
Safety model in Tula



We constantly monitor compliance with 126 key legislative safety standards. We 
know which specialist should own the standards and at what level thanks to the 
knowledge matrix. This helps to avoid risks with the law and provide a basic level of 
security.

Compliance with laws requires paper documents, employee IDs, certificates, and 
regulations. To quickly find a copy of the desired document, we use a system that can 
scan text on scans and photos or handwritten documents. This saves a lot of time and 
allows you to have any document at hand.
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We carefully study the lessons from incidents that occurred earlier on other sites and 
share our lessons to take countermeasures and prevent a repeat.

We regularly re-evaluate risks in order to have the most up-to-date information 
and take sufficient measures to eliminate them. Also, all employees have the 
ability to register risks in a special database directly when they are detected. The 
risk elimination control is carried out personally by the Director at a weekly 
meeting on Fridays. For each registered risk, the action plan, the time frame for 
elimination, and the responsible person are specified



in 2018, the company's management in Russia announced a competition to 
implement ideas in the field of security. As a result, the Tula cluster received a grant 
to implement video Analytics from existing video surveillance cameras
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Identification of PPE absence 

The video surveillance system identifies the absence of PPE on 
the employee.
Photos with non-compliances are sent to the line managers' 
mail for action. Also the photos are saved at the site server.

The video surveillance system identifies the social distance 
non-compliance.
Photos with non-compliances are sent to the line managers' 
mail for action. 
Also the photos are saved at the site server.
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