KAKMYTELLHECTBOBATbB IO
MWPY BECTIZTATHO

[ocewasn popymbl U KOHPEPEHL MM, YHACTBYS B KOHKYPCaX U
XaKaTOHaXx



[MPOI PAMMA

» YTo Takoe BopKlion?

» Kak roToBMTb 3afiBKM Ha y4acTue B MeXAYyHapoaHbiX popymax, KoHPepeHLMAX, NpoeKTax?
= KakMx KaHAUAATOB XAYT OpraHM3aTopbl NoA06HbIX NPOEKTOB?

= ExkerogHble MeXayHapoaHble pOopyMbl, B KOTOPbIX KaXAbIA MOXET MPUHATb Y4yacTue

= KoHpepeHUuun, popymbl, NPOEKTbl C MOJIHbIM U YHAaCTUYHBIM NOKPbITUEM PAacXoA0B

= Kak yyactBoBaTbh cTapTan-6artiax, KOHKypcax counasibHbIX MPOEKTOB, XaKaTOHaX

= [Ipymepbl UHTEPECHbIX NMPOEKTOB

= OTBETbI Ha BallX BOMPOCHI



KAKNX KAHANAATOB XOTAT BUAETD
OPITAHU3ATOPbDI?

"I think of it often and imagine the scene clearly.

Even if they come to kill me, | will tell them what
they are trying to do is wrong,

that education is our basic nght.”

~Malalah Yusafzay



3AABKN HA YHACTUE

PacckaxuTe o cebe (PpakTbi)

[Ae Bbl A6MOHCTPUPOBAAU CBOU INAEPCKUN NOTEHLMAN
[loyeMy Bbl XOTUTE CTaTb Y4AaCTHMKOM Hawero ¢popyma
Yem gaHHbIM GOpPYM MOXET BaM NOMOYb?

Kakou Bk1ag, Bbl MOXeETe BHECTU B AAHHbIN GOPYM?

Bawwe BuaeHme TekyLwen cuTyaumm



[MPUMEPbBI 3AABOK

Industry (If you are Company/Entrepreneur):

Do you require a visa to travel to Croatia? *

O VYes
O No

How LEAP Summit can help you? *

LEAP Summit is the place where Changemakers LEAP into action! Please let us know how we can
help you in your personal and professional development - can we connect you with someone/can
3 we do something for your business/can we help you somehow and we will try everything to make
Country&CIty * environment in which you will be able to grow as a person and as a leader.




TIPS

=1. /lOCKOHA/IbHO N3Y4YnUTb TEMATUKY MEPONPUATUSA
=2. He nblTanTecb BMECTUTb BCE B OAHO 3CCe.
=2.YeM 1 0OTIMYaIOCh OT APYrmx?

=3. He bontech ObITb YECTHLIMU

=4.He bonTecb NokasaTbCa CTPAHHbIM

. LlenaanTe amoumsamm



MOTWBALUWMOHHOE NMNNCbMO A4

OOPYMA NJIN KOHOEPEHLNW

= AKLLeHT Ha nHmuuaTueax (naepcree)

= AKLEHT Ha NpeAblAYLWKMX NPpOoeKTax

= AKLLEHT Ha ambuymsax (byaywmx npoekTax)
» AKLLeHT Ha pes1IeBaHTHOM OnbITe

= AKLLEHT Ha BO3MOXXHOM BKJ1aje

» AKLUEHT Ha LeHHOCTSAX

= AKLEHT Ha BO3MOXHOCTSX

= AKLLEHT Ha NpobaemMax KOMbIOHUTH

= Creating a better future

= Global citizenship (culture ambassador)



OLNBKW

= [l1caTb O HepeneBaHTHbIX BELLLAX
= XaUTUTb CBOIO CTPaHY MaAM community

= He n3yumTb Lenn koHPepeHLnm nam popyma



EXXETOAHBIE POPYMbI, KOHKYPChI,

KOH®EPEHL N

= Hansen Summer School -USA -January
= Watson Summer School - October

» Many language —one world USA -

* Open Con, Germany

= One Young World

» Model ASEM

= Yenching Global Symposium



 EEEEEE——
ESSAY CRITERIAS

Essay Criteria for Assessment

Appropriate Selection of Problem

« Relevance to the plenary aKTYyas/IbHOCTb AJ/151 NJIEHAPHOMO 3aceAaHus
« Justification for the choice obocHoBaHwe Bbibopa

