YnpassieHue nopmaesiem
NpoeKkmos




Llenu Haweli cucmemsbl ynpassieHus

nopmdesiem npoeKkmos

[MoBblWweHne aghghekmueHOCMuU COTPYAHUKOB KOMMAHUM Npu paboTe Hag NnpoeKkTaMu

YriyduweHne kayecmaea ynpasrieHUs MpoekTamMm pyKOBOOUTENSMN NMPOEKTOB

[MoBbIweHne 3ahdEeKTUBHOCTN yrnpaBneHuss Bcem noptdenemM NpoeKkToB KOMMaHum — Bornblle NpPOeKToB B
CPOK 1 B paMKax brogeta ¢ MeHbLUMMK 3aTpaTaMu

Onmumu3sayusi npoyeccoe B paMKax BbIMOMHEHNS MPOEKTOB

Ob6ecneveHne kKoMMyHuUKayut u 3ghgheKmueHo20 e3aumoodelicmeausi Mexay NPOEKTHbIMA 1
dYHKUMOHaNbHbIMK cry>x6amu opraHmM3auuu.

Co3gaHne eO0uHO20 UHOPMayUOHHO20 fpocmpaHcmea - ONEKTPOHHbI apxMB AOKYMEeHTauuw,
npouenypbl COrnacoBaHMsi AOKYMEHTOB C BHEWHUMU crnyxbamn un  nogpasgerieHusiMm - KoMnaHuu,
coBMecCTHasi paboTa no co3gaHuo JOKYMEHTOB U HOBbIX BEPCUIA JOKYMEHTOB.




3aja4vun, Kotopble Ao1XKHA pellaTb
cucTema ynpaBJ/ieHMUA NPOEKTHbIM
O(P1COM

> ObecneunTb pyKkoBoAUTenNs NpoeKkTa MHCTPYMEHTapMEM NiaHMPOBaHWs NPOEKTa U KOHTPOIsS Xoaa
ero peanusauuu

> [lpenoCcTaBuUTb YYAaCTHUKY MPOEKTa MOHATHbIA MHCTPYMEHT AN BbIMNOMHEHUS 3ajad npoekTa u
AO0CTyna Ko Bcen Heobxoammon ans nx BbiNOMHEHUS nHdopMaLUum

> PykoBoauTenw noapasgeneHua [[aTb WHCTPYMEHT KOHTPOMA 3arpys3kMm COTPYOHUKOB MO
NPOEKTHbIM M HEMNPOEKTHbIM 3ajadam, NpefocTaBuTb MHAOPMAaUMIO AN MPUHATUS pelleHus o
Ha3Ha4YeHUN COTPYOHMKOB Ha HOBbIE MPOEKTbI, NepepacnpenerieHns Harpys3kn Mexagy HUMm

> [OupeKkTopy npoeKTHoro odmca npenoctaBuTb YAOOHbIN WHCTPYMEHT, KOTOPbIA MO3BOSNUT
aBTOMaTU3NPOBaTb PYTUHHbIE OMNepaunnm W YCTAHOBUTb [MOSHbLIM MPO3pPadvHbIi  KOHTPONb 3a
COCTOSIHMEM BCEro noptdenss npOeKToB M KavyeCTBOM pPaboTbl KOHKPETHbLIX PyKOBOAMTEMEWN
NpPOEeKTOB

> PykoBoaguTento KoMnaHum obecnevntb eguHyro naHerlb MOHUTOPUHIa BCEX MPOEKTOB KOMMNaHUN C
BO3MOXXHOCTbIO ONnepaTuBHOrO aHanusa OTKIOHEHUW U NPUHATUS YNpaBneHYeCKUX peLlueHnm

> AKUMOHEepaM KOMMaHMM BaXHO BWOETb COOTBETCTBME MOPT(ENd BbIMOMHAEMbIX MNPOEKTOB
CTpaTernyecknm Lesisim KoMnaHum



3aJa4m, KOTopble pellaeT Hala cuMcTtemMa

¢ YnpagiieHue IIPOEeKTHBIM 0(hpHUCOM
 YrpagpJjieHHe BHyTPEHHUM B3aUMOJENCTBUEM
« YnpasaeHue CRM
« YrpaBJjieHH€e BHyTPeHHEeUN JOKyMeHTaIueu:
v/ TpUKa3bl
v/ BXoAAImas/ucxozsinas KOppeCcIoHAeHIT
 YIpasJjieHHue OPrCTPYKTYPOU KOMITAHUH
e YmpasjieHUe COBEIaHUAMU
« YmpasJieHHe peCypCHBIM IUIAHUPOBAHUEM 110 HAIPABJIEHUAM:
v/ TOPOEKTUPOBAHUE
v/ CTPOUTEJILCTBO
v/ paszpaboTka IMporpaMMHOTI0 obecrieueHust
« HR — monysb
« HNurerpanus co croporHum I10: 1C (3YII, BUT.CrpoutenbcrBo, BUT.
duHaHC ¥ T.J.); MOOMJIBHBIMU IpUIOKeHUAMU, Google u T.7.



Ynpas/sieHMe NPOEKTHbIM O(PUCOM

> Peectp nnpoekToB

CToNB0B0" ¢ HEOBXORMMBIMM ANIA BYMILIMONHPOBINAR NORLEHEMM A0poraNs’. 3Tan 1, 3ran 1.2 3ran 1.2.1

IIpoeKT — 3TO OUEeHb CJAOKHBIN M IOPOTO¥ KOMILJIEKC Pa3iInuHbIx paodot. K padore Haz
IPOEKTOM IIPUBJIEKAIOTCSA CAMbI€ PAa3HOOOPa3HbIE CIEIUATNCTHI 1 KOMIIAHUU, KOTOPbIE
OJIZKHBI OPraHU30BaTh COBMECTHYIO Pa0OTy TaK, YTOOBI MPOEKT ObLJI BHINMOJHEH B CPOK, C
TpedyeMbIM KauecTBOM M, JKeJIaTeJIbHO, 0€3 yBeJINUEeHUA NePBOHAYAIBHOTO OI0/ZKeTa.



