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OTKyAa NOABUJINCD LeNnn

® KayecTtBo

® JIOCTYyrnHYI LEHY

® Hasimmuyme Ha rnosikax

be3ornacHocTh
KOHTpO/1b KayecTBa
KOHTpO/Ib 3aTpart
Bbinyck npogykunm

PasButne nepcoHasna

(oecmay

IKEA Industry
Novgorod



Llenun ¢pabpukn

Bbinyck KOHTpoO/1b Pa3sutmne
be3onacHoOCTb KayecTBo DoAY KLU 3arpar rnepcoHasna
* HOJIb TPaBM C COPQ code 20 - [locTaBka B » [los1e3HbIN CooTBeTcTBME
rnotepeu 0,14% cpok— 90% BbIX0A4 U3 MJINTbI martpuue
paboyero - 95% KOMIeTeHUnn —
BpeMeHU COPQ - 1,01% To4yHOCTb 85%
BbIMOJ/IHEHNSA-95 * KOHTpOJIb
* CHWXeHune bpak - 0,75% % broaxera TekyyecTb
OTX0A40B kaapoB — 9%
PeMOHT 1 2PPeKTUBHOCTH
« CooTBercTBMeE nepegeska - dabpukn - 71% A6CeHTU3M -
TPebGOBaHNSM 0,2% 8,6%
IKEA no TexHn4yeckas
6e30rnacHocTu CooTBercTBue AOCTYMHOCTb —
100% PDOC, 95%
5GO/NGO -
100%
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Bpems paboThbl

BbiNnyCK npoaoyKUuumu

BpeMda 0CTaHOBOK

2P EPeKTUBHOCTb
(efficiency) =

_[ ) ]l[ ) ]l-‘ (availability) =
[Mpon3BoaCcTBO NPOAYKLUMN NosIoOMKa

[ocTtynHoe BpeMd

JOCTYNHOCTb

AOCTYMNHOCTb X Npon3BoAUTESIbHOCTb

Bpemsa paboTbl

Bbinyck npoaykumu

l [Tpon3BoaCcTBO NPOAYKLUMN

MaKcMMasnbHbIM BbINycK

Mpon3BoANTENBLHOCTb
(performance) =

[locTynHoe BpeMA

Bbinyck
NpoAyKLUUN

MaKCUManbHbIN
BbINYCK
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KOHTpOANb 3aTparT
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PazButue nepcoHasna

OO6y4eHue no KaTeropusm

OcHogbl koHuenuun UKEA
3HaKOMCTBO ¢ koMnaHueit IKEA
Koxuenums UKEA
KyneTypa v uesHocT MKEA
Cucrema dpaHwuzs MKEA
Llenoyxa noctasok MKEA
BKONOTUA ¥ CoUMansHan
OTEETCTBEHHOCTS

PaGora c nepcoHanom

OnepaunoHHas AeATeNLHOCT: padoTsl
C nepcoHanom

PaBouee mecto

Pa3snTue KOMNETeHUMU

Ynpaenexue TanaHtamn

pi ¥ BCTpeYa

[leMOHCTPaLHA acCopTHMEHTa
Kommepueckoe nnaHnposaxie
KommyHukauns

TNorucTuka marasiHa
MapreTur

MHOrOKaHanNsHaA CHCTEMa NPOAX
OBycTpoicTEO AOMA
OByuyenue B npouecce padoTel
OnuIT Nokynarens
Moapasgenetie IKEA FOOD
Mponaku

OTKPbLITHE HOBbIX MarasuHoB

 ToBapb!
AccopTumeHT (HFB)
JKuzHb foma
MpoexTuposasme
Pa3pabotka accoptimenTa

Paboune meToapl u UT-TexHONOTMM
NT-MHCTPYMEHTEI

Paboune meToas!
YNpaBneHne TeXHHYECKMMA
peweHMAMM

- | L .
MocTasku Teoe nuaepcTeo

3akynkm NuaepcTeo Ans Apyrux
Kauecteo Nugepcrso Ans cedn
Noructuka

Marepuans

MNaHUpoBaHue NPOAaK W NOCTaBoK
Mpowu3soacTso

3OMOTMA U couMansHaR
OTBETCTBEHHOCTS B CHepe NOCTaBOK

»

@
e

BesonacHocTb, OXpaHa Tpyaa u

Ynpaenexue OU3HeCoM u
300p0BbLA

3DDEKTUBHOCTLIO

Information Security and Data Privacy MNaH1poBaHe 1 KOHTPONs
Bezonac+ocTs DUHAHCOBOW U ONEPaLMOHHOM
Oxpaxa

[AeRTeNsHOCTH

Mpasossie  opUAMUEckite BONPOCE!
YNpaeneHue NpoexTamit

OUHaHCH!

