PAHXul'C

POCCMICKAS AKAZIEMUS HAPOJIHOMO X03AMCTBA
W TOCYAAPGTBEHHOM CNYXBb
NPW NPEIMIEHTE POCCUACKON OEAEPALUN

OPTAHU3BAIIMOHHAASA KYJIDBTYPA B IOCYIJAPCTBEHHbBIX U
MYHHUIUITAJIBHBIX YYPEXKJIEHUAX U BU3HEC-

OPTAHU3ALIUSIX: CPABHUTEJBbHBIN AHAJIN3

Buinoatuaa:
Cydapxuna Eezerius Cepzeestia

cmydenmia 2 Kypca
OPNY PAHXul C npu IIpesuderme PO

2. Pocmos-ta-Jony




CMEHTHI OPraHU3AIUOHHOU
KYJbTYPbI

MHCCHA,
/ LHETH, CTPATETHUA

KYIbTYPA
KAYECTBA

PYKOBOOCTBA

OPTAHH3AUHOHHBIE
UEHHOCTH,
OUNOCODUS

OPTAHHU3AUMHOHHASA
OTHKA




Tunmosiorusi OPraHM3aMMOHHON KYJIbTYPbI

MBKOCTb U AUCKPETHOCTb

Blopokpatus

BHyTpeHHU oKyC 1 nHTerpayms
BHewHun hokyc n gudhdepeHumayms

CT1abunbHOCTb U KOHTPOMb




Ileab uccaenoBanus = OIpeaeAnTb, XapaKTepHO A1 Haanu4due
HeKOTOPOro OIpeaeAeHHOIO THUIla KyAbTYPHhI 1O
Kaaccugukanum Kamepona u Kynnna aas
rOCyAapCTBEHHBIX M YaCTHBIX KOMIIaHW I. POcTOBa-Ha-

Aony.

KaanoBas

KyAbTypa

Vepapxmyaeckast

KyAbTypa

AAXOKpaTmJecKast
KyAbTypa

Primounas

KyAbTypa




OBBEKT UICCAEAOBAHMUSI

T'ocynapctBeHHbBIE U
MYHUIIUIIAJIbHbIE OpraHU3aluu

* aamuHUcTpauus r. Pocrosa-
Ha-/lony

* MyHULIMTNIAJbHAS CPEIHSISA
oO11eo0pa3oBarTeibHask IKOJIA

* MyHULIMTIAJbHAs [IKOJIA
(urypHoro karaHus

KpymnHbiit 6usHec

* pecTopaH OBICTPOro MUTAHUS
«MakjoHaIbAC» B
r. PocToBe-na-Jlony

e koMmanus «Tene2»
» xomrnauus «New Holland»

I Maubiit u cpeguuit 6us3HecC

* UHIUBUyaIbHBIN
npearnpuHUMaTesb

* CaJloBbIN HEeHTp «Buosa»

* 000 «XUMCTAJIBLKOMILJIEKT
O

9 opranmsanumn




METOA0A0I'VI4: BOITPOCHUK OCAI

KOMMOHEHT OpraHn3aLyoHHON KynbTypbi

Teknwee
COCTOSHME

Npeanoyty-
TenbHoe
COCTOSHME

KOA

KOMMOHEHT OpraHn3aLUMoHHON KynbTypbl

Tekyuee
COCTOSHMe

Mpegnoytu-
TenbHoe
COCTORHWE

1. BAXXHEULUME XAPAKTEPUCTUKU

OpraH13auma yHVKanbHa no cBovumM
0CoBeHHOCTAM. OHa NogoGHa GONbLLOI CEMbE.
Noan BEIMAAAT UMEHLLMMA MHOTO 0BLUETO.

OpraHn3aums 04eHb AVHAMYHa U NPOHNKHYTA
NpeanpuHIMAaTeNsCTBOM. Joau roToBbI
KEPTBOBATb COBOM M MATU Ha PUCK.

CTuUnb MeHeJKMeHTa B OpraHn3aumm
XapaKkTepu3yeTca BblCOKON TpeboBaTeNbHOCTHO,
KECTKUM CTpeMneHneM K
KOHKYPEHTOCMOCOBHOCTM 1 NOOLLPEHNEM
LOCTUKEHUA

OpraHun3auna OpUEHTUPOBAHA Ha pe3ynbTar.
rmasHas 3a60Ta — J0OUTHCA BbINONHEHIA
3afaHna. Moo OpMEeHTUPOBaHbI Ha
COMEPHUYECTBO U JOCTVIKEHUE NOCTABNEHHOM
uenu.

