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OTAEN CTPATETMYECKOIO NNAHUPOBAHUA N PASBUTUA

OTpen cTpaTeru4yeckoro njaaHMpoBaHus

—onpegensieT NPMopuUTeTHbIE HaNpPaBneHnst AesaTeNIbHOCTU;

—BblpabaTbiBaeT CcTpaTernio pasBuTUS C MNOCMeayLWeEN KOPPEKTUPOBKOW Mpw
HEODOXOOAUMOCTMU:;

—rOTOBUT COOTBETCTBYKOLLUME aHanNUTUYECKMe wmaTtepuansl Ansi PYyKoOBOACTBA
KOMMaHUW.

—WNHBECTULIMOHHbIN aHaNn3 NepcrnekTUBHbIX NPOEKTOB;

—MNOAroToBKa 3aKM4YeHns O LenecoobpasHOCTM peanui3aumn ¢ ganbHeuLlnm
BHECEHVUEM B UHBECTULIMOHHbIN KOMUTET;

—MNOUCK 3apybexXHbIX NPOEKTOB ans OLEHKU WHBECTULMOHHOW
npuBneKaTenbHOCTH.

[pynna ynpaBneHnsi pUCKaMu:

-BHeOpeHne CUCTeMbl ynpaBreHnsa puckamm MHBECTULMOHHBLIX MPOEKTOB BO
B3aMMHOW YBA3KEe CO CTpaTermen passBuTug,
-obecrneyvyeHmne pykoBoacTBa KOMMaHMM MHpopmMmaumen o puckax.




®OPMUPOBAHUE CTPATEIA
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'PYNNA YNPABJIEHUA PUCKAMMU

PYKOBOOCTBO
AO «Y3BEKHE®TEIA3»

* | PUCK KOMUTET - ‘
NMPUHATBLIE MEPbI ONSA EXXEMECEYHASA
YMEHBLUEHUSA, NEPEOAYU U OTYETHOCTb
OUBEPCUPUKALIMM PUCKOB TPYIMNA O PUCKAX
/ YMPABJIEHUSA A
PUCKAMU
MOHUTOPUHI U KOHTPOIb OLIEHKA PUCKOB
PUCKOB (MATPULIA)
NMPOLECC CBOPA MH®OPMALIUNA
(PUUCK PEECTP)

-

NOAPA3AENEHUA AO «YSBEKHE®TEIA3»
BHYTPEHHSI51 BbISIBIIEHWST Y1 AHATIN3 PUCKOB: MO3OBOM LUTYPM, UOEHTU®UKALINS MEPBOTPUYYHBI PUCKOB, SWOT AHAJTN3




NPOLECC U NNAH BHEAPEHUA CUCTEMbI YINTPABJIIEHUA PUCKAMU (CYP)
HAYAJIbHbIU 3TATI

oTAaEN MEXXOYHAPOOHASA
OrbIT NAPTHEPOS YNPABINEHUS KOHCANTUHIOBAS] ONPENENEHNE OATOTOBKA
LU KOI L PUCKAMU KOMMNAHUA NPEOCTABUTENEN EXXEMECAYHbIX
NOAPA3AENEHUNA YHI OTHETOB
. ’ ) KOTOPbIE BYAYT
0’ s equmor BHE[QPEHbI B CYP
B3AMOOENCTB
C’ MEXXOYHAPOOHASA
GAZPROM OBYYEHMS KOHSS&;XHL‘;‘BAH
* * NPEOCTABUTENEWN
NOOPA3OENEHUNA YHI
NOBBILLEHME v MOHWUTOPUHI
KBAITMOUKALIUA 7
i AHAQVT%ZE';V#‘E” NOPABOTKA BHEOPEHUSA CYP U
@ AXELOS KoM A';_"MM METOOOMMU CYP ABTOMATU3ALIUA OLIEHKA OTYETHOCTHU
GLOBAL BEST PRACTICE MPOLIECCA CYP PUCKA
I RISK 3A NEPBLIE
ISARE’ academy 6 MECHU‘EB
EYBuild_inq a better
working world
OLIEHKA
OBYUYEHUE AHAJIN3 BHEOPEHUE
A PE3YJIbTATOB




