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TEAM PERFORMANCE during
March

AHactacma KamanumHa AnvHa MupbeKoBsa

 Cals | 4 0| 18 @

 Meetings | o0 | 01 0

CVs reviewed ~40
Approvals 1 0

Anekcen PoauH



TEAM
STANDARDS
FULLFILLMENT

BUILDING

1. TEAM CREATION

1.1 Transition, 1.2 Core Competence
& Functional Skills, 1.3 Team Rules

2. TEAM PLAN

2.1 Team Purpose, 2.2 Goals, 2,3
Strategies, 2.4 JDs, 2.5 Timeline, 2.6
Budget, 2.7 Team Development Goals

3. INDIVIDUAL PLAN

3.1 Initial LDA, 3.2 Personal
Development Plan
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TEAM STANDARDS

PERFORMING

4. RESULTS ELEVATION

4.1 Practical Learning, 4.2 Team Working
Time, 4.3 Team Incentive System

5. PERFORMANCE TRACKING

5.1 Accountability System, 5.2 Individual
Tracking Meeting, 5.3 Weekly Review,
5.4 Monthly Review, 5.5 Quarter Review

6. SUPPORT SYSTEM

6.1 LEAD Spaces, 6.2 Team Meetings,
6.3 020s, 6.4 Team Days, 6.5 Feedback

CLOSING

/7. TEAM DEBRIEF

7.1 Reporting on Results, 7.2 Team
Development Review, 7.3 Feedback

8. TRANSITION

8.1 Knowledge & Skill Transition,
8.2 Documents & Tools Transition,
8.3 Suggestions for Next Steps & Way Forw:

9. INDIVIDUAL DEBRIEF

9.1 Final LDA, 9.2 Personal
Development Pan Review




1.1. Transition

11 aHBapa ¢ Tamapoun n AHre NMHOM

1.2. Core Competence
& Functional skills

2 MapTa Ha KOMAHOHOW BCTpeYe

1.3. Team rules

2 MapTa Ha KOMAHOHOW BCTpeYe

ol
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2.1. Team purpose

16 mapTa Ha KOMaHAHOW BCTpeye

2.2. Goals 16 mapTa Ha KOMaHAHOW BCTpeYe
2.3. Strategies 16 mapTa Ha KOMaHAHOW BCTpeye
2.4. JDs 2 mapTa Ha KOMaHAHOW BCTpeye
2.5. Timeline 16 mapTa Ha KOMaHAHOW BCTpeye
2.6. Budget -

3.1. Initial LDA

AnuvHa - 3 mapTa, JIewa - 8 mapTa

3.2. Personal Development

plan

AnuvHa - 3 mapTa, JIewa - 8 mapTa

2.7. Team Development
Goals

16 mapTa Ha KOMaHAHOW BCTpeYe
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PERFORMIN

4. Results elevation Result S. Performance Tracking Result

4.1. Practical learning 2’7 peBpansg Ha IIEPBOM 5.1. Accountability System Ellie HET OTAEIbHOM CHUCTEMBI
BOPKUHIC 5.2. Individual Tracking Meeting 2’] Maprta nepBbId

4.2. Team Working Time 277 peBpais Ha IEPBOM 5.3. Weekly Review Haunaaem BBOIUTH
BOPKHMATC 5.4. Monthly Review -

4.3. Team Incentive System 16 mapTa Ha KOMaHIHOM 5.5. Quarter Review -
BCTpEUE

6. Support System Result

6.1. LEAD Spaces -

6.2. Team Meetings

6.3. O20s 12 mapra
6.4. Team Days -

6.5. Feedback [locTostHHO
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MAIN
BOTTLENECKS

&
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ManeHbKas
KOMaHAaa

3-3a TeKkyyecTV B KOMaHAe Ha KOHEL, MapTa B KOMaHae
dakTMueckn octanock 3 Yernoseka (cunTtas TMM nuaepa).

N3 HOBOI'IpI/I6d:>IBLIJI/IX aoLuen ToNbKo OOUH.
Bonbwoun oobLem

paboThl
PaboTbl MHOrO, a paboTtatb HEKOMY. Te, KTO paboTaeT, 1 Tak

[lenatoT BCE, YTO MOTYT.

BopKuH
r

OOuH U3 OEeNCTBYIOLMX YEHOB KOMaHbl MOXET
npuesxaTtb K KOHLYy BOPKUHIra B cpeay, a BTOPOW HE MOXET

paboTaTtb B NPUBbLIYHOM ddOpMaTe XONoAHbIX 3BOHKOB



STEPS FOR
APRIL

~—+~ BOPKUH

31| |

Onpenenntb onTuManbHble hopMaT U AeHb BOPKUHra Ass

KaXgoro membepa.

Obs3aHHOC
™
Pacnpenenutb 06893aHHOCTU N paboTy COOTBETCTBEHHO

BO3MOXXHOCTSIM MeMOepPOB.

— BcTpeuy
i

[1ns 6onbluero cnyioYeHna n pasBnuTnSa KOMNeTeHU N

komaHabl 0603Ha4MTL oHU MeponpuaTun n LEAD-spaces.
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KPIs for
APRIL

AHactacua KamanuHa AnnHa MupbeKosa AneKcen PoauH Comap bunan
Calls 20/mecau 15/Hepento - -
Meetings 5 10 - 10
Agreements 5 20 - 20
CVs reviewed 100 100 - 100
Approvals 3 8 - 8
Found partners 20 10 - 25/Henento




THANK YOU, IGT!