CTunb MeHeKMeHTa B OpraHnsauum
XapaKkTepusyeTcs rapaHTuei 3aHATOCTH,
TpeboBaHeM NOAWHEHUA, NPeacKasyemMoCcTu 1
CTabWUNbHOCTU B OTHOLLEHWUAX

CyMMa npocTaBneHHbiXx Bamu 6annoe
A0JDKHA 6bITh paBHa 100

100

4. CBASYIOLWAA CYLUHOCTb OPrAHUSALIUU

OpraHu3aums #eCTko CTPYKTYpUpOBaHa 1 CTporo
KOHTponMpyeTca. [JeicTBua nogen, Kak
Npasuno, onpeaenainTCa opManbHbIMI
npoueaypamu.

OpraHun3aumio CBA3bIBaDT BOEQMHO NPeaaHHOCTh
geny v B3anmHoe gosepue. O0A3aTeNbHOCTb
OpraHn3aunn HaxoguTca Ha BbICOKOM YPOBHE

CymMMa NpocTaBneHHbIX Bamv 6annos
A0JDKHA 6bITh paBHa 100

100

OpraH13aLio CBA3LIBAKT BOEHO
NPUEEPKEHHOCTb HOBATOPCTBY W
COBEPLLUEHCTBOBAHWIO . AKLEHTUPYETCA
HEeoBX0AVMOCTb BbiTb Ha NepeaoBbIX pyBekax.

2. OBLUMM CTUIb NUOEPCTBA B OPFAHM3ALIMU

OBwWwwmit cunb NMAepcTsa B opraHn3aumm
npeacTaenaeT coborn NpUMep MOHUTOPUHTA,
CTPeMNEHNS NOMOYb MW HAYYUTh.

OpraHu3auuio CBA3bIBaeT BOEAWHO aKUEHT Ha
A0CTUKEHWE LENN W BbINONHEHUN 3aJa4n.
OB6LWenpUHATbLIE TEMbI — arpeccuBHOCTb U
nobega

OOLWMI CTMNb NUAEPCTBA B OPraHn3aunn CIyxuT
NPUMEPOM NpeNpUHUIMATENLCTBA, HOBATOPCTBA
1 CKNOHHOCTW K pUCKY

OpraHu3aumio CBA3bIBaT BOEMHO
opmManbHbie Npasuna n ouyuanbHas
nonuTKa. BaxHo nogaepkaHue NnasHoro xo4a
AEATENBHOCTN OpraHn3aumn

OBLWuit cMNb NMAEPCTBa B OpraHn3aunm CRyxuT
NPUMEPOM AENOBUTOCTH, arpeCCUBHOCTH,
OpUEHTaLMN Ha pe3ynbTaThl

CyMMa npocTtaBneHHbIx Bamu 6annos
AO0JDKHa 6bITh paBHa 100

5. CTPATEITMYECKUE LIENTU

OGN CTMNb NUAEPCTBA B OPraHn3aUum SBNSeT
coboit npuMep KoopavHauun, YeTkon
OpraHu3auvu Unu NNaBHOro BeeHNA Aen B
pycne peHTabensHoCT!

OpraHnsauma 3a0CTpAeT BHUMaHUE Ha ryMaHHOM
paseuTun. HacToM4YMBO NOAAEPAKUBAIOTCA
BbICOKOE A0BEPWNE, OTKPLITOCTL U Coy4acTue

CyMma npocTtaBneHHbix Bamm 6annoe
AOJDKHa 6bITh paBHa 100

100

3. YNPABJIEHUE HAEMHbLIMU PAEO

THUKAMU

OpraHn3auma akLeHTUPYeT BHUMaHVe Ha
0OpPETEHIM HOBBIX PECYPCOB W PELLIEHN HOBbIX
npodnem. LieHATca anpofauma HoBOro 1
13bICKaHUE BOIMOKHOCTE.

CTunb MeHepKMeHTa B opraHnsaumm
XapakTepuayeTca nooupeHem dpuragHomn
paboThbl, €AMHOAYLINS U Y4aCTUR B MPUHATIM
peLueHUI

OpraHu3auma akUeHTMpYeT BHUMaHVe Ha

KOHKYPEHTHBIX AEMCTBUAX U JOCTVIKEHNAX.
[ OMUHNPYET LENEBOE HANPAKEHME CUM W
CTpemnenne K nobe/e Ha pbiHKe

CTunb MeHeJKMeHTa B opraHusayum
XapakTepusyeTca NooLpeHrem
WHAMBWOYanbHOro pucka, HoBaTopCTea, ceo00bl
1 CamoObITHOCTH

OpraHu3auma akUeHTUPYeT BHUMaHKe Ha
HEU3MEHHOCTU U CTabMNBHOCTU. BaxXHee BCero
peHTabenbHOCTb, KOHTPOIb M NNaBHOCTL BCEX
onepauui

CyMMa npocTaBreHHbIX Bamu 6annos
[0IKHa 6bITb paBHa 100




PESY/AbBTATbBI MCCAEAOBAHNAI

CaMoe 004bIII0€ YMCAO B KaXKAO0V CTPOKe (BblAEA€HO
KpPacHBIM) TOBOPUT O IIpeo04ajaHnyi AaHHOTO TUIIA
KyAbBTYPBI B OpraHM3aLu.

