


CounansHoe npoexTUpOBaHUe
KaK MPAKTUKA KTUBHOrO
CNYXeHUA MeCTHOMY cooblecTBy




TTpoexkTuposaHue -
3TO npouecc
pa3paboTku,
COCTaBMEHUs

npoekra



TTpoekTt ectb cnocob
BLIPAXEHUA UeUn A3bIKOM
ueneum u 3aaaud,

Mep U AeUCTBUU NO
AOCTUXEHUHO HaMeYaeMbIX

uenewu,

HeobxoamuMbIX pecypcos Ans
NPAKTUYECKOU peanusaumm
3aMbICNOB,

CpOKOB BOonJioweHua naeum




JKcnepTUsa

Opopmnenue uaeu

R




B ocHoBe npoekTa nexut moaens,
KOTOopas moxeT b6bITb NpeAcTasfieHa B
BUAe:

a) cnoeecHoro onucaHus (BepbanbHas
mogaenb);

6) rpagpuyeckoro nsobpaxeHus
(YepTexei, cxem);

B) U3N0XeHUa pacyeToB (YUCNOBBLIX
nokasartenemn, UMgp, POpMyn U T.4.);

) KOM6UHUPOBAHHBIU BAPUAHT C
UCNOJSIb30OBAHUEM NEepBbIX Tpex.
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O6paaoaa1'en bHbIE







OpraHa.

PaspaboTka

| 3aka3Horo npoexra

oCylLecTBNAeTCs No
peLeHuro
3aKAa34YUKa,

Hanpumep, B nuue
AAMUHUCTPALUU
LWKObI UNU

ApYyroro
rocyAapCTBEHHOro




MHULUMATUBHBIN

NpoexT
paspabaTtbiBaeTcs
| rpynnon nuu, nuuHo
3aUHTEpPeCOBAHHLIX B
pelweHUU NpoeKTHOU

npobnemsbl, Hanpumep,
YNeHaOMU MONOLEXHOMU
oblecTseHHOU
OpraHu3auum u T.4.




MHuumaTopsbI NpoekTa camu:
1. Berssnsarot npobnemy;
2. @o0pMynuUpyHOT Lesb U 3a4a4U NPOeKTa;
3. TTpoBoasaT nepBUYHYHO paspaboTky
npoekKTa.

[Hanee:
A) Camu 3aeepwaloT paspaboTky npoekra;
b) O6pawarotca B 3aUHTepecOBaHHbIE
opraHusauum ¢ npockbou nposecTu
d 3kcnepTU3y u/unm noaaepxatb NPOeKT;
B) Camu peanusyrot CBOU NpOeKT. Tarm




Lar Ne 1. U3yueHue ‘
obLeCTBEHHOr0 MHeHua |

Fne? Yro caenartv?




Mayuutb coumanbhyro
CUTYALMUIO B MECTHOM
coobuiecTee.

ObvexTuBHOE nNpeacTasneHue o
COUUANbHOU CUTYaLUMU B
mecTHom coobulecTse.

CoctasuTtb NoAPO6HLIN
OTUeT O NpoBeAcHHOM
UCCNenOoBAHUM.

CMCTCMOTM3MPOBOHHI»I€
MaTepuasnbl OTYETA.

CpopmynupoeaTtb BbIBOABI
HQ OCHOBE U3yueHUA
nonyuyeHHoro marepuana.

KoHkpeTHbIe M ACHbIe BLIBOALI
O MYTAX UIMEHEHUA CUTyauuu B
OaHHOM MeCTHOM coobLecTBe.




LLiar Ne 2. @opmynuposka
GKTYQasIbHOU COLUUanbHOU
npobnemsl

TTpobnema 3axknrouvaercs
B HANUYUU HECOOTBETCTBUA MeXAay
XenaembIMm, HeobXOAUMBIM ,
TpebyembImM COCTOSHUEM KaKoro-nubo
obvexta (npouecca) u peanbHo
.| choxuslwMMEa cocTosHUEM AGHHOrO
-~."| o6bekTa (npouecca).
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LWar Ne 2. opmynUpoBKa GKTYANbHOW COLMANbHOM Npo6nemsr b=

Omanzacsic pesyabrars
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|T§ (HJIH NIDOO0IEeME npo

peleHnH Roropoii MOZKeT NPHHATH HECKOJIbKHX npoﬁ.ﬂeM).
y4acTHe MO.101eKHbIH KIY0,

peruoHajibHoe oT/Je/leHHe 1eTCKO

H3ALHH.

