MHCTPYMEHT ynpaBJieHUS
TeXHOJIOr M4YeCKMMM npoLeccamm

CTaHAapTusauus ;;,sﬁixhﬁﬂjiwn-w-

® IKEA Industry



Agenda

= CTaH,D,apT N CTaHOApPTMN3aund, Kak OHMN COOTHOCATCA APYT

C Apyrom?
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CTaHAapT M CTaHAapTM3aLUns, KaKk OHU COOTHOCATCA ApYr C ApYyrom?

CtaHpapT - 370 obWenpuHaTas TeXHoNorusa, Metoa uin dopMaTt AN KOHKPETHONO NMPUMEHEHUS. DTO TaKXe
MOXXET 03HauyaTb JAOKYMEHT, ONUCbIBAOLWMNIA COAEPXKAHMNE, MOCIEeA0BaTE/IbHOCTb M CPOKWN BbIMOSIHEHUS 3a4a4U, TO

€CTb pa6oqy+o MHCTPYKLUWMIO, KOTOpPaA no3BosadeTr HaM AOCTUYb COIrjlaCoBaHHOIo ypoBHA nNpomn3sBoanUTEIbHOCTN.

CTaHAapT BbINOJIHEHUSA 3aAau4M [0/1KeEH 6biTb CaMbIM paLlMOHaIbHbIM B HAacTosiLLee BpeMs Crocobom ee
BbIMNOJIHEHUSA C TOUYKWN 3peHnsa 6€30NacHOCTU, KauecTBa, BpEMEHU U Npom3BoAnTENbHOCTU. Kak ToNbko byaeT
HaWAeH Nyylwunin cnocob, cTaHAapT A01KEH bbiTb 0O6HOB/IEH, @ NtoAM 06yUYeHbl B COOTBETCTBMM C HOBbIM

yNy4lleHHbIM cnocoboM paboThl.

CtaHaapTmM3aumsa - 3TO NpPOLIECC YCTaHOBNEHUS CTaHAapTa, @ TaKXe OTC/NIEXNBAHMSA COOTBETCTBUSA CTaHAapTy.
OTO NOMOraeT YMEHbLUUTb Bapuaunm, yCcTpaHsas nHAMBMAYyalbHble CNOCO6bI BbINOJIHEHNSA 060N 3aAaHHOM

3a4a4yn C noMoubio CtTaHaapTa.



CtaHpapTM3auus ABNAETCA OCHOBOM A1 NOCTOAHHOINO COBEpPLUEHCTBOBAHUA U paCLUUPEHUS
npaB U BO3MOXXHOCTEN COTPYAHUKOB

CrtangapTtmsaumsa B UICTUHHOM CMbIC/Ie 3TOr0 C/10Ba €CTb CoOYeTaHue
Hany4wmnx crnocobos NpomM3sBoAcTBa, NO3BOJISAOLEE NMPON3BOANUTD
HaUIy4YLWMin TOBap B AOCTATOYHbIX KOSIMYeCcTBax U No HanMeHbLUEN
LeHe Aans notpebutens.

[ANns yCTaHOBNEHUSA CTaHAapTa HY>XHO BblbpaTb U3 MHOMMX METOA0B
HaUIy4YWmnn N NoNb30oBaTbCs M. CTaHaapTU3aUnSa YTO-TMO0 3HAUUT
NUWb B TOM Cny4dae, ecni oHa 0603Ha4yaeT ycoBepLleHCTBOBaHME.

Henry Ford

“Korpa HeT ctaHaapTa, HeT U KanaseH”

Taiichi Ohno
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CTaHAapTM3aL|MSI aAnAa ymeHbleHUNA 4yeynoBeveCKnX owmnbok

Jlydwinm cnocob yMeHblWnTb Bapuaymm ns-3a 4YenoBeyecknx owmbok-3To cTaHaapTn3aums

AocTnmxkeHue corsiiacoBaHHOCTU U CHN)KEeHNEe BEPOSITHOCTU OLUNBKM

Ans noboro npouecca, ecnu ectb 6o5ee YeM OANH YeNOBEK, BbIMOHSOLWMWK ero, eCTb BEPOSTHOCTb,
ncnonb3oBaHms 6onee yem ogHOro MeToga. OTO CO34aeT PUCK HecornacoBaHHoOro Bbieoaa. OanH 13 crnocobos
MWUHUMU3NPOBATb 3TOT PUCK-CTaHAAPTU3NPOBATb NpPoLECcC. DTO XenaTesibHO AenaTb BMecTe C OTBETCTBEHHOM

KOMaHAOOoMW.

