Market Share

HOW NOT TO LOSE IT?



Plan

Prepare real plan
sales

Analyze training
your salespeople,
if they really fit
the profile that
your company
requires

Locate the source
of the problem




Locate the source of the problem

Whofhg'gpened
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Products or services




Strategy




Strategy

What should
we dog

Who do we
do this for?e

How do we
do this¢




Analyfics

The correct
reflection of the
requirements in
the



Prepare real plan sales

( )

Study of past
growth

Distribute the
total amount
between
departments
and
managers.




Conclusion

everything must be under control