McnosiHeHMe npoeKTa
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YnpaBsieHMe NMpPOeKTHbIM 0(PUCOM

> Kaprouka (macrmopT mpoekTa)

[MpoekTsl | BrelUH e npoekTs! | PepakTupoBanye npoekta #1533 Touek x Pyecait v ® Bbixog

PO CrpouTenbcTBO NyTenpoBo/ia Yepes KenesHyto aopory no ynuie ®pynse — ynuue Mupa 8 ropoae Mbirnum MockoBckoi obnactu

OcHoRHas WHchopMAUMA

npoektat  FAC NYTenpOBOAA Yepe3 HerieaHyio 4opory no yrkue bpy=3e — ynide Mupa e ropoae Meimviuy Mockoecko/ ofnactn
Craryc npoekra®  AxtueHsii v Buaumocts npoekta*  YacTHbii v
KIUN/PykosoauTenn npoexta*  Porauosz Caetnaka v PO./lu (34 npOeKme YnpaBneHHe COCTABOM Y4aCTHUKOB NPOeKTa*  Porauoza Ceetnasa X v
anperenocs 1+ KAGCCUPUKRAYUA NO BUIaM DessmeabHOcINU wppmpenas 510 DOPMUPOBaAHUe wuPpa npoekma
weoocromon®  Mrozmpceame ~ /l@1€HUE 3ampam no L{PO OO ZoNOMIMTELILIE B 6epure poromiersse (00

Monuoe HaumeHosanme oGbexTa® P[] CTponTeNbCTBO NYTENPOBOAA Yepes KenezHyro Aopary Mo ynuye Opyss — yrnye Muga e ropage Meimuupt Mockosckoit odnacti
Uenb npoekra

Aapec ¢ Ykasats agoes

Manka npoexTa

oy  YNPasaeHue 0o02060pamu

> (@opMuUpOBaHHE IIaCIIOpTa IIPOEKTAa, KOMAaH/JAbl IIPOEKTa, OIlpeae/eHue
MOTPEeOHOCT B  MEpPCOHaJIe, pa3padoTka MaTPHUIBI OTBETCTBEHHOCTH,
AeJIerupoBaHue OTBETCTBEHHOCTU.

> ABTOMaTHYECKHE YBEIOMJIEHUS YUYACTHUKAM IO COOBITHUAM B IIPOEKTE

> HHrerpanmua ¢ cereBbIMU nankamMu 4depe3d AD nmo mudpy npoekra. locrynm kK
CEeTEeBBIM IAIIKaM COIVIACHO CIIMCKY YYACTHUKOB IIPOEKTAa

> @opMHUpOBaHHE 3aTparT II0 IPOEKTY I ¢umHaAaHCOBON oTdyeTHOcTu mo I[PO,
BbIrpy3ka B BUT.®@unaHc



CTpyKTypa B paMKax NpoeKTa
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OnpepenieHne KOHEYHbIX pe3y/ibTaToB NPOEKTa, onpeaesieHne
CTPYKTYpbl 1 rpadpmKa paboT

> Hudopmanus o IpoekTe

8038 5 8® i

> Ilnan-rpaduk npoekra

17082018
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OnpeaenexHve AAUTENBHOCTM paboT, MX NOC/IeJ0BaTE/IbHOCTM M B3AaMMOCBSA3EMN,
onpeJesieHMe pecypcoB, HE06XO0AMMbIX AJ19 BbIMOJIHEHMA PaboT NPoeEKTa.
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FeHepanbHbI
AWpeKTop no KypaTtop npoekTa Krun nne
NPOEKTUPOBaHMIO

OTBETCTBEHHbIN 3a
pasaen

OO01uIi mpoiecce ynpaBjieHUs
NpoeKkToM (CTaguu HHUIUAINH 1
e IJIAHUPOBAHMA)

KypaTopa npoexTa
W nnakuposakma pagot

Q  [Massonme soren o [Aensno, Movano  , (Onomesrme , Hassawa pecypcos
I * BLINOAMTL NPoeKTHMIE PaboThi N0 “Hassanwe obvexra”

* Paspaborars pasgien 1. "MORCHHTEAbHAA 2aNMKa"
Paxpaborars Tom "OBuwan NOACHUTEABHAA SanMExa"

1

2

3

4 Pa3paboTaTy TOM "HCXOANYIE AIHHBE M MATEDHAND! COMALOBINMA"
I 5 Paspaborams pasaen 2. "Npoext noaocw oTeosa”

6

3anonHuTe nacnopt
npoexTa B cucteme

PaspaGorats npoex . pasgend. Py finoro o6
maneadano | ] 0 HoeyecTaene OpyREH”
OCHOBHBIM pasaenam

(cocTasy npoexTs) CLIPRA AT 7 Tom "Coopesi cerer’

s Tom " Actoon .
_— 9 Paspaborars 1om “fenaponomm”
MOAroTOBUTL NNaH- 10 Paspaboran pasgen 5. "Mpoext opranmsaymm cTpouTencrsa”
Y i - PRt "Tpoent ot o ey ol
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b¢3 Tom "Mpoext pabor no cuocy 06 o
it} 8 pagen?, p peAm”
+ l l " Tom" 10 Oxpane pean’”
5 & pasaen 8. P ™
i6 Tom " no NOMAPHOR ™
Cornacosats nnan-rpadmk Cornacosats nnan-rpadmk CornacosaTs nnan-rpadmk v = PRopaBoTaTS PASAEN S, "CMITa 1 CTPONTEATRC"
18 Pa3paborar Tom “Ceonnuiit MeTHuwi pacer”
| | 19 oM “Ni 6 e pacuers’”
> < 2 . pasaen 10. “Wnan ’
BEALPINHBINK JaXONIMH"
u Tom *Orver 06 !
YrsepanTs padmk | 2 borars Tom “Orver 06
sanmexa”

