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Kak npoka4yatb CBOH (OMHAHCOB
nporpamMmmy






Hawe noaco3HaHue MOXeT
BCE!!!

* Bce ecTb nposaBneHne Halwlero co3HaHug

* Halle co3HaHWe COCTOUT U3 HECKOJbKMX
YPOBHEWN, HA Ka)XOOM W3 KOTOPbIX
XpaHUTCA CBOSA MHAPOpMaLUA.

* B Hawuem nogco3HaHnM MHOro J'II/ILLIHG’M
HaBsA3aHHOro OKpY>XatoLMmMu, He HaLlero,
HE WUCTUHHOTO.



Hy>XHO noBepuUTb BO
BCeMOryLiecTBO NoACO3HaHUA

 HanTtu npumep YenoBeKka, KOTOPbIN caenan

)

cebsi cam, COBEPLLNIT HEBO3MOXXHOE. |
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IaHHble, C KOTOPbLIMU Bbl UgeTe
abCOSIIOTHO HE BaXHbl
* Bbl aeriaeTte 10, YHTO MOXeTe, B TeX

obcToATENbCTBAX, YTO E€CTb.

 He pedonekcupyete ymom. [lpocto
nenaere!




OrpaHn4yeHUs1 He CHapPYyXw,
orpaHn4yeHus Bcerga BHYTPU

YK, HU HOT,.
HU OTPAHUMEHUU!»

HUK BYRYMHY




Kak paboTaTb MeHblle,
a nony4yartb oonblue

[MpaBuno NapeTo unu
npuHuun 80/20" —

80% HaLuero ycnexa
co3gaetca 13 20% Hawumx
YCUTNW.

choplvlynmposaﬁ |
Bunbdpeno Mapero
1897 ropy, Takke U3BECTHO

Kak NPUHLUNUN HAUMEHBLLNX
YCUIUMN.




Cuutaercs, YTO 3TOT NPUHLMMN NPOHU3LIBAET BCE MbICITUMbIE CEpPbI
XU3HU: 20% acCOpTMMEHTAa NpoayKumn aaroT 0ObIYHO 80% OT 0OLEro
obbema NpoJaxk B AEHEXHOM BblpaXKeHnU; 20% acCoOpTUMEHTA
npoayKkunm unu 20% rnokynartesien 06bIYHO NPUHOCAT KOMNaHnn 80%
npubbInu; 20% NPECTYNHUKOB coBepLuatoT 80% I'IpeCTyI'U'IeHI/II/I 20%
BOAUTENEN BUHOBHbI B 80% OOPOXHO-TPAHCNOPTHBLIX NP CT AN;
20% BCTYNMBLUMX B Bpak OTBETCTBEHHLI 3a 80% pa3BOAO0B;
BpeMeHU Bbl HOcuUTe 20% nMeroLencs y Bac ogexabl; 80% B
NOXHbIX TPEBOT NpK cpadbaTbiBaHUM MPOTUBOYTOHHOM Cl/eranmsau,MM
Bbl3blBaeTCs 20% BO3MOXHbIX NPUYMH; 80% 3HEPrUn, BblAENUBLLIENUCH
npu CropaHnn TONJIMBa, TEPAETCH, a Konecam nepegaetrca nmwb 20%
BCEW SHEPTNN. DTN NPUMEPLI MOXHO NpPOoAoIKaTb 40 OECKOHEYHOCTMN.
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[MTpn4mnHbI PUHaHCOBOM
OrpaHN4YeHHOCTMU

e Bawu uenu He UCTUHHBI.

* Bbl He ymMeeTe paccnabnaTtbcd, oTnycKaTh,
a 3HAa4YUT N BOCCTaHaBMBaTb CUIbI.

* CrnnLuKoM 3axBa4veHbl NpoLLeccom u
npuBA3aHbI K pesynerary.

* B Bawwem noaco3HaHum cnauT /4
HeratTuBHasi huHaHcoBas nporpamMmma.



Kak douHaHcoBasa nporpamma
PYKOBOAUT XXU3HbLIO

o [lonr pasamepom $9.8 Mnpa., U3 KOTOPbIX \
S900 MIH. 6b1n gormkeH nnyHo [loHanba




OOpaTuTtechb K KOPHAM
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Kak dopmupyertca domHaHcoBas
nporpamMma

* MeHTanbHbLIN YPOBEHb

* OMOLIMOHAabHbIN YPOBEHb
e [lencrteue

* dU3nvecKkni ypoBeHb
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dunsnyecknii nnaH — 3To OTPakKeHne U ,/(
pacnevyaTka Bcex ocTalbHbIX ‘



Hawe douHaHcoOBoOE
bnaronony4yue ckKknaabiBaeTcs no

cdopmyne:

Mbicnun + YHyBCTBA + ONENCTBUS = pe3yJiblaTt
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KTo dbopmupyet Hawy
coMHaHCOBYIO NporpamMmmy

* PoauTtenu un pogHble

* OKpy>XeHune (aBop, LWwKona,
MHCTUTYT, KOJIEKTUB Ha
pabore)

* Counym, CMW, maccoBas “A
KyrnbTypa



PebeHOK poXxpaeTcs C
comHaHCOBOM nporpammon?

* KOHEYHO HET, 3TO NMPMOBPETEHHOE.




PopmMmyna peanusauun
doMHaHCOBOU nNporpamMmmbi

[1>M—>Y— 11 = P
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Kakum obpa3zom npoucxoauTt
nporpaMmmMmmpoBaHue

« BepbanbHoe nporpaMmmmpoBaHue (4To
cnbllanu B getctee). Hanpumep, «aeHbrn —
3TO 310!»

 [Nogpa)kaHue (4TO BMOENWU B OETCTBE).
Hanpumep, egMHCTBEHHbIN OOraTbii HENOBEK B
BalLLEM OKPY>XeHWUN, OKasarcs Heron;lQMtA

e JInYHbLIN oNbIT. YTO NPON30LLNO C BaMK
Nn4Ho. Hanpumep, ObINo HECKOSMbKO
nopaeHnn B bnsHece, CNoXurocb
YCTONYMBOE BOCMNPUATUSA cebsa — HEYJaYHMWK.







Kak paboTtatb cO cBOEM
couHaHCOBOU NporpaMmmMmon

* Oco3HaHue
[ loHMMaHne
* OTCTpaHeHue |
* [ lepenporpammmpoBaHumne /f



A Bbl JOCTOUHBLI ObITb
boratbiM?




A Bbl JOCTOUHBLI ObITb
ooratbimM?




A Bbl JOCTOUHBLI ObITb
_ug"[aTblM

Al




3agaHue

e HannwnTe, YTOo ONA Bac 3HA4aT
NeHbrn

e Ball NMYHbIN OEHEXHbIN
TepMocTaT

[ loTpaTuUTb MUNINOH

A
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He BepbTe MbICNAM, CTpaxamM u
COMHEHUAM

* ITO pedonekcua yma

*[loTepsa aHeprum

* PaccenBaHue KOHLUEeHTpauuu
O

» DOpMMpPOBaHME HEraTUBHOW:
nporpaMmbl




YTOoObI LIenu
pearin3oBbiBasfiMCb

* Hy>HO YeTKO CPOpMYNnUpOoBaTh
Lenb

* Hy>kHO gencrteoBaTb. [1pogBAATH
HamepeHue, JencTeune, I'IOC'MOK
OBUXEHMne.






h ycnex
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Baw douHaHCOBbI

B Ballux pykax!




