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MUCCUA.

OkasaHune BbICOKOKa4eCTBEHHOW MeOMLMHCKOM nomMoLum, donHaHcoBas YCTOMYNBOCTb
nyTeM BHeOpeHUs Modenn WHTErpupoBaHHOIMO akagemMmyeckoro MeuLMHCKOro
LleHTpa, BKIovawwero obpasoBaHue, UccnegoBaHUsa U KITMHUYECKYKO MPAaKTUKY U
rEHepupyoWero HayyHble OOCTUXEeHUs U WHHoBauun, Ons obecneveHus
NPEBOCXOACTBA B OKa3aHUM NauueHT-UeHTPMPOBAHHOU 1 CEMENHO-OPUEHTUPOBAHHON

MeaULMHCKOW NOMOLLN

BUOEHUE:

nl/I,El,epCTBO B chepe OKal3aHUAaA MeOANUUNHCKUX YCIyr nytem BHeEOPEHUA nepenoBblX
CTaHOapToB B paMKax WHTerpaunn C€ akageMmyeCkmm m HaydYHbiM MOTEeHUUallOM

HasapbaeB YHuBepcurteTta
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OenaptameHT Xupyprum

* 00beanHseT Bcex Bpavyeun xupyprudeckoro npocdouna Ko

* OKa3bIBaeT cneLuanu3mpoBaHHY U BbICOKOTEXHOSTOTMYHYK MeAULMHCKYHO
noMoLb B XUpyprum (o6Lwas n geTckasi Xupyprus, oprtonegus
BepTebponorus, yponorusi, Hepponorusi, aManns3 M TpaHcnnaHTauus,
OTONAPUHIoNIOr1s, YeNnCTHO-NNUEBas XMpyprus, opTanbmMmonorus) no

crneaywowmum popmam:

¢/ KOHCYNbLTaTUBHO-ANArHOCTUYECKOU NOMOLLMU;
v CtaumoHapHOU nomMmoLu;

v CtaumoHapo3ameLwjaroiey NOMoLUmn
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MpuHUMNbI AeATeNbLHOCTMH

e OpMeHTUPOBAHHOCTb Ha NauueHTa

e CobntogeHue npocgeccnoHanbLHOM 3TUKMU U MOparibHbIX CTaHOAPTOB B
oOy4yeHuu, nccriegoBaHUAX U paboTte ¢ naumeHTamm

 KonnekTnBHaa paboTa onsa OCTUXeHUs ooLWunX ueneu

e Bbicoku# npodeccMoHanu3m B okasaHUn MeaULMHCKOW MOMOLLIN,
npefocTaBneHnm obpa3oBaTenbHbIX YCNYr U NpoBeAeHUn Hay‘-IHbIX
uccriegoBaHuUMn

* [[peeMCTBEHHOCTb MeANLMHCKON MOMOLLM
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2012 OHO0CKONMYecKoe NUrnpoBaHne, CKNepo3npoBaHne BapmKO3HO-PaCLLUMPEHHbIX BEH NMLLEBOAA NPV NOPTaNbHOW MMNepTEH3UN
TpaHcnnaHTaums noYvku y getemn
BHyTpuny3bipHas TpaHCTpoakapHasi nepecagka MO4YEeTOHYEYHUKOB Y AeTen
MepuToHearbHbIN AnanmM3 y HOBOPOXAEHHbIX

2013  TpaHcnnaHTaums NoYKM y 4eTen C METOAMKOW nanapockonmMyeckoro 3abopa JOHOPCKOWM NOYKM
TopakonnacTtuka no metoaunke Haca y geten

2014  PeKOHCTPYKTMBHO — NnacTuyeckue onepaumm npu rmnocnagmm n anucnagum conpoBoXaarLmnecs HegepxaHnem Mo4dum
KomnnekcHasa xupypruyeckasi Koppekumst KOHTpakTyp, Aehopmaunin HXKHUX KOHEYHOCTEN Npu AEeTCKOM LiepebpanbHOM napanuye (CenekTnBHble TEHOTOMUN,
PUBPOTOMUN, MUOTOMMM, TPAHCMOINLMNSA NPOKCUMATbHbIX CYXOXUININ KOHTParnpoBaHHbIX MblwL,. Onepauns Ctpariepa
Mnactuka nuweBoga CerMeHTOM KULLEeYHMKa Npu aTpesnn NnuueBoaa, CTEHO3ax U CTPUKTypax nuwiesoaa
TpaHcnnaHTauus nevyeHn
OHOOoNpPOTE3NPOBaHNE CYCTaBOB y AeTen B AETCKON OHKOMOrmn

