PaboTa ¢ KOHTEHTOM:
npoaaroLLuUn,
no3HaBaTelNbHbINU,
pa3BrieKkaTesibHbIN



AMYD
Pa3buBka no temam ana komnaHum "&1%,

* [IpoMO-KOHTEHT - 40%

* [lo3HaBaTeNbHbIN - 25%
« PasBnekatenbHbiN - 10%
« [lonb3oBaTenbckmnn - 5%

« BoBnekawwmm - 20%

@DamirKhalilov ()



SWOT-aHanus

[AMMD

CurnbHble CTOPOHDI

Cnabble CTOPOHbI

B0O3MOXXHOCTU

Yrpo3bl

@DamirKhalilov (©)



[AMMD

dopMyJsia CUIbHOINO NOCTAa

e PelleHne 3ana4u/60nen, cHaATHE
ornaceHunmn

e Jl1oHeceHune YTTI

e OQMH NOCT - OAMNH NOCbIN

e LleneBoe aAencreme y Kaxaoro rnocrta

e Peknama 6e3 peknambl, npoaaka 6e3
npoaa)xu

e CTPYKTYPUPOBAHHOCTb

e BusyasnbHOE CONMpoBOXAEHUE

@DamirKhalilov (©)



JAMMD

LleneBoe agencreme nocra

e OdbopmMneHmne 3akKkasa

e 3a8BKa

e Perucrpaumud

e [lepexon Ha cauT

e [loanNncka Ha CTpaHuuy

e [loanNnCKa Ha paccblJIKy
e OHNAaWH-KOHCYNbTaUUS

e OdnanH-BCTpeUa

e 3BOHOK

e 3arnoMmnHaHue 6peHaa

e CkauymBaHMe maTepmnanos
e lcnonb3oBaHue crneunasibHON akuum
e KoMMeHTapumn

@DamirKhalilov (©)



NMpoaykTtoBbie 0630pbl

& lesok_ :

lesok_
ARTPLAY

:“-;" (‘. 4
g
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Hpasurca: 327

lesok_ BO3MOXHO, MHOTME Y)Ke 3aMeTUNK, YTO KaXAas Halwa
UrpylwKa nocTeneHHo TpaHchopmupyeTca. Pasmepsl, LBeTa,
NPONOPLUM, KAYECTBO - Mbl PAaBOTaeM Haf 3TUM KaxAbli
AeHb!

CeroaHa 3HaKOMUM BaC C y)Xe NONOBGUBLIEHCA MHOMMM
LUHYPOBKOW B OGHOBNEHHOM U JONONHEHHOM BapuaHTe.
Maen ocTaérea npexkHen - Bce 6YCHHbI NapHble, HO Tenepb
ux cTano 6onblue, a rnaBHoe, B KaxaoM Habope GyaeT no
/ABa LWHYPOYKa C AepeBsHHOMN "uronoukon'. Takoe
AONONHEHUEe NOMOXET Mame Ha CO6CTBEHHOM npumepe
HayunTb pebEHKa UrpaTh CO LUHYPOBKOW, @ eCNu y Bac ABoe
AETe, UK K BaM 3arnsHynu ManeHbKue rocTu, Bbl Bceraa
HalaéTe, YeM 3aHATL Manbilei. MHTepecHbIX BapuaHToB
Urpbl CO LWHYPOBKOW OYeHb MHOTO, HE FOBOPSA YXKe O TOM, 4TO
6yCHHbI MOXHO MCNONb30BaTb KaK CYETHbIA MaTepuan,
CKNaAblBaTb U3 HUX NPUMEPLI U NOCNEeA0BATENbHOCTH,
CTPOUTL GaLLEHKM.
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YTI1 NpoaykTa

HpasuTcs: 246

comfortbabyline TpaHchopmauus guBaHumk 128 cm
(nsAiTasi 3 BOCbMU B KOMIMJIEKTE MO YMOTYAHUIO)
Bbigepxusaet 125 kr. &

v Ha mMecTo npoema MOXHO NOCTaBUTb CbEMHbIN 60pT
c ynobHon dukcaumen (B Hanmuunm)

v Ha mecTo npoema 60nbLworo gueaHynka 178 Bblwna
HOBMHKa 60PT KOTOPbIN 3aLMUTUT OT CKaTbIBaHWUSA, U3
XJ1I0MKa C 3anpaBnsAroLLEencs noa MaTpac NDOCTbIHKOWN.

JAMMD

@DamirKhalilov ()



ﬂAMVID

LleHOBbI@ NOCTbI

o qualitytravel_rostovondon
"~ PectopaH OHeruH[lava

O QY Bvss A
Hpaswurcsa: 50

qualitytravel_rostovondon ¢ sk @ Hos6pbckue

npasgHuku @ sk © 7000c 2.11 unmn 3.11,

KpacHas MNonsaHa, anapr-otens FOPKU TOPO/L,

3AH/2 HouM
‘c 1 cnanbHew 7 000, paamelyeHune fo 3 yenosek
#c 2 cnanbHamu 11 000, pasmeleHue Ao 7 Yenosek

4aH/3 HouMm.

