aaRan
il

MUHUMPPbI
Poccuun

u\NDpDLls
3 UNIVEI"SI':L.'
EEEEEEEEEEE

HA3BAHWE
NMPE3EHTALIA

HamnmMeHoOBaHMe
opraHmsaummn (-mn)

BCTpeval



g:? | MUHLIMDPBI 20-35 INNCES |verS|tt.|

CDO 06pa|_ue|.|ue Poccuu YHUBEPCUTET

2021

Chief Data Officer

YBaxaemble cnywartenu!

JlaHHbIN WabnoH HOCUT peKoMeHBATEesNbHbliii XapaKTep.

Bbl MOXeTe BHOCUTb M3MEHeHWs B cofepwaHuss cnanpgoB (HO He peKoMeHAYyeM HapywaTb JOTUKY) .
labnoH co3pgaH MCKAKWYUTENbHO ANA yaobcTBa BOCNPUATMS MHPOPMALMM BalWMM 3aKA3UYUKOM.

cdo.2035.university
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Chief Data Officer

- KomaHpa

- MpoeKT

- NpopaboTka npobnems

- NocTaHoBKa uenenm u 3apad

- PeweHne

- Wcnonb3yembie paHHble

- OnucaHne apXuTeKTypbl OaHHbIX

- TecTupoBaHMe runoTesbl

- OnucaHne MVP/npoToTuna/mpyroro pelweHus
- Busyanunsauyunga peweHus

- PesynbTaTthl anpobauun peweHuns

- LlemoHcTpauusa MVP/npoToTuna/mpyroro peweHus
- [lnaHnpoBaHMe BHeApeHunsd

- 3anpoc Ha pecypcs

cdo.2035.university
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Chief Data Officer

OnuWInTe KpaTKO Ball NMPOEKT:

- 3aMHTepecoBaHHble nuua;
- KaKyl npobnemy MpoeKkT pewaeT;
- KaK paHblle 3Ta npobnema pewanacb (ecTb NU anbTepHaTuBa).

cdo.2035.university
BcTpeya 1
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Chief Data Officer

I'IpoGnema — 3TO NPOTUBOPEYNe, C/IOMHOCTb/HEBO3MOKHOCTb pelleHus Kakoh-nubo 3agauu.
KpaTko onuumTte B 4yeM cocTouT npobnema, kKoTopyw byneT pewaTb Ball MPOEKT.
Chokycupyntecb Ha Haubonee ocTpbix npobnemax, KoTopble bymeT pewaTb Ball NPOEKT.

Cenyac npo6nemMa pelwlaeTtcs [cneayownMm o6pa3om], U U3-3a 3TOro:

- YNYyCKawTCA TaKMe-TO BO3MOXHOCTWU;
- Tepaetcsa N (uHaHCOBbIE MOTEPU;
- Tpatutca N pecypcoB/BpemMeHMu.

NokakmMTe couuManbHyw 3HAYMMOCTb MNpoeKkTa (Kak peweHus npobnemsl)

cdo.2035.university
BcTpeya 1



