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" EEEN———

Yo xaer ?

Hair coBmecTHbIN Kypc: 4 cemectpa(2-5).
I maBHoOe: 11peeMCTBEHHOCTb
[Iponomxkenue: IlpakTuka u camoonpenejaenue!



"

Meneoscmenm smo kpymo !!!
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MBbI ¢ BaMU:
COBMECTHBIE JIEKIINU
PeanbHBIC KEHCHI
HoBrbie 3HaHUS

ICCE
baTtnbl
CTeHaansbl
Pe3tome
CtapTtanbl
busHec-npoekThl
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Buabl coBpeéMeHHOro medHeaoxmMeHTa

«Ynpaensmb eceM, Ymo
yrpaeJsisiemcs,

a Ymo He yrnpaesisemcsi, codesameb
yrnpasJsisieMbIM»

Meuma MeHeO)Xepa
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Buabl meHeg)XMeHTa - cneuymanbHble obnactu
ynpaBneH4YeCcKon AeATENbHOCTU, CBA3AHHbIE C
pelleHmnem onpeaeneHHblxX 3agad MeHeaKMeHTa

s QQUHaHco8hbIU,

s UHBECMUUUOHHAbIU,

m CmpameauyecKud,

m UHHOBAUUOHHbIU,

m MeXOyHapOOHbIU,

m [1IPOU3BOOCMBEHHbIU,
s UHGbOpMaUUOHHbIU,

m Kaopoenblu,
maumM-MeHeOoXXMeHMm,
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YnpaesneHue op2aHu3ayueu:

Cmpameau4yecKulu MeHeOXXMeHm

Takmu4yeckull MeHeO)XMeHMm
Op2aHuU3auyUoOHHbIU MEeHeOXMeHm

OnepamueHbIlU MeHeO)XXMeHm



[lpON3BOOCTBEHHbLIN

MEeHEeL)KMEHT

* MO3BOMNAECT KOHTPOINUPORATH
NPOU3BOACTBEHHbIE NPOLECChI
OpraHu3aumu, OCyLEeCTRIATb OCHOBHYIO
NeATernbHOCTb NPEeanpUATUA C
NOMOLLLLIC KOOPAUHALIMU ICUCTBUU U

npouccCoB.




MapKeTVIHI' - MEHEOXMEHT
r .

6 .

: ..‘ . ° W3yuyaer (pMHAHCOBbLIC PbIHKM, CO3AAET
b - HOBbIE KaHanbl cbbiTa, (hopMupyeT
LIeHOBYIO MONUTUKY.
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DYHAHCOBBIN ME

_OT0 BbIpaboTKa Lienen 1 3afjau
ﬁpa JIEHUA (bMHaHCamMm
OpFraHn3aLnu,
NnaHNpoBaHWe (OMHaAHCOBOW
NEARENBHOCTN OpraHn3a Ly,
pa3paB®Tka MeTo0B /i '
3 HEKTUBHOIO ynpa&eHMﬂ o
cp.MHchogmmm pec;.}‘péaw?
opkaHu3a LY. . '
P} HaHf‘géB%MeH.ep,xmeHT‘

BKgioqaeT B Ce0s pUCK-MEeHeIXXMEHT 1 HaloroBbIV
"Hé,queHT.

e)KMeHT[




MeHeOXMeHT nepcoHana

* 3TO KayeCTBEHHOE NNaHUupoBaHUe
UCIOMNb30BaHUA TPYOOBLIX peCypCoB, UX
noabop, paccraHoBKa, obyueHue. Cioga
Xe OTHOCUTCA pa3paboTka CUCTeMbl
MOTUBALIMU U CTUMYTTUPOBAHUA
nepcoHana opraHu3aLMu.




.- MHBECTULMOHHDIV

L MEHEeMDKMEHT

L
N # ° 3710 pabora no ynpaBneHuio
e, : WHBECTULIMAMM, PALIMOHATbHOE

BIMOXEHUE KAanuTana ans nonyyeHus
NpubLITK B AarnbHEULLIEM.
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N
NHHOBAUUOHHBLIU MeHeO)XXMeHMm —

OOHO U3 HarnpaseJsieHuu
cmpameau4ecKo20 MeHeO)XXMeHma,
cesi3aHHOe ¢ 6HeOpPeHUeM HOB8bIX
moeapos, rnpou3eo00CmMeeHHbIX
rnpoueccoe U 3KOHOMUYeCKUxX

OMHoOuweHuu.




Mo cucTeMsbl. /
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| ABTVKPN3NGHbBIN
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: MEHE XM
‘5T0 ’ NpaBieHNE NpoLeccamu, B

COMYTCTRYIOLMMM MPOLEAypE e A
‘Ga‘HKpOTCTBa OpraHu3aLmu. ". <
Hanlpumep,ynpasneHme._, - -y
B TeueHle AenCTBINA & 9
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KoMMyHUKayUOHHbIU MeHeO)XXMeHm
MexaHucmu4ecKkulu MeHeO)XMeHMm
Me)xdyHapOOHbIU MeHeO)XMeHm

llpeobpa3yrowui MeHeOXXMeHm

®YHKUUOHAasIbHbIe 8UObI MEHeO)XXMeHma:

CrnnopmueHbIU MeHeOXMeHm
VIHgbopmaUUOHHbIU MEHEOXXMEHM
'ocydapcmeeHHbIl MeHeOXXMeHMm
nTAma.