#&c 1 cnanbHeit 9 000, pasmeleHue ao 3 yenosek
‘c 2 cnanbHaMK 15 000, paamelleHne Ao 5 yenosek
ECTb BCe AaTbl U NHOGOE KONUYECTBO JHEN

.« «Fopku lNopoa» pacnonoxeHsbl B cepaue KpacHown
MonaHbl. PANOM — rnaBHas KaHaTHas A0DOra. MVHKTbI
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JAMMD

TecT npoAaykKTa

doT0- U BUpgeoTexHuka. TecT-apamB c aKcnepTom! » BOCMPOU3BECTU BCE

He ynycTute HM 0AHOrO LIeHHOIo Kajpa U3 CBOeW XXU3Hu. Bbibepute cBoit hoToannapar unm
BuAeokamepy! A Mbl pacckaxeM 060 Bcex cekpeTax poTo- U BUAEOTEXHUKM U TOHKOCTAX

$ 4 dotoannapar

'oannapar
Sony Alpha 6300
Olympus TG-5 g

G Olympus OM-D E-M10 Mark | 13:12
v 5o g - | b -

TecT-ppanB CUCTEMHOIO 9KCcTpeManbHbIN TeCT-Apans TecT-ppanB CUCTEMHOIO TecT-ppanB CUCTEMHOIO
¢otoannapata Olympus E... KoMnakTHoro ¢oTtoannapar... ¢otoannapara Fujifilm X-A... ¢doToannapara Sony Alpha...
M.Bupeo M.Bupeo M.Bupeo M.Bupeo

19 TbIC. NPOCMOTPOB * 12 TbIC. NPOCMOTPOB * 13 TbIC. NPOCMOTPOB * 19 TbIC. NPOCMOTPOB *

9 mecsiLeB Ha3apg * 93% lop Hazap * 93% 3 ropna Hasap * 58% lop Hazap * 95%

@DamirKhalilov ()



JAMMD

NMpoaykToBblie 0630pbl

Ton HOBMHOK U YMHbIX ieBalicoB » BOCMPOWU3BECTU BCE

MbI 3HaeM BCE 0 caMblix ropsumx HoBuHkKax! MNognucbiBaniTeCh, U Bbl Bcerga byaere B Kypce
CaMbIX aKTyaslbHbIX HOBOCTEN B MUPE TEXHUKMN.

Buaeopermcrparops Pioneer

[ Hoyr6yx-rpanchopuep

HP ENVY x360 13 @ VREC-100CH u VREC-200CH
0630p HoyT6YKa Huawei (18+) 0O630p 6ecnpoBogHO (18+) 0O630p HOYyT6YKa- 0630p BUAEOPEruCTPaToOpoB
MateBook 13 aKycTuku Sony SRS-XB41 TpaHchopmepa HP ENVY... Pioneer VREC-100CH wu...
M.Bupeo M.Bupeo M.Bupeo M.Bugeo
163 npocmoTpa * 1,3 TbIC. NPOCMOTPOB * 1,2 TbIC. NPOCMOTPOB * 1,2 TbIC. NPOCMOTPOB *

2 pHA Hasap * 100% Hepento Hazag ¢« 97% 2 Hepenv Hasap * 77% 2 Hepenu Hasapg * 67%

@DamirKhalilov ()



PacnakoBka

PACIMAKOBKA
TUHLKO® ®-50KCExt

PacnakoBka Xiaomi Redmi Note 7 3a 12.000 py®6. -

HOBbIVN 6I0AXETHbIW KOPO/b?
Wylsacom @ 6989 029 noanucuuku 1,7 M/TH NPpOCMOTPOB * 1 Mecsl Hasap *

Moapo6Hbiit 0630p Xiaomi Note 7 Ha Wylsa.com: https://wylsa.com/obzor-
redmi-note-7-xiaomi-umeet-v-byudzhetniki/ C ...

PacnakoBka iPad 6G 2018 3a 25.000 py6.

Wylsacom @ 6 989 029 noanucumku
2,1 MnH npocmMoTpos * 11 MecAueB Hasap *

Jlyuwmnn marasuH Apple u He Tonbko: http://biggeek.ru Ycnosus koHkypca Ha
iPad 2018: 1) MopnucaTtbesa Ha kaHan Wylsacom 2) ...

Oner TuHbKOB: pacnakoBka TUHbKO(}-60Kca

BuaHec-cekpeTbl * 249 395 nognucumkm
82 TbIC. NnpoCcMOTPOB * 1 MecsAL Hasapg *

Xotute nonyuntb TuHbKohd-60kc? CTaHbTe KNMeHToM TuHbko(d BusHeca, no-
HaCTOALLEMY CO BCEMU [OKYMEHTaAMMU W...

JAMMD
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NHTPO

Bnagumup MapuHoBuY
16 okT 2018 8 22:13

Mos UcTtopus,
npupoxaeHHoro Ctapranepa v co3aartens
3¢ deKTUBHbIX KOMaHA:

Ynpasnatb ntoabMu Havan 25 net Hasag, B 1993
rofy npuHan npeanoxexue Onera JleoHoBa 1 ctan
Buue-MpeanaeHtom no mapkeTtuHry CIM UNILAND.

MpuHumMan yyacTtue B cozaaHuu nepsoro B Poccuum
cash&carry Meramapt. OT Onera Hay4uncs AByM
BaXXHbIM KOMMNETeHUUsAM: "Bcerga yuntbesa”

1 "BHeapaTbL buaHecnpoueccobl”.

