indicat | e t value Assumpti
: (ref. means of
chain ors (ref. (ref. e . |lONS
year) | verificatio
year) | date .

Indicwmb e statement describing objective
or outBUFterms of

%)é)egcg'fyedwlify (nature) - LFM column 2,

——agantity (including segregation by
SpeCIfIC Sex),

objectiyesyce and
OUTCOmeﬁ,me of perform

with r%qlrodusgo the specific tar p(s)

Means:

Activities
Cosfs:




ACM: 3HOYEeHUEe MHAUKATOPOB

N TESIM

[TOCAEAOD ‘

MCXxoAHOE: MO OTHOLLUEHUIO

K KOTOPOMY MPOEKT
CTPEMMUTCH U3MEHUTb
CUTYALMIO

O0LLLas
LLEAb:
Impact

KOHKpETHbIE
LLEAM:
outcomes

Qutputs

Meponpma-
"4

aT

‘50303 ‘TeKVLLl ‘LleAeB

TekyLlee: 3Ha4YeHne K
OMPEAEAEHHOMY MOMEHTY B
npouecce peaAm3aLmm

NpoekTa

BL1AbI 30TPAT:

NCTOYHUK ‘ ‘

v LleneBoe: YPOBEHD,

C KoTopbIM NPEeANOACraeTcs
T AOCTMYb B pE3YALTATE

V' pedAM3aLmMM NPOEKTA

33




LFM: value of indicators

N TESIM

Baseline: the starting value
of indicators the project
intends to build over

objective:
Impact

Specific
objectives:
outcomes

Outputs

Activities

‘ Target

‘ Raselin ‘ Clirren

Current: the value of the
indicator at the specific date
within the timeline of the project
Implementation process

COSIS.

Sources ‘ ‘
.

Targets: planned level to
be achieved due to the
project implementation

= < S

34




ACM: Bepudoukauma UHAUKATOPOB N TESIM

ObLLa4
LLEAb:
Impact

KOHKpETHbIE
LLEAM:
outcomes

Outputs

Meponpma-
14

[TocAeAO
BO-
TEAbHOCT
b
PE3YALTAT
OB

ba3os.

NMHAMK
A 3HQY

AaTo-pbl KOH @gTHbIX LIL%GM ]S 3%6[89%%9;(14 D@D AM3OBAHHbBIX

( FOA)

o€ Onpé&Leaurel e v B Kdkd cbop m
tih

TekyLy | LleaeB | MCTOYHMK

ST BHCP M BHN IR Okt KM

PUATURAX

.A.OTO 2

BHYTOEH OKyN\eHTOLLl/ISI npoekTaq,
Honpvw\ep OTYETBIMAVIKOHKODETHBIE
MCCAEAOBAHMS

BHELLIHME AQHHbIE (OCOULIMAALHAS CTATUQTUKA
MAU BHELLIHME MCCAEAOBAHMS)

OCHOBHAY YHKLLMA:

CpeACTBQ:

BL1AbI 3QTPAT:

MO3BOASIOT PYKOBOACTBY MNPOEKTA U
MOHUTOPAM MPOBEPUTL, AOCTUI AU MPOEKT
30NAQHUPOBAHH POB B

AOCTAOTOYHOM M

35




LFM: verification of indicators

N TESIM

Overall
objective:
Impact

Specific

objectives:

outcomes

Qutputs

Activities

Results
chain

Indicat
ors

Means:

Cosfs:

Baselin

e
(ref. '”g
yeorgbj

Target | Sources

Curren
S and

T value

=Ccflve and ou’rpu|mcon be

Assumpti

whet&ind [iMa@ssteing informatio
i%ﬁénemy@ﬂfhe D\O@ﬂ&@@hﬁagﬁg
f

und

Ive, speci

N on
fic

 Iinternal project documentation e.g. rgports

or specific research

« external data (official stafistics or exte

research

 Main function:;

e dllow the man
the monitors to
achieves the p

nal

the project and

her the project

| of indicators

36




ACM: cpeAcTBa

N TESIM

O0LLLas
LLEAD:
Impact

KOHKpETHbIE
LLEAM:
outcomes

Qutputs

Meponpma-
"4

[TocAeAO
BO-
TEAbHOCT
b
PE3YALTAT
OB

oe
NHAMK

QTO-Pbl

CpeACTBQ:

ba3os.

