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Cucrema MHHOBALMOHHOIO
npoekKTa



SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

= [1pOoAyKT MHHOBALUMOHHOIO MPOEKTa.
= Pecypchl.

« MHBecTuuum u 6roaxer.

= [lpOEeKTHas KoMaHza.

= VHdOpMaLMOHHbIE TEXHOOMUN.
= OpraHm3aunoHHbIN MEXAHU3M.

= YNpaBieHne U U3MEHEHUS.

« busHec-cpeaa.

= [lnaH v Bpem4.

= KayecTBO nMpoeKkTa U NpoayKTa.
« CTOMMOCTb NMpoeKTa 1 NpoayKTa.



DNeMeHTbl CUCTeMb
MHHOBALIMOHHOIO NPOEKTa

BNOK CUCTEMbBI YNPABNIEHWA

KOMNOMENTHI CHMCTEMbI

PYKOBOACTEO 1 Sy Ly
HAACTH K CTHNA

Cxeva nonHoMo -4t
DAMUANGE A MSTOAM

DyHKUHK YNPABAEHUA

Obupe dyraamm
Cneumann-sie GyHx nn
QyHKIMN YNPABNCHUA

1o craamam #LL npoexta

Ynpasnesvueckue peweHun

Mexann s NPUHATHA DB L
NAUA, FOTORALME 1 NPDUMINAY -
oAz pewenan JIFP » INP)
KoMNNesC pewenni

Llenw, 3anavum, yonoena

4 I}

CocroRsne npouecta




DNeMeHTbl CUCTeMb

NMHHOBALUMUOHHOIO MNMPOEKTAd

| NPOUECC BLINOAHEHUA UHHOBALUMOHHOI O NPOEKTA |

PECYPCbI

o YInpoCTHLAA

o YenoReue e wuit pecy
® IHAHMA

® MIHDODMALMA 1 KOM-
MYHHRA (AN

o MaTeDAANHO-TEXHN-
woran baa

ONEPATOP (NPOLLECCOP)

o H| A0 AOH-0"0 NPNJAYSTA
o | A0 A0 HhIX OPFANN-

1A AA

o M| A4<03a11 /04070 NPoeKTA

o HOMA-NA A METIOH DRIP4 13-
nav

¢ DA3a 3HAHAN KOMAHA S

e Teop<ecwat Tpya

e ([ereaoe MoaenMpoBanne Npo
uecca

PE3YNLTAT

o MHHOAALMOMMN
NDOYKT

o YADRNETROpEHUS
nNoTpebHOL TeR

o MNpubeins

Apy ve peaynsratst
¢ Hooue IHanmA

Cnpoc T,

Npeanosenne

Tosanowenne O 1 Cnpac




DNeMeHTbl CUCTeMb
MHHOBALIMOHHOIO NPOEKTa

BanHee oxpymeHme — Bmxnee oxpywenne —
Pomon PECYPCOB Pomonx PE3Y/ILTATOB
NocTan gy HKo-sypenny Knavat ﬂmpo(-un-".u Hl:hh:,';‘.o"nn. Hrvaaar

HancHee cxpyerme — wiposoA Geae ansHEi 1 DB MOHANLHER ypoBexs (CTIMVNACT)

BM3HEC-CPEAA WVHHOBALIMOHHOIO NPOEKTA




SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

= OCHOBHbIM pe3ynbTaTOM MHHOBALIMOHHOIO NMPOEKTa ABMAETCS
WHHOBALMOHHbIN NPOAYKT.

= Pe3ynbTaT MHHOBALMOHHOIO MPOEKTa TakXe 3aK/loyaeTcs B
y/IOBNETBOPEHUMN NOTPEdUTENEN MHHOBALIMOHHOMO MPOAYKTA.
Ycnex npoekTa 3aBUCUT OT CNpoca Ha NpOAyKT.

= KoHeyHbIN pe3ynbTaT MHHOBALIMOHHOIO NnpoekKTa
3aK/It0YaEeTCs B NOSIyYEHUN NPUOLINN.

