DenepaibHOE TOCYIAPCTBEHHOE OIMKETHOE 00pa30BaTe/IbHOE YUPeXKICHUE
BbICHIECT0 00pa30BaHus

«POCCHUHUCKASA AKAJTEMUSA HAPOJTHOI'O X035 CTBA
U IT'OCYJIAPCTBEHHOM CJIYKBbI
npu IPE3BUJIEHTE POCCUUCKOU ®EJIEPALIUN»

dakyabreT « MHCTUTYT MEHEIKMEHTA U MAPKETHHI 2
BBIITYCKHASA KBAJIM®UKAIIMOHHASA PABOTA

Ha Temy: PoJb cucTeMbl MeHeIKMEHTAa Ka4eCcTBA B CTPATern4eCcKoM
IJIAHUPOBAHUM HA NMPEANPUITHH

ABTOp padoTHI:

CryneHrt 4 Kypca

OuHol popmbl 00yUYEHUS
Hagsanos /lenuc KypbanoBuu
PykoBoauTe, b padoOThI:
K.1.H.®puamadn M. O.



O0beKT M npeaMeT, LeJb U 3aJa4u.

OOBEKTOM B ITaHHOM PadOTE BBICTYIIAET CTPATETUYECKOE
nianupoBanue (CII) Ha npeanpuaTun, a IpeaMeToM
MCCIICAOBAHUS SABJISICTCS BIUSHAE CUCTEMbl MEHEI>KMEHTA
kauecTBa (CMK) Ha cTparernyeckoe mjiaHupOBaHUE.

[Henbto BKP saBmsiercs onpenenenue simaausa CMK wa CIT.
3amaun BKP:

1. Amnamms >ramos CII.

2. AHannu3 COBPEMEHHOTO COCTOSIHUS U TCHJCHIIUN PAa3BUTHA
crucTeM yipanieHusa kadecTBoM (Y K).

3. Pa3paboTka u 000CHOBaHHE METOJIOB I HHCTPYMEHTOB I10
BHenpeHnro CMK nipu CII Ha nipeanpustumn.



AKTyanbHOCTb

1. O0o3HaYeHUE peasbHbIX BO3MOXHOCTEN Pa3BUTHS
IPEATPUSATHA;

o

2. CII- dyngaMeHT BCel CUCTEMBI MEHEIKMEHTA;

3. JlocTHKeHHE MaKCUMaabHOM 3(P(PEKTUBHOCTH U
IpHUOBLILHOCTH.






OcHOBHbBIE IOHATHUSA YHpaBJICHHUIS
KAa4€¢CTBOM
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BbINONHEHME TPEGOBAHHK NOTPEBHTENA.
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Cyigec TBYEO LI

HoBBIIT pPBIHOK

PBIHOK

CyumecTBYO LI
IMPOAVKT

HoBBIIT INIPpOOAVKT

Crpareria
IIPOHHKHOBEHITA HAa
PBIHOK

CrTparerisi pasBHTIA
rNpoayvKTa

CrparTeriia
paciHrip eHI i pbIHKA

CrparTerma
OHBepPCcHPITIKALIIIT
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3aKJII0YCHHUE

[{ens paOOThI JOCTUTHYTA
AxrtyanbHOCTh BKP nokazana
IIpenmymmecTa BHeApeHuss CMK B CII BhISBIICHBI

JlanpHeiee pacCMOTPEHUE TEMbI 0CO00 HHTEPECHO U
aAKTyaJIbHO



Cnacmbo 3a BHMMaHue