3 borar Tom *Oreer 06 g
o]  Cobpats nnaHossie marepuan”
= TpyAo3aTPaThl

% Tom *Oreer 06 3

), b Tom "Orver o6 9
+ %6 Borars Tom *Orver 06 g
n ToM " p KHe ro,
o npeaynpexaeno 4C*
TpyAoBasaTpathl Tpyao3atpate! 2 Paspaborars pasaen "OuenKa BAHARIR HA CYUIECTBYIOUNE CTDOBHHA OF CTPOMTENLCTEY"
» Tou" P .

F T
0 Nomyants " B -
MoAroToBuTs U Nepeaats + 3 OXYWECTRANTS YNPABAEHHE NPOEXTOM

8 O] panHble ana 2 [ PeWeIA NO i

$opmuposakma GloaeTa
npoexTa

3anuTh B Yneit nnak-
rpaguK ana
bopmMpoBanma 3apay

Hauano pabot no
nNaHy-rpaduKy NPOeKTMPOBaHUA




dopMMpPOBaHUE OTHETHOCTM MO NPOEKTY, aHa/IM3 X0Aa BbINOJIHEHMA PaboT, yNpaB/ieHMe
M3MEHEHUSAMM B COCTaBe paboT, aHa/IM3 NPOGJIEM M MPOMEXKYTOUYHbIE PE3Y/IbTaTbl
NMPOEKTa AOCTYMHbI B PEXUME PEaJIbHOr0 BPEMEHMU.

> Busyanuzanua Ha guarpamMmme anra

[@PaspaboTka Hay4HO-NPOEKTHOW AOKYMEHTALUM MO KanuTansHOMY PEMOHTY cTpoeHus 546 "3aanue ATC"

Awnarpamma Maura

MCK NO BCeM cTonbuyam x Q fogel = Mecsubl  Hegenu  [Hu Mepnoa  18.09.2017 - 24.12.2018 CKpbITb CBA3N & Mevats Hosasn 3apava
Tema Mowuck x Crartyc 1 BbiGpaHo v x Wcnonuurtens -/l - x Data Havyana 01.07.2018 - x DaTa OKOH4YaHUA -
| 2017 2018 2019 -
o Tema Craryc  Mcnonwwtens  flata nasana (AL |
OKOHUaHUs Asryct  Centabpe OktaGpe  Hombps  [lexabpe  fieape  ®espans  Mapr Anpens Mait VioHs Vione Aeryct  Cewtabpe OktaGpe  Hombpe  [lexabpe  fiMeape
B Obuwas npodonxumensHocms 18.09.2017 24.12.2018 i
B #518503 PewwuTs Texyuve BONPOCH! NO MarHuukwii E 09.07.2018 14.12.2018 [ “

£
H

MarHmukwil E.. 11.07.2018 13.08.2018 [ ‘

#519496 MMoAroTOBMTS rPaChHK BLINONHEH!

#527250 MOArOTOBMT TEXHUUECKOE. MarHuukwi E 30.07.2018 31.08.2018 (—1
#547559 MoproTosuTs cyera no. Marnmuwid E... | 26.09.2018 28002018 | ]
#549347 3aKa3aTh KONMM TEXHUUECKAX. TUHUATYNNH. 02.10.2018 31.10.2018
#566518 MpeaocTaswTs nocneaHie BOPsI MarHuuyoi E 22.11.2018 23.11.2018 |
#521901 3aNpocHTs ¥ NONYUNTB TEXHUYECK Tesopran K. A 18.07.2018 30.11.2018 [ |
B #526251 Paspaborars NCA craguy M EE=ED Mariuyoi E.... 18.07.2018 24.12.2018 [ =
#526265 PaspaboTats " KOHCTPYKTHBH Conosbes E. C. 18.07.2018 10.10.2018 [ =T
B #526258 PaspabotaTs " ApXUTEKTYPHbI Eropos 1. B. 18.07.2018 14.12.2018 [ ”
B #526259 Paspaborars npoexT " ®poneHok E. B. 18.07.2018 14.12.2018 [ IA
B #534124 Paspaborars Tom " Ponworosa A 17.08.2018 14.12.2018 {¥4 )
#571756 BuiNGNHUTL Bbieas B. Mopozosa O. B 10.12.2018 11.12.2018 ]
B #526273 PaspaGorats " VkenepHoe Marmukwii E 23.07.2018 24.12.2018 I =i
#526289 Paspaborats noapaagen Hukowopos . 24.07.2018 12.10.2018 [——
#526272 Paspabotars noapasaen Taspunos A. IO. 25.07.2018 07.12.2018 \ }
#526300 Paspa6orats noapasgen Ouakosckuit 27.07.2018 28.11.2018 | ]
#548900 Paspabotars Tom Usi6uaos [, U 01.10.2018 14.12.2018 [*¥*
#549587 Paspaborats pasnen LsiGusos . U 22.10.2018 14.12.2018 [‘—[’]
B #543622 Paspaborars Toma YacTs UsiGnsos 1. M. 03.12.2018 14.12.2018 n
B #569254 Paspaborats pasnen Asunos C. M. 03.12.2018 14.12.2018 ED



[MhaHupoBaHUe 3aTpaT U aKkuenToBaHWe daKTa 3aTpavyeHHOro BpEMEHM MO paboTaMm,
6t04KETMPOBAHKUE, YYET PACX0A0B, NPOrHO3 NPEBbILEHUM BloAXKEeTa NO BbINOJIHEHHbBIM
paboTaM.

