Kak 3a rog noctpoutb 6u3Hec Ha AMa30H C
obopotom 400.000% B Mecsu n ROI 90%

[1laBen LLleB4eHKO, Amazon-npegnpuHMMaTenb,
cosgartenb 1 nuyo bpeHga Proamazon




Y KOro ectb bm3Hec Ha Amazon?



UTO Takoe bnsHec?

BAXHbIE COCTOBINAOLWWE BU3HECA

CUCTEMHOCTb
[1pOo3payHOCTb
MacwtabunpyemocTb
[TnaHnpoBaHne
[enernposaHue

[TapTHEPCTBO



Y KOro Tenepb ectb OM3HeC Ha Amazon?



Online Arbitrage CLLUA
Online Arbitrage Kutawn
Private Label 13 kutas
Private Label n3 benapycwu
KoHTpadakT

Cou ceTtun

A kaxkgaa u3 ctparternn 4ensatca Ha HECKOSbKO HanpasfieHUN



Kak, He nmes onbiTa, B KpyrnHOoM dbusHece 3a roa

co3gaTtb kKomaHgy B 20 YenoBek.

TyT oxyuTenbHasi UCTOPUS NPO TO, Kak Mbl CO3Aann KoMmaHay
®oT0 Haller KomaHabl ¢ NocrneaHero kopnopaTtuea



KTO Hy>XeH Ha cTapTe

PyKOBOD,l/ITeJ'Ib HarpaBJieHnA

[MapTHep, ynpaBnsatowmin nepcoHasriom u
peliaroLwmnm obmne npodbnemsl, He

KacatLwmeca AmasoHa

3 pecepyepa NnonHoro Lukna (3akynka, nouck
NocTaBLLMKa,yNpaBreHne akkayHTaMm)

nomMmowiHnua+oyxrantep

He 6epute Aapysen unm poacTBeHHUKOB!



[lepBas npudbINb

PyKOBOD,l/ITeJ'Ib HarpaBJieHnA

[MapTHep, ynpaBnsatowmin nepcoHasriom u
peliaroLwmnm obmne npodbnemsl, He

KacatLwmeca AmasoHa

1 ynpasnsoLwmin pecepyepamm (3akynka,

ynpaBrieHne akkayHTamu)

5 pecepuyepoB y3Kow cneunanusaumm (nomck
NOCTaBLUMKOB N BUITOK)

nomMmowiHnua+oyxrantep



45-55k B mecsau

PykoBoguTernb HanpaBreHus

MomoLuHMua pykoBoauTensi(denoBek-CRM)

[MapTHep, ynpaBnawoLmii NepcoHanom 1 peluatowmimn obuwme npobnemsl, He Kacatowwmeca AMasoHa
hr-MeHemXep + OH e YCINOBHbIA 3aBX03:)

YnpasnsawoLwmnin OCHOBHbIM HanpasneHneM (3akyrnka, ynpasreHne akkayHTamm)

4 pecepyepa y3kou crneyuanusauum (MoMUCK NocTaBLUNKOB 1 BUIOK)

byxrantep
[MomoLuHKK ByxranTtepa

duHaHCUCT



/0-80K B mec4du

PykoBoguTtenb 6usHeca

MomoLwHunua pykoBoauTens (Yenoeek-CRM)

MapTHep, ynpaBnaoLWmnin nepcoHanom n peluatoLwmin obuime npobnemsol, He kacarowwmecss AMa3oHa
hr-meHeaXep + OH e YCIOBHbI 3aBX03:)

YnpaBnsitoLunin OCHOBHbLIM HanpaBneHneM (3akyrnka, ynpaBrneHue akkayHTamm)

4 pecepyepa y3kon cneumanmsaumnm (MoMCK NOCTaBLLMKOB M BUIOK)

YnpaensioLwuin BTOpbIM HanpasneHnem (MoXeT napTHep)

Ynpasnsowuii TpeTbUM HanpasrneHnem (MoxeT napTHep)

