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1. Haw npoekT

* LleHTp pa3paboTkm mexayHapoaHoOW rpynnbl KoMnaHum Software Country

* Ycnyru no paspaboTke, TECTUPOBAHUIO, TEXHUYECKOM NogaepKke n 06CrnyXMBaHMUIo
nporpaMmmMHoOro obecnedeHus.

* [lepenaya Bcex UCKNIOYUTENBHbLIX MPaB Ha pa3pabaTbiBaeMble pPeLLEHNS 3aKa34vunKy.

 [loroBopbl cybnoapsiga ¢ kKomnaHmamu rpynnel n3 Bennkobputanuu, CLUA, 3CTOHUN K
Cepbun.

 [loroBopbl C KOHEYHbIMK 3aKka3dunkamm u3 KazaxcraHa, ctpaH EC, Benukobputanmm n CLUA.



1.a OcHOBHbIe hpakTbl 0 Software Country

1993

Founded

400+ 40

Team members Clients

Offices:

USA: Philadelphia - Serbia: Belgrade
UK: London - Georgia: Thilisi

Estonia: Tallinn . Kazakhstan: Astana
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" clients with us

for 10+ years

15

clients with us
for 5+ years



1.b NMpeanaraembie cepBUCHI
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TEAM AUGMENTATION CUSTOM PROJECTS CONSULTING
Agile - Well-defined requirements - Isolated piece of work
We manage people/ . .
project . We manage the project - We provide expertise and
Anvihine bet be governance
nything bEIWeen BEINg a - Autonomous team
part of your team and + Autonomous team

autonomous team . Fixed cost Hourly rate or fixed cost

Hourly or monthly rate






1.d OTpacneBas 3aKcrnepTun3a

o 4 ©

EDUCATION FINTECH LIFE SCIENCES

% o8

TRAVEL HRM/PAYROLL ENTERTAINMENT



l.e CepTudunkaumn

Microsoft IFS

| AUTHORIZED
GOLD CERTIFIED salesforce’  PARTNER SERVICES
Partner PARTNER

ISO/IEC
27001

Information Security
Management

[A:Rouis
[ 2020
| ecovadis

Sustainability
Rating
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2. MecTO peanun3aunu Hawlero npoekKTa

« PaboTbl BeinosiHAeM B KazaxctaHe n coceHMX CTpaHax
* Odomnc komnaHnn B ActaHe
» CoTpyaHukn B AcTaHe
» [lIncTaHUMOHHbIE COTPYOHMKN Ha BCcen Tepputopumn KazaxcrtaHa
» [InctaHUMOHHbIE COTPYOHMKM B Poccun

* Ycnyru npogaem Ha MexayHapoaHOM pbiHKe
« EC
« CWWA
« KaszaxcTtaH
* Poccus



3. OcHOBaHuA AnNs BnaaeHus

* Mbl 3aHMMaemMca pa3paboTkon nporpamMmHoOro obecneyeHus Ha 3akas.

* lpen nporpaMMHbIX MPOAYKTOB, KOTOPbIe Mbl pa3pabaTtbiBaem, npuHaanexaTt Hallum
KNUeHTaMm.

* [1paBa Ha nHTENNeKTyarnbHyt COOCTBEHHOCTb NPOrpaMMHbIX MPOAYKTOB, KOTOPbIE Mbl
pa3pabaTbiBaeM, NpuHagnexaTt HalnMm KnneHTaMm.

10



4. CBegeHus o pa3paboTuunke / aBTope NpoeKTa

« Omutpun AgoB - Chief Technology Officer komnaHum Software Country
« 3aHnmarocb pa3paboTkon nporpamMmHoro obecnevenmns c 1996 roga
« C 2014 roga - TexHu4eckun gupektop komnaHum Arcadia-Software Country

* Cdrepbl OTBETCTBEHHOCTH:
* Pa3Butne TexHOnorn4eckom n otpacreBom sKkcnepTmsbl
* MapkeTuHr
* [popaxu
* OTKpbITME HOBbLIX OCONCOB KOMMAHUU
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5. Ulenb 1 3apayu npoekKkTa

