What Your Pitch Deck Is For...

The purpose of your Investor Deck is not to answer all possible questions, nor close imme-
diate investment. It is to open investors minds to your vision and get them excited to know
more. The story you craft in your Deck gets them engaged to start filling in the blanks for
themselves

You want to give enough information to grab their interest, but not too much as to over-
whelm them or have your story lose clarity & focus.

Give them enough to get excited about, but leave them wanting more.
Your Deck should be able to stand on its own, without your presentation.

Compelling Decks are concise, tell a story, are visual, 10-13 slides.



Common Deck
Mistakes

Too many slides, too much information

“Wordy slides™. To avoid, follow Guy Kawasaki's 10/20/30 Rule of Power Point for slide
design. 10 slides / 20 minutes to present the slides / 30 point font or greater

Too many product details, or too many financial details
Belitting competitors
False/silly assumptions you can’t back up or don’'t have data on

False confidence or arrogance



Investor Pitch Deck Outline

1. Elevator Pitch

2. Momentum, Traction, Expertise: Your key numbers

3. Market Opportunity: Define market size & your customer base

4. Problem & Current Solutions: What need do you fill'? Other solutions
5. Product or Service: Your solution

6. Business Model: Key Revenue Streams

/. Market Approach & Strategy: How you grow your business

8. Team & Key Stakeholders (Investors, Advisors)

9. Financials

10. Competition

11. Investment: Your ‘Ask’ for funding, Basic use of funds

Optional Slides: Exit Strategy, Partnership Agreements, Product/Service Demo,
Existing Sales/Clients, Your “Special Sauce”



Vision / Elevator Pitch

A quick one-liner summary that combines your vision/product and the
mission of your company

Keep it short and memorable
Try: making it relatable... as in “We are X for

Y" ("We are AirBNB for Event Spaces”)
(“We are the Starbucks of Frozen Yogurt”)
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CepBucHasa dopaHLinsa anga dutTHeCCc-LeHTPOB.




[TpobOnema

dutHeC nHaycTpus (pesynsraTbl Onpoca BragenbueB) BOCNPUHUMAET ceba Kak nHaycTpua gocyra (?),
B QOUTHECE HET AOMOSTHUTENbHbIX YCIYr (TONMIbKO MaccaX N NnepcoHanbHbI TPEHWHT).

KoHkypeHuunen saenatotca Netflix n pectopaHbl.

[MonbITKM 060raTuTh MHOYCTPUIO MEAULIMHCKUMU KabuHETaMn 1N ANarHOCTUKOW (Hanpumep
buonmnenaHc) He NpoaaeTca U He MO3BONAET co3aaTb TOYKY MPUBMIEYEHUS AN MeOULMHCKOrO
cneumanucTa.

Bbicokas KOHKYPeHLUUS Npu OTCYTCTBUK AnBepcudmnkaumm npmeesna K A4eMMUHTY,
Yxoa B OHNarH B CBA3M C annaeMuen npuBersn K notepe KkadecTBa OKa3blBaEMbIX YCMyr

[Tonb3oBartenen He ycTpamnBaeT "CpeaHNN” YPOBEHb YCNYr, NO3TOMY OonpeaeneHHble YCIyru OHU NLLYT
Ha cTopoHe: Cl1A, maccax, nora u T..

PeweHue

Kﬂy6bl yXoOAT OT pacCxXxodoB Ha O60py,El,OBaHI/Ie, CTapaloTCAd caesiatb CTaBKy HA 3KCIMAaHCUKO KOJINHECTBA

TOYeK U PYHKLUMOHANbHLIN TPEHUHT (0e3 obopyngoBaHUA) \t LLL Ventures
&




Ob01beM pbIHKa

PuTHeC —KnyoObLI
Bcero B Poccuun 6000 kny6os.:
e [lonHoro unkna
o W3 HUX c baccenHamm He bonee 10% co cna
O a CKONnbKO puTHecc-knyboB ¢ meagnuueH3snamm (kpome maccaxa): ~0%

o C ayTaop nnowaasmu (KopTbl, berosble TPEKMU?) BOOOLLE HE pacnpocTpaHeHa NU3-3a CE30HHOCTU UMK
TOJIbKO rocoOBbBbEKTbI/CaHaTOPUN
e 10000-12000 ctyaum cneunanmampoBaHHbIX (Tynokadarnka, 6okc, TaHubl, nora) KakoBbl nepcnekTuBbl
pocTa 3TON NHOYCTPUKN?

e Y10 Npomncxoant ¢ BUOXaKMHIoOM?