OyxranTtep
lMomoLwHMK Byxrantepa
duHaHcuct

MomMoLHWK omHaHcKucTa



100-120K B mecsau

PykoBoguTtenb 6usHeca

MomoLwHunua pykoBoauTens (Yenoeek-CRM)

MapTHep, ynpaBnaoLWmnin nepcoHanom n peluatoLwmin obuime npobnemsol, He kacarowwmecss AMa3oHa
hr-meHeaXep + OH e YCIOBHbI 3aBX03:)

YnpaBnsitoLunin OCHOBHbLIM HanpaBneHneM (3akyrnka, ynpaBrneHue akkayHTamm)

4 pecepyepa y3kon cneumanmsaumnm (MoMCK NOCTaBLLMKOB M BUIOK)

YnpaensioLwuin BTOpbIM HanpasneHnem (MoXeT napTHep)

Ynpaensownin TpeTbUM HanpasneHnem (MOXeT napTHep)

KOpuct

OyxranTtep
lMomoLwHMK Byxrantepa
duHaHcuct

MomMoLHWK omHaHcKucTa



140-150K B mec4du

PykoBogutens busHeca

MomoLHMUa pykoBoauTens (YenoBek-CRM)

MapTHep, ynpaBnsatoLLmMii NepcoHanom 1 peLlatoLwmin obwmne npobnemsl, He kacatowmecs AMa3oHa
hr-mMeHezxep + OH e YCMNOBHbIN 3aBX03:)

YnpaBnsioLLmnii OCHOBHbIM HanpaBreHnem (3akynka, ynpaBrneHve akkayHTamu)
4 pecepyepa y3kon cneuuanusaumm (nomMck NocTaBLLMKOB 1 BUIOK)
YnpaBnsitoLLmii BTOPbIM HanpaBieHnem

1-2 NOMOLLHKKa/pecepyepa Ha BTOPOe HanpaBrneHne

YnpaBnsioLmin TPETbUM HanpaBieHneM

1-2 NoOMoOLLHMKa/pecepyepa Ha TpeTbe HanpasieHne

KOpuct

[MomoLLHMK topucTta

Oyxrantep
MomoLHuk Byxrantepa
duHaHeneT

MomowHWK buHaHcucTa



160-180K B mec4u

PykoBoaunTens 6usHeca

MomollHuUa pykoBoauTens (Yerosek-CRM)

[MapTHep, ynpasnsaoLwuini nepcoHanom u peLuatoLwuin obme npobnemel, He kacatowmecs AMa3oHa
hr-meHegKep + OH e YCMOBHbIA 3aBX03:)

YnpaBnsioLLmMin OCHOBHLIM HaMpaeneHeM (3akynka, yrpasreHne akkayHTamm)
4 pecepyepa y3Kkol cneumanusaumm (MoMcK NocTaBLUMKOB U BUMOK)
YnpasnsoLwuii BTOpbIM HanpasneHvem

1-2 nomoLLHMKa/pecepyepa Ha BTOPOE HanpasneHne

Ynpasnsowuii TpeTbnm HanpasneHem

1-2 NOMOLLHNKa/pecepyepa Ha TpeTbe HanpasneHne

KOpuct

[MomoLLHuMK opucTta

Oyxrantep

MomoLuHKuK ByxranTtepa
®PuHaHcucT

[MomoLLHMK nHaHCUcTa

CotpyaHuku cknaga 8 CLUA(onumoHansHo)



PykoBoguTens 6usHeca

MomowHmLa pykoBoauTens (Yernosek-CRM)

[MapTHep, ynpaBnstoLL Ml NepcoHanoM 1 peLuaroLuii obLime npobnemsl, He kacatowmecs AmasoHa
hr-MeHemKep + OH e YCrOBHbI 3aBX03:)

YnpaensoLwuii OCHOBHbLIM HanpaeneHnem (3akynka, ynpasreHune akkayHTamm)
4 pecepyepa y3Kkoi crieumanmaaumm (MoucK NoCTaBLLMKOB M BUMOK)
YnpaBnsoLLmMi BTOPbIM HanpaBrneHnem

1-2 nomolLLHUKa/pecepyepa Ha BTOPOE HanpasneHve

YnpaBnswLwmn TPETbUM HanpaBneHnem

1-2 nomoLLHUKa/pecepyepa Ha TpeTbe HanpasneHne

Ynpasnstowuii 4/5/6 HanpasneHnssMm

HOpuct

[omoLLHMK topucTa

2-1 1 3-1 FOPUCT UINN KOPUCT+ MOMOLLIHUK toprcTa

Oyxrantep

MomoLyHmK Byxrantepa

duHaHeueT

[MomoLwHMK prHaHcucTa

CotpyaHukm cknaga B CLUA(onumoHansHo)



Kyoa nogem ganbiue?

[anee K aTON CTPYKTYpe A06aBNAKTCS TONbKO HOBblE HaNpaBneHns
KomaHgamm 0o 5-6 4ernosek, ¢ NOCTENEHHbLIM CMeELLLEHNEM pyKOoBoaUTENEN
HanpaerneHunn Bbllwe NO NECTHULE

Teopus



C KakKMMu CIOXXHOCTAMU Mbl CTOJIKHYJTUCb MOCJIE

obopoTa 200 000%.

baH akkayHTOB Cknagckue ycnyru



baH akkayHTOB

HOpucT

[ToMOLHUK topUCTa

baHaa ctaxepos



AreHTCcTBO No pa3baHy akkayHTOB

YrnpaBnawoLwmm napTHeEP = ObIBLUMA IOPUCT

KOpucT KOpucT HOpucTt

[TOMOLLHMK topucTa [lomoLLHMK topucTa
[TOMOLLHUK tOpUCTa

baHaa ctaxepos baHaa ctaxepos baHaa ctaxepos



baH akkayHTOB

HOpucT

[ToMOLHUK topUCTa

baHaa ctaxepos



Kak n 3a4em otkpbITb cknag B CLUA, He nocellas

CLA.

bonb: 1. [Joporme cknagckue ycnyru,
2. [lonras obpaboTka 3aKkas3oB

NTor: 1. 3KoHOMUSA Ha CKNnaacKkux ycnyrax B 2.5 pasa
2. ToBapbl Ha4Yann obpabaTbiBaTbCs bbICTpee




Kak gormkHo paboTtaTb NapTHEPCTBO

Pa3roBop Npo NapTHEPCTBO M BCIO BaXHOCTb 3TOrO acrnekta busHeca

dOoTO KNYen ot Hallero cknaga



Kak oTKpbITb cknag He nocewaa CLUA

Buaoeo ¢ Hawero cknaga



Kak oTKpbITb cknag He nocewaa CLUA

doT0 rannumoro goma, KOTOprI7I Obin Ha craprte



To, 4YTO HALLNKW COTPYAHMKN Korga He Obino BpeMeHU

®oTO TOro 4YTo apeHagosasin



[1a Mbl U camu goBe3em!

doT0 4-X MaTpacoB HE BMELLaLWLNXCA B MalLNHY



[1ns 4yero mbl pabotaem?

®oT0 KOPOOOK NpMexasBLUMX HA cKNaa



Kak nepectatb AymaTtb Npo Amazon 1 Ha4aTb MbICIUTb robanbHo.

Kakne ecTb BapmaHTbl pa3BUTUA TOBApHOIro e-commerce busHeca

CLUA

KaHapa/mekcuka

EBpona

Kntan

AnoHus

OAD

Poccus
bpasunua/ascTpanus n npoyee



Kak nepectatb AymaTtb Npo Amazon 1 Ha4aTb MbICIUTb robanbHo.

Kakne ecTb BapmaHTbl pa3BUTUA TOBApHOIro e-commerce busHeca

Amazon USA

Amazon EU/CN/JP n MHOrne gpyrue
Ebay USA/EU
Taobao/Aliexpress/Alibaba
Ozon/Wildberries/Avito

A MHoroe gpyroe



