NocypnapcTtBeHHoe ABTOHOMHOe lNpodeccnoHanbHoe OGpa3oBaTenbHoOe YypexaeHme
Ctepnutamakckmm MHoronpodunbHbin MNpodeccnoHanbHbIM Konnepx

BU3HEC-IIJIAH
CyacThe HA MTHOBEHBE

[Ipokar AETCKUX TOBAPOB U UTPYIIEK

BbBIITOJITHUJIN:
Aunapeesa Ilosiuna
KanapéBa Kcenus



Axkmyanvnocmo memol

B cBs13u ¢ TeM, 4TO B IOcjaeaHee BpeMs B Poccuu B 11€JIOM U B YaCTHOCTH B HAIIIEM
rOpoJie MOBBICUIACH POKIAEMOCTh, TO Y JIFOACH MOSBUIIACH IIOTPEOHOCThH B
MOKYIIKE JETCKHUX TOBApPOB, TO €CTh CIPOC BBHIPOC.

IIpokar mo3BOJISET HE IJII0X0 COKOHOMUTH MOJIOABIM POAUTEIISAM CEMEUHBIN
OIOJIPKET U CBOOOJHOE MECTO B KBapTHPE.



Onucanue npeanpuaTus

busnec Oyaer cymecrsoBarb B opme UII, mo ynpoumeHHOH cucTeMe HAJI0ro0010KeHus1 (10X0Abl-
pPacxoabl).

Craprosblii kanuraJ - 200 Teic. pyd. Kpeaur Ha 2 roaa.
Kon nast perucrpanuu 6uzneca OKB/I 77.29.9.

Iokynaresasim OyaeT nmpeasioskeHa BO3MOKHOCTD B3SITh TOBAP HANIPOKAT HA HE0OJIbIIOM CPOK HJIH
NpuodpecTu TOBAP MO 00Jiee HU3KOU LEHE.

IlepeyeHb TOBAPOB: UIPYIIKU, KPOBATKHU, HTPOBbIE LIEHTPbI, KaYeJIu, IIEe3JI0HTH,
TOPKH, MAHEK, MAIIUHKH, XOAYHKH, KPecJia, CTYJIbYUKH JIsl KOPMJIEHUS, 0aTyThl, BeJIOCUIIE/bI,
KapPHABAJIbHbIC KOCTIOMbI U JIPyIrHe.



MapKeTHHIOBBIN ILJIAH

SWOT-anaau3s:

CuJIbHBIE CTOPOHBI:

XOpOollIee PaCHoIOKEHHUE;
OTCYTCTBHUE KOHKYPEHIIUH;
y100Has IICHOBAs MOJIMTHKA;
yIOOHBIN PEKUM PaOOTHI;

HE TpeOyeT OOJIBIINX BIOKCHUIM;

Cia0ble CTOPOHBI:

ciadasi MOJIUTUKA TPOABUKCHHUS
Ha PBIHOK;C/1a0asi U3BECTHOCT;
3aBUCHUMOCTb OT apEH/IbI;
BO3HUKHOBEHHE MPOOJIEM C
CaH.3MUJIEM CTAHIIHUEH.

Bo3mo:xxHOCTH:

00CIy>KMBaHHUE JOIOJTHUTEIBHBIX
TPYHIl MOTPEOUTENEH;
paciIMpeHue acCCOPTUMEHTA
BO3MOHBIX TOBApOB;

POCT CIIpOCa;

Yrpo3snl:

MOSIBJICHUE KOHKYPEHTOB;
OTCYTCTBUE HHTEPECOB
(HU3KHH CIPOC Ha TOBAp,
HE BCe OyIyT MOJIb30BaThCSA
NOJICP>KaHHBIM TOBAPOM ).




Pexnama npeonpuamus:

v CommuasbHbIe CeTH

v JIucToBKH

v Busutku

Pacxonrr Ha pexsaamy B rog - 8400 pyo.



Pacyer npumMepHON BBIPYUYKHU

[IpoBegemM pacdyeT OPUMEPHOM 6wvipyuku 3a I 200 pabomwvi= 118
KknueHToB*S51 Henenro*145 pyoneit npokat 3a 1 Hegento = 872610 pyo.

Bo BTopoi roa pa®OTHlI IIEHBI HA IIPOKAT HE3HAYMTEIBHO MHOBBICITCS C
yuyeToM HMHQpasuud — Ha 7%. CpenHss 1eHa cocTtaButT -155 pyoOnen. s
YBEJIMYECHUS KJIMEHTOB OyleT mpoBeicHa 3(P(EKTHBHasA pekiiaMa. 3a CUeT

peKJIaMbl JHEBHAS MPOXOAUMOCTh yBeanuuTcs Ha 10%.
Buipyuka 3a 2 200=129*51*155 = 101974 5py0.