> HO,I[TBep)KI[eHI/Ie 3aTpad4y€HHOI'O BpEMEHH PYKOBOAUTEJIEM IIOAPAa3ACTICHUA U
PYKOBOAUTEJIEM IIPDOEKTA.

o )
B Nnanuposanue | MoaTBepKAEHHE HAKTUIECKOTD BPEMeHH paboTs! x

Bacunwesa P.E.

MoATBepXaeHHe HaKTHYECKOrO BpeMeHH PaBoTbi

82 PaGoumi cTor ,
01112018 - 15.11.2018 Moateepxaaio spems kak:  Pyxosoawtens KT He BLIBOANTL NOATBEPKACHHO® BPEMA

£ Mnanuposanue

Mons3osatens onpavienehe 2 puGpaHo v Npoext ¥ %

3apava fara Yac (a, os) KommeHTapuit Pykosogutens Krun

OO

FEHNOAPSANUMK: 2 yuacTok. KAMUTATNBbHBIM PEMOHT IEPEBOOBPABATLIBAIOLLIErO 3ABOJIA (103) MbY PUTYAJ, PACMIONIOXEHHOIO MO ALPECY: I MOCKBA, CABENOBCKWMM NPOE3A, A1 10

[ Bacunbesa Exatepuna Cepreesxa

Nk, 16.11 7.00 TNk Yai, enu nowKkn
Br, 16.11
Cp, 16.11 an a v 2 m XHer X D
ur, 16.11 0 MTMNM Yai, en noWwKH
v, 16.11 20
Nk, 16.11 700 TMNM yai, eni NIoWKH

A TS S T S . v Myprws1 B D via XHer
i, 16.11 PR

(] Bacunwesa Pumma Esrennsna

M4, 16.11 7 TWnK yail, eni NNIoWKH

06 TRETIPONGTS SO0 OMMTAPONS TICHS VT IO 8 Br, 16.11 2?70 E via xH
Cp, 16.11 04EHb AMHHHGIA KOMMEHTAPY !

©CTUDOBATL UMNODT KOMMEHTADUEB NOCNE YUCTKM OYeDenM Ha nes Nu, 16.11 7.00 Munu yait, enu NNIoWKK ? Nyprmu1 B D va m x 9

UMK 2 ysacTok KAMUTANBHBIA PEMOHT IEPEBOOBPABATLIBAIOLLIErO 3ABOJIA (103) MBY PUTYAN, PACMONIOXEHHONO MO AZIPECY: I MOCKBA, CABENOBCKWM NPOE3A, A 1

[ Bacunsesa Pumma Esrenbena

©CTUPOBATE UMNOPT KOMMEHTAPHEB NOCNE YHCTKM O4EPEAN Ha ek N, 16.11

Mu, 16.11 7.0C Munu yai, enu NNIoLWKK

nr, 16.11 70 KOMMeHTapuit 8 3agade




> YmoparieHue cpokaM, pecypcamMu, CTOUMOCTHIO
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: == ‘
o o e e s om wo om bw o KonTpoJb padouero
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3anaw Crarye Cpe
Bpewn na paGouem mecTe 08:42-18:14  08:01-12:20
e
Bpemn Ha pabovem mecTe

08:42-18:14  08:01-12:20

ILnan/¢daxkTHBIN aHAIN3
BpPEMEHH, 3aTPAYEHHOT0 HA
BBITIOJTHEHUIE TIPOEKTA 110
3ajavyam.




> Y1paBjieHH€e IPOEKTHOU JIOKYMeHTallu€eN.

nWP: B y POEKTHOI AOKYMEHTaLHH PEMOHTHO-PEC pa6ot no y Ne6 "A6xasua” (6bIBLuMI XumMuA)
» T
» MPoEKTHAR ROKYMEHTAUMA
» McxogHo-paspelnTensHas JOKyMeHTaums
unancosbie AOKYMeHTHI
1 Npeneapurenshsie cuetsi @
HassaHwe Bepcus Astop Ro6asneto 8 xpanunuue
cm M P_BAIHX Mas. 6 A6xaaus_npeasaputensHas (1) 1 R ABpanosa Mapwa Hukonaeewa 19.05.2017 © [obasws sepcuio
12maii 17 Cwera 6 1 & Apamosa Mapua HukonaeeHa 19.05.2017 © Aobasus sepciio
» MpoeKTsl NPoH3BOACTBa paGoT
> WCnonHuTENbHAA AOKYMEHTAUMA
1 A O
2» Mepenucka %]
21 Bronume © »
Hassanwe Bepcus Astop Ro6asneo 8 xpanunuue
Cnpaska Y'MC 1 A AGpamosa Mapuna Hukonaesta 19.05.2017 © RoGasus sepcuo
22 Vcxonsume ©
23 Mporokonsi @  »
Hassanwe Bepcu Astop Ro6asneno 8 xpanunuue
#x10900-16 1 R AGpamosa Mapuwa Hukonaesa 19.05.2017 © AoGasus sepcuio

YnpaB/ieHHEe NPOEKTHOM MOKyMEHTAaImyeld B paMKaX BBINIOJHEHHUS MPOEKTa. DIEKTPOHHBIN
apXuB JMOKyMEHTAIId, MPOLEAYPHI COIJIACOBAHUA JMOKYMEHTOB C BHEIIHUMH CIYy:KO0aMHU U
MoApa3aeJJeHUAMHA KOMIIAaHUH, COBMECTHAasA padoTa IO CO3JaHUI0 JOKYMEHTOB ¥ HOBBIX
BepCcHUU JOKYMEHTOB — padoTa B OTHOM HH(POPMAITMOHHOM IIPOCTPAHCTBE.