B 1995 roay cospan U3natenbCcTBO HOPUMAUYECKON
nuTeparypbl.
Bbinyctunu 50 KHur.
Hayunncs 2 BaKHbIM 3HaHUAM: "LieHa paBHa LLEHHOCTH
TBOEro npoaykTa' u "oAuH B None BOUH".

B 1997 roay npucoeguHuncs K komasae Pyctama
Tapuko v Bo3rnaBun MapKeTUHI NpeMuanbHbIX
6peHgoB bakapau, MaptuHu, [)K.Yokep B KOMMNaHuu
PYCT UHk Ha CeBepo-3anage.

C 1998 npeacrasnsin Pycckuin CtaHgapT Ha
Cesepo-3anage. Ceituac Pycckuii CtaHaapr - 6peHa #1
B MUpEe U3 POCCUINCKUX NPON3BOAUTENENA.

Y Pyctama Tapuko Hay4yuncsa AByM Bellam:
"Bcerga AaBaTb MakCUManbHOE KayecTBo' 1 "He

JAMMD
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JAMMD

CHATUE BO3paXeHun

(... ) daisy_knitwear
' Tomsk, Russia

QY e R

Hpasurca daisy.sale v ew@ 521

daisy_knitwear Mb! nony4unu MHOro 0T3bIBOB U NPUATHBIX
CNOB O HALUMX TPUKOTAXKHbIX KOCTIOMAX ¥

Cnacu6o, HaMm oueHb NpuaTHO! @

Ho Takxxe nony4mny1 1 MHOro BONPOCOB OT K/IMEHTOB, ¥
KOTOPbIX €CTb COMHEHWUA B MaTepuane u3aenvac)

MoaToMy NOArOTOBUAM NOCT O TPUKOTAXKE U AAXKE CHANM
BUAEO

Mbi yBepeHbl, 4To B Bawem rapaepobe yxe ectb
TPUKOTaXKHbIE BELUW, @ BCE NOTOMY YTO:

B Matepuan anacTuuyeH, a 3Ha4YUT OH He CKOBbIBaeT
ABVXKEHUA, B HEM YAO6HO 1 KOMDOPTHO;

B OH NpakTUYeCKM HEe MHETCA, U He HYXXA3eTCs B YacTon
rnaxce;

BIV3aenus U3 TpUKOTaXKa akTyanbHbl BO BCe BPEMeHa roaa,
a B XONOAHYIO NOrofy NPOCTO He3aMEHUMbI;

BMoNOTHO TKaHK, U3 KOTOPOro U3rOTABNUBAIOTCA U3AENUR,
COTKaHbl U3 BUCKO3bI C f06aBNEHMEM UCKYCCTBEHHbIX
HUTEW, YTO AeNnaloT roToByIO Bellb NPOYHee B HocKe!
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enNnc

DAwsaiii upemont [0

1) Anekcei 3eMCKoB
‘ (zems.pro) 9KCMoPTCSV B8 OBABMUTH KOHKYPEHTA [

775 967 nognucynKkos

FMABHASA BUOEO MJEANNCTbI COOBLLECTBO KAHAJbI 0 KAHAJE Q nonynsaPHOE CTA >

A = Xaiinep 3eMckoBa BCé. [pu3Hato CBoU oLIM6KM BMECTO opul,.. PEKOMEHAYIO:
Xannep 3emckoBa BCE. [TpusHato ...

61 738 npocMOTpOB * 1 MecsL, Hasag
pocmoTp ) PEMOHT KBAPTUPB ..

Kynutb nHcTpyMeHTbI Xawnep: https://ZemsMarket.ru/
Btopas naptua Xannep. MHCTpyMeHTbl Anekcen 3eMcKoBa Ha
o630p: https://youtu.be/rUYeakgBadc

- : .3 forcemontage
3akasaTb An3aiiH U PpeMOHT KBapTupbl Y Anekcen 3emMckoBa: e

http://3208.ru/ MOAMUCATbCSA
3T0 BUAEO CHATO CrieLuanbHO AN 0Tblo6-kaHana Anekces

NOAMNMUCATbCA

3eMckoBa. B HEM 3eMc (Zems) pacckasblBaeT 0 TakuXx BeLlax,

PeMoHT kBapTup B CI1...
P . ) ;0:00/70:49 MOJIPOBHEE... » i
NnoAnNUCATbLCA
Jlyywime mactep-knaccbl Anekcest 3eMckoBa  BOCIMPOWU3BECTU BCE Q FMRITEADSKGREBIR
noannCATbCA

@ ANEKCEM 3EMCKOB O...

, § f - = NoArnuCATbCA

3:53

Kak caenatb poBHbIi Kak caenaTb ausaiH Kak caenatb poBHble Kak caenaTb poBHYIO KnagkKy

MOXOXXUE KAHAJ1bI e e
HaJIMBHOMN NON CBOUMM... [EeTCKOW KOMHaThbI?... OTKOCbl CBOMMM pyKamu?... CBOMMM pyKamu? Knagka u... @ Da m I rKh a I I Iov |@l




Keuchbi

&y 1nterior_and_decor * MNoanucarben

Hpasutcsa: 5 905

Tnterior_and_decor Ecnu noHpasuncs nocrT, To He
NoJsIeHUCb MNOCTaBUTb NaiK )

Y10 MOXXHO f06aBUTb B 3Ty paboTy? Ha ckonbko
6annoB u3 10 oueHuTe 3Ty KBapTMpy? HanuwuTte B
KOMMeHTapuu!

