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- Ejgena AHaTosibeBHA, BOCTPEeOOBAaHA JIM B HACTOsIIIlee BpeMs
Ha NpeAnpUsATHIX podeccus «o0yxraarep»?

[Ipodeccust Oyxranrepa CyLIECTBYET yKe Oojiee 5 BEKOB M OyleT
BOCTpPEOOBaHa CTOJIbKO, CKOJIBKO CYILIECTBYET IIMBUINA3AIIHUS.

Elie MHOro et Ha3zajJ M3BECTHBIM YYEHBIH — SKOHOMHUCT U (hHUI0CO(
— bapronompo ne Coio3anHo ckazan: «be3 Oyxranrepckoro ydera
MHUP OB Obl HEYNPaBIsiEM». DTH CJI0BA aKTyaJlbHbI U B HAIlIC BpEMSI.
byxranarep — TOT cnenuainuct, 0€3 KOTOPOro He OOXOAUTCS HU OJHO
npeanpustue, pupMa uin opranuzanus. IMEeHHO NOATOMY MOXKHO €
YBEPEHHOCTBIO TOBOPUTH O TOM, UTO IIpodeccus Oyxraarepa BbICOKO
BOCTpEOOBaHA HA CETOJIHSIIHUMI JICHb.



- Kakyro pa0orty BbInosiHseT Oyxraarep Ha npeanpusatun? Ilouemy padora
Oyxrajarepa Tak BaxHa /Ui  YCHEHOr0 (PYHKIHUOHUPOBAHUS
npeanpuaATus?

3agaya Oyxrajarepa Ha NPEANPUATHH 3aKiIo4daeTcs B (POPMHPOBAHUM
Ka4E€CTBEHHOM, JIOCTOBEPHOM M IOJHOM HMH(OpMALMU O BEACHUU XO3SMCTBEHHOMN
ACATCILHOCTA M €€ pe3yiabraraXx. JTa HHQOpMalMs MO3BOJSECT IPUHUMATH
ONTUMAJIbHBIE YIIPABICHUYECKHE U (DMHAHCOBBIC perieHus. HeTtouHoCTH, OIMMOKH,
HECBOEBPEMEHHOCTh IIPEJICTABICHUS HMH(MOpPMAIMM MOTYT HE TOJbKO HAHECTH

yliep0, HO ¥ MPUBECTH K OAHKPOTCTBY MPEAITPUSITHS.

TpaauiMOHHO CYUTANIOCh, UTO (PYHKIIMEH OyXrajarepa sSBISE€TCS TOIbKO BEJICHUE
cuetoB. Ho B Hame BpeMms, korja HHQOPMAIMOHHOE OO0ECIEUYEHUE CTallo
BOKHEUIINM (PAKTOPOM YCHEHIHOW XO3SIMCTBEHHOW JESITEIbHOCTH, (DYHKIHAU

Oyxranrepa ImpeTepresu CyllleCTBEHHbIC N3MEHEHMS.




- Ilouemy mnpodgeccuonas B cdepe OyXrajrepckoro ydera u NpPaBoBOW 3alIUTbI OHU3HEcCa
0CO0CHHO LEHUTCH B HACTOsIIIee Bpems?

B Hacrosiiee BpeMsi MOBBIMIAIOTCS TPeOOBaHUS K HH(OPMAIMOHHOMY OOECIICUCHHUIO H
YCUJIUBAIOTCS YIPABICHYECKUE AaclekThl ydera. Ha cerogHsmHuii JeHb (YHKIHUH, KOTOPBIE
BBITIOJTHSIIOT OyXTajTepbl, YCIOKHWINCh, MX KOJMYECTBO 3HAYUTEIBHO BO3pOCO. byxrantep Ha
MPEANPUATUN  OCYIIECTBISAET IMIHUPOKYH AEATEIIBHOCTb, BKIIOYAas IUIAHUPOBAHUE U TPUHSITHUE
pELIEHUN, KOHTPOJIb U MPUBJICYEHUE BHUMAHUS PYKOBOJCTBA K HAPYILICHUSM, OLEHKY, MOHUTOPHUHT
NESITEIIbHOCTH.

Bce 310 TpeOyeTr He TONBKO OE3ynpedyHOro 3HAaHWs MMEHHO ydeTa. B Hacrosiee Bpemsi Ha
MPAKTUKE OyXTrajTep — 3TO HE TOJIbKO SKOHOMHUCT, HO U IOPUANYECKH IPaMOTHBIN npodeccuoHal. Bee,
YTO OH JEJIAET, PEIJIAMEHTUPYETCSI MHOKECTBOM HOPMATUBHBIX JTOKYMEHTOB. [103TOMY COBpEMEHHBIN
OyxraiaTep JOJDKEH BIIQJETh JOTOBOPHBIM, TPYAOBBIM, TPAXKJAAHCKAM M HAJIOTOBBIM IPABOM,
JEJIOMPOU3BOICTBOM, KOMITBFOTEPHON TEXHUKOM.