Knowledge and Understanding of Problem
MOXHO NopobHO pacckasaTb O pa3Hbix acnekTax npobaemsl

« Can talk in detail about the different facets of the problem
« Views the problem from more than one perspective and appreciates its subtleties
 Persuades the reader that this is iIndeed a problenRaCCManMBaeT”p°6neMycpa3Hb'X TOHEK 3pERNA M LERUT
y66AMTb YNTaTeNd, YTO 3TO AeVICTBMTeﬂbHO npo6nema
Appropriate Selection of Solution

- Relevance to the problem ©THowehve knpobaeme

- Relevance to the plenary akryanbHocTb 405 NaeHapHOro 3acejaHus

Reasoning behind the Solution

« Your essay should be persuasive  3CC€A0/XHO BbITb ybeanTenbHbIM
« Details why this is a solution to the problem aeTtasbHo noyemy 3To peweHne npobaemsl
« Details why this solution will create a positive change to wider society

I'IOApO6HO noyemy 3710 peweHne Cco34acT NOJTOXUTE/IbHbIE USMEHEHNA A1 O6LLI,eCTBa B LLle/iOM




ONEYOUNGWORLD

What is One Young World?

One Young World was founded in 2009 by David Jones and Kate Robertson. We are a UK-based charity that gathers together the brightest
young leaders from around the world, empowering them to make lasting connections to create positive change.

We stage an annual Summit where the most valuable young talent from global and national companies, NGOs, universities and other forward-
thinking organisations are joined by world leaders, acting as the One Young World Counsellors.

At the Summit, delegates debate, formulate and share innovative solutions for the pressing issues the world faces.

At past Summits delegates were joined by a line-up of Counsellors that included Justin Trudeau, Emma Watson, Archbishop Emeritus Desmond
Tutu, Sir Bob Geldof, Kofi Annan, Sir Richard Branson, Meghan Markle, Professor Muhammad Yunus, Jamie Oliver, Jack Dorsey and Mary
Robinson. Click here to find out more about past Counsellors.

After each Summit, the delegates, who are then known as One Young World Ambassadors, work on their own initiatives or lend the power of
the One Young World network to those initiatives already in existence. Of those in employment, many return to their companies and set about
creating change from within, energising their corporate environment.

Who can be a One Young World Ambassador?

One Young World delegates are 18-30 years old who have demonstrated leadership ability and a commitment to effecting positive change.
Many have already had an impact in their home countries on a range of issues, including the role of business in society, transparency in
business and government, the impact of climate change, global health and hunger relief.

If you think you meet the requirements, we welcome you to apply to attend the 2018 Summit by creating a candidate profile. If your profile is
approved it will be displayed on the One Young World website and you can seek the necessary funding to attend the Summit.

At the Summit Closing Ceremony, delegates graduate as One Young World Ambassadors, joining a network of young leaders who are creating
positive change around the world.

Find out more




ONEYOUNG WORLD APPLICATION FORM

What global issues are you most passionate about and why? *

How are you making an impact on your community, country or the world at large? If possible, please give examples of any organisations,
projects or campaigns for positive social change you have founded or have been involved with. *

V2

If possible, please give an estimate of the number of people who have been positively impacted by the actions listed above and explain how
these people have been impacted. *




KAK MTNMCATb 2CCE HA KOHKYPCbI?

= Rules

= Brainstorm
= Hooks

= Details

= [lncbmo —obpawenme k CEO
= JCCe OT TpeTbero Jinua

= OaHa uctopus



COUNAJIbHBIE NMPOEKTHI

SOCIAL
ENTERPRISE

SWEET SPOT




LIE/IN OOH YCTOMYMBOIO PA3BUTUS

NO
POVERTY

600D
HEALTH

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

4 QUALITY
EDUCATION

GOOD JOBS AND
ECONOMIC GROWTH

i

14 LIFEBELOW
WATER

INNOVATION AND
INFRASTRUCTURE

15 :ll;[lllﬂ

REDUCED

1 RESPONSIBLE
INEQUALITIES

“ OIS 1200"80!?"0“

13 PROTECT THE
PLANET

3

16 PEACE AND 17PARINERSHIPS
JUSTICE FOR THE GOALS



Baking/Cooking for a Social Cause

J

- 4 S . A)
7. BAKING/COOKING FOR A SOCIAL CAUSE P

Educational travel company

M\

18. EDUCATIONAL TRAVEL COMPANY

Water for everyone!

21. WATER FOR EVERYONE!
E = - —

Social products and employment for the underserved

20. SOCIAL PRODUCTS AND EMPLOYMENT
A AEERY - R, ol

|



NMPE3EHTAUUA CTAPTAIA

= [Ipobrema

= [lpeanaraemoe peweHue

= BusHec-moaesnb NpoekTa

= J/lexxalasi B OCHOBE Marus/TexHo10rms
= MapKeTUHI 1 NpoAaxu

= KOHKYpPEeHTbI Ha pbIHKeE

= KomaHAa

= [1porHo3bl 1 Bexu

= CTaTyC ¥ TauMAaNH

= /ITOr 1 NpU3bIB K AE€NCTBUIO



[MPOBJIEMA

Problem

Price is an important concern for customer booking travel online.
Hotels leave you disconnected from the city and its culture.

No easy way exists to book a room with a local or become a host.



PELLEHWNE

Solution: A web platForm where users can
rent out their space to host travelers to

Save Money Make Money Share Culture

when traveling when hosting local connection to the city



BO3MOXHOCTW PbIHKA

6/0,000 17,000

TOTAL USERS TEMPORARY
HOUSING LISTINGS

In SF & and NYC from 7/09 to 7/16




PASMEPbI PbIHKA

2 o560 4

Billion + Million + Million

Trips Booked (WorldWide) Budget&Online Trips w/AirBnB
Total Available Market Serviceable Available Market Share of Market

15% of available market

*source: Travel Industry Assn. of America and World Tourism Organization.
**source: comScore




TEXHOJ10I' 1A

SCdl Cll L)>/ (,'IL>/

Anywhere 71 Anytime 7 1guest BecomaaMost Melp  SignUp  Login

FOR YOU HOMES EXPERIENCES PLACES

Experiences Soe all >

LA A & & AUNTES




DOOK IL.

Malibu By The Sea Beachfront Apt

t LA S & & SISl




BU3HEC -MOJE/b

Business Model:

we take a 10% commission on each transaction

$84  $25 $200

MILLION DOLLARS AVERAGE FEE MILLION DOLLARS

Trips with AirBnB $80/night Revenue
15% of Available Market for 3 nights Projected by 2011




MAPKETWHI

Market Adoption

EVENTS PARTNERSHIPS CRAIGSLIST
target events monthly cheap/alternative travel dual posting feature
® Octoberfest (6M) ® Goloco
¢ Cebit (700,000) * Kayak
¢ Summerfest (IM) e Orbitz
* Eurocup (3M+)

MardiGras (800,000)




KOHKYPEHTHbBIE MPEMMYLLUECTBA

First to Market
or transaction-based temporary
housing site

=

Ease of Use

search by price, location &
check-in/check-out dates

Host Incentive
they can make money over
couchsurfing.com

Profiles
browse host profiles,

and book in 3 clicks

List Once
hosts post one time vs.
daily on craigs“st

@ airbnb

Desl n and Brand

memorab|e name will launch at

historic DNC to gain share of mind




ONHAHCDI

Financial
We are looking for 12 months financing to reach

80,000 transactions on AirBed&Breakfast

$500K 80K  $2M

Angel Round Trips w/AirB&B Revenue

initial investment opportunity avg $25 free over 12 months




ROME HACKATHON

INDABA
MAKE AN ORDINARY ACTION EXTRAORDINARY

* Indaba app allows to purchase food close to expire for a

discounted price

Cnaiig: 7mnz 11

* 50% of royalties fund projects for local empowerment o

agriculture

* Economic gains for resellers and consumers

* [t’s social!




Leaderboard

My wallet
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