W ob6a3aTtenbHO nognumTech!
@1nterior_and_decor

@1nterior_and_decor

@1nterior_and_decor

Mpucbinante poTo Bawwmx MHTEpbEPOB, PEMOHTOB.

JAMMD

@DamirKhalilov (6)



Keuchbi

Hpasutcs: 130

plus_motors 3akoH4YunCs Hal HenpocTown 3ex
HeAeNbHbIN NPOEKT C AaHHbIM 6POHUPOBAHHBLIM G.
3a 370 BpemsA npoBenu 60nbLUoe KONUYEeCTBO
npoueayp:

1) NonHbIA Nnepekpac Ky3oBa aBToMO6UNS

2) Mepekpac anckoB (BbiTekatowlas pabora:
LUMHOMOHTaXK 6POHMPOBaHHbIX KONec)

3) Mepekpac 3agHux 6apabaHoB (Aa Aa, Ha
6POHMPOBAHHOM refiMke CTOAT c3aau 6apabaHbl)

4) HaHecnu 3alMTHOE KEpaMUYECKOe NoKpbITUe

5) NMonHaa AeTeNIMHI XMMUYUCTKA UHTepbepa

6) 3alWMTUIM NEPEAHIOD ONTUKY NaeHKoin SunTek
7) 3aMeHunu Bce NOBOPOTHbIE OMHM

Mo Bcem Bonpocam obpauyaitecb B ¥ direct unu «i
WhatsApp: +7-919-105-50-90 sz TpaHcdep OT Hawen
CTYAUMU 3@ Hall CYETs==
#mockBa#petennur#detailing#autodetailing#smotra#d

JAMMD
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CoBeTbl No Bbi6boOpy

~— TypucTuyeckas komnaHusa "TpeigBosax"
L= 15 anBapa 8 9:35 - €

Korpa HauuHaeTca NNsXHLIN ce30H B YepHoropuu?

YepHOropus HaxoAuTCA B IOro-BOCTOYHOM YacTu EBponbl, Ha
ApnpuaTuyeckoM nobepexbe bankaHckoro NoayocTposa, rae
npeobnagaeT cpeanu3eMHOMOPCKUM KNUMMaT. MASXHbLIN Ce30H 3aech
Q/IUTCA C Mas 10 CepenHbl OKTABPS.

B mae teMmnepartypa Bo3ayxa gocturaer +20-24 rpaaycos, Boga B Mope
noka eule npoxnagHas: +20. Kak npasuno, ¢ yTpa nacMypHO, HO nocne
obepna - conHue. [10XXAu B 3TO Bpems - HepeKOCTb. HECMOTPS Ha aTH
HIOAHCbl B Mae exaTb B YepHOropuio MOXHO, a n... Eue

KOl"lIA HAYMHAETCS IUSDKHBIN CE3OH
B YHEPHOI'OPHH?




Backstage

OPANEBOE
AETCTRO

Qv

1 528 npocmoTpoB

kitchenkids.ru BakcTenax co CbEMOK & U Ha HaleM
BUZleOKaHane Toxe &

060xato npouecc GOTOCHEMOK HaLLMUX KYXOHEK & U He
nosepsto ero HuKomy!!! Tonbko cebe ¢ Koraa Tl BUAULWb
y>Xe NONHYIO KAaPTUHKY CBOEro U3Aenus, Koraa cosaaH
KPacCMUBbI aHTYpaXx Co BCEMU AeTaNsiMuU 1 Tbl
npeacTaBnsellb, Kak pe6EéHKY NPUATHO, YAO6HO U KPacuBo
urpathb... @

Bce noapobHocTu BeyepoM L2 He nponyctutel!ll &

MNocMaTneTh RCA KOMMAHTANUY (Q)

JAMMD
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Backstage

gulnarakukharchuk KAK A CTPOUJIA CTOMATOJIOI O

PEMOHT.

«YTO He ybmBaerT, To AenaeT Hac CUbHee»-Noj Takum
[1eBU30M MPOXOAAT BCe PeMOHTbI. KTo Tam 6biBan,
3HaeT &.

Ho cTponTb CTOMaTONIOrUKO - 3TO COBCEM HE TO, YTO
CTPOUTb KBapTUPY unmn odpuc. 3gechb, Kpome
KayeCTBEHHOr0 U KpacuBOro PEMOHTA, HY)XHO
rPaMOTHO NPOSIOXUTb KOMMYHUKaLUK K
MeAULMHCKOMY 060pYA0BaHUIO, U 3TO HaUBaXXHENLLIUI
N CNOXXHENLIUA MOMEHT!

CtomaTtonorum s CTPOKO HE Ha OAMH roA, MOXXHO
CKasaTb Ha AeCATUIeTUS, a 3HAYUT-BCE JOJHKHO ObiTb
caenaHo Ka4yeCTBeHHO 1 OCHOBaATE/IbHO @

[ToaToMy nefgaHTUYHO Nogxo4una K Bbl60py
MaTtepuanoB, OTAENIKU U HalOoJIHEHUA.