2015  PeKOHCTPYKTMBHO-MMacTUYeckme onepawumm Ha ropTaHu u Tpaxee y geten npu cteHosax -1V cteneHu
TexHonormsa BpeMeHHOro 6s10KMpoBaHns 30H POCTa ANMHHbLIX TPyBYaTbIX KOCTEN y AETEN
[MpymeHeHne oMHaMn4Yeckon CUCTEMbI METaNO03HAOKOPPEKTOPOB NPU ONepaTUBHOM KOPPEKLMM CKONMOTUYECKON AedopmMaLumm NO3BOHOYHMKA Y AeTen MrajLwero
BO3pacTa
Jlanapockonuyeckasi Koppekuus npy aTpesnn agBeHaaLaTunepCTHON KULLKN

2016  YcTpaHeHue MmobunbHOM NNOCKo-BanbrycHon aecopmauun cton A) NograpaHHbii apTpoapes, b) YcTpaHeHme nnocko-BanbrycHomn gecdopmMaumm cton rno Evans
MpumeHeHne BeHTparibHOW (PUKCALIMOHHOW CUCTEMBI NMPU ONepaTUBHOM fle4eHMM CKONMOTUYECKON Aedopmaumn y oeten
PeTtpocTepHarnbHas ractpoasodaronsiactuka ¢ aHTUpenioKCHbIM MeXaHU3MOM
Topakockonuyeckas nob6IKTOMMUSA NErKOro y HOBOPOXAEHHbIX
MprMeHeHMe OUCTPaKLMOHHbBIX annapaToB NPy BPOXAEHHbIX U NPUOBPETEHHBLIX MUKPOrHATUI HUXXHEN YeroCTn Y AeTen

2017- Jlanapockonuyeckoe HU3BegeHue TONICTOM KULLIKM NPWY aHOPEKTarnbHbIX NOPOKax y AeTen
2018  CoBpeMeHHble METOObI XUPYPrMYECKON KOpPEKLUN NOPTanbHOM MMNepTeH3nn y AeTen (NopTo-CUCTEMHOE LLYHTUPOBaHWE, Me30MnopTasibHbIi aHAaCTOMO3)
Topakockonnyeckum 33odaro-a3odaroaHacToMo3 Y HOBOPOXAEHHbIX NPY aTpes3un nuLiesoaa
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UM | HaumoHAnbHIA Xupypruyeckas cnyxoba Ha
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HHUMAO POL,
PykoBoauTenb otaena Xupypruv —
1,0
- Otaen ambynaTtopHoOM Xupyprum — 4,5
CTapwumn opamHaToOpP-KOHCYNLTAHT oTAena— 1,5
CTtapwuu opgmHaTop no onepauMoHHOMY
TAen oToNapuHronornm — 7,
~BROKY =10 OTpen oTtonapuHrono 0
OTtpeneHne oprtoneaun Ne1- (’ ____________ \\ OTtpen ypoHe(*)ponoruu -4,5
2,0 | BpayYebHbie |
OTﬂeneHMe opToneaunun Ne 2 - : AOAKHOCTHU NO : OT'qen 3Haockonuu - 3,0
a0 | HHUMA - 37,0 |
OTpaeneHMe YPOHOWM - 510 \\ ____________ /} OTnen cTomMaTtonoruv — 3'0
OTaeneHue Hedponoruum, |( BpaYe6Hble | LleHTp ocbTranbmonorum — 12,0
Avanusa v TpaHcnnaHTaumm — : AOAXKHOCTH 1o PALL : :
0.5 | - 36,0 | LUC3 XanBmnnn-1,0
OTpeneHne [eTCKOW XUpyprum \ _/
-13,0 OTtpen Cheek-up-1,0
c 7
. Wtoro-730
| |
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I (apm)
3amecTuTenb no CTauMnoOHapy — 3amecTuTenb no aM6ynaTopvw| - 3amecTuTenb no HayKke n
1,0 1,0 obpasoBaHuto - 0,25
OTpeneHune optoneamm Ne 1 - OTpeneHue geTckon LleHTp ocdpTanbmonoruum OTpen oTonapuHronorum —
5.0 xupyprum Ne 1-7,0 -12,0 7.0
OTpeneHve opToneann Ne 2 - - Otpen ypoHedpornorum - 4,5
%0 OTpeneHue geTckomn OTpnen ambGynaTtopHowm
OTaeneHve ypororum — 5,5 XUPYpruum n XUpyprum - 4,5 OTtpen sHpockonuu - 3,0
’ Tpancnnantauum Ne2=7,0
OTaeneHue HedhpoNormm Otpen ctomaTtonorum — 3,0
Ananunsa v TpaHcnsaHTaumm
cc- """ """""----- =~
~6,3 | AAMMHUCTPATHBHbIN NEPCOHAA — 2,0 |
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KaapoBbin noteHUuunan ReTckwii xupypr
Oetckun YJIX xupypr
Oetckuii JIOP xupypr
HeoHaTanbHbIW XUpypr
lenaTtonor
KsannduKaumoHHble Kateropum Bl TpaHcnnaHTonor

