


3/IEMEHTbI OPTAHU3ALNU

* OpraHusayua

* MnaaHupoBaHue

* Muceums

* BugeHue

* Uenb opraHu1sayum

* Mpouecc N1aHUPOBaAHUA
* [lepeBo ueneu




OpraHusayus

\

*OpraHuMsaumsa— COBOKyI'IHOC'I"b
NpoLeccoB A1 AeUCTBUU, BeAYLLNX
K 0Opa30BaHUIO
COBEpPLUEHCTBOBAHMUIO

B3aMMOCBA3EN MexKAY YacTAMM
Le/10ro.




[lhaHupoBaHue

“MaaHupoBaHUE ABAsAe
byHKUMEN  MeHeAXXMeHTa, KOTOpaA
CBA3bIBaeT BCe yripaB/ieHYeCcKue
YHKLMMN. bes N/1aHUPOBAHUA
OpraHusaumMa He B COCTOAHUM YETKO
copmyampoBatb  CBOM  Ue/M WU
Hanpas/IeHUA AeATE/IbHOCTU



NV
iAo

* MMcCcUA opraHM3aLMm- 5TO OCHOBHAA Leb
ee CyLleCcTBOBaHUA. Munccma npeacTaBasaeT
cobor pOpMy/IMPOBKY SIKOHOMUYECKOTO
byayLiero opraHmMsaumm 1 3aHMMaeT NepBoe
NO/I0XKEHUE B MepapXuu Lie/1eid KOMMNaHUM.
DaKTUYECKHU, MMCCUA OpPraHU3aLmUm
onpegenseT OCHOBHOE HamnpaB/ieHue
byayuiero pa3BuUTHA NpeAnpUATUA B LLE/IOM.
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“BuaeHune OopraHu3ayuu- 3TO
OMMcaHMe TOro COCTOAHUA, KOTOPOE OHA
X04YeT AOCTUTHYTb K onpege/sieHHOMY
BpeMeHu. IOT0 ¢GOpMY/IMPOBKA TOro
0bpasa, KOTOpbIM AO/XKEH BO3HUKHYT,
KOrgaa oOpraHmsauua AOCTUrHeT CBOU
MUCCUMN.



Llenb opraHun3auum

“Uenb opraHusayuUU— 370 KOHEYHOEe
COCTOAHME  W/IM  Ke/laeMblM  pe3y/bTar,
KOTOpPOro CTpeMMUTCA AO0CTUYb TPYA0BOU
KOANEKTMB. Llean a0/KHbl ObITb KOHKPETHbIMMU
1M Npeoao/IMMbIMU, ObITb AOCTUKUMBbIMU. Lleau
ABAAKTCA MCXOAHBIM MYHKTOM M/1IaHMPOBAHUA,
OHM  /N1IeKaT B OCHOBE  TMOCTPOEHUA
OpPraHM3aUMOHHbIX  CTPYKTYpP, Ha  UenAax
6asmpyeTca cuctema MOTMBALIUN.



[lpouecc nn1aHMpOBaHUA
S .
“Mpouecc nM1aHUpPOBAHUA -
*B OpraHmM3aumu BKAKOYAET B cebA:
*1eATeNbHOCTb MO N/1AHUPOBAHMUIO .
*Cucrtema N1aHOB OpraHusaumm.
*CTpaTternyeckmii naaH.



AlepeBo uenen

* lepeBo ueneun-

* 3TO CTPYKTYPUPOBAHHbIN
Mepapxmyeckmnu repeyeHs Lesien
OpraHmM3aumu, B KOTOPOM LLe/n
60/1ee HU3KOro YpOBHA NOAYNHEHD!
N C/IYXKaT A4/1A AOCTUXKEHUA Le/1en
60/1ee BbICOKOro YpOBHA.



B

CITACHMBO
3A
BHUMAHWE