= BHOBb cO34aHHble 3HaHMS MOryT paccMaTpuBaTbCa B
KQuyecTBe [OMOSHUTENbHOMO MpOoAYKTa WHHOBALIMOHHOIO
NpOEeKTa.



SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

Ha3HayeHMe npoueccopa 3aKIl4YaeTca B NOAyYeHuu
pe3ynbTaToB  MOCPeACTBOM  nepepaboTKn  MMeKLMXCs
pPEeCcypcoB Ha OCHOBE OrnpeaeseHHON TEXHONOTUM.

JBMXXYLIMMN CUNaMU  MNPOEKTa SABNSAOTCS WMHBECTULMK U
yenoBeyeckne pecypcbl. K ycnoBusiM, KOTOpPblE MO3BONSIOT
NENCTBOBATb 3TUM cunam, OTHOCATCH 3HaHWS,
MHMOPMALIMOHHO-KOMMYHMKALIMOHHAs CUCTEMQ,
MaTepuanbHO-TEXHMYECKas 6a3a npoekTa.

KOHCTpYKLUMS  CUCTEMbl  OMpeaensieTcs  KOMMOHEHTaMM
CUCTEMbI, YHKUMAMM  yNpaBfieHUsl,  ynpaBieHYEeCKUMU
PELLEHUSMMW.



SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

K KOMMOHEHTaM CUCTEMblI OTHOCSATCS PYKOBOACTBO MpPOEKTa U
opraHu3auuu, pacnpegeneHme ¢yHKUMA B PYKOBOACTBE,
pacnpeaeneHne Biactn, hOpMUPOBAHUE CTUNSA YrpPaB/IEHUS
MPOEKTOM.

YpoBeHb YMpaB/eHUs,, KauyecTBO MPUHMMAEMBIX pELLEHUN
3aBUCSAT OT MUCMOJIb3YEMbIX B CUCTEME MPUHLIMMNOB U METO/OB
yrnpaBneHus.

Cpean @dYHKUMMA  yripaBneHuss MoryT ObiTb  BblAeNeHbI
OCHOBHble K cBs3yoWwMme. [locneaoBaTebHOCTb OCHOBHbIX
YHKUMN 0bpa3yeT ynpaBneH4yeckun uukn. Cesasytowme
dyHKUMM  obecrieunmBaloT  COrnacoBaHHYKD  peann3auuio
OCHOBHbIX (PYHKLINW.



SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

« Cpega MHHOBAUMOHHOIO  MpoeKTa COCTOUT U3
BHYTPEHHEN YaCTW U BHELUHEN YacTW.

« K BHYTpPEHHEM 4aCTM OTHOCMTCA CaMa CUCTEMA
MHHOBALIMOHHOIO MpPOEKTa.

= BHewHas yacTb BKIOYaET B cebs aanbHee OKpy)XeHue
n 6nnxkHee oKpyxxeHue.



SNeMeHTbl CUCTeMbl
MHHOBALIMOHHOI0O NpoeKTa

B paMkax [fanbHEro OKPYXXeHWUs BbIAENSAT (akTopbl
MMUpPOBOIro, heaepasibHOro U perMoHaNbHOro YPOBHEN.,

= K 6nmxHEMY OKpY>XeHMI0 OTHOCUTCS pblHOYHAs cpeaa.

= PbIHOYHAs cpefa xapakTepusyeTcsl pPblIHKOM PecypcoB U
PbIHKOM pe3y/ibTaToB.

= PbIHOK pecypcoB BK/IOYAET MOCTABLUMKOB pPECYPCOB,
KOHKYDPEHTOB 3a pecypcbl, KIMMaT 3TOW Cpeapbl.

= PblHOK  pe3ynbTaToB  BK/OYAET  MnoTpedbutenen,
KOHKYPEHTOB, K/IMMAT 3TOW cpefbl.
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Cucrema MHHOBALMOHHOIO
npoekKTa