Ckaxy 4ecTo - 04eHb MHOIO CWUJ1, 3MOLUK, iEHeET,
spemenu (1 roa@)) Bnoxuna B aToT 06beKT. [la 4To
TaM-gyuwy Bnoxuna! MHe He XOTesloCb HUKOMY
AenermpoBaTb CTPOUTENLCTBO, BECb HAA30p U NOAGOP
MaTepuanoB fgenana cama, ot u fo.

OTOT NPOEKT HaCbILWEH MOoen aHepruen, 3apsixxeH! Yto
X, Tenepb Kopabsib roTOB K MyiaBaHuto!

Hapgetocb, HalM NaumneHTbl NOYYBCTBYIOT YHOT
KOM®OPT ¥ NONOXMUTENbHYIO HEPreTUKy aToro Mecra

!

JAMMD
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naeo Macrep
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geyzerrr « [loanucartbes
Moscow Oblast

geyzerrr MHormne ns Bac Bctpevanu
npuMepbl Xueblx poTorpaduid, rae
LeNCTBMEe pasBopayvMBanoch Ha
onpeaeneHHOM yyacTke KapTUHKU — B
3epkane, B nyxe, oykax v 4. NopobHble
rnépuabl $oTO N BUAEO MOXHO BCTPETUTL U
B MOEM aKKayHTe.

Tenepb caenaTtb Takue NOCTbl CTaNo Ha
MHOro npotte. Ham noMoXxeT NnpunoxeHne
Over.

B nocnegHvM 06HOBNEHUN NPUNOXEHUS
nosieunacb nogaepxka suaeo. Npocto
nopbepute ¢oTto ¢ TenedoHOM uUnu
nnaHWeTOM Ha CToNe, a 3aTeM BCTaBbTe B
Hero noboe Bngeo. Ecnu xe Bbl XoTute
BCTaBWUTb BUOEO B KPUBOJSIMHENHbIN 06BEKT,
HanpumMep B GUrypHyIo pamMKy, TO BaM
notpebyetca ¢oTtorpadus pamku 6e3 poHa
BHYTpUY pamku B popmaTte png. Bbl MoxeTe

O Qu A

MpocmoTpbi: 925

[JobaBbTe KOMMEHTapuMn... see

@DamirKhalilov (©)
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BusyasibHbleé MacTep-KJiaccCbl

. garyvee

IF INSTAGRAM
BROKE AND
DISAPPEARED
UFF THE.FACE
OFIEIE EARTH,
98% OF PEOPLE
READING THIS
RIGHT NOW
WOULD ALSO
DISAPPEAR OFF
THE FACE OF
THE EARTH.
DON'T BE ONE
DIMENSIONAL.
GET YOUR
PLATFORM
GAME UP.

—— @GARYVEE

[FYOULIKETHIS @ IT.
( IF YOU THINK PEOPLE CAN
V" BENEFIT FROM THIS V7 IT.

Qv N

®!) Hpasutca travisbrownemma v ewé 124 118

garyvee Please please please diversify your platforms
and content and start using the attention you have here

on #Instagram to build up your email list, texting @ Da mi i rKha Iilov r@
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daisy_knitwear : ﬂAMMD

MacTep-Knacchl

oaQav ~

11 506 npocMoTpoB

daisy_knitwear BapuaHTbl HOCKM TPUKOTAXKHOIO NIaTbs

3 BeceHHeit konnekuum 20194 @DamirKhalilov r@
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YeKJ/INCTDbI

Mpasuna Urpbi
Peknama * Q@

“7CoxpaHuTe 1 NpoBepbTe:

€C/1 B Ballleit KOMMNaHWM He paboTaroT NpaBuna,
NpuUKa3abl, PeraMeHTbl, He MOHATHO, KTO U 3a 4YTO
OTBEYaeT, COTPYAHMKM B paboyee BpeM... E111E

KAKOW PEXXUM YTPABJIEHUS PABOTAET
C TAKUMU COTPYAHUKAMU?

'® e

«TakoM 3apaum He 6bino»

«Hago 6bino @ BuauT ceom owmnbku
NPOKOHTPONUPOBATLY @ W He AoNYyCcKaeT NOBTOPEHHU;

«Mos xata c kpato» @ TR

«3T0 He Moe feno» @ ol J'," X Hu_-n o
B PR S apReY ®_

ddektusen N S dexTusHo
KNnaccuueckui camoynpasnenue
MEHEeRXMEHT

@DamirKhalilov ()
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TekCcTOoBbIN MacTep-KJ1acC

huntingpony NoBTopeHue - MaTb y4yeHus
@

A 3Ha4YUT He NUWHUM ByaeT ele pa3ok
nokasaTb, Kak NpaBUbHO CHUMATb
MepOYKM Balero nuToMua.