IIpon3BOACTBCHHBIN IJIAH

Ham nonaoooumecs:
ebakTepuianas namia —ooiaydareiar = 6000 pyo.
IIapoBoii nbiecoc — 35000 pyo.
*OngHopa3oBas yrmakoBouHas mieHka — 5000 pyo.
e JleTckuit MOPOIIOK « YIacTeIi HIHBY» - 1000 pyo.
e Jle3nHpuiupyroiiee cpeactro Jezarug - 1300 pyo.
[Ipoune npuHagIeKHOCTH (IeTKH, TYOKH U Jip) — 1300 pyo.
*CTeJu1aku JJIsI UTPYIICK — U3TOTAaBINBAEM CBOUMH PyKaMHU.
*TenedoH, KOMOBIOTEP, NPUHTEP- cOOCTBEeHHOCTH MIT.
*3akynika urpyiiek — 120000 pyo.
*KocMmernueckuii peMoHT B nomenieHuu — 30000 pyo.
NUTOI'O - 200000 pyO.



IIpouecc 00padOTKH UIpylIEK U TOBAPOB

1) TTOMBITH MU OYHCTUTH OT 3arpPsA3HEHUIA
2) TxaHeBble U3ENUS TIOCTUPATH
3) OOpaboTaTh TOPSUYUM IAPOM
4) OO6paboTaTh OAKTEPULIUAHOM JaAMIIOKU-00IydaTeIeM,
5) OOpabateiBaTh TUMNOAICPIEHHBIMU 00€33apakKMBAIOIIMMK PACTBOPAMH,
6) TmarenbHO 3aMakOBaTh B YIIAKOBKY.
Hamn mara3us OyneT npuaep:KuBaThCs LI,
yuue yem U3 Mazasuna.



YciaoBusd nmpokara

Mex 1y Mara3mHOM U KJIMEHTaMH OyJEeT COCTaBJIEH JIOTOBOD,

B KOTOPOM OyIyT IIPONHCAHBI CICAYIOIINE OCHOBHBIC ITyHKTHI:

[)YcnoBusa apenapl W mTpad 3a mopuyy HMYIIECTBAa. B 3TOM pasjaene AeTaabHO
YKa3bIBACTCd HAMMECHOBAHHWE TOBapa, €ro COCTOSHUME MNpH CcJade M IIOJYYCHHH,
OTBETCTBEHHOCTH CTOPOH IPHU HEJTOOPOCOBECTHOM MCHOJIHEHUH CBOUX 00S3aTEIbCTB.

2) Hapymienne cpokoB HCIOJb30BaHUs (BO3Bpara). B 3TOM IyHKTE IOMOJIHUTEIHLHO
MOKET OBITh yKa3aHa 3aJloroBas CyMMa, KOTopas OyJIeT yaepKaHa Mara3mHOM Ha BECh
IepHU O/ IOJIb30BAHUS.

3)YcaoBus IpOJIEHUST CPOKOB I10JIb30BAHUS.

4) CpoK apeH/IHL.

JIoroBop 0053aTEIBLHO COCTABISIETCS B 2 SK3EMILISIPaXx.

KnuenTy Ha pyKd BbIIAa€TCs OJIaHK OTYETHOCTH, KOIIHS COTJIAIICHUS U KACCOBBIN YEK.



Oprasnu3anuoHHbIH IJIAH

JI1s paOOThI HAIIETO MPOKaTa HEOOXOAUMO
2 paOOTHHUKA:
v/ pykoBoautelnb npeanpusatus (MII), kotopeiii OyaeT KOppeKTUPOBATh
IOTOBOPHI, OCYIIECTBIATh 3aKYIIKY CPEACTB ISl 00paObOTKHU IETCKHUX
UTPYIIEK, HOIOJHATh MPOKAT HOBBIMH, pa3padaThiBaTh 00Jice
3((HEKTUBHYIO PEKIIAMY.
v/ IpojaBell, KOTOPBIM COCTAaBJISICT JOTOBOP C KIIMEHTOM, 00padaThIBacT
UIPYLIKH, ero 3apiuiara B Mecsi 15000 pyO.



[loxasaresu 3GEeKTHBHOCTH MPOEKTA

[lokazarenn 1 rog pa®oTHI | 2 TOJ pabOTHI

1. Bripyuka, ThIC. pyO. 872610 1019745
2.CebecTouMOCTh NPOAYKIINHI 587000 601000
3.BanoBas nmpuObLIb 285610 418745

4 Hamoru (moxonpl - pacxonsl), 13% 42842 62812
5.00s3arenpHble T1aTe kU B 2019 1 36238 36238
6.Uucrast npuObLIb 206530 319695
7.PenTaldebHOCTh OCHOBHOU 48,65 69,67

neaTenabHoCcTu, %
8.CpOK OKyIIaeMOCTH 11 mec




