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O KOMMAHWUN «OKCBWXH» docsvision

e Poccunckada komnaHuna-paspabotumk nnatdpopmbl Docsvision

e Ha pbiHKe ¢ 2005 roaa

e 1500 knineHTOB

e 100 napTHepoOB-MHTErpaToOpoB CUCTEMbI BO BCEX pernmoHax Poccuun
e TOIl-3 pentnHra «Camble nonynspHble C3/ECM» (TAdviser, 2018)

e Jlnpepbl pentuHra «lNaptHepckmne nporpaMmsbl BeHaopos C3/ECM» (TAdviser, 2018)
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= Shirokov Pavel

<. Cornacosanme: CornacoBaHue onucaHua CTpaHuL, canTa
Komy M Shirokov Pavel

Ann cTpaHuy canTa.docx (985 K6ainT)

AnA Bac CO34aHO HOBOE 3ajaHue

CornacosaHue: Cornacosarb onmMcaHue cTpaHul, cauTta

OTKpPbITb KapTOUKY 3aaaHuA B Docsvision

Asrtop: /lebepges U.
Aara: 30.05.2018

O6patute BHUMaHue
D an COrnacoBaHMM AOKYMEHTA Bbl MOXeETe BHECTW B HETO NPAaBKK (peueHaupOBaHMe). an BHECEHWKM NPABOK, NPUAOKKNTE
OTpep,aKTMpOBaHHblﬁ AORYMEHT.

OnucaHue 3agaHun
nomanyﬁcra, comacyﬁre ApUNOKEHHOE ONMCaHKWe 4NA pasMmeLlleHMA Ha CTpaHuue camTta

Oewvcreuna
CornacoBartb
OTKNOHUTD

@ Noapoéree o Shirokov Pavel.




8 HOAGPA
12:34
I (O Mowu OOKYMEHTH!
| (O BxoaAwue

| O WUcxopawme

[Nopy4eHuna

15

Bxopaume

12 3
) 8)] )| &

MNpocpoyeHo MameHeHo MpocpoyeHo MameHeHo
Bxogauwmx Bxogauwmx Mexopawmx Mexopaumx

CerogHA
J [Mopy4eHunin Ha KOHTpone
) [JOKyMEHTOB >AayT PacCMOTPEHUA
) [JOKYMEHTOB »AyT COrnacosaHuA

) BcTpeu B kaneHgape

3aBTpa

O WcrekaeT cpok y nopyyeHnit

P

22

Mexopawme

(o)

JleHTa cobbiTuM

HeT HOBbIX CO6bITUIA

Mopy4yeHue

Bxoasauwue

Mos koMmaHpa

0 MeaHoBa A. C.

{“‘) lopaeesa O. A.

OuyncTuTL

Mcxopsauwue

n




10



\$ AG\LE
RQHT“&

Row o mPLem'th

AGILE

11



AGILE B KOMINAHUN «AOKCBWXXH»

CucremMma ynpasneHusa npoektamum mn Agile-npoueccamu;

Stand-up

oemMmo n PeTpocnekTuBa— oleHMBaeM pe3ysibTaT
StoryPoint

Backlog.

docsvision
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Cuctema ynpasneHusiAgile-npoueccamm docsvision

e YouTrack — 3TO MHCTPYMEHT ynpaBJieHNs NpoeKTaMn, KOTOpPbIN Nerko aaanTtu
NnpoLecchl.

¢ BO3MOXXHOCTM:

e Agile-gocku

e [MnaHuvupoBaHue

e OTyeTnbl

e [laHenN MOHUTOPUHra
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@ @® Sprint 2020 #3 — Product Management — YouTrack Agile Board

g Issues Dashboards Agile Boards Reports Projects Create ~ ﬁ §A
Mele N VELETINC SVl Filter cards on the board Q \
Sprint 2020 #3 v 2 —16 Mar ~ Ill & s XL TV AL | = | O
Open @ 2d3h In Progress ()1d3h - Fixed, Resolved ® 10m
: v Migrate to YouTrack from another issue tracker YT-86 6 cards @
CSS-19 Enjoy using YouTrack CSS-17 Check the YouTrack documentation ¥+-94 Sign up for a YouTrack trial
Now, when everything is set up, use YouTrack as a one-stop shop Please check the documentation for importing data from other Go to jetbrains.com and sign up for a free 30-day trial.
for managing projects. issue trackers. SUBTASKS 1 unresolved
a ® Show-stopper © Task @ Team N2 @5h £ @ Show-stopper © Task @ Admin D1 B2h | YT-87: Publish report
. .. . ® Show-stopper © Task @ Admin 10m
CSS-27 Check the data after the migration is complete CSS-28 Migrate your data z e ®
Check the project or projects that you imported issues into and Migrate your data from Jira and other trackers.
verify that the data is presented properly. ) )
+ Major © Task @ Admin N2 1d
a Critical © Task @ QA 3h
CSS-18 Check a list of shortcuts in YouTrack
Shortcuts in YouTrack cover most of the daily operations whether
it's creating, editing or navigating between issues, commenting, or
changing attributes.
a mynewvalue © Task No Subsystem 1h
New card...
: v Create a dashboard and share it with ateam CSS-22 2 cards
CSS-41 Create our team dashboard £55-42 Configure a personal dashboard

Board owner: John Luis New swimlane ...



