Central Asian IT House



KoHuenuus

Central Asian IT House - koonepauus cTpaH LieHTpanbHoOM A3um C Lenbto BbiBOAA CTapTanoB 1 T-koMnaHui Ha cTaaun
MacwTabupoBaHus Ha pbiHOK CLLA nyTeM npeaocTaBneHnst NOAAEPXKKM Ha BCEX STanax lokanm3auuu.

O6Lume uenn MeponpuaTus:

[NpenoctaBneHne fOCTyna K KOMMNETEHUUAM, CBA3SM, KIIMEHTaM U KanuTany
Co3aaHune coobliecTBa CKennanos

MupoBoe npu3HaHue cTpaH LA 1 npoekTos

CHmxeHne 6apbepoB npu akcnopte UT-NpoekTos



lNMpepnoctaBnsiemMblie cepBUCHI

CodT-neHauHr

nomoulb ¢ obopMIeHnem
[AOKYMEHTaLMK

cybcnamnpoBaHue 3aTpaT Ha
NpoXXuBaHue

npepocTasneHne paboyero mecra
KOHCyNbTaumm no

IOpMANYECKMM BOMpPOCaM

Mporpammbl

MEHTOPCTBO OT J10KaJIbHbIX 3KCMEPTOB

TPEKUHI CTapTanos
nposeaeHne Board MUTUHIOB C

ronoBHbIM opucom B PK

CoobLecTBO

NMOMOLLb C MOWUCKOM KJIIMEHTOB
opraHusaumsa BCTpey C MHBECTOpaMu
yCTaHOBJ/1IEHWE NAPTHEPCKMX CBA3EN
MOMOLLb C HAMMOM CMEeLMannCToB
peer-to-peer NoMoLLb OT pe3naeHTOB

UHdpacTpykTypa

Pabouee mecTto Ha 30 yenosek
30 koriko MecT (co-living)

MeponpuaTtus

npoBeaeHne nuT4y-ceccun nepeq VC
noceLleHne TeMaTUUYECKUX

MeponpuaTuiA u hopymoB
HETBOPKMHI CECCUIA
OpraHv3aumsi TeMaTU4ecKkmx
MeponpusaTUiA

PR

NpOABMXEHNE B COLMANBHBIX CETAX
(Tik Tok, Instagram, Facebook n T.
A.)

NpoABMXEHNE Yepes ToKasbHbIe
mMeama nNpo cTapTanbl U TEXHONOrnn



BcTpeuHble ob6sa3aTenbcTBa/TPe6OBaHMA K pe3ngeHTam

Mepuon HaxoxaeHus He 6onee 3 Mecsiua, HO ¢ nposnoHrauunen ( N cymMa oT cTtapTtana)
Hannuune peHer Ha cyeTty y dayHaepa (Round mnmn cobCcTBEHHbIN KanuTan KOMMNaHnn)
Pa3paboTka npoayKTa B CTpaHe

Perncrtpauusa kak pesmgaeHta TexHonapka

MpvBReYeHne NHBECTULNIN/HanN4me Npoaaxk 3apybexHble/pocT MeTpuK (MONb30BaTENN,

CAC,..) MeHTOpCTBO HOBbIX Pe3naeHTOB

BbITb hnnmnanom ronosHoro oguca B LA nnm 6biTb ronosHeiM opucom B CLLA n punmnan B LIA

% OT UHBECTULUUN B
community



Oxunagaemble
pe3ynkraTthbl

yBenunyeHue akcnopta NT-npoaykTos m ycnyr

NpUBNEYEHNE KIMEHTOB U MHBECTULMI B LIA

WHBECTULNA B CTapTanbl

MAPKETUHI MHHOBALIMOHHOW 3KOCMCTEMbI LieHTpanbHoM A3um
aenerauni komnanmi ns CLUA B LIA ANns 03HaKOMIEHUS C SKOCUCTEMOM
npunobpeTeHne gomMa B byayLiem B criyyae ycrnexa



Nokauusa Central Asian IT House

KpemHueBas [lonuHa - 10ro-3anagHas YaCcTb KOHCONIMANPOBAHHOIO MeTPOMO/IMTEHCKOro CTaTUCTUYECKOro apeana (arnomepaumm-
KoHypbauumn) CaH-®paHuucko B WwTtate KanudopHua (CLUA), otnmyaowasics 601bWon NAOTHOCTbIO BbICOKOTEXHOMOMMYHbIX
KOMMNaHWUN, CBSI3aHHbIX C pa3paboTKOM 1 NPOM3BOACTBOM KOMMbLIOTEPOB M NX COCTaBASIIOLWMX, OCOBEHHO MMKPONPOLIECCOPOB, a
TakXXe NporpaMMHOro obecneyeHns, yCTponcTs MOBUNbHON CBA3M, BUOTEXHOMOMMM U T. .
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Tun cbeMHoro xunbs: co-living/hacker house

