IcTopna KOMaHAbl
rpedbLoB



Bbi3Bana Halla KOMaHAa Ha COpeBHOBaHWE MNo
rpebne KoMaHay KOHKYPEHTOB U3 ApYron
CTpaHbl. B coctaB TOM 1 Apyron KOMaHAbl
BKItOUMNM no 8 rpebuos.



Ob6e KoMaHAbl TPEHMPOBAINCh O4YEeHb YNOPHO. U
K MOMEHTY COpPEBHOBAHUW OHU BblNn B
OANHAKOBOW KOHAULMN. HO KOHKYpPEHTbI Hac
nobeannu, obonas Ha KUIOMETP.



HacTpoeHue Hallen KoMaHAbl 6b110 Xyxe
Hekyaa. BbiClLlee pyKoBOACTBO 3a4yMaioCb Haa
TeM, Kak nobeanTb KOHKYPEHTOB B ClieyoLeM
roay. I nossanu Torga rpynny aHaJMTUKOB,
4yToObl MPOAHANN3NPOBATb CUTYALMIO N HAUTH
cnacuTenbHoe peLleHune.



B pesynbTate nocne HeCKonbKux
AHeW AeTanbHOro aHanu3sa KomaHAa
OHU NPULLNU K 3AKITIFOYEHUIO, YTO
KOHKYpeHTbI umeroT 7 rpebuos u
TONbKO OAHOro KanmTaHa,




BmecTte ¢ TEM, HAWA KOMAHAA mmesna
uenbeixX 7/ KanuTaHOB U TONBKO OAHOro




N TYyT MeHeaXMeHT Hawen KOMaHAbI BAPY T 03apuno:
66110 NPeANOXEeHO HAHATb KOHCANTUHIOBYHO (PUPMY ANS
PECTPYKTYPU3ALUU HALLEN KOMAHABL.




TTocne HecKoNbKUX Mecales KOHCYNbTUPOBAHUS OHU
NPULWNU K 3aKNFOYEHUHO, YTO HALIA KOMAHAA meeT
CNUNLWKOM MHOIO KANUTAHOB U CIIULWKOM Mano rpebuos.
Ha ocHoBe 3TOro aHanusa oHu caenanu npeanoxeHue:
CTPYKTYpY HaWeW KOMAHAbI HAAO NOMEHSTh.




C 3TOro AHA y Hac AOMKHO 6bITb TONbKO 4 KanNUTaHa, 2
meHeaxepa, oAuH Ton-meHeaxep n oauH rpebed.
CornacHo 3Tomy, OHU NPULLINU K PELIEHURO, YTO C rpebuom
HAAO UHTEHCUBHO paboTarb, YTOOLI NOBLICUTL €ro
MOTUBALUFO U CTpemneHue K nobeae.




Ha cneayrowmii rog KOHKypeHTbI nobeamnnu
C paspbIBOM B ABA KUNOMETpA.




-

[ pebua UCKNFOUUNU U3 KOMAHALI, NOCKOMbKY 6bINU He
yAOBNETBOPEHLI pe3yibTaToM ero paboTsl.




MCHCA)KCPOB Harpaauium 3a BbICOKME rnokasarenu no
MOTUBALUMUN KOMAHADBI B OTHETHOM Nepmnoae.




KoHcanTuHroeas gpupma npoeena HOBLIW aHANU3,
KOTOPBIM NOKA3an, 4to cTparerus 6blna xopowas,
moTueauus OK, Ho cpeacTea peanusauum nnoxue,

Cenyac Hawa KOMAHAA NPOEKTUPYeT HOBYHO NOAKY.
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