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These interdependencies require an overall planning of the total
number of projects in selected areas. Even though this book will
focus on the individual project, it may be relevant to be familiar
with some of the key issues associated with a multi-project
situation.

Chapter 9 will start with a historic view of how project manage-
ment has evolved in the past five decades. The chapter will pres-
ent and discuss development trends in project management and
challenges for future projects.

The Structure of This Book

Each chapter will present a number of models aimed at providing
a broad understanding of the issues of the topic. In addition, a
spectrum of solutions will be offered and attention areas identi-
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The Structure of This Book
Each chapter will present a num at providing
a broad understanding e issues of the topicfIn addition, a
spectrum of solutions will be offered and attentign areas identi-
fied. Short case examples will serve to show howlt is possible to
Crpauuia 747 work with the topic in practice and also to illustrate the broad
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solutions. Test of alternative solutions. New untried
technologies and solutions. Outline solutions
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, design applicable solutions, document analyses and
solutions, test solutions , and who acknowledge
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specification .” Product solutions, manufacturing
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solutions | i.e_, the project task, as well as preparation of
the line organization to implement the solutions
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v

spectrum of project tasks and corresponding solutions that are
included in the project working mode.

While the chapters primarily aim to provide understanding and
insight, in tool sheet B.1, we will present a planning model for
working with a project, serving as a framework for planning, man-
aging, and controlling a project.

An appendix is associated with each chapter, containing a num-
ber of tool sheets with the aim of providing specific tools and tech-
niques for the reader’s work with own projects. Each tool sheet
follows the same format. startine with a npresentation of aim. back-
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challenges for future prg)jects.

3 K8 E The Structure of This Book
Each chapter will present a number of models aimed at providing
a broad understanding of the issues of the topic. In addition, a
spectrum of solutions will be offered and attention areas identi-
fied. Short case examples will serve to show how it is possible to

> work with the topic in practice and also to illustrate the broad
E— spectrum of project tasks and corresponding solutions that are
[InA coXpaHeH!s NpUMEYaHIi BOMAWUTE B YUETHYIO 3anucCh mCIUded in the prOjeCt Working mOde.

EBSCOhost, npoinaa no cceinke «Bxoa» BBepxy CTpaHuLb.

While the chapters primarily aim to provide understanding and
insight, in tool sheet B.1, we will present a planning model for
working with a project, serving as a framework for planning, man-
aging, and controlling a project.

An appendix is associated with each chapter, containing a num-
ber of tool sheets with the aim of providing specific tools and tech-
niques for the reader’s work with own projects. Each tool sheet

follows the same format. startine with a nresentation of aim. back- 7
»

< o D ©® @ | 2
Mpwn npocmoTpe anekTpoHHoW kHurm B popmaTe PDF wenkHnte «Mou npumedaHusa», 4tobbl co3gaTb
3aMeTKy O TEKCTe, KOTOPYH MOXHO COXpaHuUTb B nndHon nanke «Mon EBSCOhost».
Hangute cnoea B cnosape, WwesnkHyB «CnoBapb» B MEHIO HAQ TEKCTOM 3IEKTPOHHOW KHUTN.,

HaxmuTte kHonky «lMonHasa 3arpy3ka», YToObl 3arpy3nTb 3NEKTPOHHYH KHUIY Ha CBOW KOMMbIOTEP.
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Weq ) DEVELOPING SALES FORECASTS

COXPaHEHWE HEOTPAHUYEHHOTO Yiena
CTpaHuy

HeorpaHuyeHHOE KonMMposaHue/
scTaska

HeorpaxuyeHHas 3arpyska

Hanuy4ue aNeKTPOHHOI KHUMK:

[I0CTYNHO HEOTPAHUYEHHOE YUCTIO
KOnui

v Obnoxka
Cover
Halftitle
Title .
— Learning Outcomes:
CONTENTS . )
— By the end of this chapter, you will be able to:
PREFACE
AN INTRODUCTION TR RERSONN, * Give an overview on developing a sales forecast
THE PERSONAL SELLING PROCESS * Distinguish a sales forecast from a market/sales potential estimate
GENERAL SALES MANAGEMENT . . .
B e e e 3 . Idenn‘fy factor% affecting sales forecasting
FIELD SALES MANAGEMENT ® ClaSSIfy sales forecasts
e o * Understand market opportunity analysis
SALES TRAINING » Identify sales forecasting techniques
SALES FORCE REWARD SYSTEMS AND .
COMPENSATION PLANS » Select a sales forecasting method
INFORMATION MANAGEMENT AND s 3
GUSTOMER RELATIONSHIP * Understand the relationship between the manager, the sales forecast, and
LEADING THE SALES FORCE the choice of methods =