OTAEN MEXAYHAPOOHOIO COTPYOAHUYECTBA

®YHKUNU OTOENA:

BbinonHeHne noncka noTeHumnanbHbIX 3apy0eXHbiX MTHBECTOPOB M MApPTHEPOB;

[MpoBegeHne neperoBOpoOB U opraHM3aLns NOAroToBKM AOroOBOPOB (COornalleHuni,
MEMOpPAaHAYMOB, MPOTOKONOB HAMEPEHMUIN) C MHOCTPAHHBIMW KOMMaHUAMU,

ObecnevyeHne MHbopMaLMOHHOW NOAAEPKKN MHOCTPAHHBIM MHBECTOPAM U
napTHepam npu NnpopaboTke rNepcrnekTUBHbLIX HarnpaBneHnn COTpyaHUYECTBa U
NPOEKTOB;

[lpencTaBrieHne KoMmnaHum 3a pyobexom, CoOOeNCTBUNE K y4acTUO NpeacTaBUTeNen
KOMMaHMM B MPOBOANMbIX MEXOYHAPOAHbIX U 3apyDEXHbIX MEPONPUATUSAX;

[TogrotoBka matepunanoB U NakeTa JOKYMEHTOB A4S y4acTusi B
MEXNPaBUTENLCTBEHHbBIX KOMUCCUAX, DU3HEC (popymMax, cCEMUHapax, BU3nTax B
3apybexHble CTPaHbI.



MEXAOYHAPOOHOE COTPYAHUYECTBO
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oTAEN NHHOBALMWOHHOIO PA3BUTUA

®YHKUUA OTOENA:

[lpoBeaeHne Hay4yHO-MPaKTUYECKUX, MNPOU3BOACTBEHHbIX CEMMHAPOB W TPEHMHIOB AON4
peLleHnn MNpPOU3BOACTBEHHbIX MpPobremM W BHeEOPEHUA WHHOBaAUMW B HeddTerasoBylo
oTpacrb;

OcyLlecTBNEHNE MOHUTOPUHIA W KOHTPONS 3a XOAOM WCMONHEHUS [JOroBOpPOB,
3aknYaeMblX Ha sipMapkax, a Takke 3a pauuMoHanusaumen N BHeApeHUEM pe3yrbraToB
NPUKNaAHbIX HayYHbIX WCCNedoBaHUM W pa3paboTok B MNPaKTUKY [AesATerbHOCTU
npeanpuUaTUS;

Pa3paboTka npoekToB 1 nporpaMmm MHHOBALIMOHHOW AEATENbHOCTY;
[loaroToBKka U paccCMOTPEHME MPOEKTOB MO CO34aHMI0 HOBbIX BUAOB NPOAYKLUWK;
KoHTponb 3a xo4oM paboT Mo co3aHuio HOBOW NMPOAYKLNKN U ee BHEPEHUIO;

KoopanHauua npouecca MHAHCOBONO W MaTepuanbHOro obecneyeHns MpoeKToB
WHHOBALMOHHOW OEeATENbLHOCTY;

[MoarotoBka U 0Oy4YeHne nepcoHana K UHHOBaLIMOHHOW OEeATENBHOCTMW.



OoTAEN NHHOBALMOHHOIO PA3BUTUA

AEMNAPTAMEHTDI
AO «Y3BEKHE®TEIA3»

NOTPEBHOCTb B MHHOBALIMOHHBIX
PA3PABOTKAX

AOrOBOPbI, 3AKITKOYEHHBIE MO BbIMYCKY

WHHOBALIMOHHOW NMPOOYKLMU

NMPOBJIEMHbIE MECTA B FrEOJIOIUN,
AOBbbl4YN, XPAHEHUU U TPAHCTTIOPTUPOBKE,
NMEPEPABOTKE YITIEBOOOPOOHOIO CbIPbA

3AABKA HA BbINONHEHUE HUOKuTP

KOMMEPYECKUE NPEANOXEHUA

OBPALLUEHUA MTPAXOAH

A0OrosopPbI NO BbINMOMIHEHNE HAOKP U
MHHOBALIMOHHbLIX PABOT

AENAPTAMEHTbI
AO «Y3BEKHE®TEIA3»