HeTtckuu yponor
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HdeTtckui opTonen-
TpaBMaToJior

AMH 4

A 9 Xupypr
KMH 14 10

Yponor

11 OTonapwuHrosor

PhD 1

12 Ocranbmonor

13 CromaTtonor

14 Bpau-aHaockonucr
®Bbicwaa ®[lepsaa ™ Bropan

15 TpaBmaTosor

16 Hedponor

17 Cypnonor

18 OHkonor

08.09.2019 8



UM (C vetica cencer QD
OCHOBHBIE CTATHCTHYECKHE JAHHBIE (0TAeJ JeTCKOH
XUPYPIUN)
I N N
BoInucaHo manueHToB 4 843 4 894 5214 -106,5%
Cpeansisi JJIUTEJIbHOCTD 8.8 8,8 8,8
npedbIBAHUA
Pa0ora xoliku 276.5 311,8 3329
O00poT KOMKH 31,5 35,3 37,9
IIpoueHT 3aHATOCTH 81,3% 92,2% 96,9%

KOUKH
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Iloka3areju XUPYPru4eCKoOM AeATEeJTbHOCTH IO OTAECTY

Kon-Bo Xupypruyec | CpegHee NMocneonep | Ymepno NMocneonep
onepauumn -Kaf npebbiBaHU | a-UMOHHbIE |onepupoBa | a-UMOHHasA
aKTUBHOCTbL | e A0 OCJIOXXHEHW | H-HbIX netanbHOCT
onepaumm | 1A b
2016 3620 76,8 3,5 0,3 3 0,2
2017 3548 71,0 3,4 0,1 5 0,1
2018 3604 69,1 3,5 0,1 5 0,1
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Financial indicators of the Department of Pediatric Surgery

Fact for 2017 Plan for 2018 Plan for 2018
(% to previous year)

Implementation of the production plan 1407 724,11 1456718 1 507 599

for the guaranteed volume of medical (107,1%)
care (thousand tenge)

Fulfillment of the production plan for paid 31 092 871 40 579 000 37 533 283

services (thousand tenge) (120,7%)

11



CAD production plan
(outpatient clinic)

Guaranteed free medical care

Number of Services

Amount (tg.)

Plan Fact % Plan Fact %
execution execution
2017 year 78 578 39 483 50 % 60 160 149 53 057 415 88,2 %
2018 year 18 790 20 740 110,3 % 19 095 385 18 543 194 97 %




CAD production plan (outpatient clinic)

Number of Services

PAID SERVICES

Amount (tg.)

Plan Fact % Plan Fact %
execution execution
2017 year 98 908 106 256 107,4 % 338 341 343 368 197 526 108.8 %
2018 year 77 401 81427 105,2 % 281 251 958 301 961 741 107,3 %
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Hospital substitute care

Guaranteed free Paid services Guaranteed free Paid services
medical care medical care
Surgery 2 686 320,25 2125 100,00 2 306 624,67 2797 850,00
Urology 271 421,71 108 000,00 340 516,92 1 020 000,00
Otorhinolaryngology 100257,5634 12 296 000,00 0 8 280 000,00
Ophthalmology 59 379 494,53 12 513 060,00 73 952 408,15 9157 050,00

TOTAL 62 437 494,054 tg. 27 042216,0tg. 74523 587,74 tg. 21 254 900,0 tg.