P®ABNAETCH B0

- AR

-
@blHy @CGMOCTOHTGN bHO ﬂpMHVIWIGTb

v
. .
y peleHnA, 0OJIXeEH OpraHl/|3OBblBaTb

fpouecc paboTbl C KNUeHTamMu, eMy HeobxoaumMo BnageTb
TeXHOJ'IOI'MFIMM opraHu3auum nNMYHOro BpeMeHU, NoBbILLEHUS
3P PeKTUBHOCTN.



Moyemy Bu3yanbHbI MEHEKMEHT?

S @axkropos, BIMSIIOUIMX HA 0CHPUANUE YeJIOBEKOM
nHpopmanuun

83% Uepes spumensnsiit npoyecc
11%  uepe3s cayx
3.5% wuepe3 obonsiHue

1.5% wuepe3 ocsizanue

1% yepes BKyC
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«becroJjie3Hpie)

COBCTbLI

Oynyuemy
MEHEIKEPY
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1. Meuran
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MoXxeT nu ObITbL MeJTa

«3apaboTtaTb AeHbIrnm» ?
A uenb? HaBepHoe...

Tosibko cpedcmeo!



2.bynb cTparerom.
«HMrpam B nmaxmarni»
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3. [lnaHupyu ce0r0 XU3Hb.
Ymeu cmasumb ceou uenu.

Ecnu y mebsi Hem uesneu, mo 8CHO XU3Hb Mbl
6ydewb pabomamb Ha 4Yy)xue uesu.
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#365DONE 365done.ru

http.//365done.ru/365days




4./I0AN TNIEPECTAIOT MbIC/INTD,
ROr4A MNMEPECTAROT YANTATD
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5.Cosepuiencmeosams
U pazeueams NPUBLIYKU 6CE20a




"
6.3aHuMaumecsn peasibHbIMU rMpoeKkmamu,
dobusaumecsb pe3ysibmama. lNpumepsbi




"

7.Bbecrnione3HbIx 3HaHUU He bbiIeaem

8.HemanaHnminuebix jiro0eud Hem

9.YM mpeHupyemcsi,
a HaebIKUu ¢bopMupyromcs



" J———
10.Kak MO>XHO paHblLLe HauguTe cebe
HacTaBHUKa, KOTOPbIN 6bl MOJCKa3bIBaJ, KaK

AobuBatbcsa ycrnexa




" EEN————
JCCE 1.

1.3a 2 cemecmpa 6vt npuobpenu Hogvle 3HAHUS, HABLIKU,
NPUBLIYKU, KOMNemeHyuu meneoxcepa. Hazosume no 5
enashuix (1-4 x 5 =20!)

2. Hanuwume noopoonoe pesrome(8auiu 3HAHUA,
UCOPUIO OOCTMUIICEHUN U YCNeX08, HABLIKU, TUUHbLE
Kawecmea u 0p.). Ilouemy s dondicen pexomenoosamaw
8ac Ha pabomy 8 « KOMNAHUIO 8alell Meumbly

3.Hazosume 2nasuyio yeinwv 8auieil HCU3Hu, a Ha
onudcauwue 4 cooa, 10 rem?

4.Kakue 3nanue, HaBblKU U KOMNEeMeHyUuu(He menee yem
3x5=15) vt xomume nonyuums 3a 2 cemecmpa 2018
eooa?



4 Jlemaem BMeCTE

T
(. Pa3zBuBaemcsa
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Nimem MHTEpEeCHOE M MO3HABATEJIBHOE

Hayuuiics caMm — HaAy4YH BcexX
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Icce 2
«Ilnanet na 4 cemecmp)

Jlekuuu(BBICTYIJICHHE)
3HaHuA(CTATBHN)
HaBbIku(kenc, Mrpa)
IIpuBBIYKH
















UHTEMPATOP




WE OFFER 3 KINDS OF SERVICES

GOOD-CHEAP-FAST

BUT YOU CAN PICK ONLY TWO i 1
GOOD «CHEAP ~=FAST '
FAST «-GOOD—=CHEAP
CHEAP:FAST ~-=GOOD




Een OeBYLLK [leByLlKa
BpaLlaeTca no BpaLlaeTcs
4YacoBOW npoTuB
cTpenke —y YyacoBou

Bac 6ornee CTPENIKU — Y
aKTUBHO Bac Oonee
nesoe aKTUBHO
nonywapue, npasoe
oTBevaroLlee nonyLwiapue,
3a NOruKy, KOTOpOe
NamMaThb, OTBEYaeT 3a
MaTemMar-Kume amounwu,

N A3bIKOBbIE HeBepbanuky,
CNoCOBHOCTN, NHTYNLNIO,
aHanMTn4ec-e MYy3blKa-CTb,
MbILLTEHNE. n3obpas-Hoe

NCKYCCTBO,
BOOOpa)keHne







NEBOE NOAYWAPHE NPABOE NOAYWAPHE

Onepauum ¢ MPOCTPAHCTBEHHAA
NOCACAOBATEALHOCTAMM OPHEHTAUMA
Nnnennbie lenocTHoe BocnpuATHe
Tpexmepnoe
Onepaumm ¢ NEPEYNAMM BOCNPHATHE
Onepauum ¢ YHCNAMM

BooGpawenne

AWANM3 P

Jloruxa