OnpexeHTh NPHYHHBI Ilepevens npu4HH
CYIIeCTBOBAHHS 1AHHOI NOSIBJIEHHS PO 0. 1eMBbl.
CONHAIbHOI MP00.1eMBbl.




{Llenb — 370 MeuTa, KoTOpas A0NXKHA
OCYLECTBUTLCA K TOYHO
onpeaeneHHoOMyY CpoKy.

TT. PyTT, ncuxonor

3apa4m - Waru no  ROCTUXeHUION
J AaHHOM Lenu.




LLlar Ne 3. OnpepeneHue
Lesfien U 3a4a4 NpoekTa

[ No | OCHOBHbBIE 3229 H

Onpexeants "ayauropur' npoekra, T.e.
TY CONHAIBHYIO FPYNNY, KOTOpast
SIBJISIETCSl HOCHTe 1eM TaHHOi
CONHAIbHOIM NpPod1eMbl H HA KOTOPYIO
0yleT HanpaB.1eH CONHAJIbHbIN NPOEKT.

O:xy JaeMbI€ pe3VibTaThbl

CroucoK 1M1 B OPraHu3anui,
HOCHTe 1l mpodaeMbl, ¢ KOTOPBIMH
Oya1eT NpPoxXoauTh OCHOBHOE
B3aHMOJeliCTBHE B paMKax
peaIn3anfy NPoeKTa.

ChopmyaupoBarb OCHOBHYIO e/1b
CONHAIBLHOIO NPOEeKTA.

Yerkas GopMyTHPOBKA HeIH
NpPoeKTa.

B cooTBeTCTBHH ¢ onpeae/TeHHOM HeabIo
chopMYIHPOBATH KOHKPETHBIE 3a1a4UH,
pacKpbIBalOIIHe COAep:KaHue PadoThl MO
pelIeHHI0 CONHAIbHOI NPodIeMBbl.

ITepeuenb KOHKPETHBIX 32124,
peleHHe KOTOPBIX NpHBeaeT K
AOCTHAKEHHIO NOCTABJACHHOM e TH.




LLlar Ne 4. N3yyeHue
BO3MOXHOCTEUN UHULMATUBHOU
| rpynnbI

Ne DCHOBHBIE 32 1a49H OzxnaaeMble pe3y abTaThl
1 H3y4uTh BO3MOKHOCTH IIpeacraB.1eHHe 0 BO3MOKHOCTSAX
HHHIHATHBHOH IPY NN bI rpynnsi (OpraHu3anum,
(MO101€KHOM OpraHH3aAlHH, mo.101exH0r0 Kiaayoa) B
KJIy0a H T.1.). peaJH3alHi CONHAJIBHOIO NIPOEKTA.
2 | A3y4uTb BO3MOKHOCTH CBOeH Tounoe npeacraB/ieHne o
KOMAaHbI, KOTOpas BO3MO’KHOCTSIX CBO€eil KOMaHIbl,
HenocpeICTBEHHO OyaeT KOTOpasi pelIH.JIa OCYIIeCTBISTh
3aHHMATBCS peajH3anHel AAHHBIH NPOEKT.
NpoeKTAa. N
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Toribko TOT, KTO
[J1GHUpPyeT, U

MOXET

OpraHun3oBars.

AKcuoma
MEHELXMEHTA




DCHOBHBIE 3a1a49H

m

Onpezlemrrb NepevueHb OCHOBHBIX
MCpOllpBﬂTllﬁ oo OCYHIECTB/ICHHIO
HEIH H 3a71a4 IpoeKTAa.

-_—
Lar Ne 5. CocTtasneHue nnaHa paboTsr |

JKu1aeMble pe3viabTarbl

ITucsMenHo odpopMIeHHBIH TOKYMEHT
— I1aH padoThl.