NMoTpebutenb hpaHWN3bl: PUTHEC-KNYObI

TpeHabl U MHCaUTHI:
® Y KIIMEHTOB (PUTHEC-KIMYOOB COXPaHAETCA 3anpoc Ha yrnyylleHne CBOEero 34opoBbs; OUTHEC-
KIyObl aKTUBHO ULLYT BO3MOXHOCTb pa3BopavynBaTb HOBbIE YCNYIN/HO CIOXHO ONpeaennTbCS
C noaxoasawum noa doopmart krnyba obopygoBaHUeEM o

® KJ'Iy6bI COKpalWakT pacxXodbl. YXOOAT B OHIMauH, dBTOMAatTun3NpyroT rnpoueccol \\ LLL Ventures
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[NpoaykTt/ycnyra (PeweHue)

e Mbl npeanaraem nerko BHegpAeMy Moaernb JONOMNHUTENbHbIX YCIYT ANS paclUMpPeHNs BO3MOXKHOCTEN
pocTa

e BknioyeHa gnarHoctuka ons nepcoHanmsaumm nporpamMmmbi
e KoHuenuusa nabopatopun: doKyc Ha OoN.ycnyru

e HEMOHATHO: noyemy nogmn, KOTOpble HE NOKYNaT OnomnmneaaHc N KOHCYNbTaLUuo Bpada Kynart
ycnyrn nabopaTtopuu, 1 ecrnn 3To HEMOHATHO, TO KNyObl HE KynaT dopaHLLn3Y:

OTtBeT 1: He buoxakuHr gonpodaet kny6, a knyb gonpogaeTt BMoxXakuUHr

OTBET 2: 3TO He NPOo NpmMBIIEYEHNE, a AONPOAAXKN Ha TekyLlen base?

OTBeT 3. Halla AunarHocTuka/yekan/Halla KoMmaHga/MmeaguunHcKasa akecrnepTmaa?
OTBeT 4: cTaHgapTHada Mmoaenb 000CHOBbLIBaKLLAA popmaTt?

[lokasaTenbcTBa: Hawa Tabnuua, Haw nNunoT?

O O O O O

e PoymuHr mexay knydammn?

\
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dPuH moaenb

Who is your primary customer & how do you make money

What is the pricing / model Revenue and # of customers to date

Show basic math on revenues and conversion rates

Life-time value of an average Customer (How many months, how many dollars?)
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[lpuBneyvyeHue

Where are your customers looking today and finding help?
Where will you get in front of them?
How will you achieve your target growth rates?

What are the most important and unique channels and methods you will use to find and win
customers?

e How are you doing it differently than others in the space?
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PUHAHCBDI
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KOHKYpPEeHTbI

[Toka pbIHOK Ha caMoM cTapTe, eCTb NEPBbIE NMPUMEPHI

Hawe npeumyliecTBo: ceteBad Mogenb/UeHTPbI 3KCcnepTusbl/nnatgopma
OCHOBHbI€ KOHKYPEHTbI:

e CaHaTtopuu

e KnunHWKM nepcoHann3npoBaHHOW MeaULVHBbI

! LLL Ventures



NMHBecTLUUMK
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Onpoc

13BECTHO NK BaMm 0 MHTepecHo nu

MNpo6oBan @  Cnblwarn . Hecnbiwan : MNonpobosaTb : Y3HaTb 6onblie | He nHTEpecHo

Tpouempa  10%  20%  70%  10%  50%  40%
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youremail@freepik.com
+91 620 421 838
yourcompany.com