CorsracoBanue (hbMHAHCOBBIX TOKYMEHTOB (AKTOB, CUETOB).



YnpaBsneHne CRM

> ba3za KOHTPAreéHTOB 1 KOHTAKTHBIX JIUII I10 BUJAaM 1 C(l)epaM AeATEJIbHOCTHU

x @ MocneaHue NPOCMOTPEHHbIE ¥ v % + [lobasutb < & -]
a6oumi x
KOHTpareHT a KOHTaKTHas UH(opMaumun BWA KOHTpareHTa Ccpepa AenTensHOCTH
MNpoekTsi Latista Q-
~ Mathias Schneider Q-
CnpuHTSI
AR . +7 (495) 933-71-47
MILLAB
9 Mocksa, [imuTposckoe wocce, A. 100, cTp. 2, BL| "North House"
&3 dorzapad@mail.ru
000 «[op3anag» L +7 (929) 615-02-92
9 143130, MockoBckas obnacTs, Pysckui paioH, n.TyukoBo, yn.Kuposa,
BaaumopeicTeue ¢ _
KOHTpareHTamn 000 *Crans SHepro® & o??’s‘a!g'bk ] : MocTaBuk Mocraswwmk: O6 n T8O P Merannonpokat, MaTepuantl Ans JOPOXHO-MOCTOBOTO
9 162614, Bonoroackas o6n., r. Yepenoseuy, yn. M.lopskoro, 4. 32 ke. 514 cTpouUTenscTBa

KoHTpareHTs!

Pakon Q
KoHTaKTHbie nuua
&2 pgpengineering@mail.ru
PGP Engineering S.A & +7 (381) 112-62-91 [106. 35
9 11000 Beograd, Zmaj Jovina 014/3? Republika Srbija

PM consulting Q. Mocksa

&3 pnkb@list.ru
PNKB . +7 (495) 730-43-51
9 115054 r. Mockea Kocmopamuanckas Hab., 4.52, kopn.10

RDI 9 Mocksa

em
OFFICE 3A,12/F KAISER CENTRE NO.18 CENTRE STREET, SAl YING PUN
Sieyuan Electric HK Internetional Limited ¢ !

HONGKONG
Studio Perini Associati Architetto Luciano Perini @ 38100 Trento ITALIA

@ No. 1 Nongzhan South RD., Chaoyang District Bank of China Tower, Garden RD, Central
VAW Eurasian Capita -

HK
WILLEN ASSOCIATES ARCHITEKTEN @ Wilhelmstraiie 40, 65183 Wiesbaden, Fepmanus
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> Kaprouka KOHTpareHra

OcHoBHas HHOPMALNA
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YnpaB/ieHMe BHYTPEHHEN JOKYMEHTALMEN:

>  IIpuxkassl

Bcem Lam x Q + Hosuiii npukas < & o
Bce (3093)  HeoBxoaMMO 03HAKOMUTLCA (1)
Nenpukasa v [lara npukasa & 3aronosok npukasa Opraxusauns NpoexT Cratyc ¢  [AeiicTens
. O HasHaYeHUM LA, OTBETCTBEHHOTO 3a NPOM3BOACTBO CTPOUTENLHO- 000 "Crpoit- ; i . :
0786-18 11.12.2018 g FEHMNOAPAAYVK: Mepeknagka AOKAEBOM KaHANKSALMM M0 OBLEKTY CTPOUTENLCTBO A0pOrM ConHueso-ByToso-BuaHoe Deitcrayoumin B
MOHTaXHBIX paboT Anbamc” " 2 &
oot 000 "CTpoit- FEHMNOAPSAAYMK: 2 yuacTok. KATMTANBHbBI PEMOHT AEPEBOOBPABATHIBAIOLENO 3ABOMA (A03) MBY PUTYAN .
0785-18 10.12.2018 O npoBeAeHUN MHBEHTapU3aLMN 4 & Peictayoumin B
AnbsHc PACTOIOXEHHOMO MO AQPECY: I MOCKBA, CABENOBCKUI NPOE3A, . 10
2 000 "Cpoit- FEHNOAPAL ywacTok. KAMUTANBbHbIA PEMOHT AEPEBOOBPABATBIBAIOLENO 3ABOMA (03) MBY PUTYAN .
0784-18 10.12.2018 06 oTMeHe npukasa : eiicTBylOWMIA
" Anbsc” PACIONOXEHHOMO MO AQPECY: I MOCKBA, CABENOBCKUI NPOE3A, . 10 4 youpd - B
00C BY PUTYAN
0 07.12.201¢ i = C B
AnbaHc
KoppecnoHaeHuus ”
000 "Crpoit-
0782-18 05.12.2018 O npoBeeHH MHBEHTApM3ALMN Anends P FEHMOAPAONVK: MC 110 kB "lLywaps! NeicTeyoumit B
MNpuKassl
000 "Cpoii- . , ” 5
0782/1-18 06.12.2018 O npoBeAeHNH MHBEHTaPU3ALMN Rl FEHMNOAPANYMK: Mepeknaaxa AOXAEBOI KaHANU3aLM N0 OGLEKTY CTPONTENLCTBO A0POrk CoNHLeso-ByToso-BuaHoe Deitcteyoumn B
b
. 000 "CTpoit- . . :
0781-18 29.11.2018 06 oTMeHe npukasa e FEHMOAPSIYVIK: CTpouTensCTBo NYTenposoaa Yepes KenesHyio AOPOry No ynuue ®pyHse — ynuue Mupa 8 1. Meruup MO fleicTeylownit B
bAHC
aTUC
O BBEAEHIN B AICTBUE CEALMOIt BEPCUM PETNaMEHTa Mo MaTepHanHO 000
0780-18 27.11.2018 WS - . — g 3 . Reiicreyoumn B
TEXHUYECKOMY OBECTEUEHIIO CTPOUTENBHOD yuacTka ropKanCTpoit