OxpaHa 300poses
Pucku

LEAD AND
DEVELOP

S | WAYS
PEOPLE /

FIND BETTER

A BETTER EVERYDAY LIFE FOR THE MANY PEOPLE

Wil | 1

QUALITY IN EVERY STEP

* Right from me
* Quality built into the product
« Quality built into the process

TOTAL EFFICIENCY

* Flow efficiency
* Resource efficiency
* Planning

CONTINUOUS IMPROVEMENTS

» Challenge current state

» Eliminate 8 wastes
+ Learning organisation

GOAL & ACTION ALIGNM.

 Define direction and prioritise
what really matters

* Action planning process

* Robust implementation

STABLE PROCESS

« Standardise
* Visualise
* Solve problems

LEADERSHIP & TEAMWORK
« IKEA |leadership capabilities

10

* Go and see and know how work works
» Team based organisation

<D}
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KackaanpoBaHue Leneun

IKEA Industry [fEa] Factory/Department/Focus area Plan FYxx Factory: NN
[Wished position iption of this year's 5. but pi y23)
2 Key Activities SONDJFMAMI JA
ragarding the prisniesed gaps? Fafer b0 2. g Safety. Gualty. Dby, Costand Eo. Safets o
Fple, o . s Aotiie?
a Aot
PR p—— Activied
|Ler1wman(e Gaps and Goals
What did we plon to achieve last year in the areas of Gaps? Eg Quality Actite!
What did we achieve? Activie?
What do we need to achieve this year? Aot
What's the history? Rooivs rrably 2.3)
Use graphs if it mokes it easier to understand! Ounsrometane Seonsstsuttar o] NDJFMAMIJA
Eg. Delivery el
™ Aotiviv2
K Actinied
Gk Ea 0N TS0 Aetiois
Ounstamatiame Seensmten
Eg. Cost Actiie!
s Actiie2
G Activied
[ last year's activities and targets Activite
[Botiitg [Rate[Key ResulfIssues Seonontostfardoras]
P E.g People
Vilhat did we plan to do? (-> Activity) m
Vilhat did we do last year? (-> Rate - Green, Vellow, Red") s
How did it go? (> Key Result / Issues)
Vihat did we Jearm? (> Key Resuit / Issues) Ouneriome oms
Wihat do we need to stop doing, start doing or continue? (- Key Result / fssues)|
Y Follow up / Critical success factors
| jeved Vollow = - [Are there any unresolved issues or hinders?
What help/support is needed?
[Analysis / what we need to do next year What are possible risks and mitigating actions?
What are the new requirements this year?
What do we need to do to achieve this years obejctives?
How will these actions be beneficial?

Focus areas?

o s Factory
Signatures L Version and date: V1.0 Yyyy-Mm-Of

e e i T

7
What help/support is needed?
Analysis/ what we need to do next year What are possible risks and mitigating actions?
What are the new requirements this year?

What do we need to do to achieve this years obejctives?
 How will these actions be beneficial?

Focus areas?

o === Function

Version and date: V1.0 YYYY-MM-Of

Signatures [
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KackaanpoBaHue Leneun

Metoa cBepxy BHU3 rnoMoraet
Kackagnposatb Lesnun

CornacoBaHuWu Lenem m
Z1enCcTBum

OnBU3NOH OvBU3nMOH

®abpuka dabpuka

OTne

n OTne

n

KomaHpa nuHum KomaHpa nuHum
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CornacosaHue Luenen

CornacoBaHue uenem n 4encTemMn - Npouecc ynpasseHns, KOTOPbIA CBA3bIBAET YPOBHMU
OpraHu3auumn c ee CTpaTtermM4yeckKumMmmy uensdamu.

