(Ha3zsanue nmpoekra)

(Bame nms)
(xoHnTaxTHEIC TaHHEIC)




O030p

(Bknrounte «BAY» achdpeKkT, TekcT-onucaHume
noeun npoekta Ao 10 cnos)




[Tpob6iiemal BO3MOKHOCTE

(Kakyro npobnemy ueneBsov aygutopum Bbl peluaete?)
(Unun Kakyro HOBYHO BO3MOXHOCTb Bbl npegocTtaBnseTte?)
(CKOnbKO U Kakue eLle nan unm opraHnsauumv pewiaroT
3Ty Xe npodnemy unu AarT NOX0Xne BO3MOXHOCTU?)




AOCOJIFOTHBIE MIPEUMYIIECTBA

(MpenmywectBo 1)
(MpenmyuwecTBO 2)
(MpenmywecTBo 3)

(KaKk ”MeHHO Bbl AOCTUTHETE TaKUX
npeumMmyLiecTB?)




JleMoHCcTpanus




IIpomaxxn 1 MapKeTUHT

(Kak Bbl OyaeTe BbIXOAUTb HA PbIHOK?)
(Y10 yxe coenaHo?)

(Ha yeM ocHOBaHbI Ballu BbIBOAbI U
nccrneaoBaHun?)




KoHKypeHIHs
Mbl MOXeM, OHWN HET OHu MOTI'YT, Mbl HET
(KOHKYpeHT 1)

(KOHKYpPEHT 2)

(KOHKYpeHT 3)




buzaec Moaenn

(Pricing)
(Value of each customer)
(Customer acquisition cost)




[TPOI'HO3

rog 1

# KNMEeHTOB
# COTpyAHMKOB
NMpoaaxwu
Pacxopbl

NMpunobLINb

rog 2

rog 3

rog 4

rog 5




Komana

(UmAa, knrodeBble pakTbl)
(UmAa, knroveBble pakTbl)
(UmAa, knrodeBble pakTbl)




Y10 ecTh certyac u
CJICAYIOLIHE 1Iaru

(4TO ecTb Ha AaHHbLIU MOMEHT)
(MepBble knueHTbI? lNepBble goxoa?)