4 »
PR ORMANGE > FORCE
‘ . < | 5| > CNCH N R
ANSWERS TO QUICK QUIZZES

Ncnonb3yst UHCTPYMEHTbI B HUXKHEW YacTu CTPaHWLbl, Bbl MOXXETE HaCTPOUTb CNocob oToOpaXxkeHns
3MNEKTPOHHOM KHWUMM, HanpuMep yBenuuMBaTb U yMeHbLUaTb MaclwTab cTpaHuubl. Bbl Takke MoxeTe
nepenTn HenocpeaCcTBEHHO K onpeaeneHHon CTpaHuLe C NOMOLLILIO CTPENOK BNEBO U BNPaBo Uin
nyTeM BBOAA HOMepa CTPaHWULbl U HaXkaTus KraBuLLK BBOAA.
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Sales Management: A Primer for Frontier Develop a compensation plan
Markets

Aetop: Robert E. Hinson
Dara: 2018

MogpoGHas 3anuch
PaspelweHna uspartens: s

MevaTb/oTnpasKa no an. noute/ Discuss expense accounts
COXpaHEHUE HEOrPaHUYEHHOrO YiuCna

cTpaHuy

HeorpaHu4yeHHoe KonuposaHue/scTaska .

HeorpariuerHas 3arpyska Chapter Outline

Hanu4ne 3nNeKTPOHHOW KHUIU:

[lOCTYNHO HEOrPaHWYEHHOE YUCNO KONUA

Identify some compensation methods

v O6noxka Introduction
A01_Hinson_SalesManagement
A02_Hinson_SalesManagement
A03_Hinson_SalesManagement Reward systems

C01_Hinson_SalesManagement

C02_Hinson_SalesManagement The expectancy theory and sales force reward systems

C03_Hinson_SalesManagement

C04_Hinson_SalesManagement ® % & .

C05_Hinson_SalesManagement Considerations before developlng a compensatlon plan

C06_Hinson_SalesManagement

C07_Hinson_SalesManagement Steps in developing a compensation plan

C08_Hinson_SalesManagement &

C09_Hinson_SalesManagement .
C10_Hinson_SalesManagement Compensatlon methods
C11_Hinson_SalesManagement

C12_Hinson_SalesManagement Expense accounts

< 2 :v

[Mpy YTEeHUM aneKTpoHHOM KHUrK B oopmate EPUB MHCTpPYMEHTbI B HXKHEN YacTu 3KpaHa No3BosisoT
HaACTPOUTb CTPaHULy nog pasMmep obnactn NpocmoTpa, a Takke yBenmymaTb U YMEHbLUATb
mMacLlTab cTpaHuubl. Bbl Takke MoXeTe NnepenTn HeNOCPEACTBEHHO K Ha4any rnasbl UKW pasgena,
NCNonb3ys CTPEsikM BeBO U BNpaso.
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Business Negotiations in ELF From a
Cultural Linguistic Perspective

Agetop: Milene Mendes de Oliveira
fara: 2020
Mogpo6Has 3anucb

il 1 Intercultural business negotiations and

COXPAHEHNE HEOTPEHUYEHHOMD YnCna
CTpaHuy

organizational cultures in Brazil and Germany

HeorpaHuyerHan sarpyska

Hanuuue 3NeKTPOHHON KHUTK:
[0CTYNHO HEOrpaHU4EHHOE YUCTIO
KOMu#

v Obnoxka
BAiromledsemants The idea that there is one people in possession of the truth, one answer to the world’s ills,
Preface or one solution to humanity’s needs has done untold harm throughout history — espe-
Contents cially in the last century. Today, however, even amidst continuing ethnic conflict around

Listof Taures andiiables the world, there is a growing understanding that human diversity is both the reality that

makes dialogue necessary, and the very basis for that dialogue ... We recognize that we

Abbreviations

1. Intercultural business negotiations

Ayt of g ratichal culires W ERCA anal S are the products of many cultures, traditions and memories; that mutual respect allows
gég%%ﬂ linguistic and pragmatic us to study and learn from other cultures; and that we gain strength by combining the
negotiations foreign with the familiar. (Excerpt from Kofi Annan’s 2001 speech as he received the
&82222"#:32%22323 e Nobel Peace Prize. Quoted in Bolton 2005: 79)

4. The study of language and culture
through the speech-community and the
community-ofpractice perspectives
Appendix I: Interview script (main study)
.
Appendix II: Interview script and
procedures (case study) 1'1 I ntrOd u Ctlo n
Appendix IlI: Simulated e-mails addressed . »
in the interviews (case study)

A dix IV: Report with prelimi »
resuts (case study) < < : 2 ©® )
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