IODEKTHUHBHOCTH
MEHE/IZKMEHTA



Ipexkmusnocmo meneoHcmenma -
PE3YIBTATUBHOCTH YIIPABICHYECKOM
NESATCIBHOCTH.

OHa OLOCHHUBACTCA 110 CTCIICHU JOCTHUIKCHUSA
3ala4d MCHCI’KMCHTaA.

3aoaua meneorcmenma - NOCTIKEHNUE 1IeJen
OpraHM3anyy ¢ MUHUMAJIbHBIMM 3aTpaTaMu Ha
yIIpaBJICHUE.



Kpurepuu pe3yjibTaTUBHOCTH AeATEIbHOCTH
opranusanuu (mo .Cxkorr CuHKY):

JleticmeenrHocmb
IKOHOMUYHOCIb

Kauecmeo

IIpubvinbHocmo
[Ipooyxkmusenocmuw
Kauecmeo mpyooeou scusnu

HHHOGCZZ/;MOHHCZ}Z AKMUBHOCNb



DKOHOMHYECKHE MOKA3ATEIIN
3(PPEKTUBHOCTH YIPABICHUS:

1) Oy=I1/Zy ,

rae  Jy — IoKazareinb 3(POEKTUBHOCTH,
I — npuOBLIE OpraHu3aIu,
Zy — 3arparbl Ha YIIPaBJICHUE.



DKOHOMHYECKHE MOKA3ATEIIN
3(PPEKTUBHOCTH YIPABICHUS:

2) Ky =4y/1,
rne Ky — ko3 puimeHT uncieHHoCTH
YIIPABIICHYECKUX PAOOTHUKOB,

Yy — 4uCIIEHHOCTh PA0OTHUKOB
yIIpaBJICHMS,

Y — o01ras YMCICHHOCTh PAOOTHHUKOB
OpraHu3aliH.



DKOHOMHYECKHE MOKA3ATEIIN
3(PPEKTUBHOCTH YIPABICHUS:

3) K3=Zy/Z ,
rne K3 — ko3 duiueHT 3arpar Ha
yIIpaBIICHUE,
Z)y — 3arparhbl Ha yIIPABJICHHUE,

Z. — o01111e 3aTparhl OpraHu3alum.



DKOHOMHYECKHE MOKA3ATEIIN
3(PPEKTUBHOCTH YIPABICHUS:

4) Kan=Zy/OII ,

rae  Kam — koapuimeHT 3arpar Ha yIpaBICHUE
Ha €IMHMILY BBIITYCKA€MOMN MPOIYKIIUU
(OKa3bIBAEMBIX YCIYT),

Zly — 3arparsl Ha YIIPaBJICHUE,

OI1 - xKoIU4YeCTBO MU OOBEM BBIITYCKACMOM
OPOAYKIUH (OKA3hIBAEMBIX YCIIYT).



IIpusHaku 3ppeKTUBHOrO MeHemkMenTa (o T.
IIurepcy u P.Yorepmeny):

 JINIIOM — K MOTPEOUTEIIO
* [Ipon3BOAUTEIIBLHOCTD - OT YEJTOBEKA



[ IpON3BOAUTEIIBLHOCTD - OT YEJIOBEKA

* Bce aroau mo0sT 4yBCTBOBATh CE0sl MOOCAUTEISIMM, XOTS
SIBJISIFOTCSI OHM TaKOBBIMU JIAJICKO HE BCEraa.

e OmyuieHue 4acto 00Jiee BaKHO, YEM PEaIbHOE MOJI0KEHHUE.

* YenoBek cnocoO€H ONEepUpoOBaTh OJJHOBPEMEHHO B MO3T'y HE
0oJiee YeM C MOJIYAI0KUHOM WIIM OKOJIO TOTO (DaKTOB.

° .HIOI[I/I OYCHb OT3bIBYMBbLI HA ITIOOIIPCHUC N HAKA3AHHUC.

e Jlrogsam JocTaeT MyapOCTH, YTOOBI CYAUTH 110 AcjaM, a HE 1O
CJIOBaM.

o JIronu HYXIAIOTCS B CMBICJIE KU3HHMU.



IIpusHaku 3ppeKTUBHOrO MeHemkMenTa (o T.
IIurepcy u P.Yorepmeny):

o JInioM — K OTPEOUTENIO

* [Ipon3BOAUTEIIBLHOCTD - OT YEITOBEKA
e OpueHTalMs HA JCHCTBUSA

» Co3ganue arMoc(hephl IOKUCKa

* [leHHOCTHOE PYKOBOACTBO

* BepHocTh cBOEMY HiENTy

* [IpocToTa popMmeI

e CHUIBHBIC JINJEPHI



IIYTHU NOBBILLIEHUSA DOOEKTUBHOCTHA
MEHE/’KMEHTA B OPTAHU3ALIUU

CTH
O

. SN
Crpateran J 7 -

."4& ‘

CymMa
Cocrap
pabOTHHKOB




Cxema "7-C" xommmaauu MakKHUHCH

e Coemecmuvle yeHHOCmuU - KyJabTypa OpraHu3alyu.

e Cmpamezusn - CTpaTErUUE€CKUE LICIU, IOJIUTHUKA OpraHU3alluu,
IIEPCIICKTUBHBIC TIJIAHBI.

e Cmpykmypa - COCTaB U NOAYMHEHHOCTb MOJIPA3ICICHUI
OpraHu3alliy, pacupeesicHUue (PyHKINH, IpaB,
OTBETCTBEHHOCTH.

e Cucmempl - IpaBUIIa ¥ NPOLEAYPbl HPUHATHUS PEIICHUN 110
BCEM (DYHKIIMOHAJIBbHBIM 00JIaCTAM, HH(POPMAIIMOHHAS
cucTeMa.

e Cmunb - pyKOBOJUTEIIN OPTaHU3AIMH, CTHUIIb PYKOBOJICTBA,
KOJUJIETHAJILHOCTh B YIIPABJICHUM.

e Cocmag padbomHukog - 1og00p, MOTUBALIMS, COLIMAIbLHO-
IICUXOJIOTHYECKHE ACIIEKTHI.

e Cymma HaBblK08 - 00yUECHUE NIEPCOHAA, TIOBBIIIICHUE
KBaJIM(DUKAIIMH, IEPEIOITOTOBKA.