AMHHHCTPH

O HasHaueHIM OTBETCTBEHHOMO NMUA 33 6E30NACHOE NPOUIBOACTBO 3EMNAHBX OO "CTpoil-

0779-18 26.11.2018 b = : TEHMNOAPSAAYMK: PeKoHCTPYKLUUA aBTOMOGNbHOR Aopory MKAL-Apo3noso-Beceabi-MKAL Ha yyacTke km 0,0-km 1,1 Deiictayoumit B
pator NbAHC
i O Ha3HaYeHUN OTBETCTBEHHONO NULA 3 NPOU3BOACTBO NOTPY3OUHO- 000 "CTpoit- = : :
0778-18 26.11.2018 . 2 : HNOAPAAYMK: PeKOHCTPYKUUA aBTOMOBUNLHOM Aoporn MKA-Aposaoso-Beceasi-MKAL Ha yuacTke km 0,0-km 1,1 Nencrayoumin B
PasrpyaouHbiX paGoT Anbamc
10+ 1-10/3093 a2 |3 > 1/310

Pagora ¢ 001eopraHn3anuOHHBIMY IPUKA3aMU KOMIIAHUU. JJIEKTPOHHBIN pPeecTp, 03HAKOMJIEHUE.



YnpaB/ieHMe BHYTPEHHEN JOKYMEHTALMEN:

> Kaprouka npukasa

O pecTpykT oTpenar 3HepreTHka RocTyn k npukasy (1023) MokasaTs cnucok
pynne! MoxasaTb cnucok
N DecTyiowuit
[fara npukasa 29.09.2017 £ Ne npukasa 0896-17 BEE TR 8
MNpoexTsi
OpraHusauus *  OOO "TopKanCTpoil” v
CnpuHTBI
Mpoexr &
Pa3pab
paboTumk 0 Bpenb10.B.
npukasa
3aperucTpuposan ‘ AwwHa B. B
Haseauue Onucanme AgTop
KoppecnoHaeHums
®afn & Mpukas Ne0BI6-17 Awwra B. B. 29.09.2017 15:45 2]

MNpukassl

OTMeHseT AeHCTBHE NPUKA30B

OsHakomnenwme (7) KapTouka 03HaKoMneHus

v Bysynykuna A. U

1pUKas He BbIG
2 o8aT.C

AAMHHHCTPUPOBaHHUeE ? KopHunosaT.C 8

v Maneesa O.C

? HaymeHkos 3. A 8

« [MpoHbkuna T. A

CkaunBaHue npukasa B pdf, BO3MO:KHOCTh OTMEHbI IPUKA3a, v Srwmdiset i
YTPATHBIIETO CBOIO CHILY Fepurancean 5.5 o

KapTqua O3HAKOMJICHUA

Hanucare




YnpaB/ieHMe BHYTPEHHEN AOKYMEHTALUMEN

v Bxopsias/vucxoasmias KoppeciuoHAeHITHs

Bxoaswwe nucsma

Bxoaswmii Ne & Tan & Tema 3 Opranusauus & Otkyna Appecar ¢ MWcnonwutens NpoekTsi 3aperucTpupoBaHo ~
WHcpopMmaLmoHHoe © nnanmposan 000 "HBK- Cuopenkos _ NVIP: BuinonHenme paGouei AOKyMEHTALMM PEMOHTHO-PECTABPALMOHNBIX
Pop P ? JoxGe30nacHoCTs AP Kysbmuna A. B O 3 PeETIRY 10.04.2018 18:28
nNcbMO AedcTeui XonAuHr AC Y paboT no NaBunboHy Ne5 "dusnka