« Co3gaHune yCToM4YmMBOM KOMMNaHUKU, CO CTabuIibHO pacTyLlen BbIpy4KOU 1 NpudbIIbIO
« MacwTabupoBaHue busHeca rpynnbl Software Country
* YKpensneHue KagpoBoro noteHunana

« dopMMpoBaHME KOMaHAbl BbICOKOKBANMMPULIMPOBAHHbIX CNELManMcToB, peannayoLmnx
NHHOBALIMOHHbIE NPOEKTbI ASsi pa3nnyHbIX chep SKOHOMUKM

° I'Ionyqume AO0CTYyMNa K NPoeKTaM Ka3axCTaHCKMUX 3aKa34nKOB
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6. CTagmsa rotToBHOCTU NPOEKTA

« Hawa komnaHusa 6asupyetcsa Ha 30-neTHeM onbiTe rpynnbl Software Country
 3pernble npouecchl

* ONbITHBLI MEHEQKMEHT

* HacTpoeHHble KaHarnbl npoaax

« OTpacneBas n TexHonornyeckasa aKkcnepTnia

« KomnaHuga paboTtaeTt n nnaHnpyeT arpeCccuBHbIN POCT.
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/. KPl npoekTa

* Bce nokazarenmn Y2Y:
* PocTt uncneHHoctu: 25%
* PocT Bbipyykn: 30%
* PocT npnbbinun: 10%
» PeHTabenbHOCTb Npoaax — He MeHee 10%
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8. TexHU4YecKkoe onnMcaHue NpPoeKTa

BoT npumepbl NpoeKkToB, Hag, KOTOpbiMK ByaeT paboTaTb Halla KoMnaHus

« ONeKTPOHHasa ovepeab AN rpy30BMKOB A4 3aBoda Hyundai

« ABTOMAaTM3aumn BHYTPEHHUX npoueccoB kKoMmnaHum Wintershall Dea

« Cncrtema npoBepKkn 3HaHUW A9 KoMrnaHum Prometric

» [lInzanHep ETL ona koHBepTaumm B popmat OMOP CDM ansa koMmnaHum Janssen
 [1BM>XOK BpoHMpoBaHua aBmuabunetos ans Ural Airlines
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Customer: Hyundai AutoEver, Russia

Customer: Automotive

Project: Electronic queue for trucks delivering parts to the motor plant
Project duration: 4 months, the team is 5 people

Our services: Architecture, development, testing, support and maintenance

Challenge:

Sne KTpOH Haﬂ - Deliver parts to the plant Just-In-Time

Manage the trucks queue based on the stock

oyepeab Ans
rpy30 BUKOB Solution:

- Web app to monitor queue, manage priorities and gates

Provide truck drivers and stock staff with real-time data

- Android app for drivers to see the queue
- Truck location based on GPS
Integration with SAP to get parts stock
Result:
Cost-effective solution deployed to mid-level servers and cheap smartphones

- The system is fully integrated into client’s environment

- Arcadia provides ongoing maintenance and support



ArNeKTpPOHHasA oyepenb ANA rPy30OBUKOB

OnucaHue v

Hawwa 3akas4vuk - 3aBof KoHuepHa Hyundai Kia Motors. OHM ncnonb3yoT NoAxoA Just-In-Time 1 3anac getanen
MWUHUMarneH, xBataeT Ha 4-6 YyacoB. Kaxabll AeHb NpuesXaeT HECKOMNbKO AEeCATKOB rpPy30BUKOB C AeTansMu OT pasHbIX
npoussoguTenen. Konvyectso BOPOT Ha CKMage orpaHMyeHo, NoaToMy odepeb rpy30B1KOB JOIMKHA perynmpoBaTthes,

4yTOObI CHa4Yana AocTaBuTb AeTanu, KOTOpblE Hanbonee HY>XHbl B AAaHHbIN MOMEHT.

Mbl cnpoeKkTunpoBasin n co3gasjin CUCTtemMy, KoOtTopad COCTOUT U3 Be6—I'IpVIJ'IO)KeHVIFI OnaA ynpasrneHnsa odepenbo U
NnPUNoOXXeHna ans Android, KOTOpOE yCTaHaBlinBaeT Kakabl BOOAUTESb rpy3oBuKa. Cucrema nony4yaet 3anac oT SAP, oHa
3HaeT MEeCTOMoJIoXEeHMe KaXkaoro rpy3oBmka Ha ocHoBe GPS, OHa 3HaeT, Kakue getanu goctaBndaer KaXkabIW rPy30BUK, N
Ha OCHOBE 3TOM VIH(*)OpMaLI,VIVI OHa peLlaerT, Kakow rpy30BUK O0JTXEH ObITb pa3rpyxeH B 3TOT MOMEHT. MeHe,u,>|<ep MOXET

M3MEHNTDb 3aKa3 B o4epean BPYyHHYIO MNpuU HeobxoanMoCTH.

Cuctema pasBepHyTa B MHGpacTpyKType KnveHTa, 6e3 ncnonb3oBaHus 00nayvyHbIX CEpBUCOB.

Technologies: NET @ React ORACLE @



Customer: Wintershall Dea, Russian branch

Customer: Oil & Gas

Project: Automation and robotization of internal business processes
Project duration: Cooperation started in 2020, now the team is 6 people.
Our services: UX design, architecture, development, testing

Challenge:

ABTOMaTM3a uM M - Employees have to use several systems to do routine work

Usability of the existing systems is not ideal

B HyTpe H H MX - Many processes are not automated at all
n poueCCOB Solution:

Self-service portal as a single-entry point for most of business processes
KOMIMaHUW Integration with ERP, payroll and bookkeeping systems

- Adapted for mobile devices
Result:

3HaunTENbHO YMEHbLLUUITUCb BPpEMEHHbIE N AEeHEXHble 3aTpaTthbl Ha cornacoBaHne HR
BOMpPOCOB, KOMaHONPOBOK N 3aKYTOK.

3akas4uk nonyyun paboTatoLlee peweHne 6e3 HaMa COOCTBEHHbIX paxpaboTyYnKoB.




ABTOMaTU3aLUuUmn BHYTPEeHHUX npoueccoB KOMNaHN

Description: v

Client wants to automate most of the processes related to HR, payroll, accounting, business trips as create a
“single window” for their employees to apply for vacation, report sick leave, promote subordinate, report
timesheet, report IT issues, ask for hardware, submit business trip request and so on. Arcadia is designing a
portal based on SharePoint which is integrated to the corporate ERP system and local bookkeeping, payroll

and document management systems. The portal is going to be released by the end 2021.

Technologies: E) SharePoint @ K% g;{b:ﬁssSErs\gesr @ React



Cuctema npoBepKU 3HaHUN

OUR ROLE

o We provide a highly scalable, competent team of developers
o Ourteam delivers working product every three months
o Ourteam is semi-autonomous, we have Proxy Product Owners who

communicates to the team requirements and design ideas

BENEFITS FROM OUR COOPERATION

v New development approach - teams dedicated to end-clients” needs
v/ Deliver much higher volumes of software, without quality compromise
v New products, new markets, new clients

v \Very positive feedback from the end-users

PROMETRIC -

4

YEARS OF
COOPERATION

40+

PEOPLE IN
TEAMS

6

SCRUM
TEAMS

3

-WEEKS’ SCRUM
ITERATIONS

3

-MONTHS’
RELEASES



Perseus [lusanHep ETL ana OMOP CDM

Problem v Solution v gNGULAR
* Building ETL process to convert * Perseus allows to design and run

data into OMOP CDM requires ETL to CDM with low-to-no P pgth()n

programming in most cases. coding.
* Separate OHDSI tools have to be * All necessary OHDSI tools are

installed manually during ETL integrated into Perseus.

4
designing: Rabbit-in-a-Hat, % OHDSI

Usagi, Athena, DQD, etc. ¢ Open-source.



[1B1>KOK OpoHMpPOBaHNA aBMabUNETOB



9. CmeTa nnaHMpyeMbIX pacxonoB

« OCHOBHble CTaTby 3aTpar
« COoTpyaHuKK - 3apaboTHas nnaTta v counanbHbln NakeT
Odonc - ApeHaa n cogepxaHue ouca
IT - Nokynka KOMNbOTEPOB 1 Nepudgepun, NMMUEH3UN U NOANUCOK

HR - Haéwm, yaep>xaHne coTpyaHUKoOB, popmMmpoBaHue n passntme HR dpeHaa
MapkeTuHr — npoasmxeHne koMmnaHum B KazaxcrtaHe
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9. CmeTa nnaHMpyeMbIX pacxonoB

 [TapameTpbl pacyeTa pacxoaos, Y2V:
* PocT yncneHHocTn npon3BoacTBEHHOIO nepcoHana: 20%
* Poct 3apnnatbl: 8%
* NHpnaumsa B USD: 4%
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YuciaeHHOCTh NPON3BOACTBEHHOIO Nepconaa, FTE

Yuc/IeHHOCTh HENPOU3BOACTBEHHOI'0 IIEPCOHAJIA,
FTE

Bcero 3arpar, USD
3aTrparbl Ha NPOU3BOACTBEHHBIN nepconan, USD
3arparsl Ha HeNPOU3BOACTBEHHbIN nepconas, USD
3arparsl Ha ouc, USD
3arparsl Ha conpoBoxaawuue cayxonl, USD
3arparsel Ha IT uagpacrpykrypy, USD

3arparsl Ha IT hardware, USD

3arparsl Ha HaéMm, npoaBu:xenne HR Openna,
mapketunr, USD

2022

86,070
54,000
6,300
1,800
2,100
1,470

20,300

100

2023

15

839,268
696,600
55,680
10,200
11,400
17,868
40,000

7,520

2024

25

1,452,210
1,248,000
91,440
13,200
15,600
33,120
40,000

10,850

2025

32

1,964,240
1,720,320
99,360
17,400
20,640
46,800
48,300

11,420

2026

40

2,622,060
2,318,400
109,080
20,400
25,680
64,500
72,000

12,000

2027

50

3,472,468
3,120,000
118,800
24,000
29,520
88,008
80,000

12,140



10. Cnoco6 npoaax n oxxnaaemas BblpydKa

 Kananbl npogax Ha MexayHapo4AHOM pbiHKe NpeaoCcTaBnsatoTcs rpynnon Software Country

* [pooaku ycnyr cyLecTBYHOLLMM KITMEHTaM

* YBenunyeHne obbema okasblBaeMbIX g/cnyr (paspaboTka oTAenbHbIX MPUNOXEHUN [| KOMMIEKCHas
aBTOMaTu3aumsa busHec-npoLeccoB

* [pogaka conyTcTByHOLWMX YCNyr (KOANPOBaHUE + TECTUPOBAHNE [ NOSHbIN LMK pa3paboTku,
BKITto4asa busHec-aHanmsa, UX/UIl agusanH, NnpoekTMpoBaHMe apXUTEKTYPbI, COMPOBOXAEHNE U
NOAOEPXKKY)

* [1pogaxu ycnyr HoBbIM KfniMeHTam B KazaxcTtaHe U cocegHMX cTpaHax
» Networking B AcTaHa Xab
* Networking Ha IT BbiICTaBkax 1 KOHpepeHUNAX

 Networking Ha OTpacneBbIX BbiCTaBkax U koHdepeHuuax (O6pasoBaHne, PapmaLeBTumka,
MenuuunHa, Hedteras, lNMpombilineHHoe npon3eoacTteo, ABnaums, lNyTteluectams)
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10.a Cnocob npoaax n oxnagaemasi Bblpy4vka

* [TapameTpbl pacyeTa oXXngaemMmou Bblpy4dku, Y2VY:
* PocT yncneHHocTn npon3BoacTBEHHOIO nepcoHana: 20%
* Poct 3apnnartbl: 8%
« PocT oTnyckHowm LieHbl (cpeaHero penTta): 4%
« CokpallueHne OPEX B pacyeTe Ha 0gHOro Npon3BOACTBEHHOIO COTpyAHUKA: 3%
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10.b Cnoco6 npoaax n oxxnaaemas Bbipy4dka

YuCIeHHOCTh NPOU3BOACTBEHHOI0
nepconaja, FTE

YuCIeHHOCTh HeNPOU3BOACTBEHHOI0
nepconaja, FTE

Cpennuii peiit, USD

Bripyuka, USD

3arparsl, USD

Otunciaenue B Acrana Xao, USD

CebecTtonmmocts nmpoaaxk, USD

Ipu6sL1H OT Mpoaaxk, USD

PentabenbHocTs mpoaaxk, %

2022

37.00

82,418

86,070

824

86,394

(4,477)

-5.4%

2023

15

37.50

1,002,375

839,268

10,024

849,292

153,083

15.3%

2024

25

39.00

1,737,450

1,452,210

17,375

1,469,585

267,866

15.4%

2025

32

40.50

2,309,472

1,964,240

23,095

1,987,335

322,137

13.9%

2026

40

42.25

3,011,580

2,622,060

30,116

2,652,176

359,404

11.9%

2027

50

44.00

3,920,400

3,472,468

39,204

3,511,672

408,728

10.4%
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11. KnneHTobI

« Hawa komnaHus 6yaet paboTtaTb Kak C CyLLECTBYHOLLMMU KITMEHTAMM FPYMMbl KOMNAHNIA

Software Country, TaK 1 C NepcrnekTMBHbIMN 3aka3ymkamu n3 KasaxcraHa, Poccun, ctpaH EC,
n CLUA.

 Ha cerogHsIlWHWI OeHb y rpynnbl KoMnaHun Software Country 40 OONTOCPOYHbIX KITUEHTOB.
* B navnnanHe npogax - 12 noTeHuManbHbIX 3aKa3ynKoB.
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11. KnneHTobI

HekoTopble 13 CyLLeCTBYHOLLME KITMEHTOB rpynnbl KoMNaHui Software Country, IPOEKTbl KOTOPbIX ByayT
pa3pabatbiBaTbecs B banxaw Cucrtemc:

* Janssen, CLLUA - dpapmaueBTu4eckas komnaHus rpynnbl Johnson & Johnson, paspabaTtbiBaeT u
NMPOM3BOAUT NleKapCTBEHHbIE CpeacTBa U MeauLMHCKue npubopsl.

* Labcorp Drug Development, CLLUA - npoBognT KNMHWYECKME UCMbITaHUSA NeKapCTBEHHbIX CPEACTB ANg
hapmaLeBTUYECKNX KOMMAHWNA.

* Prometric, CLLA - pa3pabaTbiBaeT TeCTbl, NpeaocTaBnsaeT yernyrn cepTupukaLMoHHOro TeCTMpoBaHUS
No BCEMY MUPY.

* Korn Ferry, CLUA - ynpaBneH4eckuii KOHCanTuHT, NoMoLLb B nogbope pykoBoasawmx kagpos (C-level).

* Lenstore, BenmkobputaHusa — MHTEPHET-MarasmH KOHTaKTHbIX NTIMH3 U CPEeACTB yxoda 3a HAMK, paboTaeT
B BennkobputaHmn n B KOHTUHEHTanNbLHOM EBpone.

* Itslearning, HopBernsa - npegoctaBnsieT SaaS cuctemy anekTpoHHOro obyyeHus (LMS) knneHTam B
EBpone.
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11. [MoTeHUManNbHbIE KITUEHTbI

[NloTeHuManbHble KIMEHTbI HaLen KOMMaHUu:

* Siemens Technology - pa3pabaTbiBaeT nporpamMmmHble peLleHns s Bcex nogpasgeneHum
KOHLlepHa Siemens.