[ NN YouTrack Dashboard

g Issues Dashboards Agile Boards Reports Projects New Issue ﬁ% NA
Everything v e[V[=1gY; &
Marketing Dashboard v 1 new Add widget Share... Edit

MindShare ¢ 2of 9 = YouTrack Dashboard

project: YouTrack #Unresolved 54 C .- Issue per project C .- Board Product Manageme... C .-

N YT-139 GitHub test commit Owner: John Luis

N YT-86 Migrate to YouTrack from another issue tracker
E9 YT-62 Create a short video
C YT-87 Publish report

M YT-32 Schedule Automated Reports

YT-11 Generate Leads Report

N YT-137 Analyse a campaign @ YouTrack 81 84%
N YT-48 Issues related to export () Assignee 15 15%
@® Helpdesk Management 1 1% Open In Progress  Fixed, Res...

YT-38 Generate Custom Date Range Report

Assignees C oo Due Dates Calendar ® C oo
< | Today @ = October 27 — November 02 Day Week ‘ Month
27 Sun 28 Mon 29 Tue 30 Wed 31Thu 01 Fri 02 Sat
MV-13 Cho... MV-23 Che...
MV-16 Book...

& Unassigned 87 40%
% John Luis 32 15%
@® Bl Natasha 24 1%



STAND-UP docsvision

@ dvdevservice 0920
e E>xeaHeBHas YTPaeHHANA BCTpeYa C # flopoe yTpo, Porkhachyova Natalya
JobBpo noxanoeaTe Ha CTEHAAMN MUTUHT.
MoXxanyhcTa, OTEETL Ha CEPUKD BONPOCOE.

4yi€éHaMmM KOMaHAbl OTBETAMM Ha

Y10 Thl Aenan(a) B npownsir padbounii AeHb n?

porkhachyova.natalya
[lnucana 13

BOMPOCHDI:

e Y10 penan Byepa??

i dvdevservice
W :
Yto Tbl Byaelb 4enaTh CErOAHS E?

porkhachyova.natalya ¢
[Mucana 13

e Yto 6yaewib penatb cerogHNa?

dvdevservice
v _ )
Kakue ectb Brokupyowme Q nporpecc npobnemel? (NOCTaBL NPOYEPK, ECAU HET)

¢ Kakue 6sn10okepbl MewaroT paborte?

o ﬂ porkhachyova.natalya
¢ 3anyLwieH 4aTtboTt Aonsa Bcem KOMaHAbI _

dvdevservice Eot

nponyKTa: ‘i Cnacuéo! J
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Nemo n PeTpocnekTuBsa — docsvision
OoLleHuBaeM pe3yJibTaT

' . . 1 s - e - T - e B ek 2
docsvision 3apaum Nakenn MOHUTOPWHIa Nocku Agile OTueThl NpoexTel Cospats 3 O @ == &
MNpoekTbl. TpeboBaHu... v }’.Dwnbvpceawb KapTO4YKW Ha floCKe Q |

_____ I D HeszasepwerHsle 3agaun (99) He oToBpaxexsl Ha AOCKE & XL TV e i
MoToBO K paspaborTke 20 B paszpaborke 120 Ha npuemke 69 NeKoMnNOo3nUKMA TecCT... 0 Ha TecTuposasum 115 Ha AOKYMEHTAL WO 0 MoToBO 318

PeTpocriektuBa CripyHTa — 3TO BO3MOXXHOCTb A/151 CKPaM-KOMaH/Abl
rMPOBECTUN MHCMEKLMNIO, HArpaB/eHHYO Ha cebs, n co34aTb MsaH

yJ1y4dlueHun paboTbl B C/IEAQYIOLIEM CIIPUHTE.
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odemo n PeTpocnekTuBa —
oLueHuBaeM pe3ynbTaT

e CnpwvHT paBeH 2 Hegensam

e CTaBMM Uenb Kaxaoro CMPpUHTA

e [IpoBeneHne AeMOHCTpaumn npoaesiaHHon paboThbl
e [paBuia npoBeaAeHUs peTPOCNeKTUBDI:

e 3anaTb obliee HAcTpoeHune
e COOp AaHHbIX

e [eHepauua naeun

e Bbibop pelwieHnn

e 3aKpblTne



StoryPoint

e YneHbl KOMaHAbI NMoJsiydaeT CNUcok TpeboBaHMN, C KOTOPbIMKU HEOH6XOANMMO O3HAKOMUTLCH;

e Has3HauaeTca BCTpe4ya — nNoKep MJlaHMpPoOBaHMUA, B paMKax KOTOPOM BCS KOMaHAa 3aXxoAUT Ha
onpenesieHHbIN CanT, rae nepevyuncrieHbl oueHnBaeMble TpeboBaHUS;

e Beaywunnm no ouepean npeanaraeT K oueHke TpeboBaHMsA U3 paHee pa30oC/IaHHOro CNUckKa;

e Korpa Bonpochbl 3aKOHYUINCL, TpeBOBaHUE BbIHOCUTCA Ha OL,EHKY Y/IEHY KOMaHAbI.
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