Mucemo Ha HNOAPAQYUK: CTPOUTENBCTBO NYTENPOBOMA YEPES X[ HA

O sbinonKenu pabor 00O "CTpoit- = Haymenkos  _ »
3468-18 paccwoTpenye/ = v 000 "TAA UnxenepHoe o6opyaosanve” 9 Bysynykama A 1. 19 KM A/} MMK-NABNIOBCKAS CIOBOMIA-HAXABMHO Y 10.04.2018 18:21
noAnucanye PO ACTRRIRY 2 MN.HAXABUHO
Komnauus
3anpoc Ha
npepocTasnentte O Hanpasnenn 000 Cuopenkos  _
3467-18 pen P u _ MAO "enaHepro” 0P Bysynyxusa A. M. NUP: CrpouTenscTao MC 220 kB "Kynumkckas” ¢ 3axonami 220 kB 10.04.2018 17:45
KNA TopKanCTpoi AcC
AOKyMeHTaLMN
KoppecnonaeHums X 0 sbisose Ha 000 Tapacos /i _ ABTOPCKMI HAZI3OP: MHOTOYpOBHEBbIE TPaHCTOPTHSIE PasBA3ki Ha
PP i 3466-18 Bui308 npeacTasuTens i 00O ¢upma T i Kysbmuna A. B A IROPHESRIR TPHCnOpI e B 10.04.2018 17:38
12.04.2018 "TopKanCrpoi B nepeceuenmn 20-ro kv. MKAT] ¢ Beceauckam wocce
Mpukassl N N
ConposoaurensHoe 06 aTax B3auMH: 000 ObniruH A
3465-18 POPARATENEH AT PROMMERY, | . nao ek Bysynykusa A. U, NoMOLHMK 10.04.2018 17:34
nUceMO pacueTos CTpoiikHBecT A
3464-18 Mpotokon 10.04.2018 17:30
Sa— 000 "HBK- opel B ABTOPCKWW HALL3OP: M NpPOBOA Yepe3 Xene3Hoaopo; nytm s
BK- mopenkos 2 BTOPCKIM HALIGOP: MyTenposo Yepes XernesHomopoxHse nyTh
3463-18 Bbis08 NPEACTABMTENA  OTBETCTBEHOM - 000 «FopKanCrpoits 9 Kysemuna A B o po— 10.04.2018 17:12
XOnamHr AC paiioHe cTaHLuy P
npeacTaswTens
3anpoc Ha
P ” MUP: PABOYAR [IOKYMEHTALIWIS:: CTPOMTENsCTBO TPaHCNOpTHOM
npepocTaanenvie 0 paspaGorre 000 Tapacos [I
3462-18 § | CrpoiTpancras sMuHa A B passAKa Ha Bor D W MNSHHEKND SRt 10.04.2018 16:57
HcpopMaLh/ AokyMenTauMM TopKanCpoi B :
KpacHoropckom paitoHe MocKoBckoit onacT
AOKyMeHTaLMM
0 HanpasnenHun 000 MUHICTEPCTBO UMyLLECTBEHHbIX OTHOWEHWIA Mockosckoit  Tapacos [l [T NpoEKTS AOKYMEHTOS TEPPUTOPUANLHOND NNaHAPOBaHHA
3461-18 Mporoken Hanp: L y S CTERCTEO Y IR CTRBHIER P Muxsidnosa M. A, | FiTTV: MpoeKTul Roky PPV o 10.04.2018 16:51
"TopKanCTpoit”  o6nact B MyHILMNanHLIX 06pasoBaHMit MO
FEHNOAPAAYMK: CrpouTenscTeo nyTenpososa Yepes
ENESHOROPOXHEIE NYTH Ha 16 ki [OPLKOBCKOTO HaNPABNEHNS
O seisose 000 PyceHKos A MoCKOBCKoM XenesHoM AOPOrH (8 paioHe CTaHLMM PeyTos)
3460-18 Buisos npeacTasutens oo 2 00O "TopKanCrpoi yceH Bysynykusa A U. SO AP P: s 10.04.2018 16:47
npencTaswTenei "TopKanCrpoit B 3AKABUMK: CK «CTPOMTENLCTEO NYTENPOBOAA Yepes XenesHoaopoKHbIe

nyTv Ha 16 kM MOPLKOBCKOTO HanpasneHns MOCKOBCKOIA XenesHomn aoporn
(8 paiioHe CTaHun PeyToB)»




YnpaB/ieHMe BHYTPEHHEN AOKYMEHTALMEN:

v/ Kaprouka njokymeHTa

K Uy nucema nucsMo #3468-18 x Pycckuii ® Beixoa

OcHoBHas UHopMauus

o pa6or no 4 py

Tun  MUCBMO Ha paccMoTpeHue/noanucanme Wcxopawmi Ne  233/04 or 3aperucTpuposaro

Bxoaswmn Ne 3468-18 Oreer Ha Bua pocrasku  3nekTpoHHas nouta

Opranusauyna OO0 "Ctpoi-AnbsHc" OpuruHan

Appecar & Haymerkos 3. A Orkyaa OOO "TA UxeHepHoe oBopygosaHue”
Wcnonkutens s Bysynykua A. U OtnpaeuTens
Mpoekr FEHNOAPAQYUK: CTPOUTENLCTBO NYTENPOBOAA YEPES X/ HA 19 KM A/l MMK- B 6
MABMOBCKAS CIOBOSA-HAXABWHO Y MNLHAXABUHO bl Op HpoeKTa
®ain [ cuer 217-NHP Tarapukos A. UN. 10.04.2018 18:26 o
KT 0 NpoBeaeHu - aTapHUKOB
0O A MNHP NOC-1 T A. . 10.04.2018 18:26 o
[ Bx3468-18 Taraprukos A. U. 10.04.2018 18:26 o
AKT npuemku-caauu NHP NOC-1 TarapHukos A. U. 10.04.2018 1 T4

O AKT 0.04.2018 18:26 o

3apava © Hosas sagava
MNpoekT Wcnonuutens Howmep Cratyc

FEHNOAPAQYUK: CTPOUTENBLCTBO MYTENPOBOAA YEPES X/A HA 19 KM A/l MMK-NAB/IOBCKAA  AsaksiH 10. U 485427 BakpeiTa
CNOBOMA-HAXABWHO Y NN.HAXABUHO

dopMuUpoOBaHUE 3a/1a4¥/3a/ a9 Ha UCIIOJTHUTEJISA/ UCIIOTHUTE e

3apeructpuposan @ Tataphukos A. U 10.04.2018 18:21




v Hcxopsmasa KOppecnoHAeHITUA

Vcxonaume nucema

Mecxopmumit Ne & Tun & Tewa ¢ Oprawwsauns ¢ Ornpasneno & Apecarel Monysarens NpoekTsi 3apeructpuposano +

Orser wa sanpac 000 "Crpoi
i sanpoc P 18.07.2018 16:38

pokypaTypa r. Mocke

nMceMo

AnbsiHe

Kaprouka noxymeHnra — .

