Kak 0oobutbca nocraBfeHHOU uenn?

NpOeKTHasa OeATeNnbHOCTbL B
LLIkone undpoBbIX TEXHOMOMMA



YnpasneHne npoektamun —

JTO ynpaBJjieHne n opraHmn3auunad BCero, 4To Hy>xXHoO Asnd JOCTUXKEHUA Lesin




[0e NPpMMEHSETCS NPOEKTHasA OeATEeNbHOCTb?

- CTtpouTtenbcTBO
- PaspaboTtka nporpammHoOro obecne4yeHms
- ABTOMOOUIIECTPOEHME. ..

roe ewe?



OpraHu3saumst NPOEKTHON OEATENBHOCTU

- KITaCCUYECKOE MPOEKTHOE yrpaBneHue;
- SCRUM;

- Agile;

- Kanban;

- PRINCEZ2 ...

PER..




NMouyemy «ynpaBneHue npoekTamm»?

COAEPXAHME

KAYECTBO

CTOMMOCTb BPEMA




PucyHok 1: Cxema ynpasneHms KOCMHUYEeCcKOon nporpamMmmon "Anonnon”

OFFICE OF MANNED
SPACE FLIGHT

MUELLER
o
= 1
el
= APOLLO
= PROGRAM
§ PHILLIPS
N, &
X
MARSHALL SPACE
FLIGHT CENTER HEE 1 1 | 1
3= SYSTEM APOLLO APOLLO APOLLO
VON BRAUN I &5 ENGINEERING TEST RELIABILITY FLIGHT
1 - gz (BELLCOMM) & QUALITY OPERATIONS
=3 THOMPSON SAVAGE LEMKE HOLCOMS
INDUSTRIAL I I
OPERATIONS 4 42 A é :
O CONNOR 1 3 i3 :3 i3
>1is i >k >iz
I SATURN V S.= 2= Se= :::2
PROGRAM 3:0 g:o a:a gic
RUDOLPH : 3 : -§
: : - IS
¥ X y
| 1 1
MGMNT SATURN V SATURN Vv SATURN V SATURN V SATURN V
SUPPORT PROGRAM SYSTEM TEST RELIABILITY FLIGHT
HARTLEIN CONTROL ENGINEERING & QUALITY OPERATIONS
tACT) SNEED BELL BURNS MOODY AROWAN
SIC STAGE S STAGE SIVE STAGE 'Ns'sm!'!' VEHICLE GSE

URLAUSB

YARCHIN

GODFREY

ODUVERR

SMITH




CambI o4eBMOHbBIN MYTb peanusaunmn npoekta — pa3duTtb ero Ha gpasbl Unu

oTAesibHblE 3aa4yn.

Ceunee PeSPumnu Q. rpune C)!ef-o‘au/
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PucyHok 3: Cxema Knaccuueckoro npoeKTHoro nogxoga
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5 aTanoB TPaAMUMOHHOIO MeHeXXMEeHTa

drtan 1. UHnumauyums.

Ortan 2. NnaHnpoBaHue.

Artan 3. Pa3pabortka.

Otan 4. Peanusauua u TectupoBaHue.

Otan 5. MOHUMTOPUHT 1 3aBepLleHMe NPOeKTa.



CunbHble 1 cnabble CTOPOHbI MPOEKTHOIO
ynpaBneHus




