OCO6EeHHOCTU NPOEKTOB MO
pa3paboTke NnporpamMmMHOro
obecneyeHus

CbeCTb U HE MOAABUTLCA =




CoaeprKaHue

‘\

* OnepayMOHHaA AeATe/IbHOCTb

* TloHATMe npoeKTa npu paspaboTke MO

* OcobeHHOCTM pa3paboTKM NPOrpaMmMHOro
obecrneyeHus



OnepaunoHHaA A4eATe/IbHOCTb

——

* Knaccnyeckoe onpegeneHue:

— AeATe/IbHOCTb OpraHu3auuu, npecieayoLulas usB/ie4yeHme
npubbIZIN B Ka4eCTBE OCHOBHOM Lie/In, IMDO HE MMetoLLan
n3B/1€4eHMe NpMUObI/IM B Ka4eCTBe TakOM Liean B
COOTBETCTBUU C MPEAMETOM U Le/IAMMU AeATE/IbHOCTH, T. €.
NPOU3BOACTBOM MPOMbILL/ZIEHHOW NPOAYKLUMK, BbINO/IHEHUEM
CTPOUTE/IbHbIX PabOT, Ce/IbCKUM XO3ANCTBOM,

npoAarken ToOBapoOB, OKa3aHMeM yCayr obL,eCTBEeHHOro
MUTAHWUA, 3arOTOBKOW Ce/IbCKOXO3AUCTBEHHOM NPOAYKLUK,
cAayen MMyLLLeCTBa B apeHAay 1 ap.



OnepaunoHHaA A4eATe/IbHOCTb

\

* BHewHMe yCN0BMA M3BECTHbI U MOCTOAHHDI;

* Tpon3BOACTBO NOCTaB/IEHO HA MOTOK;

* TTOCTOAHHbBI pecypcCbl, IPUHUMAtOLLME YHaCTUE B
ornepaLnoOHHOU AeATe/IbHOCTY;

BoHyc: paclumpeHune npodeccMoHa/ibHbIX KOMMETEHLUH,
ONTUMM3ALMA PACXOA0B: Ye/10BEYECKNX, PUHAHCOBbIX,
BPEMEHHbIX...



\

* BpeMeHHOe npeanpuAaTMe, NpeaHasHaYeHHoe A/
CO3/4aHMA YHUKA/IbHbIX MPOAYKTOB, YCAYT WU
pe3y/IbTaToB.

* YHukanbHaa AEATE/IbHOCTb, umetowaa HAYA/TIO m
KOHELU, Bo BpemeHu, Hanpas/ieHHaAa Ha AOCTUAREHUNE
onpegesneHHoro PE3Y/IbTATA

* ECc/m goAro natmn, To 06A3ate/sIbHO Kyaa-To NpuaeLlb



[IDOEKT M NPOEKTHAA AeATe/IbHOCTb

Obuwee:

* MCcnoab3yoTCA pecypchbl;
Pecypcbl orpaHuyeHsbl,
[l1aHUnpytoTCA;
NcnoaHAarTCs;
YnpaBAaatoTcA.

* X X X

Ec/v nepeHecTV Ha NOC/1Ie3aBTpa TO, YTO MOXKHO CAeaTb
3aBTpPa, TO YeM 3aHATb ABa 0CBOOOAMBLUMXCA AHA?



[IDOEKT M NPOEKTHAA AeATe/IbHOCTb

‘\

[ 1aBHOE pa3/inyme:

* NpOEeKT MMeeT Ha4ya/10 U KOHeLl, YeTK1E KpUTepum
ycnexa.

* onepauuoHHasA geATe/IbHOCTb TO/IbKO AATy Ha4vasa U
N/1AHOBbIN pesyabTar.

* Tak»e npoeKTbl, KaK NPaBWU/10, YHUKA/IbHbI.



[IpOEeKT 1 onepaumnoHHasn

AeATEe/IbHOCTb




OCO6EHHOCTU NPOEKTOB MO

pa3paboTke 10

[Mporpammuoe
obecneyeHunn ABNACTCA
abcTpakTHBIM

lporpammHoe
obecnevyexue
ABNAETCA CNOXKHbIM

MNoBblWweHHoe
BAUAHUE CUCTEMDI
MOHUTOPUHIA

TpebosaHua
peako bbiBatoT
NONHBIMU

CymTaerca, YTO Nerko
caenatb nwbble
U3MEeHeHuA

TexHonornu
NOCTOAHHO
MEHAKTCA

TexHonorua aBnAeTca
o0bwupHoM obnacTeio
3HaHWUN

Jlyywme npakTuKKM He
ABNAIOTCA 3PENbLIMM

OnbIT 8 06nhactu
TEXHONOrMi He
ABNAETCA NONHbIM

[poeKT ABNAETCA B
Bonbloi cTenexHu
uccnepoBaHnem

Yenoseyeckuit paktop
UrpaeT NepBoCTENeHHY
ponb

_— e

N3meHeHna HensbexHbl,
UMK HeobXoAMMO YNpPasNAThL