B OBMOM O CTE e M -
OTHPABJIATH B a/Ipec ( v . .,.
HECKOJIbKHUX aJipecaToB R ) .
OJHOBPEMEHHO U ——

¢purcupoBartsh . : . s
UH(POPMAIUIO O S v p— :
NOJIy4Y€HHUHU a/ipecaroM

NUChMa. ' ' 7 :

3aperucrpuposan é




YrpaB/ieHUe oprcTpyKkTypor KOMMNaHUM

IToapaznesnenue u
HEIOCPEACTBEHHBIN
PYKOBOJAUTEH

QR ko

COTPY/THUKA B
cucreme,
dopmMmupyerca —*
aBTOMAaTHYECK
M IS BCeX R
COTPY/THUKOB

KOMIIAHUHA

@®opMHUpPOBaHNE OPrCTPYKTYPHhI KOMIIAHUU KaK BPYYHYIO B CHCTE€Me, TAaK U MHTerpamnu ¢
1C 3YII. ABTOMaru4yecKkoe CO3JaHHuE I0JIb30BarTeJell Mocjde IPOBeJdeHUusA IIpueMa Ha
paoorty B cucreme 3YII, ¢ popMupoBaHueM nMpas JOCTYIIA K IPOEKTAM M MO/LYJ/IAM.



YnpaBneHune coBellaHUAMM

> [JloBecTKu coBellaHUU

wakin | Mosecrin cosewianmi
x a
Howep 2 fara ~ Bpoun nposeackun Tewa 2
x x x
y ©09:30 no 10:00 n KOHCTPYNTWEHuX pewieHMit
Cosowannn
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Nosection cosewanmit
14 06.06.2018 € 11:00 00 12:00 Ty, T
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1805 any nosecrox u & 6 HooM yne
16 Lars
1 28.052018 Coseusanua | MpoToKoN! CoBWaHNI
Howmep ~
x
10« 1107444 3

) Cosewannn

fipoToxone! cosewanui 1
10
KOHTparenTamm

© AauunucTPUpOBaHHe

BHews & KocTpiokoe O. C + Hoses npotokon
poransanc [N e . 20,

@ )

o @ w== > IIDOTOKOJIBI COBENlaHUU
000 “ropkanctpon” [N BuyTpenee g Manessa ¢

X Pyecom v ® Buixon

Dara ¢ Bpemn nposeaenun Tema 3 Oprauusauna ¢ Craryc Tun coewanun Cexperaps coewannn ¢ MoBecTka cosewanns &
08.06.2018 ¢ 17:00 o 18:00 SN0 000 “TopKanCpoi” Brewnee B n

KeHeaenkHoe c: PA3PABOTKA PABOMEN

[DOKYMEHTALIMY OEBEKTA PAHX U IC MOK

aHm

08.06.2018 c

T SryTpenHee Korensixos 5. M

P - x
y obcneaosanmo HIN -
05.06.2018 ¢ 14:00 10 15:00 T BHeunes 0. rsoch
o R N O BLINONHEHIM VHXEHEPHO-TEOAE3MNECKNX U3bICKaNMR HM 000 Hi N
05.06.2018 ¢ 15:00 10 15:30 2 ? = . [ Pasocna yuacriomau coseuannn JERCIEESS KocTpiokos ¢ 3 nose
Crpoure Crponrenscrac
) O HNN 5
05062018 ¢ 15:30 10 16:10 O Guewnee KocTpioKo o3 no
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nusaan
¢ 16:00 10 18:00 000 “Topkanc [ Pasocnan ysocnomsu coveusn BT ) 5o noee
) L4 BONPOCK 10 NPOEKTY PeXONCTPYKLUR ABTOMOBHNLHON i ,
06.06.2018 000 “TopkanCrpon” [T BhyTpenmes n

Aopor M-8 X

opei-Kopone

¢ 11:00 no 12:00 O npoexTupoBan MK IEHNT PR 000 "HBK-Xonar" BuyTpenee obenko Al 10, 13
. Coeanme ¢ ren MW 10 BLINONHEHMIO PABOT Ka . .
05.06.2018 ¢ 14000 stz 000 “TopKanCrpoit BHewnee wnosaA.C.  bes nos
Tewa: CoBeLjanwe o OGLEKTAM NO HANPABNEHAI0 “IAaHKA U > - r s
04.06.2018 ©09:00 no 12:00 o 000 TopKanCpoi"  [EEEEINTE T tiee)  BHyTpeHHee ony6osa 3 nosec

00pyKeHHS

CEEreODDeS



[peuMyLlecTBa aBTOMAaTU3aLMMU MPOEKTHOM
AeATeIbHOCTH
B nporpamme «MaTtpuua»

 T'ubkxoe ynpanpjieHuEe KaueCTBOM, CDOKOM M OIO/KETOM IIPOEKTOB

ABTOMAaTH3anUA  B3aHMMOJEHCTBHS  OuH3Hec-JAenapTaMeHTOB  KOMIIAHHUH
C IIOMOIIbIO CKBO3HBIX OM3HEC-IIPOIIECCOB.

« Hajge:KHOCTbh U OBICTPOTA IIPOEKTHOM PAaOOTHI

['oToBhle 11a0JIOHBI U aBTOMaTUYecKas IIPOBepPKa BBIMIOJHEHUSA 3a7a4
IIPOEKTA.

e MrHOBEeHHBII MOHUTOPHUHTI pe3yJIbTaTa
[Ipo3pauHas kapTUHA MPOEKTA AJIA OIIEPAaTUBHON PEeaKIIMU HAa UHITUIEHTHI.
e YaoOHasA cpeaa ynmpaBJIeHHUA IIPOEKTOM

HaGop HWHCTPYMEHTOB /i KOHTPOJIS AaKTyaJIbHOTO TIOJIOXKEHUS  JeJI
10 IPOEKTY. YIIPaBJIeHUE PUCKAMHU IIPOEKTA.

e OpraHusamusa OU3HeC-IMPOIECCOB IMPOEKTHOro oduca

CTabujibHOE KauyecTBO IIPOEKTHOW pabOThl MPU CHIKEHUHN U3JEPIKEK
Ha BBITIOJIHEHUE TUTIOBBIX OIEPAITUA.



CIIAC1UBO 3A BHUMAHUE