BbicoTa Lwen

> B03bMUTE MAFKYI MEPHYIO NEHTY U
CBOEro XBOCTMKa (>kenaTenbHo nocne
R AnviHa cnvHKK nporynku — Torga cobayka 6yaer
N ycupuymeee)
™ LWar 1 - N3amMepsieM OANNHY CNUHKW.
""""""""" Cobauka fonxHa cToaTb Ha 4 nankax.
HapgeHbTe owwenHrKe 1 onycTuTe Ao ynopa
K caMoM LUMPOKOM YacTu weun.PaccTtosHue
OT OLIeHNKa A0 OCHOBaAHWUA XBOCTMKA U
6yaeT ANMHHON CNUHKM.
\ LWar 2 - U3amepsieM 06XBaT rpyaum.
\\ *"‘“““k Cobauka cTouT, namepsem 06xsa¥r B CaMOM
Ny ; LUMPOKOM MecCTe NOA NepeaHUMM flankamu.
N\ ‘ \ LWar 3 - O6xBaT xuBoTa. Iamepsiem
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XuwHuku u3 Amazon! Kak akyna, 8 KOTOPOI HET HUYEro NULLHero, aTu
pebaTa Kynunu 1 NOrnoTUNK Takme 6MPIO30BLIE OpraHK3aumuu, Kak
Zappos u Whole Foods. 371 pebsaTa yTBepXaatoT: "BbiTb XULLHUKOM -
3T0 HOPManbHO. BbITb XMUWHUKOM - 3TO Aaxe Xopowo". Kak uM ygaercs
npoponxartb pacTu Ha 30% B rof ¥ NOrNOLWATL MHOXECTBO Pas/IuyHbIX
KOMMNaHUi4, Mbl HE MOT/IM He U3Yy4uTb BMECTE C rpynnoi coobuecrsa
WWW.6M3HECCOCMbICNIOM.pd

Cepreii bexTepes c AcnaHom XapLbi30BbiM U ele 6.
14 Hos6ps B 9:12 + €

1. UITak, Apy3bs, HAYHEM CO CTePXHEBbIX NPUHLMUMNOB KOMNaHWUK:

« Still the first day — HecMOTps Ha TO, 4TO B KOMNaHuu paboTaeT 6onee
300 000 4enosek, KOMNaHUs CTapaeTCs COXPaHUTL
npeanpuHUMaTenbCckuii 06pas MbilLNeHus Kak ctaprana.

« Pe3ynbTaT He BpeT. [JonyCKaeTcs KpaHe XeCTKUi pexum
MeHeXXMEHTa U KOMMYHUKaUUiA ANs LOCTUXEHUS pesynbraTa.

* JKOHOMHOCTb U 6epexnueocTb. Korga [xed Eesoc ToNbkKo HayuHan
CBOW BU3HeC 1 Y Hero He 6bino paboyero cTona, OH NPOCTO CHAN ABEPb
C neTenb v NONOXUA ee MeXAY ABYX CTY/beB, CO3AaB TeM CaMbliM
pabouuii CToN. 3Ta UCTOPUS PerynspHoO NOBTOpseTcs Bcemu. B opuce
ou4eHb aewesas opucHas Mebenb. KoMnaHus oTKasbliBaeTcs TpaTuThb
AEHbrM Ha TO, 3@ YTO He NNATUT KNUEHT. B opuce HeT HUKaKom
6ecnnaTHoi eabl, kak B Google

« MpegnpuMHUMaTenscTeo. Kaxabli COTPYAHUK MOXET UHUUMMPOBATL
nio6ow NnpoekT. COTPYAHUKM KOMMNaHUu NOCTOSHHO NpeanaraioT HoBble
NPOEKTbl U OTKPLIBAIOT BU3HECHI, U3 KOTOPbIX BbICTPENUBaET NPUMEPHO
113 10. B KOMNaHuu He NPUIKUYHO He npegnaraTtb HOBbIX
npeanpuHUMaTenbckux uaei. CHayana cgenai — a noTom pasbupaiics!
Cpenait U3 roesHa KoHopeTky!

« CyMacliefwas KNMeHTOOPUeHTUPOBAHHOCTL. BCe NOHUMAIOT, YTO
3apnnarty NnaTuT KAKMeHT. U Bce penaetcs ans Toro, 4Tobbl
NPeaBoOCXUTUTL OXMUOAHUA KNUEHTa.

= B opranusauumn o4eHb MHOIo HeB6oNbLWMX MOBUNbHBIX KOMaHA,
KOTOpble NPpopabaTbiBalOT HOBbIE HaNpaeneHus. Jlioaei QONXHO BbiTb He
6Gonbwe 8-10.Tak 1 Ha3bIBAKOTCA: KOMaHAbI ABYX NULL.

= [lupepcTeo. KoMNaHus XAeT NMaepcTsa OT Kaxaoro, axe or
rpysdmka.

« He cornawaiics, Ho obewait. ECnu Tbl He COrnaceH ¢ Yem-To, HO
HavaNlbHWK MK KOMaHAa roBOPUT, Y4TO HYXXHO caenai — genaw Tak, Kkak
6yaro Tbl TOXe noobewan.

« ObyyeHue 1 N6onbITCTBO.
« Tpyponiobue. B koMnaHum peanbHo MHoro paborator

« OHOM U3 BLICIUMX HEMaTepUanbHbIX Harpag KoMnaxwu aensetcs Door
Desk Award - ManeHbkas CTaTyaTka B BUAE CTO/Na C ABEPbI0 BMECTO
paboueit noBepxHOCTU. OHa AaeTcs 3a BKOHOMHOCTb ¥ COOTBETCTBUE
LUeHHOCTAM Amazon.