mp OU Manager Production Manager

\ f

Customer f
Needs ﬂ

Customer
/ HR Needs

Business
Performance

Supply chain Finance Engineering Maintenance

Business
\ Performance

OU Manager

Customer
Needs

Business
Performance Production . Performance
MD HR Manager Supply chain
13

Maintenance

Purchase Production

Customer
\ Needs

e /)

The Value Stream >

IKEA Industry
Novgorod



Metoa SMART

SHMART

SMART Kpurepuu ueJm

';EE' lir TJ TQ)

OrpaHnueHa
CPOKOM

KoHkpeTHa Wamepuma floctmxmnma AKTyanbHa

® IKEA Industry
14 Novgorod



Specific. Uenb - KOHKpeTHa

Mbl KOHKPETM3NPYEM XenaeMmbin 3 deKkT, Aenas ero NoHATHbIM U AOCTUXUMbIM, KoHKpeTHa
BmecTo 06wmnx hopMynnpoBOK HY>XHO 3anucbiBaTb KOHKPETHbIE NOCeACTBUSA HA BbiXoae.

CornacHo SMART npuHuunny, uenun AoMKHbl 6bITb C OAHUM KOHKPETHbIM pe3y/ibTaToM.

Bornpochl:

* YTO MMEHHO Mbl XOTUM AOCTUYb /YNy4YWUTb /U3MEHUTL?
e Hawa nun 310 uenb?

[Tnoxme npumepsl [locTaHoBKa uenewn no SMART

Ob6ecneumBaTtb cebs 1 NNaTUTb 3a apeHay
Ctatb (oMHAHCOBO HE3ABUCUMBbIM.

KUNbS.
Bbly4ynTb aHrmmumnckun. CMOTpeTb cepmansl B opuUruHane.
[TyTewecTBOBaTb. [TlpoBeCcTn Heaento 3a rpaHuLen.

®  IKEA Industry
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Measurable. Uenb - N3aMmepunMma

SMART npeanosiaraeT KOHTPOJIb NpoABUXEHUA NOo uenun. [And 3Toro oHa A0J/1)KHa
6bITb M3Mepunma.

Lindbpbl A0MKHBI 6bITb aAeKkBaTHO NoAobpaHbl, Tak, YToObl B HUX 6bla1 3a110XeH
cMbicn (eanHULUa N3MepeHns).

Bonpochl:

- Kakue pe3synbTaTbl MOKaXyT 3aBepLUEHUE Lenn?
- Kakue akTbl NOoATBEPASAT, UTO LIE/Ib OKa3asacb AOCTUINHYTa?

[1noxune npumepsl SMART uenu
Ctatb (pMHAHCOBO HE3ABUCUMbIM. NmeTb goxoa 1500S / mecsu,
Bbly4ynTb aHrMUncKun. CpoaTb 9k3ameH TOEFL Ha 80.
BcTpetutb HoBbIN rog B
[lyTewecTBOBaTH.
AmMmcTeppame.

16

Viamepuma
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Achievable. Uenb - locTXxnma i

[JocTmxmnma

KpMTepMVI OOCTMXKXUMMOCTM O3HAYAET, UTO LUEJSIb BaM YyXKe Mo CnjiaM njin HaxoanTCqa B 30HE

poCTa. Y Bac AOCTATOYHO 3HAHUMN N HABbIKOB, YTObbl €é foCTunYb, NM60 NnoTpebyeTcsa HEMHOIo
nopaboTtatb Hag cobomn, YToOblI C HEN CNPaBUTLCS.

Ecnu uenb KaxeTcs HeAOCTUXUMOM, Nyylle NOCTaBUTb NMPOMEXYTOUYHYIO, AOCTYMNHYO BaM
uenb. Ecnn uenb noctaBnieHa U Bbl €€ 0TK/1aAbIBAETE — HYXHO CTaBUTb LIE/Ib NpOLLE.

Bonpochi:

« MOXHO N1 AOCTUYb 3Ty uenb no SMART?
 He CNMWKOM N1 OHAa CNoXHas Unun nérkaa?
* YTO MOXeT nomewaTtb, @ YTO NMOMOYb?