NMPEAJNIOXEHUA HA NMOTPEBHOCTb B UHHOBALIMA
NEPYEHb HWOKuTP K PUHAHCUPOBAHUIO
NMEPEYEHb 3AABOK HNWOKP B PACCMOTPEHUA HTC
OTYET O XOAE PEANU3ALIUM OOrOBOPOB

CNYXXEBHAA U OOKINAOHAA 3AMNUCKA OAns
3AKINIOYEHUA OOrOBOPOB HA HAOKP

OTAOEN
MHHOBALIMOHHOIO
PA3BUTUA

3AKNIOYEHUE AO «Y3BEKHE®TEIA3»

MWHUCTEPCTBO MHHOBALIMOHHOI'O PA3BUTUA

NOTPEBHOCTb B UHHOBALIMOHHOW NPOOYKLMU
NNAH BHEOPEHMA MHHOBALIA

OTYET O XOAE PEANN3ALUM OOTOBOPOB
OTYETA O BHEOPEHUM HOBOW TEXHUKMN

HAYYHO-UCCINEOOBATEJIbCKUE MHCTUTYTbI

NOTPEBHOCTb B UHHOBALIMOHHOW NPOAYKLINK
3AABKU HUOKP AnsdA PACCMOTPEHUA HA HTC




PE3YIbTAT 3A 2019 rog AEMNAPTAMEHTA TEPCIEKTUBHOI'O PA3SBUTUA BUSHECA

OPrAHU3OBAHHbIX U

47 NMPOBEOEHHbLIX MEPEFOBOPOB
B TOM YNCIIE U 3A NMPEOENAMIA
PECITYBJIIMKN Y3BEKNCTAH

NMOANMMNCAHHbLIX OOKYMEHTOB

1 1 MEMOPAHOYMbI O BSBAUMNOHNMAHNAN A
COMALWEHNA O KOHOUOEHUWATIBHOCTH

NMUCEM
860 OBPAEOTAHHOW
KOPPECMOHOEHLMN

21

2

F’EOJIOTMYECKUX MATEPUATIOB

NEPEOAHHbLI M(HBECTOPAM
HA OCHOBE COITIALLEHNN

O KOHOMOEHUMATIBHOCTHN

N AKTOB NMPUEM-TEPEOAYN

®OPYMA OPTAHN3OBAHO
OEHb Y3BEKNCTAHA B PAMKAX
NMETEPBYPICKOIoO MEXOQYHAPOOHOIO
FASOBOIO ®OPYMA

BEN3HEC ®OPYM C YHYACTUEM
AENOBbLIX KPYTOB NEPMCKOIO KPAA

OTPACIEBbIX
HAYYHO-TEXHUYECKUX
COBETOB(OHTC) NPOBEAEHO



PE3YINbTAT 3A 2019 rog AEMNAPTAMEHTA TNEPCIEKTUBHOI'O PA3BUTUA BU3SHECA

PASPABOTAHA CTPATEINA PA3SBUTUA
HE®TEFA30BOW OTPACIIN C 2020-2030IT.

NnoaArotToBKA AHAIIMTUHECKUX MATEPUATIOB
N YHACTUE B MEPOTTPUATUNAX T1O0 NUSYHEHUIO
BO3MOXHOCTU BCTYTUNIEHNA PECITYBJIMKA
Y3BEKUCTAH B EASC, BTO, CPIIC, 'ATT, O3C

AHAIN3 NEPCMNEKTUBHbLIX HAMPABIEHUN
COTPYOHNYECTBA B PAMKAX MIK
C 8 SAPYBEXHbIMU CTPAHAMMU,
A TAKXXE YYACTVE HA BUSHEC #OPYMAX A
B2B BCTPEYAX

CO®OPMUPOBAH MNEPEYEHDb
HAYYHO-UCCINEOOBATENbCKOW
N OMNbITHO-KOHCTPYKTOPCKOWU PABOT

MPOPABOTKA YIMNPOLUEHHbIX
TEXHUKO-3KOHOMUYECKUX PACYETOB
MO NMPOEKTAM PEANN3YEMbIM
C KOMNAHUAMU HOBATIK, TATHE®Tb U COKAP