« B KOMNaHuu AeiCcTBYeT NPUHLMN «pasBuBaics unm ybupamca»

2. HR, Halim, aganTauus v passuTue:

« CpepgHuii cpok paboTbl COTPYAHWUKA B KOMMNaHUK — OKONO 2 neT.
BusHec-npouecchl NOCTPOEHbl TakuM 06pa3oM, YTOBbI KaXxabl
coTpyaHu Bbixoaun Ha 100% adppekTMBHOCTU Yepes 6 Heaenb, YTobbl  « MNaBHas MOTUBALMA: 3TO KPYTble NPOAYKTbI, U akuuu!

ycnen NpUHeCT MakCMMyM NoNb3bl = Bce coTpyaHuUKKM KOMNakHuM, gaxe paboTHUKK CKNapa, SBNsioTCs

« CoTpyaHuku HR-genapramenTa paboTaioT NOCMEHHO U B TOM YMCNe y4aCTHUMKaMM ONUMOHHOM Nporpammel. Mocne nepeoro roaa B

BbIXOAAT B HOYHbIE CMEHbI, NOTOMY YTO OHM BCerga AoNXHbl BbiTb KOMNaHuM nonyyaews 5% akuuit OT NpUYMTaloLWerocs rpeiay nakera,
roToBbl pelwaTb Takue Bonpocsl, Kak apaku, poasl (B CLUA 6epeMeHHble nocne BToporo roaa ewe 10, nocne tpetbero 20%, v nocne 4eTeepToro
XKEHLLUMHBI YXOA4AT B AeKPeT TONbKO nocne poaos v paboTaioT 4o - ocTaswuecs 65%. ECnu yBONbHAELLCA paHblue — BCe aKuuK Cropator,
nocneaHero fiHg), BOPOBCTBO, NPOHOC OPYXUA Ha TEPPUTOPMIO U IaXe HUYEero Hernonydaellb.

Cny4au 3aHATUA COTPYAHUKOB rPYNMoBbIM CEKCOM (aa, 6biBaeT 1 Takoe « HUKTO He MOXeT nony4ats 6onbwe 185 000 gonnapos. [laxe

B paboyee Bpems). KpynHble Ton-MeHeaxepsb! nonyyatoT 185 000 gonnapos, Bce ocTanbHoe
« Tak xe HR-oTBe4YaeT 3a KOHTPO/Ib MEHEXXEPOB, KaK OHU YNPaBNSIOT — aKuMAMMU.

COTPYAHWKAMK, BbIFOBOPbI U YBONbHEHUsI COTPYAHUKOB

« Kaxnblil COTPYAHWK KOMNaHUM BO BpeMs apgantauuu paboraer 2
Hepenu Ha cKknaje v ynakoBbiBaeT NOCLINKK — 3TO 06A3aTeNbHO.

« B aBpan (Ha PoxpecTso v ap.) BCe COTPYAHUKM oduca efyT nomorart
CKNapcKuM paboTHWKaM YNoKasbiBaTb M OTNPaBNATL NOCHINKMU.

« Kaxablih COTPYAHUK B NepBbli AeHb CBOeM paboTbl NonyyaeT Maiky
Still the first day

« PerynsapHo npoucxoauT oueHka 360 rpagycos

« Tak xe HR oTBeyaeT 3a 10, 4TO6bI pasbueaTb NPOPCOIO3bl, €CNU BAPY
KTO-TO NbITaeTCs €ro cosaarsb.

« B HaliMe oTpaertcs npeanoyTeHue BbiBLUMM BOEHHbIM. BONbLMHCTBO
MeHeXepoB KOMNaHuu — GbiBLUME BOEHHbIE.

« Paboyne MecTa B KOMNaHuu ecTb Bcerga. KoMnawmm npuxoamuTcs 5. MeHeaXMeHT:

KOHKYpMpOBaTb 3a noaeit ¢ Apple, Google, Facebook, Microsoft, a 1o = B KOMNaHuM NpoxXoasT pas/nyHble BUAblI PErynspHbiX CoBelWaHuii: pas
He NPoCcTo B HelenNio onepaTtuBHOE No KOHTPONIO U HasHaYeHuto 3afay. Pas B

« Kaxpaoe yTpo COTPYAHUK Nony4aeT onpocHUK. ECnu OH oTBeYaeT U  KBapTan — UHGOPMaLUOHHbIE UTOMU

HR-koMaHgaa BUauT B 3TOM NpobnemMy, C HUM Ha4YMHaIOT pasrosapveaTt » KOMNaHus o4eHb NNocKas — A0 YPOBHA cneuuanucTos ot Oxeda

v fanblie uccnegosarb, YTo 6bl NPeAOTBPaTUTL YBONBHEHWUE UK besoca MoxeT BbiTb BCero 4 ypoBHs.