Strengths Weak sides
v/ Follow international standards for quality and safety of care v/ Lack of internationally recognized highly qualified clinical researchers,

(Jci); leadersLack of internationally recognized highly qualified clinical
v Affiliation with NU, clinical base of SMNU (access to researchers, leaders

databases, work with strategic partners, partnerships with v/ Insufficiency of continuity between outpatient and inpatient care
schools and institutions) Attracting leading foreign experts v/ Insufficient coverage of medical care costs with KZG tariffs
0 and introducing new technologies within the framework of v/ Lack of diagnostic and treatment protocols for some
: 024 BP "Targeted contribution to AO” NU ” Modern nosologies; existing protocols need improvement
9‘ infrastructure The degree of medical staff - 29%, v lackof ; - i dical o, dav clinic”
N categorization - 83% Organizational and methodological ack ot opportunities to provide medical care In a “one day clinic
2 supervision of the regions Ability to provide surgical care at v/ Lack of emergency surgery to educate students
rl: all levels v/ Inadequate equipment, including simulation center
a v/ Lack of knowledge of a foreign language
0 v/ Lack of involvement of doctors in research
¢/ Insufficient capacity of specialists for conducting clinical
trials
Opportunities Threats
Involvement in the system of voluntary medical insurance and ¢/ Increased competition between honey. organizations (growth in the
compulsory medical insurance number of private medical organizations, including the number
Expansion of the medical tourism market of border countries participating in the guaranteed volume of medical care)

Low level of income diversification (more than 80% of revenues account for
the services of the guaranteed volume of medical care)

Annual cost recovery ratio with JClI accreditation

The turnover of doctors, including outside of the Republic of Kazakhstan
Socio-economic changes in the country (devaluation, deficit of the Republic
of Belarus, change in the course of development of the healthcare system,
etc.)

Positive socio-demogr. market trends in Nur-Sultan
The growth of foreign highly skilled workforce
VTMU annual growth

4
4
4
v
v

SN N
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Number of new technologies introduced quantitative 2 3 4 4 5

VTMU share quantitative 21 23 25 28 30

The number of doctors involved in the training of students of quantitative 3 5 6 7 10
SMNU

Number of author's educational programs for continuing quantitative 4 5 6 6 8
education

The proportion of doctors who speak English at the level of specific gravity 5% 10 % 15% 17% 20%
Upper-intermediate

Number of research projects quantitative 0 1 1 2 2

Number of international clinical trials quantitative 0 1 1 1 1

Publications in international journals with impact factor above quantitative 1 2 2 3 5
1.0

16
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* Increase the share of outpatient services
* Increase in the share of paid services

* Hospitalization of patients with the most “beneficial” KZG
* The development of high-tech services
* Educational services

* Advisory Services

» Scientific projects
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Growth Points CAD Surgery 2019-2021

Kidney transplantation in children

Liver transplantation in children

Surgical correction of scoliotic
deformity in children

Endoprosthetics for oncological
pathology of bones and joints in
children

Training of
nephrologists,
urologists

Purchase of
equipment, tools,
medical devices,

training of doctors

Purchase of
medical devices,
training of doctors

Purchase of
medical devices,
equipment and
training of
specialists

Minimum 10-15
transplants per year

Minimum 10-15
transplants per year

At least 100-120
operations per year

10-12 operations per
year

Institute of Surgery
named after A.N.
Syzganov

Research Institute
of Traumatology
and Orthopedics

Research Institute of
Traumatology and
Orthopedics

guaranteed volume
of free medical care

guaranteed volume
of free medical care

guaranteed volume
of free medical care

guaranteed volume
of free medical care

Timely procurement,
training on
minimally invasive
techniques in leading
centers
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Growth Points CAD Surgery 2019-2021

Purchase of distraction ~ 8-10 per year guaranteed
volume of free
medical care

guaranteed
volume of free

Surgical correction of congenital and
acquired pathology of the lower jaw using apparatus
distraction devices

6  Reconstructive plastic surgery for stenosis Purchase of equipment, Minimum 10-15 per -
of the larynx and trachea in children medical devices, year

training of doctors

medical care

7 Creation of a “one-day hospital” (day Material resources, High City Outpatient guaranteed A large percentage of
hospital) human resources Services volume of free  patients in the
medical care, Department of
list of services ~ Surgery and Urology
will go into this
structure, thereby the
departments will
become only surgical
8  Establishment of an emergency surgical Human resources, High City Children's guaranteed It is necessary from
service equipment, tools, Hospital No. 2 volume of free  the point of view of
solving the issue of a medical care, training students of
separate room for the list of services  ShMNU, residents
department, additional Possible only when
operating resolving these
issues
9 Educational services (including visiting, Human resources, High ASTANA list of services
online courses) marketing services MEDICAL

UNIVERSITY
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Main problems

* Personnel, manager rates required

* Impossibility of flexible rotation of outpatients and inpatients

* Different payment system for paid services in the Republican Diagnostic
Center and the National Scientific Center for Maternity and Childhood

* Insufficient material and technical base

* Disruptions in provision with medicines and medical devices

* Low tariffs Clinical cost groups
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Thanks for attention