3HaHWEe OyXTaJITEPOM IMPABOBBIX BOIMPOCOB MUMEET OTPOMHOE 3HAYEHHE €IIE€ U MOTOMY, MTO
[JJaBHBIM OyXrajaTep MNpeAnpusiTUs HECET IOPUINYECKYI0 OTBETCTBEHHOCTh 3a 3aKOHHOCTh U
5(QPEKTUBHOCTh  MCIOJb30BAHUA (PUHAHCOBBIX W  MaTEpPUAIBHBIX PECYpPCOB  MPECANPHUATHS,
OCYILECTBIIEMbBIX XO3IMCTBEHHBIX ONIEPALIUM.




- Yro oxkugaer COOCTBEHHMK MNpeINpPUATHS OT KBaJu(PUIHUPOBAHHOIO
Oyxrajarepa?

be3ycnoBHO, Ha MpeanpusITUA HaubOoJiee 3aMHTEPECOBAHHOE B KBATU(PUIIMPOBAHHOM
OyxrajaTepe JHMIO — 3TO BIAJENEN, KOTOPbIM OTBEYAET 3a PE3yJbTaTbl OM3HECA CBOUM
KauTajaoM M HMEHeM. Bianenen CTpeMuTcsl MOJIy4YuTh B CBOM MITar mnpodeccruoHala,
CIIOCOOHOTO HE TOJBKO I'PaMOTHO BECTH YYE€T, HO U CBOEBPEMEHHO pelllaTh HaJIOrOBbHIC
BOIPOCHI M CHOCOOCTBOBATH OCYIIECTBICHUIO YIIPABICHYECKOTO aHAIM3a W Ppa3pabOTKe
CTPATETUU JIEATEIILHOCTA KOMITAHUH.

Bnanenen oxuaeT oT Oyxrajarepa Kak MOXHO 00Jie€ TOYHBIX, IMOJHBIX U ONEPaTUBHbBIC
JAHHBIX O PEAJTbHOM COCTOSHUM JIEJ U NMEPCHEKTUMBAX PA3BUTHUA B YCIOBHUSAX MEHSIOLIETOCS
3aKOHOJIaTEIbCTBA, KOHKYPEHTHOM Cpelibl U PHIHKOB COBITA.

HenpaBuinbHOE WM HECBOCBPEMEHHOE MPENOCTaBICHUE MH(OPMAIIMU MOXKET BbI3BATH
yOBITKM M Jla’ke OaHKPOTCTBO MNpeanpusTus. JJOCTaTOUHO BBICOKHMII YPOBEHb 3aBUCUMOCTH
yIPaBICHUYECKUX U (UHAHCOBBIX PEHICHUM OT KadecTBa OyXrajarepckol uHGOpMaLUU
OMPEIEIISIET €ro MOJIE3HOCTh U IIEHHOCTH ISl (DUPMBI.




- Kakue JuuuynHble M mnpodeccHoHAIbHbIE KayecTBAa BAaKHbI B
npodgeccun oyxrajarepa?

B Oyxranrepun OONbIIOE 3HAYECHHE HMEIOT JIMYHBIC KadyecTBa U
npodeccuoHaNlbHbIE HABBIKK. byxraintep J0KEH OBbITh aKKypaTHBIM,
OTBETCTBEHHBIM, YECTHBIM, TPYJ0I0OMBBIM, BHUMATEIbHBIM.

CocTaBisomyMy  podecCuoHanu3Ma Oyxrajarepa SBISIOTC:
o0pa3oBaHMe, CTaX PaOOTHI MO CHEHUAIBLHOCTH, IOJYYECHHBIC 3HAHMUS U
HaBBIKH, aHAJIMTUYECKOE MBIIIJICHUE, CIIOCOOHOCTh K BOCHPHUATHIO HOBBIX

3HAHUMH.



- YT0 HY)KHO YUYMTBIBATh, YTOObI CcTaTh NpodeccuoHasoMm B cdepe
OyXraJITepcKoro y4era v NnpaBoBOM 3alIMThHI OM3Heca?

[Ipodeccusa Oyxranrepa HE MOTEPSIET CBOIO aKTyaJlbHOCTh CO BpeMeHeM. B
3TOM MOXET OBIThb YBEPEH JI000H, KTO PEIIUT CBS3aTh CBOIO JIESATEIBLHOCTH
OyXTaJaTEepCKUM yICTOM.

[ maBHOE, TONYy4YnTh O00pa3oBaHUE B XOpOIIEM By3e. B Hacrosiiee Bpems
MOJATOTOBKY IO JAHHOMY NPOQUITI0 OCYIIEeCTBISIOT TOJIbKO B JJoHHY DT nmenn
Muxauna Tyran-bapanoBckoro. IloiydnB KaduecTBEHHOE 0Opa3oOBaHUE,
BBIITYCKHUK BCEIJIa CMOXET YCTPOHUTHCA B XOPOIIYI) KOMIIAHMIO, Ha
IpeINpUATHE WU OTKPHITh CBOM OH3HEC.

3HaHue cdepbl ACATEILHOCTH, HACTOMYMBOCTb, MHUIIMATUBA TTIOMOI'YT BaM

CIEJaTh YCIEUIHYIO Kapbepy.




