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Tak, moxkeT, monpodyem?
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Touno onpeoensiime npoodiemol

[IpobJieMbl )
IIOTpeOUTES

e UYTO Takoe «CIMIIKOM 3aTpaTHO»?

e UYro 3acTaBisieT mOTpeOUTENIC YyBCTBOBAThH
ce0s TI10X0?

e Yero He xBaraeT NOTPEOUTEITIO?

e Yto0 MemaeT noTpeorTeNsIM CIIOKOMHO
CIiaTh?

o Kakune ommbOku yaiie BCero J0IyCKaroT
noTpeouTENn?

e Yto0 MemaeT noTpeoUTeNsIM NPUHSATH
[IECHHOCTHOE MPEIJI0KEHUE?




Touno onpeodensume 6b1200)

BrIroibl
[IOTPEOUTEIA

e UYto HamnboJsIee 1IEHHO JJII IOTPEeOUTEIICH C
TOUKHU 3PCHHS BPEMEHH, ACHET U YCUITHIA?
e UYTo0 00JIETUMT KU3HB UIIK PAOOTY
OTPEOUTEIAM? (
o

e Ha uro morpedburenu oOpaiaroT BHUMaHHE
B IIEPBYIO OYEPEb?

e O 4eM MedTarT NOTPEOUTEIN?

« Kak norpedburenn nu3MepsroT ycrex?
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ToBapsI u yciayru

e MaTepHalbHBIE / 0CA3aEMBIC
e HEMaTEpPHUAIbHbBIC

e HU(POBHIC

e (prHAHCOBBIC
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CnpaejiAmobCi C KOHKpEmHbiMU I’lpO6]I€MClMM

DakTophl
IIOMOIIU

MoryT 71 Ballli TOBaphl U YCIYTH:

e 00€CIEeUYnTh SKOHOMHIO BPEMEHH, JICHET
WA YCUITUNA?

e OrPAaHUYUTH WU YCTPAHUTH TUITUYHBIC
OIIIMOKH MOTPEOUTENCH?

e TIOMOYb MOTPEOUTEISIM UYBCTBOBATh CEOs
0oJiee YBEpPEHHO?

e HCKIIOYUTH OTPHUIIATEIIFHBIC COIUAIBHBIC
MOCJIC/ICTBUS ?
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Onucanue moao, Kakyr 6v1200y 0arom
nompebumento 8awiy Mo8apwvl U yciyeu

DaKTOPHI BHITO/IBI

CrnocoOHBI JIM Balllk TOBAPHBI U YCIIYTH. .. Il‘llk
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e 00€CneYuTh NOTPEOUTENSAM BUIUMYIO
SKOHOMMIO BPEMEHM, JICHET I YCHUJIMHN ¢

e JIaTh PE3YIBTaThl, KOTOPBIC OKUIAAFOT
OTPEOUTEIH ?

e HCIIOJHUTb JKEIAHUS ITOTPEOUTEIICH ?

e CO3/aTh MOJOXUTEIBHBIN COLIMATIBHBIN

3P heKT?
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CUSTOMER SEGMENTS

Maxim Arzumanyan, 3rd ISS Student school 2013
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VALUE PROPOSITIONS
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CHANNELS
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CUSTORMER RELATIONSHE?S

Maxim Arzumanyan, 3rd ISS Student school 2013



Slide from Alexander Osterwalder: Business
Models Reloaded (SKOLKOVO open lecture)

REVENUE STREAMS
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KEY RESOURCES
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KEY ACTIVITIES
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KLY PARTNERS
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COST STRUCTURE

Maxim Arzumanyan, 3rd ISS Student school 2013
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