2 YcTaHOBHTH BPEMs NMPOBEICHHA KaK
NOATOTOBHTE/IBbHBIX, TAK H
OCHOBHBIX .\1eponpnﬂnm NpoeKTa.

Tounblii rpadHK BHINOTHEHHS NIAHA.

3 OnpeaenTh OTBETCTBEHHBIX 32
KaK1bIii IYHKT I1aHA.

OnpeleIuTh HEO0ON

H HCTOYHHKH HX HOJIYYECHHSA.

OJIHMBI€ pecvVpCh!

V!

CnHCcoK OTBETCTBEHHBIX 32
Pe€ATH3IANHI0 KaK10I0 NYVHKTA I IaHAa.

1epeuYeHb HEOOXOIHMBIX [ VDCOB ¥

HCTOUHHKOB HX NOIYUeHHA. L\



Lar Ne 5. CoctasneHue nnaHa paboTsr

TTpumepHaa cxema nnaHa paborer

Kto
oTrBeyaer?

Yro caenarn? Y10 HY)KHO?




Paborau
C yMOom,
a He 40 HoYU.

LLlar Ne 6. CocTtasneHue
paboyero rpacpuka

3. Kporku,




CocraButh rpajgur PaGounii rpaduk.

BbINOTHEHHS BCeX NYHKTOB
nJIaHa.
2 Odopmuts rpaduk B BHIe IIncemenHo oopMIeHHbIIH
TAa0IHIBL. rpaguk pador.




Lar Ne 6. CoctasneHue pabouero rpagpuka |
Mpagpuk oTcueta BpemeHU

Coaep:kanne MeponpHsATHSA

KonuecTBo Tounas 1ara
OCTABINMXCHA JHeH | 3aBepuIeHHs
(Hexeqn) padoTkl

1. | CocTap1eHHE CITHCKA BO3MOKHBIX S Hexenp 4 okTAOpA
J€I0BBIX MapTHEPOB.

2. | YTouHneHue aapecor u padounx 4 HeeH 11 okTa0p4
Te1¢()OHOB NAaPTHEPOB.

3. | JocTH:KEeHHE JOrOBOPEHHOCTH O 3 HeaeIH 18 oxTa0ps
IIpeIBapHTEIBHBIX BCTPEUax.

4. | CocTapieHHe ni1aHa O0eceIbl BO BpeMA 2 He1eTH 25 oxTAGpsa

NIePErOBOPOB.




LLar Ne 7. OnpeaeneHue
oba3aHHOCTEN U UX




 Lar Ne 7. OnpeaeneHue 0643aHHOCTEN U UX
pacripeaeneHue 8 rpynne

IIpoaymaTth 00s13aHHOCTH, HeOOX0THMbIE 1151 ITepeuens

peaJH3allM IJ1aHA. 00sI3aHHOCTEH.

s Onuncarb 0CHOBHOe coIep/RaHHe RAKRI0H Onucanne
00S1I3aAHHOCTH. 00513aHHOCTEH.
3. | PacnpexeuTh 00S3aHHOCTH MeRTY YJIeHAMH CHnHucoK 4J1eHOB

KOMAaHIbI, KOTOpPbI€ 6}_'&}’1’ HENMOCPEeIACTBCHHO KOMAHIbI C YRKa3aHHEM
3AHHMATbhCH pea:m?.auneii NpoerTa. 00sI3aHHOCTEH KAaKI0I0.




LLlar Ne 8. OnpepeneHue
pecypcoB U UCTOUYHUKOB
|UX NonyYeHus

3aBUCUT OT
MesSIoYEU.




War Ne 8. OnpeaeneHue pecypcos U UCTOUHUKOB UX NONYYEHUS

JCHOBHBIE 321291

CocCTAaBHTH CIHCOK HEOOXO0AHMBIX
pecypcoB (MaTepHAIbHBIX, PHHAHCOBBIX
H JIICKHX).

N\

DKHIaeMble pe3y.abTaThl

CnHCOK He0OX0IHMBIX
pecypcos.

Z. OnpeaxeanTs 00beM HeOOXOAHMBIX Ilepeuens pecypcos ¢
pecypcos. yKa3aHHeM 00beMa.
3 CocTaBHTBL CIIHCOK HCTOYHHKOB CnHCOK HCTOYHHKOB

NOJYYCHHSHA peCypcCoB.