Co-living - TN coobLiecTBa, npegocTasnstowero dopmat Hacker House - TN COBMECTHOro NPOXWBAHUS
COBMECTHOrO NPOXMBAHWS ANs NI0AEN C 0bwmnmMm nonynsapu3vpoBaHHOrO B 3HAMEHUTOM
HaMepeHnaMu. amepukaHckoMm woy Silicon Valley, ana ntogen B

tech n ctaptan coobuiecTse.




LleHbl Ha noaxopswee co-working space B panoHe
KpemHueBon ponunbl, B CaH Xoce

1065 Asbury St 1085 Asbury St
2,166 SF of Office Space Available in San Jose, CA 2,186 SF of Office Space Avaloble in San Jose, CA

il e R Office Space / California / San Jose / 1085 Asbury $t, San Jose, CA 95126
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https://www.loopnet.com/Listing/1065-Asb B roa:97,470%
ury-St-San-Jose-CA/24341218/ B mecsau;:8,122S



LleHbl Ha noaxoaswee co-living space B panoHe KpemMHueBowm
aonuHbl, B CaH Xoce

Big Modern House w/ Backyard

Y 4.7 -6 reviews © S10th St (Sun) - San Jose * United States o) Share Q Save

™

&

BJ View 14 photos

Min. age

B3 1300 e tmonth 18 :
1 House 1 U16/5%  1month 1 o .., B rog:10 ’800$

https://coIiving.com/spaces/xl75vt2k' - B mecaL;:900S



LleHbl Ha noaxopswee co-working space B pannoHe
KpemHuneBoun gonunbl, B Menlo Park (30 muH po CaH

¢dpaHuUumnCcKo)

724-726 Oak Grove Ave
4,975 SF of Space Available in Menlo Park, CA

B ron:180,0005

https://www.loopnet.com/Listing/724-726-Oa B MecsL:15,000%

k-Grove-Ave-Menlo-Park-CA/20519041/



LleHbl Ha noaxoasiee co-living space B panoHe KpemHueBoun aonuHebl, B NMano Ansto (30 MuH go
CaH c¢paHumnCKO)

Exclusive House - Incl 3 Coworking Areas + Pool
4.8 -19reviews @ Garden St (East Palo Alto) - East Palo Alto - United States

&

people are looking at this property. ) WiFi Min. stay Min. age
Hostel 110/121 1 month 18

From $890 /month * 4.8

- all bills included

https://coliving.com/spaces/hio027mij B roa: 10,800
B mecsau;: 900S



LleHbl Ha noagxoaswee mansion B panoHe KpeMmHneBou
OnuHbI, B Nano Anksto

2 Zillow Q save /> Share oo More

$19,900/mo 5bd | 3,5ba | 3950 sqft

519 Hale St, Palo Alto, CA 94301

® House for rent

Overview Facts and features Rent Zestimate Price History >

Fast & easy Zillow application.
@b This property accepts Zillow applications. Click
'Apply now' to fill out the online form once and

apply to as many participating properties as you
want. Just $29 for 30 days.
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B mecsau: 19,9905



LleHbl Ha noaxoaswee co-working OcTtuHe, Texac

1911 W Koenig Ln
6,836 SF of Office Space Available in Austin, TX

MIDDLE
SCHOOL

ALL AVAILABLE SPACE(1) Display Rental Rate as $/SF/YR v

SPACE SIZE TERM RATE SPACE USE CONDITION AVAILABLE Dayid
Stojanik
1st Floor 6,836 SF Negotiable $19.31 /SF/YR Office - Now
| P
https://www.loopnet.com/Listing/1911-W-Koe B rog:129,880 $

nig-Ln-Austin-TX/24958909/ B mecsiu: 10,8205



LleHbl Ha nogxoaswee mansion B OctuHe, Texac

2 Zil'ow Q save /> Share ee0 More

$9,750/mo 5bd  4ba 4208 sqgft

3105 Lacevine Ln, Austin, TX 78735

® House for rent Rent Zestimate®: $11,438/mo

Overview Facts and features Rent Zestimate Price History >

Fast & easy Zillow application.
a& This property accepts Zillow applications. Click
'‘Apply now' to fill out the online form once and

apply to as many participating properties as you
want. Just $29 for 30 days.

= a T— T w—

https://www.zillow.com/homedetails/3105-La B ron:117,000 S
cevine-Ln-Austin-TX-78735/29333113_zpid/ B mecsL: 9,750 $



LleHbl Ha noaxopsawee co-living B OctuHe, Texac

Bright Trendy House - Incl. Coworking

# 4.9 - 52 reviews @ W Monroe St (Bouldin Creek / South Congress) - Austin - United States <@ Share ¢ Save

listing photo |
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Mi Min. age

eds s Type Size (m2) WiFi in. stay
6 6 House 600 149 1month 21

From $2,550 /month % 49

- all bills included

https://coliving.com/spaces/c7xben;j B roa: 30,000 S
D B mecsau: 2,500 S



LeHbl Ha noaxopawee mansion B CaH PpaHUncko

I 2Zillow

Overview Facts and features

Q Save

Rent Zestimate Price History >

/> Share oo

| $17,900/mo 5bd  4ba 3500 sqft . .
as minas e son e, AL P S ./ /WWIW.L Zi llow.com/homedetails /35

A

Request to apply

More

Travel times

& Add work destination

Francisco-CA-94131/2065732

B ron:214,800 S
B mecsau: 17,900 S



LleHbl Ha noaxoaswee co-living space B CaH PpaHUnCko

Comfortable House - Incl. Gym
# 5.0 4reviews @ N Sunnyvale Ave (Lowlanders) - San Francisco - United States g Share < Save

B9 View 20 photos

o RS

Min. st

Beds Baths Type Size (sqf) WiF Min. stay Min. age

12 3 House 1,650 1325/121¢ 1 month 18
From $900 /month % 5.0
- all bills included

Overview About Amenities Room types Location Reviews FAQ Check availability

B roa:10,800S

https://coliving.com/spaces/qo6ahndx B MecsiLL: 900 $



LleHbl Ha noaxopawee co-working space B CaH

dpaHUMNCKO

514 Bryant St
6,100 SF of Office Space Available in San Francisco, CA

Office Space / California / San Francisco / 514 Bryant St, San Francisco, CA 94107

>

B ron:274,5005
B mecsau;: 22,875 S



OTKpbITHE hUpMbI

O6onpeTcs B panoHe $700-$1000.
PekomeHayetcsa cant Clerky

CaH ®paH

[lenaBap registration companies prices
OcTuH

Hanoru
Franchise tax $400-450
MNopaTb rompoBow oTyeT $125.

Byxrantepus.

HaHaTe nuueHanpoBaHHOro Gyxrantepa (CPA,
certified public accountant), lNoarotoBka oTyeTOB
N BegeHue 3apnnaTtHon BeaoMoCTn obongercs
B $4500-5000/mecsu,

PekomeHayeTca nonynsipHbld Gyxrantepckui
codT Quickbooks



CTOMMOCTb perncrpaumm KOMnaHmm

[enasep OcCTuH CaH ®paHuucko
Ot 700S OT 500S Ot 700S



3aprnnata Community manager

CaH ®OpaHumcko

Community Manager salary in San Francisco, CA

How much does a Community Manager make in San Francisco, CA?

Average base salary @ Most common benefits
$4,1 85 Others
401(k)

T 23% above national average

Community Manager salary in San Francisco, CA

How much does a Community Manager make in San Francisco, CA?

Average base salary @ Most common benefits
$59,1 11 ' Peryear v Others
401(k)

T 2% | above national average

OcTuH

Community Manager salary in Austin, TX

How much does a Community Manager make in Austin, TX?

Average base salary @ Most common benefits
$3,530
401(k)

same = as national average

Community Manager salary in Austin, TX

How much does a Community Manager make in Austin, TX?

Average base salary @ Most common benefits
$49,858 l Peryear v Others
401(k)

same ~ as national average



3apnnaTta byxranrtepa v lopucTa

CaH ®OpaHumcko

Accountant salary in San Francisco, CA
How much does an Accountant make in San Francisco, CA?

Average base salary @ Most common benefits

$305 ‘ Perday v | Others
401(k)
T 23% above national average

View more

Lawyer salary in San Francisco, CA

How much does a Lawyer make in San Francisco, CA?

Average base salary @ Most common benefits
$314 ‘ Perday v ‘ Others
401(k)

T 23% above national average

OcTuH

Accountant salary in Austin, TX

How much does an Accountant make in Austin, TX?

Average base salary @ Most common benefits

$257 Others

401(k)
same as national average
View more
Lawyer salary in Austin, TX
How much does a Lawyer make in Austin, TX?
Average base salary @ Most common benefits
$265 ‘ Perday v ‘ Others
401(k)

same  as national average

[enasep
Accountant salary in Delaware

How much does an Accountant make in Delaware?

Average base salary @ Most common benefits
$241 ‘ Perday v ‘ Others
401(k)
same | as national average
View mare

Lawyer salary in Delaware

How much does a Lawyer make in Delaware?

Average base salary @ Most common benefits
$248
401(k)

same  as national average



Roadmap: 3anyck Central Asia IT-House

4
@ CospaHue KoHUenumu |:> ﬁg ®opmupoBaHue GroaxeTa |:> lOpuanyeckan yactb |:>

° apeHia >XXunoro goma . COCTaBneHue BCTPeYHbIX 0653aTenbCTs K
. PaspaboTka KoHLenumn npoekTa L] 3N KooOpAuHaTopa Ha MecTe cTapTanam (aoroeop)
(] Bbi6b0op cTpaHbl 1 ropoaa ans o KPI n TpeboBaHust ° COCTaBJ1IEHNE KOHTPAKTOB C MHOCTPaHHbIMU
pa3mMewleHns Central Asia IT-House (] 3aTpaTbl HA MHOCTPAHHbIX KOHCY/IbTAHTOB KOHCY/IbTaHTaMu 1 koopamHaTopamu B CLLA
(] dopMaT yyacTusi cTapTanos (BCTpeYHble b CKMaKM Ha cepBuChI: L] cocTaBneHue aorosopa 06 obs3aTenscreax
o0b6s13aTensCTBa ANs CTapTanos) o topnanyecKkoe conpoBoXaeHne Mexay TeXHoMmapkaMu
(] PacnipeneneHve obs3aHHoCTel o (prHaHCOBOE COMPOBOXAEHNE

o BM30BOE COMPOBOX/EHUE
o byxrantepckue ycnyru

° opraHu3saums MeponpusTi

° pr-ocBeLleHne

° pr-akTUBHOCTM MOC/E OTKPbITUS

~

A Y]
o S
|:> QQ Opratusauus :> S  OtkpbiTue Central Asia IT-House
(o 48 o)
Monck NoaxoasLLero Xunbs
3akntoyeHue lease(aonrocpoyHast apeHaa) Ha Xunbe
pr-ocBeLlleHne oTkpbITMs IT-house
6p3HAMHT (N1oro, Be6-caT, KapTouku, 1 T/.)
PEKPYTUHI KOOPAMHATOPA, NHOCTPAHHbIX KOHCY/IbTaHTOB
C6op 3asBOK 1 0T6Op CTapTanos
OpraHu3aumsa MeponpuaTus B CBA3W C OTKpbITUeM IT-House



AkcnnyaTtauua IT-House nocne 3anycka: perynspHbie 3agaum ans Task

Force

MpoBeaeHue Mporpamm:

®  MEHTOpPCTBO OT
NOKasIbHbIX 3KCNEepPTOB

e  TPEKMHI CTapTanoB

e  npoBeaeHune Board
MWUTUHIOB C FO/IOBHbIM
ocducom B PK

OpraHusaumsa meponpuUsaTUi:

e  NMaHWpOBaHKe

e  pr-ocBelleHNe UBEHTOB

° 3aKyn TOBapoB U HaéMm
NOCTaBLUNKOB YCIyr

e  NpoBeaeHMe UBEHTA

Day-to-day operations:

MapKETMHI MHHOBALIMOHHOM
akocuctemsl LieHTpanbHon Asum
KOMMYyHMKaumMu € NnoTeHuuasnnbHbIMn
WMHBECTOpaMu, CTapTanamu,
koopanHaTopom, JIPI, landlord...
MoaroToBka OTYETOB MO
pearenbHoctn CA IT-House
MNpuBneyeHne MHBECTOPOB (B TOM

yucne Ha MBEHTbI), HaNaXX1BaHue
MapTHEPCKUX CBSI3eM



Road Map

brogxeTt

YTtBepautb y JIMNP
Opuamyeckas 4acTb
ApeHpa

Hantn nom

C6op 3as1BoK 1 oT6OpP

HanTtn koopanHaTopa
3acennTb B MECTHbIX XOCTeNax, roCTUHULAX



CraTbn pacxonos
o  apeHAa Xwunoro aoma
o 3N KOOpAMHATOpa Ha MecTe

KPI n TpeboBaHus

o  3aTpaTtbl HA MHOCTPAHHbIX KOHCY/IbTAHTOB
o  CKMAKM Ha CcepBUCHI

lOpUANYECKOe CONPOBOXKAEHME
(pMHAHCOBOE CONPOBOXAEHNE
BM30BOE COMNPOBOXAEHNE
byxrantepckue ycnyru



