Po/sib ynpaB/1eH4YeCcKoro y4yeta
(PMHAHCOBO-X03ANCTBEHHOM
AeATeIbHOCTU NpeaAnpUATUA

BBITIOJTHWIN CTYZIEHTKU T'PYIIIIEI
O H-20-26

TypumnHckada AjiekcaHapa u
Yepuosa Eiiena




OnpegeneHue ynpaB/eHYECKOro y4yeTa

* YupaBJ/ieHUE€CKHM yUeT - 3TO crcTeMa coopa,
pervucrpanum, 0000IIeHNs U MPEAOCTABIEHUS
00BEKTUBHON NHMOPMAIINH MO AEATETHHOCTU
OopraHu3anuu, HeoOXOAUMOM /ISl MPUHATUS pellleHn
yIIpaBJIEHYECKUM 3B€HOM OpPraHU3aIluH1
(pykoBOAUTEJIEMN).




3a7a4M ynpaBJ/IEHYECKOro y4yeTa

OCyI1eCTBIIATH
IUIAaHUPOBAHUNE KoHTpoOJIMpoBaTh "
X035IICTBEHHOU OIITUMHU3UPOBATD 3aTPATHI
eATEeJIbHOCTU C IIOMOIIBI0 OIIEPATUBHOI'O
IIOCPEACTBOM IIOJIydeHUsI HH(pOPMaIUU
OI0>KEeTUPOBAHUS;

AHaM3UpoBaTh
OTKJIOHEHHE (DaKTUUECKUX
[I0KA3aTeJIEN OT IJIAHOBBIX

Ha OCHOBAHUU
yIIpaBJeHYECKUX OTUYETOB.




Cnocobbl peasn3aumm 3a4au
yrnpaB/IEHYECKOro y4yeTa:

v/ YupasieHndeckas (BHyTpeHHss1) 1 (PHAHCOBAasA
(BHEIIIHAS1) OTYETHOCTD;

v OnepaTuBHBIN yUET;
v/ brom:xetupoBaHue.
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3a4yeM pyKoBOAUTENIO KOMMNAHUM
HY*KEH yrnpaBAEHYECKNU YyYET?

« CTaBUTH [1eJIU U KOHTPOJIMPOBATh UX JOCTUKEHUE, BUJIETh, KAKUX
pe3yIbTaTOB PeajIbHO JOCTUIJIa KOMIIAHUA, [IOJIyYUTh UHBECTUIIUU
U KpeJUThlI.

 IIporaosupoBaTh pa3BUTHE KOMIIAHUN U 3AHUMaTbhCA
CTpaTerunuyeCKuM IIJIAHUPOBAHUEM.

« Cuurarthb AC€HbI' U IIOHUMATb, KAKHE IIPOEKTbI 1 KOHTPAI'€HThI
CaMbI€ BbIT'OJHDBIEC.

o IlosnyuuTs AeTasIbHOE IIPEJICTAaBJIEHNE O MPUOBLIAX U YOBITKAX
KOMIIQHUH.



 YBEeJIMUUTh MapKUHAJIbHOCTb OM3HECA 32 CUET
IIOHMMAHUSA TOTO, HaJ, KAKUMH HaIlpaBJIeHUSIMU CTOUT
paboTaTh, a KaKHe YOBITOUHBI.

» BBICTPO ¥ IPOCTO MOJIyYaTh JOCTYII K HY?KHOM
(drHaHCOBOM MH(OPMAaIlH, UHTEPIIPETUPOBATD JaHHbIE
6e3 momonu Oyxrajarepa uin QUHAHCHUCTA.

» Buzeth He0OXOAMMYI0 MTH(MOPMAIIHIO B HY>KHBIE CPOKH,
eCcJI1 He0OXOAMMO, TO B PEKHME PEeaIbHOTO BPEMEHH.



BbiBOA:

« Takum ob6pa3oM, ympaBJaeHUECKUU YUYeT MpPeI0CTaBIIsAET
IIOJIHYI0 MHPOPMAIIHIO O TEKYIEM COCTOSHHM OM3Heca,
KOTOpasi MO3BOJIUT HPOBOJAUTH aHAIU3 XO3SIUCTBEHHOU
IeATEebHOCTH W HOPHUHHUMATh BEPHbIE  PeEIIeHUs,
KOHTPOJINPOBaTh CBOM Om3Hec, 3(PEPEKTUBHO U B
KpaTyauIlie CpPOKM OTBEYaTb Ha BHYTPEHHHE U
BHEIIIHNE U3MEHEHUS.
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CIIACUBO 3A BHUMAHUE!