YcTaHOBKa CTaHAapTa

CTaHAapTM3aumMsa HauyMHaEeTCs C Co34aHMs KapTbl Npouecca ANns ero onucaHus. 3ta MHdopMaumnsa cobmnpaetcs
MCMONb30BaHMEM 3HaHWUI Ntoaen, pakTUUYECKN yUaCTBYIOLWMUX B BbINO/IHEHUM NpoLlecca. MockonbKy CTaHOBUTCS

O4YEBUAHbBIM, YTO €CTb OnpeAeNneHHbIe Warm, KoTopble BbIMOJIHAITCSA NO-pa3HOMY, KOMaHAe HYXXHO byaeT pewunTb,
Kakon Hamnbonee apdpeKTUBHbIN CNOCo6 BbINOAHEHUSA 3TUX WAroB. B KOHUe 3TOM AUCKYCCUM NyYLLNM CNOoCoboM
paboTbl CTAHOBUTCS CTaHAaApT.

Bbiropga

Mpn cobnogeHnn CTaHAApPTOB PUCK COBEpPLUEHMS OLNOOK CHMXKAETCS, U B pe3ysibTaTe Mbl MOXEM OXMAaTb
MOBbILLEHNSA MPON3BOAUTENBHOCTU, YIYUYLLEHUS KQYeCTBa N CHMXKEHUS 3aTpaT. TakxXe ero MoXXHO paccMaTpuBaTb
Kak 6a30BYy0 IMHUIO AN AaNIbHENLWNX U3MEHEHUIN B ByayuleM.
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eCTb CBOM CTaHAapT

One point lesson

One point lesson
‘Work Instruction Name : Machine/Area : Document no.: [Issue Date: Version | Tatal time (min}
Packing fine 1 GPA_000.1 20071315 1
H Variant 1 ssued by
Placing of manual [ Y
lohn Doe
Desargton Wstaon

The manualshould be placed with
fowerpart 75 mm outside the box
to be folded with the cardbox lid

Puipose: to prevent it fom moving
inside the boxand block the hole
forchecking color.
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SOS/WES

Standard Operation Sheet

Registered Document

Name of Standard: [Machine/Area : Document no. Issue Date: | Version |Product
Burkie staining line $0s101 201111:30| 2
Start Up lssued by Al Products
Page  1/1 %
NisBjork
Regro _|Var_|Pos [Work Elermentname. Time |Walk| Acc.time|Key Points Layout
WESe) tower rofler to 35mm hight 105 pe o
12
WESE
502 2 Pyt plate on bett 8,
% -
WES603
Prepare bucket next to fine %0
139
WESO04, 4 Fill up stain in machine 29
. 5 [set comect pressre between 168 |
the two roflers 5
173
WES606 6
Put pipe into machine 20
WES607 7 1%
Start pumping stain 27
— o [Start Rolles- Fist appliation, 220
second docter il
Wesid o |Bke away the stain phate fom 226
imachine 33 2
261
Lzl i Start the beft 2 ;
264
e " |start up the dying machine w0,
306 [Variant balance TaktTime
WESI2 12 |wsssi product 14 320
Note:
Total |309| 1t | 320
Sign: |Team leader Shift leader _|Rev: |
Shift 1 Rev: |
sShift 2 Quality EHS
shift 3

Simple standard SOP

PIRERY DA Industry
MENERY Danvite

START UP/SET UP
1. Verify product to run with Supervisor or
Schedule.

2. Print required PQR labels per product.
(Follow Zebra Printer SOP)

On SHRINK TUNNEL:

1. Tum MAIN POWER Switch ON.

2. Press MACHINE ON button

3. With buttons, adjust temperature to proper
setting per product

NOTE: Follow Set Up Programs for settings.

OnKALFASS:

1. Verify or tum MAIN POWER Switch ON.
Located on left side of Kalfass

2. On Kalfass control panel, press RUN button.
Allow Kalfass screen to initiaize.

Check list

PiscmnY  [KEA Industry
MMEAS  fursired

Check list - new product
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SAAAHMUE

Co3paTtb ctaHaapT (WES) Ha npouecc YMCTKM anesbCuHa.

Work Element Sheet : Registered Docum ent

Work Element Name : Modell / Machine : Documentno. :  |Issue Date: Time (s}
Change sanding paper Costa Sanding E-220  |2010-11-30

Varant Page: Issued by
1 (2) 450

Constantin Doliuc

No. synbol |A:tivity,Wnat? Keypoints, How ? Why? lllustration

1 Open doors Make sure the machine is stopped Risk of accident
e handle on the door

black button inside the

e on the blue rolls to refease

h fock

the paper using one hand at

ide. Fold it on the half twice

to green container marked

ng paper”

t from the rack carefully Itis easy to brake paper
the type of paper
e same grid as the old paper | Differenton each rolf
the arrows on the backside of
per. Arrows must run clock-
hen the paper will be

bled (against the wood)

ur left arem inside the sanding
Put it on the fower roller first
y careful Broken or damage sanding

it on the top roller paper can not be used as
e left hand outside of the |t will create defects
Cerefully slide on the paper

re the job shall be perfomed: | Sign: Teamleader Engineering Shift leader

Shift 1

Shift 2

shift 3
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