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YHikanbHe MiCTO 3 6araToBiKOBOH
icTopieto. KynbtypHun,
iIHOYCTpianbHUA Ta ICTOPUYHUN LEHTP
KpalHWU. HenMmoBipHa KifbKiCTb
naHopam MiCTa, Lo 3axXOnsoTb gyX.
CBOEPIQHICTIO Kpato € YHIKanbHe
noeaHaHHSA NPUPOLAHUX YMOB,
naHgLwaqTie, pis3HOMaHITHUX
peKkpeauinHnx pecypcis i3 pagom
€MOLINHO NOTYXXHMX NaM'ATOK iICTOpIl,
apxeorsioril, MOHyMeHTarbHOro
MUCTeLTBa Ta apXiTEKTYpPW.




IHankaTopwu
IHankaTopwu peanisauii
o [ JEE
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YacoBi paMku # Ixepena
3acobu c¢diHaHCyBaHH
peani3auil ¢ —

NMporpamu



PO3BUTOK TYPUCTUYHOI
IH(ppaCTpPYKTYpHU

PO3BUTOK KyNbTYPHOIO TypuUsmy

PO3BUTOK MYy3MKanbHMX
decTmBanis ;

CTBOPEHHS apT NoLWaaokK,
ranepem;

CTBOPEHHS AUTAYMX LEHTPIB
PO3BUTKY;

MOAepHI3yBaTu NapKu.

Po3BuTok nMPOMUCITIOBOIo TYpuamy

* BCTyn micTa B Acoujauito
«EBpPONENCbKNIA MapLLPYT
iHOyCTpianbHOI cnagwmHn» (ERIH);

* iHOQycTpianbHe 3anopixoKsa:
€KCKypcCil Ha 3aBoaw.

Po3BuTOK TpaHCNOPTHOI

iHppacTpykTypHn
agantyBaTh MiCbKUA NPOCTIP LWOAOo
TYPUCTUYHMX BKa3iBOK;
MOKPALLMTWN TPAHCNOPTHY PO3B’SA3KY Ha
goporax;
BCTAHOBUTW BENOLOPIKKY;
OCyYacCHUTU aeponopT, SKUIA TifTbKN
PEKOHCTpYloBanu;




YacoBi paMKu 1
3aco6m peanisauii

[Mporpamm
—0

[Tporpama
pearnisoByBaTUMETbLCA
npotarom 2019 — 2026
pokiB. Mawnxe BCi NpoeKTn €
TakMMu, WO BUMararTb
3Ha4yHOro obcsry 4acoBoro
pecypcy Ha BUKOHaHHA.
OcHoBHMI 3acib peanisauii
— NPOEKTHE yrnpassiHHA.

Improvement

Strategy

Value

Brainstorming
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New idea

Users

Delivery

Timeline



[NpunyLL,eHHA Ta PU3UKH

npl/II'IyLLl,eHHFlMl/I woa0 no3nTnBHOIO

N OCHOBHI pu3nku ans peanisauii nporpamm:
pesynbraTy peanisauil nporpamu €:

MofepHi3auito 6a3oBux ranysemn

BUPOOHNLTBA;

BNpOBaL)KEHHS Ha AepXXaBHOMY PIBHI

NPOEKTHMX NPUHLMNIB yNpaBniHHS; 3anexHicTb peanisauii 4esKnx NpoekKTiB Bia
* [epXaBHa nigTpumMka NpoeKTIB nporpamm AepXXaBHOro (piHaHCyBaHHS;

yepes [epxaBHnUin poHA perioHanbLHoro paguKkarnbHi 3MiHU KOH' FOHKTYPW PUHKY;

PO3BUTKY; BiIMOBA Bifl NPOEKTHOro (piHaHCYBaHHS;

3abe3neyvyeHHs Npo30poCTi NPUNHATTS PilLIEHb BiCYTHICTb kBaniikauii noTeHUinHnX cyo’

LLIOO0 (PiHAHCYBaHHSA NPOEKTIB perioHanbHOro EKTIB NPOEKTIB perioHanbHOro po3BUTKY A11s

PO3BUTKY Ta OTPUMaHHA rpacdika IX SIKICHOI MigroTOBKWN.

(piHaHCYyBaHHS;

Tpaauuii couianbHOro napTHepCTBa B

obnacTi, HasgBHICTb coLlianbHO




PekomeHpauii

—0

YcniwHIcTb pearnisauil nporpamMmu CyTTEBO 3anexXuTb Big 11
PO3YMiHHSI OCHOBHMMU CYyD’€KTaMu perioHarbHOro PO3BUTKY
Ta IX 3a5fly4eHHs A0 NiAroTOBKM WU peani3aLii MPOEKTIB.
Peanisauisa nporpamm nepegdadae cninbHy AianbHICTb
baraTbox cy0’eKTiB, i y Ui poboTi opraHu Briagn MarTb
3abe3nevynTn HanBULLMIA PiBEHb B3AEMOPO3YMIHHS,
NPO30POCTi YXBasieHHS PilleHb Ta 300POBOI KOHKYPEHLIL.



1G4~V 138 yBary:



