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PABOYAA BCTPEYA
KINYBA AUPEKTOPOB MO HAYKE U UHHOBALNAM
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MHHOBALWN B P®-2014: 5
NMPOBJIEMbl JEOULUUTA KOMIMETEHLWNW

3AAAYN KOMIMETEHLUWA

KakoBbl 3agaqn MeHe Xepa no E> KakuMu KoMneTeHUUAMN AOMKEH
WHHOBaLMAM B KOMMNaHUKN? YeM OHU obnagate MeHeaXKep NO UHHOBALUMUAM?
oTAn4alTca oT R&D nanm npoeKTHOro <:J YeMy U KaK YYUTb Takoro
MEHeAKMEeHTa? cneuvanucTa?

Oons npeanpUaTUA, NCMbITLIBAIOLLMX HEXBATKY
KBaNM@PUUMPOBAHHBIX KAZPOB B TEYEHUE MOCNeAHMX ABYyX NneT*
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KNAYs OWPEKTCOPRCEB

MO HAYKE M UHHOCBALIMAM



TEPMWHBI U OMNPEAEJTEHUA

Ul (el YNRI|ZEESC [e B  BBeeHHbIN B yNoTpebrneHne HOBLIN UK

3HAYUTENBHO YNYYLUEHHBbIA NPOAYKT (ToBap,

Tunbl MTHHOBALIUMN: ycnyra) unu npouecc, HoBbl METO MapKeETUHra™
= POAYKTOBLIE (Nnpogax™™) nnn HOBLIA OpraHN3aLNOHHbLIX METOA B
" [IPOLLECCHbIE [1€eN0BON NpaKTuKe, opraHusaummn padbo4mx mect

=  OpraHu3aunoOHHbIE NN BO BHELUHUX CBS3SIX.

" MApPKETUHIOBbIE * PykosogcTso Ocno. Pekomengauni no cBopy U aHaAMsy AaHHBIX 0 uHHoBaUWAsM. — M.: LMCH, 2010,

+* DepepansHelid 3akoH ot 23.08.1996 NC 127-03 "0 Hayke U rocyAapcTBEHHOW HayYHO-TEXHWYECKoW noauTuke 0

YINMPABJIEHNE UHHOBALIMAMMWM — camocTosiTenbHas ANCUUNJIMHA:

... He R&D - «/Ipoyecc R&D aBr1a€TCa COCTaBHON YacTbio bosee obLero 1
LLIMPOKOIO MHHOBALIMOHHOIO rPpoLIECCd, B XOAe KOTOPOro MHHOBaLUA nNpeBpallaet
NAE0 BO UTO-TO YHMUKAIbHOE N 0CA3aeMoe, nMetoLlee nonb3y/LeHHOCTb»

{Hamel, Valikangas, 2003)

... He Project Management - «VYrpasreHveckne rnpnemsl, 3QPEeKTUBHO
UCITO/Tb3YEMbIE B CTAON/TbHbIX BU3HEC-NTPOLECCAX, 3a4acTyiO BECITONE3HbI WU
Jaxe BpESHbI B IMPUMEHEHUM K MHHOBALIMOHHbLIM MPOEKTAM BCNEACTBUE BbICOKOW
CTeneHu HeonpeaeneHHOCTU NOCNeAHNX>

{Q’Connor, Rice, 2013)
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BAPLEPbLI HA MYTW MHHOBALUMOHHOIO
19% PA3BUTNA KOMMAHUW*

69 %

Y a5

OTCyTCTBME NONHOLIEHHO PasMmbiTOE onpeaeneHue HepocraToyHoe BOBNEYEHME BbICLLErO
pa3paboTaHHoit CTpaTerum WMHHOBALMM N KPUTEPUEB UX PYKOBOACTBa B ynpasfieHue
WHHOBAUWOHHOIO pasBuUTUsA naeHTuduKaumm WHHOBALUMAMMN

WHHOBALIMIOHHbIN MOPT®E/b KTO OTBEYAET 3A NHHOBALIU B

POCCUMCKNX KOMIMAHUI* KOMMAHUN?2**

TexHuyecku ampekTtop /
AVPEKTOP MO Hayke

[AunpekTop no MHHOB&]LMHM@

\ | ) |
MHHOBaLUuUM WHHOBAUMAMMK, MO AaHHbIM ans Esponbl n CLUA

* no pesyneTataM onpoca, NpoeefeHHoro IRAD KnyGom & anpene-Mae 2014 r. **http://www.innovationleader.com/which-innovation-governance-models-work-best/

(pecrnoHaeHTbl — NpeacTaeuTent 21 pOCCUICKON KOMNAHMK)
]
IRs&DcluB

KNYyb QUPEKTOPCB

MHHOBaUMOHHOE noapa3aesnieHne co3aaHo....

Ao 2009 r.

nocne 2009 r.

HO HAYRKL M MHHOBAUWEM



YMNPABJIEHVE NHHOBALINAMU
KAK KOMITJIEKCHASA 3AAAYHA

B pa3Hbix obnacTsx ...

Pa3zsutue
n ﬂ np a n .
TEeXHOI0rmm

&0

BHewHssa ceTb
napTHEpoB

Mpoueccsl,
KoHkypeHTo- | KOOPAWHAUUA
CrnocobHble

& NpOAYKTbI U ) &
ycnyru

JKocucTema KoMMyHuKaums

Jlioaw,
KOOPANHATOPHI,
KpeaTuBHbIe
rpynnbi

AdaHacbes I.3.0TUET 0 Hay4HO-MCCAEAOBATENBCKOI PaBoTe No Teme «KapTa KOMNETeHuMi v
nepcnexTueHbIX npodeccuin R&D». «3kcnepTHbIi kny6». Mockea, 2011r.

Ha pasHbiX OpraHU3aLUOHHbIX YPOBHSIX...

MHHOBa-
LIMOHHasA

crparerus

MHHOBALMOHHas
opraHv3aums 1 KynbTypa

YnpaBneHue XWU3HeHHbIM
LMK/IOM MHHOBaLMN

YnpaeneHve
naesmm

®aKTopbl, CNOCO6CTBYIOLWME PA3BUTUI0 MHHOBALIMIA
(ynpaBnenve nepcoHasnoM, YNpasneHue 3HaHUaMK,

Pa3paboTka 3anyck /
npoaykra / NOCTOSIHHOE
npouecca ynyyweHuve

yrnpaBneHve NpoeKTaMu 1 NporpamMMamu, CUCTEMbI KOHTPONSA,
WUT-conpoBoXaeHue u ap.)

"[lom nHHoBauun" A. T. Kearney

Engel, K., Diedrichs, E., Brunswicker, S.: Imp3rove: A European Project with Impact. 50 Success Stories
on Innovation Management. - http://www.lmprove—innovation.eu

IRs&Dclus

KAYS5 AOUPEKTCFRCE

MO HAYKE M UHHOCBALIMAM



NBOUCTBEHHOCTb 3AJAY NO
YMPABJTEHUIO MHHOBALMSAMMU

MeHEKED 170 MHHOBALIMSIM
— KPOCC-PYHKLNOHANbHBIN

cneynanuncT

HR, meHeaxep no
BHYTPEHHUM
KOMMYHUKaLMAM

R&D meHeaxxep

"Innovation is either a machine or
a magic garden...Innovation is
both of course. That's a

mahagement problem.”
Tom Stewart,
“The Wealth of Knowledge”

TOMN-MEHEAXKMEHT
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OCHOBHbIE 3AAA4YN MEHEXEPA T10
MHHOBALIUAM B KOMIMAHUW

NAAHMPOBAHWE NUHHOBALIMOHHOM AEATE/IBHOCTH

YNPABNEHUE NHHOBALNOHHbBIMW CO3AAHME W YINIPABJIEHUE
NMPOEKTAMW U NMPOLIECCAMW B MHHOBALMNOHHOM

OPrAHU3ALWMHN WHOPACTPYKTYPOWU OPFAHU3ALNN

80%

Pazpa6orka n ob6ecneueHune peanusayun
MHHOBALMOHHOI CTpaTernn pasBuTUS KOMNaHuK

YnpageneHne TeXHoNOorMueckuMn CosgaHue u nogaepxaHune
| B KoMnaHuu — ot R&D go WHHOBAaLMOHHOW 3KOCUCTEMbI B
52006 6190

(B % oT 0bLyero vUncna onpoLleHHbIX)

.R D L
KAY5 OUPEKTCRCEB
nNo HAYKE M UHHCBALIMAM



NNAHUPOBAHUE WMHHOBALMOHHOW AEATENBHOCTMU
B OPTAHU3ALNN

«es, G OBPEME'HHHJ/? OfIbIT [TOZBOJISET C YBEPEHHOCTHRO YTBEPXAATh, HTO UHHOBALHOHHbBIE KOMIIaHWI HE
CTIEQYROT 5&5’,&7}/MHO WIVYHLLIM TPaKTHKaM», KaKasd bb1 MOfZE/b YIIPaB/ICHUS UHHOBaLUSAMII HE
AOMUHUPOBAESIA B 3TOT IEPHOL BPEMEHU. [TEPEL MEHELIKEPOM 10 UHHOBALIMAM HAMHOIO HYallle CTOUT

3qfada yripaB/iCHUS NHHOBaLINSMI B CrieLn ¢M HECKOM KOHTEKCTE OPraHuzaLiiig. ..
(J. Roland Ortt and Patrick A. van der Duin, 2008)

OpraHusaumus HenpepbiBHOW CUCTEMbI
OLleHKM U NPOrHO3UpPOoBaHUS
MHHOBALLMOHHOIO NMOTEeHLMaNa
opraHMsalum

OnpeaeneHne NpUOPUTETHDLIX
HanpaBAeHUi U Hanbosee noaxoAALLMX
MHCTPYMEHTOB yrnpaBJieHUs1 UHHOBaLMUSAMMU

PGBPGGOTKG MU COBEPLUEHCTBOBaHNE
CTPpaTErM4eCcKoro njiaHa UHHoBaLlMOHHOI O
Pa3BUTUA OPraHU3allUn
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CO3AAHUWE N YNPABJTEHUE MHHOBALIMOHHOW
UMHOPACTPYKTYPOWU OPITAHU3AL NN

dopMupoBaHHe
, OpraHu3aLMMOHHONW CTPYKTYpPbI N t
MeXaHU3MOB ynpaBJieHusi
MHHOBaLUSIMU B OpraHusaLum

O6ecnevyeHune CTPYKTYp U MeXaHU3MOB yrnpaBJieHUs
MHHOBaL MMM Heo6XOAMMbIMU pecypcaMm

dopMUpoBaHue
MOTHUBaLLMOHHOW U KappoBOM
NOJIMTUKKU NPU ynpaBJ/ieHUN
MHHOBaLUAMMU B OpraH13aLUmnm

®opMUpoBaHUe CHCTEMBI ‘ ' O6ecneyeHne COBEPILEHCTBOBAHUS |
OlleHUBaAaHNUA U NOBbILLEHUSA CYLLECTBYOLMNX CTPYKTYP N

dopMupoBaHMe MexXxaHU3MOB
B3aMMoOfeNCTBUSA OpraHu3almmn
C BHelUHel cpefion

MeXaHNU3MOB ynpaBJieHUA
UMHHOBALUWUSAAMU B OpraH1Msalmm

Pe3yNIbTaTUBHOCTH WHHOBALMOHHON
AEeATE/IbHOCTU B OpraH1M3almmn
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YNPABJIEHWNE WNHHOBALUWOHHbBIMK
MPOEKTAMU U MPOLECCAMU B OPTAHU3ALINU

YnpaBneHue komnsekcom (noprdenem, O6ecnevyeHne COOTBETCTBUS MHHOBALlMOHHOM
nporpamMMoi) MHHOBALMOHHbIX NPOEKTOB AeATEeNIbHOCTU CTPaTeruyecknuMm Leasim 1
opraHMsalum 3ajjlavyaM opraHusaLum

1 V

dopMHUpoBaHUE CUCTEMbI OLLleHUBaHUSA
MHHOBALMOHHbIX NPOEKTOB (Npeaso)XeHuii) B

OpraHmMsalnm
OpraHusauus 1 ynpassieHUue pa3pa60TKoi'| NMpoBeaeHue aHanN3a U OLLEHKM OTAEJNIbHbIX
oTAeNIbHbIX MHHOBALlMOHHbIX pemeHm‘fl MHHOBA L MOHHbIX pemeHm‘i

'l '

YnpaBsneHue BHepeHUEeM U CONpoBOXAEHUe
oTAENbHbLIX MHHOBALlMOHHbIX pemeHuﬁ
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OPIFTAHN3ALNOHHO-KBAJIMOUKALWNOHHBIE YPOBHW
CNEUNANNCTOB MO YNPABJIEHUKO NHHOBALNAMU

3aMeCTUTE b FEHEPA/TbHOIO AUPEKTOPA 110 MHHOBALMSM
LnpexTop 1o viHHOBALMOHHOMY, P33BUTUIO
PyroBoguTe b 4ENAPTAMEHTA

PyKoBOAUTES b HATPAB/IEHUS
SasegyroLpmit oT4€/10M
HavansHuk oT4ena

CreynanucT 1o YrpasaeHuO MHHOBALUSMU
[ naBHbiii (BE4YLLMI) crieuynamicT
MeHenxep 1o uHHOBaLUSM
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BAPUATUBHOCTb KOMMNETEHLINW
MEHEOXEPA MO UHHOBAUWNAM B KOMIMAHUW

TpeboBaHusa K o6pa3zoBaHUIO:

|
|
j
|
67%| : | I |
|
61% ' i
110/ | TEXHUNECKOE i 5600| TEXHUMECKOE
S S
TpeboBaHus K onbITy paboTbl:
589%0 onbIT Hay4HO-UCCNEAOBATENBCKOM PAGOTHI Bcerpa nu 3t TpeboBaHus

§ OoZlMHAKOBbI?
47%0 onbIT NPON3BOACTBEHHOM PabOoThI

379%0 onbIT paboTbl B MAPKETUHIE / Npoaa)ax
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OBCY)XXAEHME:
KOMMNETEHUWWN MEHEZAXEPA MO NHHOBALUAM

1. CTaauns >3XU3HEeHHOro LUUKIa UHHOBAaLUUK

2. CTeneHb rnyburHbl MIHHOBALUK

3. Bua nHHoBauumn
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CNMACUBO 3A BHUMAHUE!

1IRsD

cLuUB

KNYs NIVPEKTOPOB
NC HAYKE MW UHHOBAUUWAM

AKUHWWAHA AJTNHA

IRDCLUB.RU/INNOPROFSTAND

FACEBOOK.COM/INNOPROFSTAND