NOAroToBKA 2-yX AHAIIUTUYECKUX
MATEPUANOB MO NOPYHEHUAM
AOMNHNCTPALNN NMPESUNOEHTA

NMPU NPOBEAEHUU TOCYOAPCTBEHHbIX
BU3NTOB B 3APYBEXHbIE CTPAHbI



NNAH HA 2020 rog OENAPTAMEHTA NEPCIMNEKTUBHOIO PA3BUATUA BU3HECA

CO30AHUE CN MEXAY AO «Y3BEKHE®TEIA3» U «SOCAR TRADING» 10 MMIMOPTY/3KCINOPTY HEGTEIA30BOMU NMPOAYKLIMN
MPELYCMATPUBAETCS! OCBOEHVE HOBbIX 3KCMOPTHBIX PHIHKOB EBPOMbI, A TAKXKE APYIUX CTPAH HE UMEIOLMX MPSMbIX TPAHCTIOPTHBIX KOPULOPOB C Y3BEK/CTAHOM

NoarnMCAHUE COMALUEHUA C KOMIMAHUAMU «MUBADALA», «<NOVATEK» U «TOTAL E&P»

[N

" 1 KBAPTAN

2020 I.

N o> KBAPTAN

2020 T.

YYACTHUE B PEANTU3ALUN NPOEKTA MO BHEAPEHUIO ACYTIN HA MNPOU3BOOCTBEHHbBIX MOLLHOCTAX
AO «Y3BEKHE®TEIA3» C KOMMNAHUEN «YOKOGAWA>».

= 2 KBAPTAN

2020 T.

PA3PABOTKA U BHEOAPEHVE CUCTEMbl MOHUTOPUHIA 3A UICNOJNTHEHMEM U PEATNTU3ALIMEN CTPATEIMA

" 2 KBAPTAN

2020 T.

OPIrAHU3ALNA COTPYOHUYECTBA C MEXAYHAPOOHLIMU AHAIIUTUHECKUMU U KOHCANTTUHIOBbIMU ATEHTCTBAMU

N > KBAPTAN

KOOPOUHALUA NPOBEOEHUA AYOAUTA 3AMNACOB YITIEBOOOPOAHOIO CbIPbA
B COOTBETCTBUU C MEXAYHAPOOHbIMUA CTAHOAPTAMU PRMS

2020 T.

N 3 KBAPTAN

OANBbHENLLAA NPOPABOTKA C NMOTEHLMANBHBLIMA NAPTHEPAMM - <kEQUINOR», «SOCAR», FA3MPOM U [IPYIVE

2020 T.

" 1 -4 KBAPTAN

PA3PABOTKA MEPCMEKTUBHbIX MHBECTULMOHHBIX MPEQJTIOXEHUA

2020 T.

= 1.4 KBAPTAN

OBYYEHUE KAOPOB [EMNAPTAMEHTA INPBE

OJOJOXOXOXOXOXOXO,

2020 T.

N 2> 4 KBAPTAN

2020 T.



MAPT
2020

NNAH HA 2020 rog otTaAenA MHHOBALIMOHHOI'O PA3BUTUA

EQUHON BA3bI
BHEOPEHWUA

H‘G

HOBOMMYYPUHCKMI
KATANIU3ATOPHbI 3ABOA

OPIrAHU3ALUMN COBMECTHOIO
NMPOU3BOACTBA
ANICOPBEHTOB U
KATAJIN3ATOPOB

ATMPEJb
2020

2020
OKTABPb

®OPMNPOBAHUE MNMEPEYHA
HUOKP HA
PACCMOTPEHME
NPE3NANYMY HTC

COCTABIJIEHUE
AorosoroB

M3YYEHUE

WHHOBALIMOHHbIX NOEN
HOBATOPCKUX PELLEHUA
HAYYHOI'O NMOTEHLUWUATNA

OCBOEHUIO U BHEAPEHUIO

NIOHb
2020

M3YYEHUE BO3MOXHOCTH
NONYYEHUA

BEH30I/1,
Kcunon, Tonyon

¢

/a

Mitsubishi
Corporation

N3YYEHUE

BbIPABOTKU
ANEKTPO3HEPIU B
HE®TEFA30BOM
NMPOMbILWWJIEHHOCTW.

2020 rog



CNACMbO 3A BHUMAHUE