3HO4YEeH
ne Margepmab

(roafH0

TekylLL,
ee
3HA4YEH

- [RATeAC

AN

OCyLLEC

Lleaes
oe
3HOYEH
mw@L4He
YMmpie

TBAEHMA

NCTOYHUK
%
CPpEeACTBA

MDIGHSHIRA

AonyLLeH
bfle PeCYyP(s

Cbl

pIK ‘BKAGA'), HEODOXOAUMbIE

BANACHUPOBAHHbIX
MEPOMPUATUM U YINPABAEHMS MPOEKTOM:

* EePCOHAA / YHEAOBEYECKME PECYPChI
* [1OCTABKM /| OBOPYAOBAHME

*  YCAYM (HEOBXOAMMOE OBYYEHME)
*  UCCAEAOBAHMS,
*  [MOMELLEHMS M T.I.




LFM: means §§ TES'M

Target |Sources

Results Indicat | e t value ?ref %nedons of Assumpti
chain ors (ref. (ref. ' e .. |lons
yearPhysigelond Y\%W)ph'/é‘l@gl'?gsf&rqces (often

referred to gs ‘inputs|fthat are necessary to

Baselin | Curren

Overdll carry out the planned activities and manage the
objective: project,
Impact €.g..
Specific « personnel/staff resources,
objectives: « supplies/equipment,
outcomes « services (trainings required),
« studies,
Outputs « operational facilities etc.

Activities




ACM: BUAbDI 3aTpPAT N TESIM

BHS_CAeAO baszos | TekyLl |Leaes | MCTOYHMK
oe ee oe 7Rz

TEABHOCT | MIHAMK AonyLleH

] aTO-pbl 3Hoqge)gT 3HC|]D‘I-I?I-:|BF3HO‘-IMGHHG CpeACTBC: Moo

PE3YABTAT i e@mg bgéb C ;H:g?(“cpe CTB")

. (roaTEQPXBAUMPIF DS CYIPG

» Kakune'3arpartbl' HEOOXO AMMbHAAS

ObLuad MOBUAM3ALMM CPEACTB, HEODXOAMMbIX AAS
LLCAb. DEAAM3ALMM 3AMACHUPOBAHHBIX
Impact MEPOTPUATHING
KOHKpPETHbIS « KAaaccudomkaLmg 3aTpaTt Ha Bee
HEAM. MEPONPUATUA B COOTBETCTBMM C PA3OMBKOM
outcomes MO CTATbIM DIOAXKETA
Qutputs
Meponpma-
™S 39

BL1AbI 3ATPAT:




LFM: costs §§ TES'M

: Target |Sources
Baselin | Curren 5 and
Results Indicat | e t value (ref means of Assumpti
chain ors (ref. (ref. ' e .. |lons
ear) |date year) | verificatio
Y n
Overall Translation of all the identified resources
objective: ("“means”) into financial terms:
Impact * what costs will be required to implement

activities by the means as definede

Specific 1 .

objectives:  classification of the costs required for

outcomes implementation of all activities according
fo the budget lines

Outputs

Activities

40




ACM: Aoruka peaAmsaulmm npoeKkTda N TESIM

[locAeAO .
. TOYHMK
BA- impact |
TEABHOCT onyLLLeH
NHAMKATO-PbI t Cp€eACTBA Aony
b imiaYaYs Yalal'd Mﬂ
NAA/ARTAT
osres MPOEKT
TbeAbHOCT MHAMKATOPBI gpeACTB ﬁ:ﬂnyme
pe3yAbTa ziﬁ:”