[Thoxmne npumepsbl Llernn no SMART
YnBouTb Aoxon,. [Mony4unTb NoBbILWEHNE Ha paborTe.
BbIiCTynnTb ¢ AOKIa40oM Ha BbICTynnTb C 4OKIa40OM Ha Kypcax
KOHJdbepeHuunn. OpaTOPCKOro UCKyCCTBa.
[ToexaTb Ha BbIXO4HbIE B APYrou
[ToexaTb oTAbIXaTb Ha Mope.
"OpOA. 17 e




Relevant. Llenb — AKTyasibHa

OTOT KpuUTepun TpebyeT aHanusa Bonpoca — «fMoyeMy s1 3TOro xouy?» AKTYareHa
K BaweMy UCXOAHOMY XenaHuto BeayT MHOrme uenu, u, BO3MOXXHO, OHU 60/1ee MHTEPECHHI.

Ecnun uenb CnoXxHas v Bbl HE YBEPEHbI, UTO XOTUTE €€ npecnenoBaTb, — PEKOMEHAYO
NOCTaBUTb MPOMEXYTOUHYIO LeNb AN 3KCNepuMeHTa.

Bonpochil:

« [1Nn9 4yero HaMm Hy>XXeH 3TOT pe3y/ibTaT?

« Mbl 3TO genaem Ans Toro, 4YTodbI YTO?

« COOTBETCTBYET NN 3Ta UeNib CTpaTernyecknum uensam m MMCCUMU KOMMaHum?
« He npoTuBOpeYnT N 3Ta uenb ApyruMm 3agadvyam?

Ob6paTHbIN Npumep [MocTaHoBKa uenewn no SMART

[loexaTb aBTOCTOMNOM B COCEeAHUN

[MoexaTtb B PM aBTOCTOMOM. -
6onbLlon ropoa.

Hayuntbca netb U urpaTb Ha rutape.  Mecsu noxoauTb Ha KypCbl Bokana.

[MoHATb, HpaBUTCS N paboTtaTb C
CTaTb NPOrpamMmMuUCTOM. KOOOM U XOYEeTCs A0XO0A, KaK Y
nporpamMmmMucTa.

®  IKEA Industry
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Time-bound. Llenb — OrpaHnmyeHa CpOKOM

DTO BaXXHbIV KPUTEPUN ONA KAXKAO0W Uenn. r®
ApyrnMm coTpyaHUKaAM HY>XHO OPUEHTUPOBATbCSA Ha yCnexu KoJisier n CTPOUTb CBOW MJ1aHbI, OB eterE
ncxoasa M3 AeNCTBUM YeHOB OpraHu3sauuu. CPOKOM
Bonpochl:

¢ CKOJIbKO BPEMEHMU HAM HYXHO AN TOro, BbIMONHUTb LENb?
« Koraa ponxeH 6biTb NONyYEH 3an/1aHUPOBAHHbIA pe3ynbTaT?

®  IKEA Industry
19 Novgorod



[Tpnmep
be3ehaeHOETH0-FpabBM-

O TpaBM LTA B TeyeHne pmHaHcoBoro 21 roaa.

100%-e BbINnoHeHMEe rpadpuka ob6xoanos no 6e3onacHoOCTM 3a 211 roga.
BbINOMHNTL OLEHKY PUCKOB B Aekabpe n mae 21 roaa.

BbinonHutb 100% Aencremsa ¢ OUEHKN PUCKOB.

3aKpbiTue AencTBn B 3e1eHoM KpecTte 6onee 80% Kaxkayr Heaeno.

@ IKEA Industry
Novgorod



Ynpa>xHeHus No NnoctaHoBKe Lesen

3aaaHue:

« HanncaTb OCHOBHYO Uenb no SMART

« CoenaTtb KackaampoBaHue ueneun

« CocTaBuUTb NJ1aH No AOCTMXKEHUIO ueneun cobnoaas SMART

KoMaHaa 1 — 9p@PeKTUBHOCTb JIMHUU COrNlacHO roAoBOU Lenun
KomaHpa 2 — COPQ code 20 - cornacHo btoaxeTta

KoMaHaa 3 - JobuTbcsa ypoBHA MaTpuubl KOMNETeHUUN COrnacHo
Lenu



Home is the most important place in the world
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