Y6patb cumBon

Cnep. cmeHa M7ipky|
xt Chari
L U Cnep.
Cnep. Hepen
OcHoBHbIe noTepn KopeHHas npuuuHa DMS
Top Losses Initial Root Causa DMS Failure
Nokasarenu S cpP T nr Ccb BC
Owner Inprocess/Output Measures Target Mon Tue Wed Thr Fri Sat Sun
Creneni pucxa (HIC/B)|
Safety Trigger Score (L/IM/H)
Y6patb croso BOS U3 1 CTpoUKu —
> Ayantu BOS (#) / HeBesonacHbix (#))
BOS (#) | Unsafe Behaviours (#)|
Be3onacHocTs NI yanamms
LL Ycrpanenmbie HeGesonacHbie ycnos
1. lo6aBnTb AIR2 (#) Safety ; e naSesenasie Yonoent ()
> Moyt npoucwecTaun (#),
2. CgenaTtb pas,qepmenb Ha 2 ikt
YaCTN HaKMOHHbIN B KneTkax / ) 0 42-'5':‘»":7‘2-"4:'3 PR P oo
Daity Actions Owner Start - End Time
Crenens pucka (H/C/B)
Y6paTb cnoBo BOS 13 1 CTPOYKM 1 Quality Trigger Score (LIM/H)
3aMeHNTb ero Ha AyanTsl ORON 1o T
. Kavecteo Bi (%)
CnoBo Check ¢ GonbLLOI GyKBbI . Quality G mplation Q. checks (%)
s . > it trols OOL (#)
3amMeHnUTb crnoBa Ha: Statistic Quality Controls OOL (#) b Aisdmbisiod
TMowm npou:wacnuu N0 KavecTey ('ﬁ“;
[ob6aBuTb S k crnoBy Flag - Flags ity P e kmncrey (8
MepByto cTpouky caenatb BeinonHeHne nnaHa > MPSA (%)
0,
(%) 3arnaBHas R > Process reliabillty (%)
BmecTo pesynbraTthl HanucaTb AP HEKTUBHOCT m Peayneratsi
Delivery KonuuecTso octaHosok 3a 24 waca (#)|
Stops in previous 24hr (#)
Cpean. Bp. Mexay ocT, (MuH)|
MTBF of previous 24 hr (min)|
[MpounsBoacTBEHHbIE OTXOAbLI HanncaTb Hag Waste > | " Tobaccowaste (%)
U Waste |
Motepu Tabaka (%) HanucaTb Hag Tobacco Waste — /-» ——
Waste c 3arnaBHow ByKBbl B @Hr. BEPCUW.
[ Buinonnenue (%)
Motepu matepuanos (%) HanucaTb Hag DIM — n A Completion (%)
Waste B Centerlines Hecoorsetcreua (#))
o CL Out Of Limit
Waste c 3arnaBHow ByKBbl B @HrT. BEPCUN. il
mn Yucr., uHen., cMaaka Buinonwnenue (%)
Completion (%)
O6HapyxeHHbIe AedhekT (#)
——» Defects Found,
[Ho6aBunTb 3HaYOK (#) Wit DH =
Yetpaninnble aodexru (#)| n Py A Ha OtsercTs. [ara
Defects Fixed (#) Weekly Follow-up Actions Owner Due Date.
Monomku (#) 1 Hi PM (%)
3 ML BDE nono;::akdowm #) /1 PM clvd:::':v: (%) '_I 2
aMeHUTb PycCKue crioBa MoaHsITb Ha 2 CTPOYKM BbilLe
NOMHOCTbIO Ha: BbinonHeHHBIE L . s paowy 3aronoBokK T.e. 06aBUTCS BHU3Y
paboTbl (%)/ 3annaHMpoBaHHbIE CroumoeTs o6cnyxusannn (PYE) /| 2 MycTble CTPOYKHM
a6OTbI (‘y) Maintenance cost (RUB)
P ° > [sr— spoms (k)
| Cuswavapn | Actual (min) / Planned (min)
/ co Buinonnenwe (aalwer)|
CO Critique done|

3ameHnTb BbinonHeHue Ha : OT4eT N0 CMeHe Mapku 3anonHeH