« dapmaueBTndeckme komnaHmm (Xumdapm, Hoben A®P, Kelun-KazPharm)

« ABTOMOBUnNecTpouTensHble komnaHum (Hyundai Trans Kazakhstan, Hyundai Trans Auto,
Capblapka ABTOMNPOM)

« ABnakomnaHum (SCAT, Qazaq Air)
 [pegnpuaTtna HedpTerazoBoro cekTopa
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12. MnaH meponpuaTUN

» CeHTAOpb 2022 - 15-20 nHTEpPBLIO ¢ KaHangatamu na PK
« OkTA0pb 2022 - Haém HR cneumanucta (pekpyTtepa)

« HaunHas c okts6psi 2022
* AKTUBHbIN HAEM COTPYAOHMKOB B ACTaHe 1 apyrmx ropogax KaszaxcraHa
* [NogknioveHre Hawmnx COTPYAHNKOB K MpoeKTaMm rpynrbl Software Country

« [lekabpb 2022 - HaéMm nokanbHOro AUpeKTopa KoMnaHum

» ®eBpanb 2023 - OTKpbITUE PU3ndeckoro odouca B ActaHe

« BecHa 2023 - YyacTue B TeHOepax KazaxCTaHCKMUX KOMMaHUW

« OceHb 2023 - YyacTue B oTpacneBon BbicTaBke (aBnaunsa nnm dapmaueBTuka)
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13. NpeanaraemMbie ycnyru

* |T-KOHCaNTUHI
« AyaunTt apxuTekTypbl, 6e3onacHocTun, UX gusanHa, 4ocTynHocTu (accessibility)
« ObcnenoBaHue IT nanawadta kKomnaHum u opMUpPoBaHNE CTpaTErMn ynyyLeHumn
» LUndposas TpaHchopmauymsa busHeca
« KomnnektoBaHne KoMmaHabl pa3paboTku

» Pa3paboTka nporpaMMHbIX CUCTEM «NOA, KINHY»
* Web 1 MmobunbHble npunoxeHus, embedded cuctemsl
« CucteMbl NOAOEPXKKN NPUHATUA PELLEHUIA, aHann3a JaHHbIX, NPEANKTUBHbIE CUCTEMBI
* HTerpaums nporpamMmMHbIX 1 NPOorpaMMHO-annapaTHbIX CUCTEM

« ConpoBoXaeHne n nogaepxka nporpaMmMHbIX CUCTEM
» Pa3BuTHE CYLLECTBYIOLWLMX MPOOAYKTOB
» [Nopgaoepxka 24x7
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14. HeobxoanMMOCTb peanu3aumm NpoeKTa

* OTKpbITME KOMMaHMKN B KazaxcTaHe aBnaeTca NpMMepoM 3aMHTEPECOBAHHOCTU KPYIMHbIX
MeXOYyHapOoaHbIX rpynn KoMnaHun B apdekTUBHO passmBatoLlencs IT-cdpepe un
chopmMmmnpoBaHHOM DraronpuATHOM KrnmmMaTte a9 Be4eHUA 9KOHOMNYECKOWN OeATENbHOCTH.

« [leaTenbHOCTb KOMMNaHMM obecneynT pocT Konm4yecTBa paboymx MecT B IT-cekTope
9KOHOMMUKMN.

* C y4yeToOM OPNEHTMPOBAHHOCTU HA SKCMOPT YCIyr, AeATEeNbHOCTb KOMMaHUu obecneunT
MPUTOK BantOTHOW BbIPYYKN.

« Bbyoet cTumynmnpoBaTb NOBbILLEHNE YPOBHSA Ka4yecTBa 00pa3oBaHns U NPodeCCMOHanbHbIN
POCT MONOAbIX CNeLmanumcToB.

* bynet dpopmumpoBaTthb NOMOXUTENBHLIM UMUOXK KazaxcTaHa, Kak rocygapcTtsa C
BbICOKOPa3BUTbIM IT-CEKTOPOM, Ha MeXAYyHapOoaHOM PbIHKE.
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15. NaTeHTLI, aBTOPCKUe NpaBa

* Mbl nepegaemM BCe UCKITIOHUTESIbHbLIX MpaBa Ha pa3pa6aTb|BaeMb|e peLUEHUA 3aKa34HUNKYy.

B HekoTOpbIX cnyyasax Mbl 6yaem opopmnaTe nepencnonb3yemble KOMMOHEHTbI, Kak
Open-Source Software.
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Omutpun Agos
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