BHIFOpaHME COTRYAHWKA. p.s. OfHa U3 BCTpey 6bina ¢ EbiBLIEH COTPYAHULENH KOMNaHKUK, KOTopas
« [pMMepbl BONPOCOB U3 NPOBEAEHUS MHTEPBLIO (M CHOBa KOHKpeTUuKa!|

‘npopaboTtana 8 Amazon 5 net, 3ab6pana CBOM NakeT akuumit, Kynuna Ha
O PacckaxuTe, Kak Bbl B3SNM M YNY4YLWMAKM YTO-TO

ap Hero oM 1 yBonunach Ha 6onee BbICOKOONNa4YMBaEMOe U CNOKOMHOE
ACCKaxXuTe, Kak Bbl BbINAHUNM 3afaqy B CPOK, NOXepTBOBan Y4emM-T1o MecTo. OHa CKa3an HaM Hanocnenok: "Bbl 3HaeTe, s TYT yXxe Nonroaa

4. CoBelanns U KOMMYHUKaUuu:

« [peanoyTeHne oTAaeTCs TONbKO GakTam U NPONUCaHHOM
KOMMYHUKaUUn

« B KOMNaHuu 3anpelyeHbl 3N1eKTPOHHbIe Cnaiiabl — BCe cnanabl K
COBeLLaHWAM AeNatoT B PyKONUCHOM BUMAE, OT PYKU NULLYTCH OCHOBHbIE
Aatbl ANS MHULKMMPOBAHUA NPOEKTa: Luenu, 61oaXeT, PUCKK, 3afauum U ap.
» Ha coBellaHnum KaTeropu4yecku He NPUBETCTBYIOTCS OTBNEYEHUA:
cosellaHue uaeT No noBecTke, CYyXo u BbiICTpo

« Ha coBellaHnm gonyckaeTcs Kpenko Boipaxarbces, ecnu Toro Tpebyer
pesynbrat. ECnv rosopuilb rnynocTb — NPSIMO TakK U CKaXxyT:
«3aTKHUCB!».

g";“b'M 6 paboraio. [lenato BClo paboTy 3a NONAHA U CUXY CKy4atn. CKy4HO.
Gpuaenme npuMepbl, KOrAa KNMeHT CTan cHacTNMBbIM bnarogaps HasepHoe, 5 BepHYCh B AMazon..."
Tebe

M iimiiamaaasa



MHCcaunTtbl

rutarasenko « Mognucku
| "W/ YcadeBCKUI PbIHOK

rutarasenko MepBbii NOHeAENbHUK
nekabps, a 3Ha4YUT NPULLIO Bpems
noaenuTbcs HaxoakamMu Hosibps. JlalikanTe,
coxpaHsinTe:

1. Cepuan «Kak nsbexaTb HakasaHUs 3a
yBbuncTBO». YOMBUTENBHO, KakK 3TOT cepuan
npowen MMMO MeHs, 3aTO MOXHO cpa3sy 5
CEe30HOB 3aKayaTb W Ha BCe NOoJIeThI
XBaTUT)) TO He caMbli Ny4LWNn cepuarn,
KOTOPbIN S CMOTPES, HO 3aTAHYN U AepPXUT!
OuyeHb Y rnaBHas repounHs HpaBuUTCA.

2. Mysbika oT Jlazapst BuHorpaackoro. Ha
paguno CepebpsHbliii oXOb €CTb apXuB, B
KOTOpPOM Bce Bbinyckn Mozcow Dizcow Hi-Fi
Edition. O4yeHb HpaBuTCH!

3. KHura KOBanb Hoit Xapapu «Homo Deus»

o Qn n

@3’ HpaBuTtca galina.popova5b u
ewe 1879
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NMoanb6opkn

damirkhalilov TOM-10 YBOUHbIX TEXHUK
TAPIFETUHTA

YacTo, Korga st pacckasblBato 0 BO3MOXHOCTSIX
TapreTUpoBaHHOW peKamMbl YYEHUKAM - OHU HE BEPAT.

.~ Kak 310 3HaeT, rge a xuBy?
Kak aTo 3HaeT, Ha 4YeM 5 e3xy??
.~ Kak 370 3HaerT, 4To A KakK pa3 cobpancsa nokynatb
Xnnoe???

CouuanbHble ceT co6MpatoT BCHO 3Ty UH(DO He 13
NO6OMNbITCTBA U He ANs TOro, YTOObI «KOMUTb
KOMMpoMaT».

CouwuanbHble CeT cobUpatoT MHPO, YTO6bI MOKa3biBaTt
peksiaMy MakCMMasbHO TOYHO.

M s xouy nogenutbcsa 10 TeXHUKaMKU HeCcTaHAAaPTHOM
HaCTPOMKWN TapreTUpoBaHHOW peKambil.

@ 1. Mokaxxnte My>KYMHaM Yy KeH KOTopbIX ckopo [1P
o6bsiBneHue: "OHa 3acnyXuBaet 0cob6oro nogapka".

@ 2. MokaxxnTe NOAAM, KOTOPbIE XUBYT B OPOrUX
KOMMJeKcax peknamy npeMmyM-npoayKTa.

@ 3. MokaxxuTe NKOAAM, KOTOPbIe FOBOPUAN "CANLLKOM
JOpPOro’, NoCT, KOTOPbIN CHUMET 3TO BO3paXkKeHue.
Hanpumep, cpaBHEHME LieH Ha 3TOM pPbIHKE.

JAMMD

@DamirKhalilov ()