O6LLas LEeAb:
Impact

KOHKpeTHbIE:
LLEeAn
outcomes

1
L]

MEPONPUATHS ~ BKACQA/INPUTS

Outputs

Meponpuatms

Meponpug-
"4




LFM: project implementation logic

N TESIM

Overall
objective:
Impact

Specific
objectives:
outcomes

Outputs

Activities

Activities

Sources

and

means of | Assumpti
verificati ons

on

Project

1
1

activities

-

iNnputs




Paspabotka ACM N TESIM

[locAaeao
MNCTOYHMK
BA-
n M
TEABHOCT AonyLLeH
. NHAMKQTO-PbI CpeAcCTsa ||
e3yAbTAT MPOBEPK
CaeacTtsma p y Pe3yAbtaThl Mocaea MNCTOYHM
LleHTpaAbHOS O6LLas LLeAb - IS/\bHOC YHAMKQTOPS! gpeACTB ﬁv?ﬂrlyu-te
POBASMO b KoHeYyHble Lo PE3YABT BEPUdOM
6eHeduLMAPSI aTos KQ-LLm

MpKYrHBbI
LLEHTPOABHOM
MPEOBAEMBI

O6LLLas LeAb:
Outcomes Impact

—

3aUHTEPECOBAHHbIE

KOHKpeTHbIE
LLeAM:
outcome(s)

MNotpebHoCTH
LleAesBble rpynnbl

Outputs

I .
Meponpms- ;

Uz = Y a3

Meponpuatus

PTUtpUTS

CpeacTsa:

Buabl 3QTpAT: i




Developing LFM N TESIM

Sources
and .
Results : Assumpti
; Indicators means of
chain . .. |lons
verificatio
Effects Ends 7 T 7 Sources
Intervent and
1% ion Indicators means of | Assumpti
Key problem g Overall objective |O$ICZ | verificati | ons
O rarionale on
! ;7:\ Final beneficiaries
O

—

o Overall
Specific objective:
objectives Impact

Causes of the key

problem

~ |~ ~ ~— 11

Specific
objective(s):
outcome(s)

Needs Target Outputs
groups

Outputs

Activities

Causes

Activities

Costs: V iy




Paspa6oTka ACM: METOAOAOTMH N TESIM

MeToAoAOrus PesyAbTaT
AHOAM3 NPOBAEM 1. AepeBo npobaem
2.  AHQOAM3 3AMHTEPECOBAHHbDIX 2. [lepeyvyeHb 3aMHTEPECOBAHHbIX C OLLEHKOM
MX OTHOLLIEHMS K MPOOAEMAM
3. AHOAM3 LEAEN 3. AepeBo LUeAen
4. AHOAM3 CTPATEIMMM, OMPEAEAEHUNE 4. AOrvka peaAmsaumm NPoeKTa
LLEAEBbIX TPYMN M KOHEYHbIX
GeHedprumnapos 5. PUCKM, AONYLLEHMS M COOTBETCTBYIOLLME
5.  AHOAM3 BbINOAHUMOCTH MEPOMPUATUS l

6. OnpeAeAeHne MHAMKATOPOB 6. CuUcCtemMa MOHUTOPUMHIA M KOHTPOAS [




LFM development: methodologies N TESIM

Methodology

Problem analysis
2. Stakeholder analysis

3. Objective analysis

4. Strategy analysis and identification of
target groups and final beneficiaries

5. Feasibility analysis
6. Identification of indicators

Output

Problem tree

List of shareholders and identification how
they are affected by problems

Objective tree

Project intervention (implementation)
logic

Risks & assumptions and related activities
System of monitoring and control

46




bAaroaapio 3a BHMMAHUue!

[eoprum bapaHel,
baranets@tut.by

TESIM

NS
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Thank you for your attention!

Georgui Baranets
baranets@tut.by

TESIM

NS

EN| CBC




