POCCUIACKASI TOPTOBASI KOMIMAHWS
“XYA HO 3 CSIH” (PTK) —

HOBbIN KOMMEPYECKUN MHCTPYMEHT NOAAEPIKKM
OTeYyeCTBeHHbIX 3KcnopTepoB B Knutae




OCHOBHbIEe cBeieHus

Aata perucrpauumm: 29 anpensa 2020 roaa
HanMeHoBaHue:
Kut: #3516 B AR Adrn: Beijing Hua Nuo E Xiang (REX) Trading Company Limited) Pyc: PTK B Kutae

3HayeHue Ha3BaHusa: Poccus naput B cornacum ¢ Kutaem (~ npouBeTatowmi Kutan obewlaet naputb ¢ Poccnen no Bcemy
MUpY)

OcHOBHag 3agaya KOMMNaHMKM: 1) rnoaaepkka v pasBuTUE CYLLLECTBYHOLEro 1 CO3/1aHMe HOBOIO 3KCMopTa, OKa3aHue
npakTuyeckoro coaencTeus B Kutae (B ToM yncie (pMHaHCOBOM M MHOM 3HAUMMOWN MOAAEPXKKM) POCCUMCKUM
MNPON3BOICTBEHHBIM W 3KCMOPTHLIM KOMMAHMAM (HECbIPLEBOW 3KCMOPT), BbIXOAALLMM Ha pbiHOK KHP nnu nnaHupytowwmm
paclUMpUTbL TaM CBOE NMPUCYTCTBUE 2) NPUBNEYEHNE KUTAUCKMX MHBECTOPOB M NOAPSAYNKOB B NPOEKThI, peannsyemble
B36.P® Ha TeppuTopumn Poccuiickon Geagepaumn.

YcraBHbiit kanutan Komnanuu: 10 viH. espo Komanga: 30 yen (C/ 3 yen: 2 ot B36 Asng n 1 ot P3L)
CrpykTtypa Cob6cTrBeHHOCTM: B3E A3ns Jlumuten — 99%, AO «Poccnmincknii SkcnopTHbIM LieHTp» - 1%

Feorpadusa npucyrcrBua: r. [ekunH, (B AanbHenLEM - NpoBUHUMK ChivyaHb (1. YaHay), XaunyHuzsH (r. Xapbur),
['yaHayH (r. N'yanuxoy), WaHbayH (r. LnHaao))

KnroueBble pecypcbl: NpodeccmoHanbHas KoMaHaa, CBS3u, MexaHu3M obecnevyeHne hUHaHCOBbIX rapaHTUm U
CTPax0BaHUsl SKCMOPTHbIX PUCKOB, NIOMMCTUYECKME MHCTPYMEHTbI (KOHTEMHEPHbIE Noe3aa), roc. noaaepXkKa 3KCrnopTa m3
P® 1 umnopta B KHP

OCHOBHbIE NOTOKM NOCTYIJIEHUA A0OXOAO0B: MN1ata 3a ycrex (success fee) oT hakTnyeckoro obbema
3KCMOPTMPOBaHHOW npoaykuun (perpeccrBHas wkana kommcenm ot 10% o 0,5% oT dhakTa 3kcnopTta B TeyeHue 3 NneT);

NMonutnueckana nogaepika: rnpoext PTK B KuTae nnaHnpyeTtcd K BKIOUEHNIO B JOPOXHY0 KapTy MnHak PO -MuHKoM
KHP




KrntoyeBble KJIMEeHTHI:

Poccuiickoe npeanpusiTue-npon3BoanTeNb, 3aMHTEPECOBAHHOE B BbIXOAE Ha PbIHOK, MOAAEPXaHUN U Pa3BUTUN
npoaax ceoen npoaykuumn B KHP B TeueHun 3-x net yepes PTK, oTBeYaloLlLlee CneayrolmMM KpUTEPUSM:

0 KOHKYpeHTHbIN npoayKT (ToBap vnu ycnyra)

0 MNMpodeccnoHanbHas KoMaHaa

0 Hanwuuue ctpaTternun passutusa npeanpusatuns (B naeane - aKCnopTa)
0 3anMHTepecoBaHHOCTb U BOBJIEYEHHOCTb MNepBOro numua

