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3adayu u pyHKuuu 6uU3sHec-naaHuUpo8aHusl

- PaspaboTka NNOrMKO-CTPYKTYPHOIN Mofenn 6usHec-nnaHa
- OueHKa pbIHOYHOIO NOTEHLMaNa NpoekKTa -
- OnpepeneHne o6bemMa, CTPYKTYPbl U UCTOYHUKOB PMHAHCUPOBaHUA BU3Hec-NnaHa

- OnNpeneneHne Npons3BoACTBEHHOIO NoTeHLMana (Ha OCHOBe pe3epBa 3arpy3Ku
NMPON3BOACTBEHHOM MOLHOCTN) NNaHNUPOBAHUS

-OnpepeneHne NoTpedbHOCTU N popMUPOBaHME COCTaBa NepcoHasa NpoeKTa
-NMnaHnpoBaHne NPon3BOACTBEHHbIX (KOMMEPYECKUX) PECYPCOB, CE6ECTOMMOCTU U
LieHbl npoaykuum (ycnyr) MnaHupoBaHMe GUHAHCOBbLIX PE3YNbTAaTOB

- OueHKa peHTabenlbHOCTU U OKYNaeMOoCTU NMaaHUpyemMon aesatenibHOCTM 3aaaum
6u3Hec-NIaHMpoBaHnSA

- PaspaboTka pelueHns o peanusauum (KOPpeEKTUPOBKE, OTKa3e 0
bMHaAHCUMPOBaHMN) BU3HEeC-NaHa

- PaspaboTka Moaenu n ocyLecTB/ieHNE MOHUTOPUHIa peannsaunm busHec-nnaHa



OcobeHHOCMU U 3marnbi pa3pabomku
6u3Hec-rsaHa

- bopmMunpoBaHue Lenu un 3aaad, MHPoOpPMaLMOHHOM OCHOBDI
- PaspaboTka nnaHa MapKeTuHra
- PaspaboTka nnaHa KanntanoB/IOXXEHUN
- PaspaboTka niaHa Nnpon3BoACTBa
- PaspaboTka opraHmM3aLoHHOro rnjaaHa
- PazpaboTka JOKYMEHTOB 3KOHOMWYECKOro NaHUPOBaHUS
- PaspaboTka AOKYMeHTOB (PMIHAHCOBOIO NJaHNPOBAHMS
- OueHka aPeKTUBHOCTU NPOEKTA
- PazpaboTka ynpaBiieHYeCKOoro pelLleHus
- MOHUTOPUHI peanusauum busHec-naHa



Pasgenbl opraHn3aunMoHHOro

1. NMnanmpoBaHue
ClMY4Y OCHOBHBbLIX M
BCnomMoraresrnibHbIX padounx

MJ1aHMpoBaAHWA

OpraHMz2aLMOHHbLINA
nnaH

- MopenupoBaHnue 2. NMnanvpoeaHue CNY
OpraHM3aLMOHHON aAMMUHUCTPALUMU
CTPYKTYPbI




Pa3genbl 3KOHOMUWYEeCKOro
n1aHMpoBaHUSA

e [INnaHunpoBaHmne martepuanbHbIX 3aTparT
e [INnaHunpoBaHme HaknagHbIX pacxoaos
e [lNnaHnpoBaHune LexoBon u

npom3BoacTBeHHO cebeCcToOMMOCTU
e [lNnaHnpoBaHmne NnorHom cebecTonmMoCTuU

e NMnaHunpoBaHue peHTabenbHOCTU U LIEHDbI
peanum3auunu




Pasaenbl donHaHCOBOrIo

MJ1aHnMpoBaHUMUA

PuHaHCOBbIWN MrnaH

1. NnaH goxooos U
pacxogos (INAP)

]

2. NnaH asu>keHuUs 3. NnaH gUCKoHTUpoOBaHHbIX
OeHeXHbix cpeacte (MNAAOC) MoTokoe (MAN)

\ 4. PnHaHcoBbIN Npodunb ! /

npoeKTa