NOJIYYeHHs KaskI10T0 BHIA
pecypca.




LLlar Ne 9. CocTtasneHue

brooxeTta

1 | OnpexeanTh HCTOYHHKH
NOCTYILICHHS] eHeKHBIX
cpeacTB (10X010B).

KoHKpeTHBIIi NepedeHb HCTOYHHKOB
AOXO0J0B € YRA3aHHEM CYMM 11O
KAKI0MY H3 HHX.

2 CoCTABHTH CIHCOK
NpeaCcTOSIIHX PACXO0B.

Ilepeyenn npeamno.iaraeMbix
PACX00B ¢ YRA3AHHEM HX
BeTHYHHBI.

3 OnpeaeanTts pasHHENY
MeRIY T0X0TAMH H
pacxoaaMu.

Paccuntath BeTHUHHY JepHIHTA
(He0CTATKA T€HEKHbBIX CPeICTB)
nau npoguuuTa (MpeBbIlIeHH e
J0X010B HA/I pACX0aMH).

= MySh%




LLlar Ne 10. Pa3paboTka
CUCTEeMBbI OLIeHKU NpoekKTa

Her cucrem oyeHku u
rOAAEPKKU — HET U
SHTY3MacTos.

Her 3HTy3macros —
HET yCrexos.

T. ITurepc, meHeaxep




Lar Ne 10. Paspa6oTka cUCTeMbI OL@HKU MpoeKTa

“ OCHOBHBIE 32 1a9H DKH1aeMble Pe3y.IbTAThI

OnpeaenTh OCHOBHBIE IlepeyeHb OCHOBHBIX
KpHTEepHH, HOA/IesRalIHe OLleHHBaeMbIX KpHTepHEeB.
OlleHKe.
2 Onucarp norasare. 1H ONeHKH Ilepeuenb nokasarte.1ei.
Ra/K10T0 KPHTepHS.
3 Onucarb cCnoco0bl OIEHKH IlepeueHb cIoCO0OB OLEHKH.
KAKRIOI0 norasare.is.
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LLar Ne 11. O6yyeHue uneHos s
NpoeKTHOM rpynnar [

Haunboriee ripuemiemyrc
pabory.
[TomHUM T 9rOHCKOrof s




OcCHOBHBIE 331a9H

Pa3sbsicHUTDH 0013aHHOCTH
Ka/R10T0 YYACTHHRA
NpoeKTA.

OskHIaeMble pe3y.IbTaThl

IlonuManHe cBOHX 00513aHHOCTEH
RaKIAbIM YHACTHHROM IIPpOEKRTA.

OO0y4nTh 41eHOB KOMaHbI,
padoOTAKOIIHX HA
peaaH3anHel NpoeKTa.

Haanyne HeoOXOTHMBIX 3HAHHIT H
chopMHPOBAHHBIX HABBIKOB.




Lar Ne 12. @opmuposaHue
obLiecTBeHHOro MHeHus

H OcHoBHBIE 321291 OxkHaaeMble pe3yabTaThl

MepOTIpHSATHII 10 CO3TAHNIO ~ MepompusTHii.
0J1aronpHsATHOM cpeabl 1.1
peaJH3alHH CONHAIbHOIO

2. Hudopmuposanne IToanMaHne 001IeCTBEHHOCTHIO
0011eCTBEHHOCTH 0 H COOTBETCTBYIOIIHMH
npeacTosilieM NPOeKTe | OPraHAMH CYTH Npe11araeMoro 0/0
BCeMH A0CTYNHBIMH NpoeKTa. ‘

cIocooaMu.

Y



TTocnepnosatenbHOCTHL WAroe
Ne 1u 12 —
3TO pa3paboTka COUUANbHOro
npoeKkTa, ero NoAroToBKa
K NpakTU4eckou peanusauvu




HanbHenwwue waru
c Ne 13 ao Ne 19 —
3TO peanmsaums
pa3paboTaHHOro COUUAnbHOro
NpOeKTa CUIaMm CaMOU
UHULIMATUBHOU Py MNMbI




LLlar Ne 13. CocTtaeneHue
AeNOBbIX NpeAnoXeHUU no
NPOeKTy

OzxHaaeMple pe3v.abTaThl

OcHoBHBIE 321a4H

1 |IlepecmoTp cocTaBieHHOro miaaHa ¢ | OKoH4YaTeIbHasi peJaKIHs
Y4eTOM CONHAIbHONH CHTY A LM, nJ1aHa peajH3anuy
NpoeKTAa.