A- pis C- A-

Tan KyabTyphl /
agxXoKpaTHd OwpokpaTn Cocrosinue
OpraHH3anHH K.IaHOBas PHIHOYHAA
ecKas JecKas

TocyaapcTeeHHEIE H 18 12 Texvmee
MYHHIHIIATbHEIE
OpraHH3aI[HH 34 20 5 IIpeanOYTHTEIBHOE

42 18 : : Texyvmee
31 20 : : [IpeanoYTHTEIBHOE

KpvnHeni 0H3HeC

Mansri H cpeJHHH 17 20 v Texymee

OH3HEC 19 20 : [TpeAno9THTENEHOE

Taba. 1 Cpoanas TabanIla pe3yabTaToB OIIpoca




ITpodnap oprannsariMOHHONM Ky AbTYPhI
rOCYyAapCTBeHHBIX I MYHUIIVIIAAbHBIX
OpraHM3aIrnn

A - KnaHogas

’D‘_ ‘ : B -

bropoKkpaTuye <= > > aaxoKkpaTtuyec
CKas ’ / Kas

C - pbIHOYHaA

Tekyuee

= = [|pegnoyTutenbHoe




ITpodpunap opranm3anMOHHON Ky AbTYPbl
KPYIIHBIX OV3HeC-OpraHm3armin

A - KnaHoBas

A- | B-
BropokpaTuye < . — aAxoKkpaTuyec
cKas N 7 Kas

C - pblHOYHa#A

Texkyuiee

- == [|pegnoyTurenbHoe




ITpodnab opraHn3anMMOHHON KyAbTYPHhI
KOMIIaHVI MaAO0TIO U CpeaHero OmnsHeca

A - KnaHoBas

4- ey | | B-
BropoKpaTuy «— ——— agxoKkpaTmye
eckas A cKas

C - pbIHOYHa#

Tekyuiee

- == [lpegnoyTuresibHoe




BBIBOADI

XapakTep OpraHmM3aryiOHHOV Ky AbTYPbl BO MHOIT'OM 3aBUCHUT OT
IIpVHAaAAEeKHOCT OpraHu3anuy K rocy Aap CTBeHHOMY VAV YaCTHOMY
CEeKTOPY, a TaKXXe OT ee pa3MepOB 1 MacIITal0OB AesATeAbHOCTM.

A 251 TOCYy AapCTBEHHBIX 1 MYHULIMITIaAbHBIX OpPraHM3aLVii XapakTepeH
OIOpOKpaTmdecKui Tuil Ky abTyphl (51 %), popmaabHbie 1 cTpOrue
 OTHOIIEHWSI.

B xoMMepuUeckyx KOMIIaHUSX IIpe00aaaaloT KAaHOBasA VI pbIHOYHAasI
KyabTypa (42 %).

OOHapy>KeHa TeHAeHINS IIOBBIIIEHsI APY>KeCTBEeHHBIX I
He¢OpMaabHBIX CBsA3eM MeXAY COTPYAHMUKAMM ITO Mepe pa3BUTsI
OpTraHM3alVN M pacIiipeHnsi ee MacIITadoB.




IIPEMMYIIIECTBA Yl HEAOCTATKU
MCCAEAOBAHMS

Ipeumyumecmaea:

BrIsicHEeHO, OT 4ero 3aBUCHUT OpraHU3allIOHHasl KyAbTypa B
Pa3ANYHBIX TUIIAX IIPEeAIPUATII;

IIpoBeseH 11X CpaBHUTEALHBIN aHAAUS;

BrisiBaeHbI caaOble Mecta (Uero mmMeHHO?) U IIPeAAOKEHBI
IIyTU VIX yCTPaHEeHNs];

lccaeaoBaHa TeHAEHIVIA CMEHBI TUIIOB KyABTYPBL U ee
BO3MO>KHBIE ITPUYVHEL.
Hedocmamxu

CyOBeKTUBHBIII ~ XapaKTep -  MHEHMe  HeCKOABbKUX
COTPYAHUKOB He MoOXeT chOpMUPOBaTh INOAHYIO KapTUHY
CAO>KVBIIIEVICSI OpraHMU3aliIOHHOV KYyAbTYPhl B KOMIIaHI.







