Manual QA course

Lecture 13. AHanuns pesynbtaToB + [lpakTuka B JIRA
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Pe3ynbTaThbl

EpoxuHa AxacTacus 9
['ypoe Bacunuii 7.5 3 1 13 345
Yepracoe [JeHuc 5 2 7 5 19
:Kosopor Oner 7|- 7 14 28
'HenovHos Bagum 9 25 12 10 33,5
- XomeHKOo AHTOH 8 25]|- 10 205
MonTaeey Aypuka 8- 10(- 18
Kyaneuoea Anxna 8 3 10 19 40
'Boromas Enena 8 2 1 10 31
' CaBeHko AHTOH 9 25 1 9 31,5
Maxomoe Kupunn - - 101- 10
Makcumym: 9 3 12 19 43




AHanus pe3ynbTaToB. [1pakTuka.

- KpoccbpaysepHocTb!!!

- KoHconb paspabotumnka(F12)
- MobunbHble 6pay3sepbl

- MMoHATHOE onNucaHme OLNOKM



AHanuns pesynbtaTtoB. [JloMmallHee 3ajaHue.

- He y Bcex yKkasaHbl laHHble A5l BBOAA B MOJe.
- bonblloe KoNM4ecTBO LWaroB B TECT - KEeNcax.
- B 6ar penoptax He NOTHOCTbIO MPOMNUCaHbI LLiarv BOCMPOU3BEAEHUS.



AHanuns pesynbTtaTtoB. Onpoc 2

1. WaeanbHbIW TECT - NNaH A0JIXKEH CoLep KaTb:
- YTO Hapo TecTupoBaTb?
- YT1o 6bypeTe TecTupoBaTbh?
- Kak 6ypem TectmpoBaTtb?
- Korpa 6ygem tectmpoBaTtb?
- Kputepuu Hayana u oKOH4YaHUsA TeCTUpoBaHus!



AHanuns pesynbTtaTtoB. Onpoc 2

TecToBble faHHble 6bIBAIOT:
- PeanbHbimMy;
- MogndunumpoBaHHbIMU peanbHbIMY;

- TecTOoBbIMM.



BBegeHne B CUCTEMDI yripaBJieHUAA

NpoeKTaMu.

9T0 HAabop NHCTPYMEHTOB, METOAOB, METOAOIOrNIA U NpoLenyp,
MCMoNb3yeMbIX A5 YrpaBieHUs NPoeKTaMM.



BBegeHne B CUCTEMDI yripaBJieHUAA

npoekTamMu. NpnmMmeHeHune.

1. Co3naBaTb, BHEAPSATb U KOPPEKTMPOBATb NNaH paboTbl MO MPOEKTaM.
2. 9 deKTUBHO pacnpeaensaTb MaTepuanbHble U YeNIOBEYECKME PECYPCHhI.

3. KOHTpOJ'IVIpOBaTb OCHOBHbI€e NMoKa3aTeJiIu TeMINOB U Ka4yeCTBa
BbINMOJIHEHNA MPOEKTA.

4. NobuBaTbcs noBblweHns 3hheKTUBHOCTM NPON3BOACTBA.
5. YcTaHaBnMBaTb HanM4yMe B3aMMOCBA3€eN MeXxay NpoeKTaMu.

6. YyuTbiBaTh IOCTOMHCTBA N HEeAOCTAaTKU. Nby NJ1aHUDoOBaHUM HOBOIO



[10 pnsa ynpaBneHus npoekTamum.

- JIRA

- Redmine
- Zoho

- Yodiz

- Gemini

- TeamWork



[10 pnsa ynpaBneHus npoekTamum.

KomnnekcHoe M0, BKkntoYaroLee B cedsi MpUoxXeHne Anas nnaHnpoBaHus
3ajad, CoCTaBNeHNA pacnmMcaHusi, KOHTPOS LieHbI U YyNpaBneHMsa 6ro0)KeToMm,
pacnpeaeneHns pecypcoB, COBMECTHOM paboThbl, 06LEeHNS, 6bICTPOro
yrnpaB/eHusi, aMUHUCTPUPOBAHUSA U AOKYMEHTUPOBAHUA CUCTEMDI.



Tunbl 10 gna ynpaBneHnsa npoekTamMu.

- [lecKTonHbIE,

- Web - based;

- [lepcoHanbHble;

- OgHononb3oBaTeNbCKUE;

- MHorononb3oBaTeNIbCKUe.



JIRA

KomMmMmepueckas cuctema ans ynpaBneHust olimbkamm, pazpaboTaHHas
KoMnaHuen Atlassian. Ho ceinyac ncrnonb3syetcs u gna ynpaBneHus
NpoeKTaMMm.

Cuctema nosBonsieT paboTaTb C HECKOIbKMMM NpoeKTaMn. [1nsa Ka)kgoro
NpOeKTa co3[aeT CXxeMbl 6€30MacHOCTU U BELEHUS YYeTa.



JIRA

NUmeeT 2 nuueH3unu:
- O6bnaynyto
- JloKanbHyo

NmeeT 60nbLIOe KoNnM4yecTBO NnarnHoB B Atlassian MarketPlace, koTopbie
006aBNSAOT HOBbIE UM YNyYLIaeT cyllecTByolmne GyHKUMM (MOryT 6bITb
NfaTHble U 6ecnnaTHble, co3aaHHble KoMnaHuen Atlassian nnm cTOpoHHUMMU
paspaboTynkamm)



[lone3Hble CCbINKU

0O JIRA rnaszamMmu TecTupoBLUMKA

0630p pa3anUYHbIX CUCTEM YNPaBAEHUS NPOEKTaMU




JlomallHee 3agaHue.

1) cocTaBUTb YEK - IMCT HAa CMOK TeCTUPOBaHMe Nto60M NNaTEXXHON
CUCTEMDI
2) COCTaBUTb Ha 3Ty NIATEXHYO CUCTEMY MO YEK - JIUCTY:
10 TecT Kencos;
10 6arpenopToB (MOXHO NO HECYLLLECTBYHOLLMM OLLUNOKAM :)
(TecT - Kelicbl 0hOpMUTb Kak 3agaun, a 6ar - penopTbl - Kak 6arun B JIRA)