2 | CocTaB.1eHHe KpaTRoIoO pe3rmMe o | Terer Pe3OME O IIPOEKTE.

npoeKTe.
3 | CocTaBienne npea10/ReHHH no | BapuanTel npeaioxeHni o
COBMECTHOM peaM3anHH NPOEKTA | COBMECTHOM 1esiTe.IbHOCTH.

PA3JJHYHBIM OpIraHH3allHs M.

JI0TOBOpA



War Ne 14. TTouck *
[enOBOro NapTHepa

N\

OcHOBHBIE 321290

O:xuaaemble pe3y. IbTaThl

Onpenesenne cnucka opranmsanuii | Cnucor  opraHmsanaii u
JHI, CNIOCOOHBIX MOMOYb B pPeaTH3ANHH | JTHIL.
NpPoeKTA.

2 | Coop nndopmanun o npeano.araempix | Hadopmanus o 1e10BbIX
AeJ10BbIX HapTHepax. naprHepax.

3 | VeranoBiienne — aapecos, Teaedonos, | Iloapodnas uadgopmanns.
npeanoaaraeMoi 1aThbl NeperoBopos.




LLar Ne 15. TTposeaeHue
OPULUANBHBIX Neperosopos

Onpeaeenne noaesoro | Teker  1orosopa
YYACTHSI KasKI0T0 NapTHepa B |I0rOBOPEHHOCTH).
peaJH3alHH IPOoeRTa.

(verHas

2. | Hoxmucarp 0TOBOP o | IlonxmucanubIi TeRCT
COTpYIHHYECTBE. 10r0BOpA.




MeHbLe cobipb4,
b6osibLwe yma.

Llesuz uraribsHcKou
LWKOJIBI MEHELXMEHTA




Koraa ser paboraere
24 vaca B cyrm u
/ aHeli B Hegesiro,

yAaa4a rnpuxonauT
K Bam cama .

= Apmara Xammep,
@ amMepUKaHCKuU bU3HeCMer




LLlar Ne 18. KoHTponb u oueHKa
BbINOJSIHEHUS NJaHa

Ecriv Kakoe-To [esio
MPEAOCTABIIAETCA CAMOM

TO MOXHO C yYBEPEHHOCTHIO
CKa3arb, Y170 OHO
pa3BasINTCA.

ITpasuria “Mepgorioruuy’




Brrxoq u3

6e3BbIXO[AHOrO
[10J10XEHUSA Tam Xe,
r4e BxoA.

B.J]. Jlesu,




[1sa nocnegHux
lwara
Ne 20 u Ne 21 —
3TO NnoaBeneHue
MTOroB paboTbl HaA
COLUANbHBIM
NPOEKTOM



War Ne 20. AHanm3
pe3ynbTaTtoB paboTbl No
| NpOeKTy

Yenosek He peka, YTObbI
He ornaabIiBaThCa HA3AA.

CepBaHTec, nucartesnb



LLlar Ne 21. MIHopopmuposaHue
obLecTBeHHOCTU O
pe3ynbTarax peanusaumm
| npoekxTa

Tosibko ripy3sHaHume
r10pOXAAET OlYylleHUE
ycrexa.

XK. Jlabprovie



TunuyHbie owmbku:

v’ TTposo3rnaweHue naeu 6es
AANbHEULWnX yCunmm no ee
peanusauuu;

v OTCyTCTBUE peanbHbIX UCTOYHUKOB
MATepuUanbHO-TeXHUYECKoro
obecneyeHUa U PUHAHCUPOBAHUS
npoekTa.




TunuyHbie owmbku:

v TTepeoueHka cBoux cun u
BO3MOXHOCTEWU OpraHm3auuu;

v OTCyTCTBUE UHPOPMALIUU O
Peanm30BaHHLIX COLUMANbHBIX
npoeKTax.