0 ®uHaHcoBas CTabunbHOCTb

Mo pa3Mepy 6M3HECa NpeAoXKEHNE OPUEHTUPOBAHO Ha:

e cpenHue NpeanpuaTMUa, KOTopble HE MOTYT MO3BOJIUTb Cebe PUCKM COAEPXKaHUS COBCTBEHHOM TOProBOU
CTPYKTYPbl Ha 3Tane BbiIX04a M 3aKpernseHns Ha pbiHKe — BaxkHOCTb 414 PTK - 70%

* KpYMHble NpeanpuaTusa, KoTopble:
a) He UMetoT cobCTBEHHOM NpodeccnoHanbHOM KoMMepUyeckon koManabl B KHP, nnbo

6) rotToBbl ncnonb30BaTh PTK B KayecTBe anbTeEpPHAaTUBHOW nnatdopMbl paboTbl Ha pbiHke KHP - BaxHOCTh
4718 PTK - 30%
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Llenb: 1000 akcnopTHbIX cTapTanos 3a 2 roga (min 800 ycrewHbix) ¢ 06bEMoM akcropTa = 300k-1M gonn/mecsy




OCHOBHbIe ycnyru

Ycnyru n MexaHu3Mmbl LLeHOO6pa3oBaHuUA:

«JIOFUCTHUKa» - TPaHCMOPTHO-3KCNeANLUNOHHOE areHTnupoBaHme. Kputepmm —
COXPaHHOCTb, CKOPOCTb (M TOYHOCTb CPOKOB A0CTaBKK), LeHa. CTOMMOCTb YCNyru: B
KOHT. MO TNy, B T.4. COOpHbIE KOHTENHEpa;  pneM KOHTEeMHEpHbIX noe3aos B KHP

1. «UMMopT» - Bxon Ha peiHOK KHP (ToBapHbIe 3Hakw, MMMopT, cepTndunkaThl,
3TUKETKN). KpuTepum — CpoK, LieHa. Pe3ynbTaT: O4YMLIEHHbIM TOBap Ha CKNaae.
Bo3MOXXHOCTb npoaax notpebutensam B Kutae. CTonMocTb ycnyru: % OT CTOMMOCTHU
BCcero Bee3seHHoro B KHP ToBapa B TeueHue 3 neT;

2. «rocraBKa» - pa30Bas caesika KimeHTa ¢ noaobpaHHbIM Ha Tepputopmun KHP
napTHepoM. CyMma kommccum oT 10-0.5% no wkane cyMM KOHTpaKTa

3.  «auCTpUbbIOTOP» — OpraHu3aums npoaax Toeapa B KHP Ha ypoBHE npoBMHLMN
Yyepe3 noaobpaHHbIX NapTHepoB. CTOMMOCTb yCiyru: % OT CTOMMOCTW BCEro
BBe3eHHoro B KHP ToBapa B TeueHue 5 neT;

«rnnatgopma» - coznaHne ontTuMansbHor 6azoBon NnatdopMbl NPUCYTCTBUS A5
KnneHTa (KaapoBoe S4po, pernctpauns op nuua, byx, Hanorn, MUH. CXembl) Ans
paboTbl ¢ ToBapoM B KHP. (5-50k eBpo, case by case);

T30

Success fee

KoHcarmnmuHe




CTpaTeFVILleCKaFI Luenb — Pa3BuTne HOBOro akcnopTa:

« OnpefeneHne KOHKYPeHTOCNoCcOobHbIX HULL B PO n co3aaHmne npon3BoaCcTB
(yepe3 MexaHn3Mm OMNP, ¢ npMBNEYEHNEM KMTAUCKUX MHBECTOPOB),
OPUEHTUPOBAHHbIX Ha 3KCMOPT. 3anyCcK 3KCnopTa NpoayKLUuu;

« MacwTabmnpoBaHue ycreLwHbIiX NPakTUK NUI0OTHOMO npoekTa B Kutae Ha
tOBA B ropu3oHTe 5 nieT 1 Ha ATP B ropusoHTe 10 neT;

« Co3paHne KkoMMepyecku apdekTnBHON skocuctembl BIB.PO n PO, no
NPOABMXXEHNIO POCCUMUCKON NPOAYKLMM B MUPE.




BJTATOOAPVM BAC 3A
YAEJIEHHOE BPEMA U
[MPOABJIEHHBIN UHTEPEC

XEJIAEM 300POBbA,
NPOLBETAHNA U YCTEXOB HA
KUTAMCKOM PbIHKE!

KOMAHOA PTK B
KUTAE




